01/03/2020
Dog Died, Marriage in Trouble; Five-Year Turnaround; Trillion Dollar Biz; Feb 10 Sydney
Dear ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.
	After 10 years in business, our tutoring company, SurePrep Learning goes under after the elimination of a federal tutoring program. We are forced to lay off 22 beloved team members. My mom passes away. Our dog dies in a tragic accident. We have marital issues at home. I am hanging on by a thread.

	 
	The Rest of David Dodge’s Turnaround Story Below


Latest ScaleUp News --
2020 is the Year of the Trillion Dollar Space Economy; Meetings That Make a Difference; California’s Gig Economy Law – this news and more at ScaleUps.com, your one-stop weekly update.
ScaleUp Summit Feb 10 Sydney, Australia --
More info below, but first…
Top 5 Biz Books to Prepare for 2020 --
Our ScaleUps.com servers had problems over the holidays and the link to my Top 5 Biz Books list was inaccessible – so trying it again. If you haven’t read all five, have each executive team member pick one, read, and share.
A Five-Year Turnaround – Better Than Fiction --
David Dodge, CEO of CodaKid and EO Arizona member, opens up in this EdSurge article about the struggles he suffered, and lessons learned, in pivoting his business – lessons for all of us as we scale. It’s a very quick read – 2 minutes – as he bulletpoints his learnings via a timeline. After going broke and almost losing his marriage in 2014, today he and his wife have launched their 50th online course serving students from 90+ countries. Please read and reflect.
Too Much Money? --
If you only take 20 seconds to read David Dodge’s “Reflections” at the end of the above article, he notes:
	Ironically, the cash infusion we received from the SBA brought us closer to going under than at any other time in our history. We got away from our habit of frugality and began focusing on how to spend money rather than how to operate profitably.


Frugality is a crucial value for most businesses. Take an hour and review your monthly expenses -- particularly all the recurring expenses hitting your credit cards and billings and see which ones are truly necessary and/or can be reduced.
Change the Name of Your Company and Double Revenue? (Scaling Up Case) --
The name of your company matters!  Green Light Events based in Dublin, Ireland had the opportunity to produce events for Google, Facebook, etc. but found their name didn’t resonate with their market. So with the help of branding firm The Pudding (also Scaling Up fans), they changed it to Cogs & Marvel (emphasizing their ability to execute and wow) and supported it with the right color palette and web presence – and revenues jumped from $22 million to over $50 million. This ScaleUps.com article details the process and reasoning – worth 1 minute to read. Then seriously contemplate changing the name of your firm.
Profit Share vs. Market Share --
It’s better to own the bulk of the profit within an industry, than own market share. With just 15% market share, the latest Apple numbers show they are capturing 66% of industry profits and 32% of the overall handset revenue. And Apple has a great company name. Who are the most profitable customers – go after them and leave the rest to the competition! Thank you Scaling Up coach Bill Gallagher for pointing me to these updated numbers.
Pipeline was named one of Time Magazine's Best Inventions of 2019 --
Congratulations to Katica Roy, founder and CEO of Pipeline, who keynoted our last ScaleUp Summit.  Her software platform for employers that both identifies and analyzes bias in the workplace received “Special Mention” in Time Magazine’s Best Inventions of 2019.
Australian Scale Up Summit | February 10, 2020 | ICC Sydney
I’m very excited to be heading to Sydney in a month to keynote the Sydney Scale Up Summit!  Joining me on stage will be Australian Scaling Up entrepreneurs; including Glen Richards and Naomi Simson of Shark Tank fame, as well as Anna Samios, an entrepreneur in her own right and a certified Scaling Up coach. This is your rare chance to learn directly from Scaling Up practitioners/leaders in your region and connect with business growth peers and Scaling Up (Rockefeller Habits 2.0) users. More details here https://bit.ly/2P7sN5o
CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. Jan 14 - 17; Mar 10 - 13; Jul 21 - 24; Aug 18 - 21, 2020. 
ORDER a BOX of 20 SCALING UP BOOKS --
Want to save 50% over the price on Amazon? Go to this link. 
EXITING: Looking to sell the business in the next 18 to 36 months? Want to avoid the traps many sellers fall into with today's buyers? You can download the white paper Seven Traps Sophisticated Buyers Deploy Against Unwary Sellers from align5 advisors here
Write Your Own Book --
Whether you want to make it to the bestseller lists or just sell a lot more of your goods or services, with a profound competitive edge over the competition, Book The Business: How to Make BIG Money With Your Book Without Selling a Single Copy is for you!

Request your free copy of this ground-breaking book at advantagefamily.com/scalingup.
EDUCATION:
“Scale Your Mindset to Scale Your Business” CEO Retreat – Costa Rica – January 27 – February 1, 2020
12-Month Scaling Up Master’s Program London Kickoff:  6 – 7 February, 2020
Sydney Scaling Up Summit 2020 | Verne Harnish LIVE - 10 February, 2020
12-Month Scaling Up Master’s Program Philadelphia Boot Camp Kickoff: September 2020
Scaling Up Business Growth Workshops
Vancouver, BC, CAN - Jan 14, 2020
Nashville, TN - Jan 14, 2020
Denver, CO - Jan 14, 2020
Atlanta, GA - Jan 15, 2020
San Antonio - Jan 15, 2020
Waltham, MA - Jan 16, 2020
Amsterdam, Netherlands - Jan 16, 2020
San Francisco, CA - Jan 16, 2020
New York City, NY – Jan 16, 2020
Louisville, KY - Jan 17, 2020
Wiltshire, England - Jan 20, 2020
Ann Arbor, MI - Jan 29, 2020
Columbus, OH - Jan 31, 2020
Mexico City - Feb 5 & 6th
Phoenix, AZ - Feb 6, 2020
Nashville, TN - Feb 18, 2020
San Francisco CA - Feb 18, 2020
Newcastle, Australia - Feb 18, 2020
Pensacola, FL - Feb 18 & 19, 2020
Dallas, TX - Feb 20, 2020
Los Angeles, CA - Feb 20, 2020
Sydney, AUS - Mar 4, 2020
Auckland, New Zealand - Mar 9, 2020
Melbourne, Australia – March 17, 2020
Sydney, AUS - Mar 18, 2020
Phoenix, AZ - Apr 9, 2020
Sydney, Australia - Apr 23, 2020
Henderson, NV - Apr 28, 2020
Brisbane City, Australia - May 27, 2020
Sydney, AUS - Jun 11, 2020
Sydney, Australia - Jul 16, 2020
Puebla, Mexico - Aug 18 & 19, 2020
Sydney, AUS - Sep 10, 2020
Portland, OR - Sep 15, 2020
Brisbane City, Australia - Sep 23, 2020
Sydney, Australia - Oct 15, 2020
Lancaster, PA - Oct 27, 2020
Colombia - Oct 27 & 28, 2020
Costa Mesa, CA - Nov 10, 2020
Mexico City - Nov 10 & 11, 2020
Guadalajara, Mexico - Nov 12 & 13, 2020
Sydney, AUS - Nov 19, 2020
Atlanta, GA - Dec 9, 2020
Sydney, Australia - Dec 10, 2020
San Diego, CA - Dec 15, 2020
COACHING:
Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? The Scaling Up team is prepared to support you. We have helped 40,000 other organizations over the past 30+ years, in scaling up their organizations through coaching, workshops, online training and more.
We would like to offer you a complimentary, personal follow-up from our Scaling Up team to share how we can support you in scaling your organization.
YES! I WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY FOLLOW-UP (CLICK HERE)
For questions or more information contact us at coaching@scalingup.com
TECHNOLOGY: 

Execute Scaling Up Faster and Drive Accountability -- Drive Execution with Scaling Up Scoreboard, the official software tool for implementing Scaling Up – available online and in a mobile app. The technology behind Scaling Up Scoreboard is proven to help you achieve 3.5x more goals. Learn more at https://scalingup.com/software/ - on your computer, tablet or phone.
Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights


01/09/2020
15 Potential IPOs; Bailey Book; Biggest Biz Deals; #1 Lesson to $14 billion
Dear ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.
	You’ll never change your life until you change something you do daily. The secret of your success is found in your daily routine.

	 
	John C. Maxwell as quoted in Vitamin B (For Business)


Latest ScaleUp News --
Airbnb, Gitlab and 13 other unicorn startups potentially going public; Microsoft ScaleUp offers support in [image: Vitamin B]Africa – this news and more at ScaleUps.com, your one-stop weekly update. 
A Daily Dose of Greatness for Your Business --
Andy Bailey (entrepreneur, coach, and brilliant writer) has done it again with his latest book Vitamin B (For Business): Your one-a-day supplement for improvement in business and leadership. This is a book you’ll read and use every day as he serves up a practical and concise nugget of business wisdom each calendar day of the year (as an Amazon Associate, I earn from qualifying purchases).
January 9th Wisdom --
Published just this week, today’s daily dose of greatness is “The Difference Between Having a Job and Having a Business.” Just two pages each, they are quick practical reads that will remind you of key business fundamentals. Share with your team at the daily huddle? Share your thoughts in an email? Use to stimulate thinking and discussions throughout the company? Then come hear Andy Bailey, Scaling Up Certified coach, speak at our upcoming ScaleUp Summits.
Lessons from a CEO Who Scaled to $14 Billion --
Todd McKinnon, founder of Okta, details in this Business Insider article 6 steps any leadership team can take to scale and weather economic downturns. One key, which aligns with our SWT tool (T for Trends), is to “Identify a macro trend and use timing to your advantage,” notes McKinnon. The market can make you look smart or make you look stupid, so find which way the winds are blowing and trim your sails accordingly. And best if your business doesn’t rely on economic stability – which is why it’s better to sell a need vs. a want! Todd reasoned that cloud computing was here to stay and then identified a niche within that industry. What’s “here to stay” in your world?   
Aligning Business and Family --
Todd was also deliberate in aligning business and family in setting both personal and business goals. This is why we created the One-Page Personal Plan (OPPP). As you finalize your #1 business priority for this quarter and 2020, set personal ones as well. You can download the OPPP and the rest of our one-page tools at www.scalingup.com – link next to picture of book. Thank you to Scaling Up Certified coach Bill Gallagher (who is also leading the EO Accelerator initiative for us) for pointing me to this case study.
What the Biggest Deals of 2019 Tell Us About the 2020’s --
Continuing with a theme of trends, this HBR article looks at the biggest deals in 2019 and how they point to shifts in the next decade. Concludes Steve Hall, who suggested this article:
	There seems to be a shift from startups disrupting big companies to big companies waiting patiently to see what technologies/companies are going to be most useful/successful and acquiring those as a strategic advantage. Thus, entrepreneurs may want to shift their focus from disrupting industries to building solutions that enable the incumbents to maintain or even grow their dominance.


Steve stated it better than the authors, but still scan through the HBR article to update yourself on the biggest deals which may have changed the landscape of your industry.
CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. Jan 14 - 17; Mar 10 - 13; Jul 21 - 24; Aug 18 - 21, 2020.
ORDER a BOX of 20 SCALING UP BOOKS --
Want to save 50% over the price on Amazon? Go to this link. 
EXITING: Looking to sell the business in the next 18 to 36 months? Want to avoid the traps many sellers fall into with today's buyers? You can download the white paper Seven Traps Sophisticated Buyers Deploy Against Unwary Sellers from align5 advisors here
Write Your Own Book --
Whether you want to make it to the bestseller lists or just sell a lot more of your goods or services, with a profound competitive edge over the competition, Book The Business: How to Make BIG Money With Your Book Without Selling a Single Copy is for you!

Request your free copy of this ground-breaking book at advantagefamily.com/scalingup.
EDUCATION:
“Scale Your Mindset to Scale Your Business” CEO Retreat – Costa Rica – January 27 – February 1, 2020
12-Month Scaling Up Master’s Program London Kickoff:  6 – 7 February, 2020
Sydney Scaling Up Summit 2020 | Verne Harnish LIVE - 10 February, 2020
12-Month Scaling Up Master’s Program Philadelphia Boot Camp Kickoff: September 2020
Scaling Up Business Growth Workshops
Vancouver, BC, CAN - Jan 14, 2020
Nashville, TN - Jan 14, 2020
Denver, CO - Jan 14, 2020
Atlanta, GA - Jan 15, 2020
San Antonio - Jan 15, 2020
Waltham, MA - Jan 16, 2020
Amsterdam, Netherlands - Jan 16, 2020
San Francisco, CA - Jan 16, 2020
New York City, NY – Jan 16, 2020
Louisville, KY - Jan 17, 2020
Wiltshire, England - Jan 20, 2020
Ann Arbor, MI - Jan 29, 2020
Columbus, OH - Jan 31, 2020
Mexico City - Feb 5 & 6th
Phoenix, AZ - Feb 6, 2020
Nashville, TN - Feb 18, 2020
San Francisco CA - Feb 18, 2020
Newcastle, Australia - Feb 18, 2020
Pensacola, FL - Feb 18 & 19, 2020
Dallas, TX - Feb 20, 2020
Los Angeles, CA - Feb 20, 2020
Sydney, AUS - Mar 4, 2020
Auckland, New Zealand - Mar 9, 2020
Melbourne, Australia – March 17, 2020
Sydney, AUS - Mar 18, 2020
Hartford, CT – March 31, 2020
Boston, MA – April 2, 2020
Phoenix, AZ - Apr 9, 2020
Grand Rapids, MI – April 20 & 21, 2020
Sydney, Australia - Apr 23, 2020
Henderson, NV - Apr 28, 2020
Brisbane City, Australia - May 27, 2020
Sydney, AUS - Jun 11, 2020
Sydney, Australia - Jul 16, 2020
Puebla, Mexico - Aug 18 & 19, 2020
Sydney, AUS - Sep 10, 2020
Portland, OR - Sep 15, 2020
Brisbane City, Australia - Sep 23, 2020
Sydney, Australia - Oct 15, 2020
Lancaster, PA - Oct 27, 2020
Colombia - Oct 27 & 28, 2020
Costa Mesa, CA - Nov 10, 2020
Mexico City - Nov 10 & 11, 2020
Guadalajara, Mexico - Nov 12 & 13, 2020
Sydney, AUS - Nov 19, 2020
Atlanta, GA - Dec 9, 2020
Sydney, Australia - Dec 10, 2020
San Diego, CA - Dec 15, 2020
COACHING:
Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? The Scaling Up team is prepared to support you. We have helped 40,000 other organizations over the past 30+ years, in scaling up their organizations through coaching, workshops, online training and more.
We would like to offer you a complimentary, personal follow-up from our Scaling Up team to share how we can support you in scaling your organization.
YES! I WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY FOLLOW-UP (CLICK HERE)
For questions or more information contact us at coaching@scalingup.com
TECHNOLOGY: 

Execute Scaling Up Faster and Drive Accountability -- Drive Execution with Scaling Up Scoreboard, the official software tool for implementing Scaling Up – available online and in a mobile app. The technology behind Scaling Up Scoreboard is proven to help you achieve 3.5x more goals. Learn more at https://scalingup.com/software/ - on your computer, tablet or phone.
Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights


01/17/2020
Economic Terrorist; Five Voices; Banish Sloppiness; Jan 22 One-Page Vision Summary Webinar
Dear ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.
	One of the things that I've learned from every single athlete that I've interviewed, male or female, is they had tenacity. They weren't going to give up. Even if they got knocked down, they were going to keep meeting those challenges.

	 
	Kate Delaney, Sports Broadcaster


Latest ScaleUp News --
Why Britain is the Unicorn Capital of Europe; India Biz Owners Call Bezos an “Economic Terrorist” – this news and more at ScaleUps.com, your one-stop weekly update. 
January 22 Webinar – One-Page Vision Summary – more below, but first…
Deal Your Own Destiny (Book) --
Four former Presidents and LeBron James are just a few of the 16,000 people in her twenty-years in radio and television that Kate Delaney, author of Deal Your Own Destiny, has interviewed. She has broadcast from all over the United States and the world. Kate is one of the first women to ever host a solo Sports Radio Talk Show in the number one market. Notes Kate:
	This book gives you access to the secrets of the insanely successful C-Suite groups, billionaire entrepreneurs and even Hall of fame athletes I’ve interviewed or worked with in my career.


Meet Kate Delaney --
Along with a dozen other top thought leaders, come meet Kate Delaney May 5 - 7, Dallas and relish in her stories and leadership lessons. SPro and book club members will have received a copy of her book. And her presentation aligns with our emphasis on running your firm like a professional sports team. Enjoy and see you in Dallas!
How to Develop Leaders Inside the Company --
This HBR article highlights research from ghSMART (Geoff Smart’s firm of Who fame) on how a couple companies have become unexpected sources for CEOs. One of those, Danaher, has been a featured company in my presentations for years. Known for being expert at both the People and Process sides of the business, they are top practitioners of Topgrading and Lean and have outperformed even Warren Buffett in the marketplace. 
3 Development Practices --
The article goes on to highlight three practices for developing strong leaders, approaches we can all use in our own scaleups:
1. Give leaders broad authority – “The buck really stopped with you. You had to make real decisions from an early age.”
1. Encourage them to think like CEOs – “Managers at Danaher are trained to prioritize cash, returns on working capital, and strong competitive positions in markets with growth outlook.”
1. Challenge strong performers early with big opportunities – “Stealth CEO factories send young managers into uncharted waters with minimal support.”
Five Voices --
My favorite paragraph of the article:
	Rohm and Haas ingrains in its leaders a sense of responsibility to five key stakeholders (“five voices” in the company vernacular): customers, employees, investors, community, and process. In most companies this broad view doesn’t factor into daily decision making until the C-suite. “At Rohm and Haas, you were taught very early to evaluate every decision from the perspective of the five voices,” says Pierre Brondeau, a Rohm and Haas alum who is now CEO of FMC Corporation. “That prepares you for the CEO role – thinking about the full set of stakeholders you are accountable to. It’s not about pleasing your boss – it’s about doing the right thing by your stakeholders.”


I found it interesting that one of the “voices” is process.  We couldn’t agree more at Scaling Up and have set a goal in 2020 to clean up our own processes while focusing on helping you clean up yours.  This is the quickest way to drive up margins, make jobs easier, and take pressure off hiring.  Please take 2 minutes to read the article – and thanks to Steve Hall for pointing me to yet another insightful piece.
Banish Sloppiness --
Continuing with a focus on process, Lean guru Paul Aker has a new book out appropriately titled Banish Sloppiness: How I Fell in Love with Precision While Working in Japan. In touring Steelcase last week and sitting in on their 7-minute daily huddle, I learned that through their practices of Lean Steelcase has reduced from 16 million sq. ft. to just 1 million sq. ft. the space needed to produce the same number of parts/revenue! And one of their key consultants is Paul Aker. Steelcase’s plant has even set their theme for 2020 “Banish Sloppiness.” Not a bad theme for all of us.
January 22 Webinar – One-Page Vision Summary with Rich Manders --
In this new, LIVE workshop, Scaling Up Certified Coach Daniel Marcos will walk you through the One-Page Vision Summary (OPVS) tool as a foundational tool to aligning your team and ensuring they are accountable. In this 1-hour workshop, Daniel will be joined by a special guest, Richard Manders, who has scaled 6 companies and exited two. Richard is now a certified Scaling Up Coach. Join Daniel and Richard as they guide you through the Vision Summary and outline the 3 disciplines your team needs to create optimal results with less stress and drama. To learn more, click here to save your spot for January 22.
CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. Mar 10 - 13; Jul 21 - 24; Aug 18 - 21, 2020.
ORDER a BOX of 20 SCALING UP BOOKS --
Want to save 50% over the price on Amazon? Go to this link. 
EXITING: Looking to sell the business in the next 18 to 36 months? Want to avoid the traps many sellers fall into with today's buyers? You can download the white paper Seven Traps Sophisticated Buyers Deploy Against Unwary Sellers from align5 advisors here
Write Your Own Book --
Whether you want to make it to the bestseller lists or just sell a lot more of your goods or services, with a profound competitive edge over the competition, Book The Business: How to Make BIG Money With Your Book Without Selling a Single Copy is for you!

Request your free copy of this ground-breaking book at advantagefamily.com/scalingup.
EDUCATION:
“Scale Your Mindset to Scale Your Business” CEO Retreat – Costa Rica – January 27 – February 1, 2020
12-Month Scaling Up Master’s Program London Kickoff:  6 – 7 February, 2020
Sydney Scaling Up Summit 2020 | Verne Harnish LIVE - 10 February, 2020
12-Month Scaling Up Master’s Program Philadelphia Boot Camp Kickoff: September 2020
Scaling Up Business Growth Workshops
Wiltshire, England - Jan 20, 2020
Ann Arbor, MI - Jan 29, 2020
Columbus, OH - Jan 31, 2020
Mexico City - Feb 5 & 6th
Phoenix, AZ - Feb 6, 2020
Nashville, TN - Feb 18, 2020
San Francisco CA - Feb 18, 2020
Newcastle, Australia - Feb 18, 2020
Dallas, TX - Feb 20, 2020
Los Angeles, CA - Feb 20, 2020
Sydney, AUS - Mar 4, 2020
Auckland, New Zealand - Mar 9, 2020
San Diego, CA - March 10, 2020
Raleigh, NC - March 10, 2020
Melbourne, Australia – March 17, 2020
Charlotte, NC - March 18, 2020
Sydney, AUS - Mar 18, 2020
Louisville, KY - April 2, 2020
Phoenix, AZ - Apr 9, 2020
Sydney, Australia - Apr 23, 2020
Henderson, NV - Apr 28, 2020
Brisbane City, Australia - May 27, 2020
Sydney, AUS - Jun 11, 2020
Sydney, Australia - Jul 16, 2020
Puebla, Mexico - Aug 18 & 19, 2020
Sydney, AUS - Sep 10, 2020
Portland, OR - Sep 15, 2020
Brisbane City, Australia - Sep 23, 2020
Sydney, Australia - Oct 15, 2020
Lancaster, PA - Oct 27, 2020
Colombia - Oct 27 & 28, 2020
Costa Mesa, CA - Nov 10, 2020
Mexico City - Nov 10 & 11, 2020
Guadalajara, Mexico - Nov 12 & 13, 2020
Sydney, AUS - Nov 19, 2020
Atlanta, GA - Dec 9, 2020
Sydney, Australia - Dec 10, 2020
San Diego, CA - Dec 15, 2020
COACHING:
Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? The Scaling Up team is prepared to support you. We have helped 40,000 other organizations over the past 30+ years, in scaling up their organizations through coaching, workshops, online training and more.
We would like to offer you a complimentary, personal follow-up from our Scaling Up team to share how we can support you in scaling your organization.
YES! I WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY FOLLOW-UP (CLICK HERE)
For questions or more information contact us at coaching@scalingup.com
TECHNOLOGY: 

Execute Scaling Up Faster and Drive Accountability -- Drive Execution with Scaling Up Scoreboard, the official software tool for implementing Scaling Up – available online and in a mobile app. The technology behind Scaling Up Scoreboard is proven to help you achieve 3.5x more goals. Learn more at https://scalingup.com/software/ - on your computer, tablet or phone.
Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com.
Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course
 As an Amazon Associate, I earn from qualifying purchases.

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights


01/23/2020
Like Teen Sex; 4 Biggest CEO Threats; Bezos Hacked; Prime Data Win – and Lessons!
Dear ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.
	A.I. is like teenage sex. Everyone says they’re doing it, and nobody really knows what it is.”

	 
	Frida Polli, CEO Pymetrics, as quoted in Fortune


Latest ScaleUp News --
Plant Based Player Califia Raises $222 Million; Fortnite Becomes Official High School and College Sport; US Funds Going to Europe – this news and more at ScaleUps.com, your one-stop weekly update.
CMOs, Affiliate Marketing Powers Online Results --[image: CMO]
Some of the largest companies are using affiliate marketing/partners to garner leads – and only paying for those that are fruitful. Rob Glazer, author of Performance Partnerships, explains how you can use partners to drive leads in a 1-hour online learning program. Watch a short clip on How Performance Partnerships Can Scale Your Business, published on Growth Institute's Scaling Up Club. If you find value in what you see, you can go through the rest of Robert's lesson through a 14-day free trial of Scaling Up Club. You can check out the clip here.
Prime Data Wins Coveted Wings of Leadership Award (Scaling Up Case Study) --
Notes Steve Falk, President of 40 employee Canadian-based print and direct mail provider Prime Data, “We've been using your Scaling Up book for nearly 4 years now and it:
1. (People) Improved our employee engagement and participation (a recent Globe and Mail/Morneau Shepell for Employee Recommended Workplace award)[image: PrimeData]
1. (Strategy) Built a unique position for our services called ResponsivePrint™ (recognized by this award).
1. (Cash) Improved cash flow while exceeding industry average profit margins.
Concludes Steve, “While every award is exciting, this one is special in that it recognizes our innovation, particularly around ResponsivePrint™, which has been a really successful new product for eCommerce customers. We are a leader with programmatic mail, so we’re thrilled to receive this recognition from our primary mail partner.”
Sub-brand Your Unique Offering and Publish White Papers --
Please note two KEY ideas you might implement from Prime Data’s win of this award:
1. They’ve productized, branded, and trademarked their unique approach to direct mail -- ResponsivePrint™.
1. They’ve written white papers showcasing the positive outcomes of ResponsivePrint™ for firms like Wayfair and Sephora,
To win big you must do things differently from the competition – and branding your approach (especially services firms), even if it isn’t that unique, will set you apart from the competition and give your customers something to reference to others i.e. “we use the Scaling Up methodology.” Then create white papers that showcase how your best customers are benefiting from your branded approach.
A.I. Powered HR --
The fundamental job of machine learning (a more appropriate term than AI) is prediction – and it’s finding its way into HR systems, from helping you hire talent predicted to be the best fit to predicting if you’re about to lose an employee. This Fortune article includes the above quote of the week (note, Fortune now requires you to register one time to view articles – but it’s free!). This is the key paragraph with links:
	As a job seeker, you might have your application vetted by a Mya Systems chatbot at L’Oréal or PepsiCo. You could respond to an A.I.-crafted job posting vetted by Textio, perhaps at Expedia Group or ViacomCBS. You could be asked to play Pymetrics games not only at Kraft Heinz but also at Unilever or JPMorgan Chase. You could record one of the automated HireVue video interviews used by Hilton and Delta Air Lines.


Reading through the article it seems Pymetrics might be the most useful application to use, especially those having to sort through hundreds of applications from college grads or applications from Indeed posts.
PwC Survey of CEOs, Top 4 Threats --
This annual PwC survey of CEOs shows a majority-53%-are expecting a growth slowdown this year (hey, better than a recession!). “That’s the most pessimistic they’ve been in the eight years the consulting firm has been asking the question,” notes Fortune. “In addition to slowing growth, the global group of 1,581 CEOs cited regulation, trade conflicts, and cybersecurity as top threats to their business.” Cybersecurity has me most concerned – see article next about Jeff Bezos’ phone being supposedly hacked by the Saudi’s via a video sent to his WhatsApp.
Jeff Bezos’s Phone Hacked? --
This Guardian article explains what Jeff’s cybersecurity team think happened, with damaging info gathered to possibly blackmail Jeff. Wow – a video sent via WhatsApp can do this!  Makes you want to get a “burner phone” – check out this USA Today article on why a burner phone might be useful – negotiating a crucial contract or acquisition – or whatever else you don’t want others to learn about.
Are Your Online Customers Walking Away? --
Your website is like a shop. If there are no sales people to help your online customers, they will walk away to a competitor. LiveAdmins has helped Scaling Up and thousands of other businesses for over a decade proactively greet online customers and engage them in conversation (we appreciate your questions/requests for help each week). And they offer multilingual chat services round the clock, ensuring our visitors are taken care of. For more information.
CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. Mar 10 - 13; Jul 21 - 24; Aug 18 - 21, 2020.
ORDER a BOX of 20 SCALING UP BOOKS --
Want to save 50% over the price on Amazon? Go to this link. 
EXITING: Looking to sell the business in the next 18 to 36 months? Want to avoid the traps many sellers fall into with today's buyers? You can download the white paper Seven Traps Sophisticated Buyers Deploy Against Unwary Sellers from align5 advisors here
Write Your Own Book --
Whether you want to make it to the bestseller lists or just sell a lot more of your goods or services, with a profound competitive edge over the competition, Book The Business: How to Make BIG Money With Your Book Without Selling a Single Copy is for you!

Request your free copy of this ground-breaking book at advantagefamily.com/scalingup.
EDUCATION:
“Scale Your Mindset to Scale Your Business” CEO Retreat – Costa Rica – January 27 – February 1, 2020
12-Month Scaling Up Master’s Program London Kickoff:  6 – 7 February, 2020
Sydney Scaling Up Summit 2020 | Verne Harnish LIVE - 10 February, 2020
12-Month Scaling Up Master’s Program Philadelphia Boot Camp Kickoff: September 2020
Scaling Up Business Growth Workshops
Ann Arbor, MI - Jan 29, 2020
Columbus, OH - Jan 31, 2020
Mexico City - Feb 5 & 6th
Phoenix, AZ - Feb 6, 2020
Nashville, TN - Feb 18, 2020
San Francisco CA - Feb 18, 2020
Newcastle, Australia - Feb 18, 2020
Dallas, TX - Feb 20, 2020
Los Angeles, CA - Feb 20, 2020
Guatamala - Feb 25, 2020
Sydney, AUS - Mar 4, 2020
Auckland, New Zealand - Mar 9, 2020
San Diego, CA - March 10, 2020
Raleigh, NC - March 10, 2020
Melbourne, Australia – March 17, 2020
Charlotte, NC - March 18, 2020
Sydney, AUS - Mar 18, 2020
Vancouver, CAN - Mar 24, 2020
Saint John, NB, CAN - Mar 31, 2020
Louisville, KY - April 2, 2020
Adelaide City, AUS - Apr 7, 2020
Phoenix, AZ - Apr 9, 2020
Danbury, CT - Apr 9, 2020
Franklin, TN - Apr 14, 2020
Sydney, Australia - Apr 23, 2020
Henderson, NV - Apr 28, 2020
Franklin, TN - May 12, 2020
San Francisco, CA - May 12, 2020
Tampa Bay/Sarasota Area, FL - May 14, 2020
Phoenix, AZ - May 14, 2020
Brisbane City, Australia - May 27, 2020
Sydney, AUS - Jun 11, 2020
San Francisco, CA - Jun 11, 2020
Franklin, TN - Jul 14, 2020
Sydney, Australia - Jul 16, 2020
Seminyak, Bali, Indonesia - Jul 21, 2020
Franklin, TN - Aug 11, 2020
Puebla, Mexico - Aug 18 & 19, 2020
Sydney, AUS - Sep 10, 2020
Portland, OR - Sep 15, 2020
Brisbane City, Australia - Sep 23, 2020
Sydney, Australia - Oct 15, 2020
Lancaster, PA - Oct 27, 2020
Colombia - Oct 27 & 28, 2020
Costa Mesa, CA - Nov 10, 2020
Mexico City - Nov 10 & 11, 2020
Guadalajara, Mexico - Nov 12 & 13, 2020
Sydney, AUS - Nov 19, 2020
Atlanta, GA - Dec 9, 2020
Sydney, Australia - Dec 10, 2020
San Diego, CA - Dec 15, 2020
COACHING:
Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? The Scaling Up team is prepared to support you. We have helped 40,000 other organizations over the past 30+ years, in scaling up their organizations through coaching, workshops, online training and more.
We would like to offer you a complimentary, personal follow-up from our Scaling Up team to share how we can support you in scaling your organization.
YES! I WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY FOLLOW-UP (CLICK HERE)
For questions or more information contact us at coaching@scalingup.com
TECHNOLOGY: 

Execute Scaling Up Faster and Drive Accountability -- Drive Execution with Scaling Up Scoreboard, the official software tool for implementing Scaling Up – available online and in a mobile app. The technology behind Scaling Up Scoreboard is proven to help you achieve 3.5x more goals. Learn more at https://scalingup.com/software/ - on your computer, tablet or phone.
Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com.
Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course
 As an Amazon Associate, I earn from qualifying purchases.

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights


01/31/2020
Guru Dies; Best Strategy Question; 12 minutes; How You Measure Your Life
Dear ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.
	The relationships you have with family and close friends are going to be the most important sources of happiness in your life. But you have to be careful… 

	 
	Clayton Christensen from How Will You Measure Your Life?


“Jobs to be Done” Strategy Guru Passes Away at 67 --
The world lost one of the top business thinkers/gurus this past week. Clayton Christensen popularized my favorite “jobs to be done” strategy question. Only when you are crystal clear the job your product or service is doing for customers – often synonymous with the “words you own” in the minds of a market (Google’s job is helping you search for answers) – can you innovate around it. His 4-minute “job of a milkshake” video is classic. Please watch and reflect on your own products/services.
Innovator’s Dilemma --
The research and book that made Clayton famous is The Innovator’s Dilemma. It was both Steve Jobs’ and Andy Grove’s (of Intel fame) favorite book. This book explained how mere mortal companies could take down the Fortune 500 by finding a niche and serving it, initially, with a clunky product/service and then rapidly innovating to disrupt a mainstream market.  Again, there is a 4-minute video that summarizes the important ideas from his critically-acclaimed book – again, please watch and reflect.
How Will You Measure Your Life --
Toward the end of his life, after suffering a stroke and contracting cancer, Clayton authored an HBR article and book titled How Will You Measure Your Life. This Forbes article does an excellent job summarizing the three key lessons:
1. Do not over invest in work, and under invest in relationships
1. Failure is progress
1. Always stick to your principles
Please take 2 minutes to read the article – and get the rest of the quote from above (…you have to be careful…). 
10 Minutes Hardly Summarizes Clayton’s Life --
Clayton’s impact has been calculated into the billions – spawning entire category killing companies – along with scores of colleagues who felt this Mormon’s love for people near and far.  Yet knowing how busy you are, curating the two 4-minute videos and the 2-minute article was my way of helping to spread this man’s important teachings – I hope you’ll dig further.
CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. Mar 10 - 13; Jul 21 - 24; Aug 18 - 21, 2020.
ORDER a BOX of 20 SCALING UP BOOKS --
Want to save 50% over the price on Amazon? Go to this link. 
EXITING: Looking to sell the business in the next 18 to 36 months? Want to avoid the traps many sellers fall into with today's buyers? You can download the white paper Seven Traps Sophisticated Buyers Deploy Against Unwary Sellers from align5 advisors here
Write Your Own Book --
Whether you want to make it to the bestseller lists or just sell a lot more of your goods or services, with a profound competitive edge over the competition, Book The Business: How to Make BIG Money With Your Book Without Selling a Single Copy is for you!

Request your free copy of this ground-breaking book at advantagefamily.com/scalingup.
EDUCATION:
“Scale Your Mindset to Scale Your Business” CEO Retreat – Costa Rica – January 27 – February 1, 2020
12-Month Scaling Up Master’s Program London Kickoff:  6 – 7 February, 2020
Sydney Scaling Up Summit 2020 | Verne Harnish LIVE - 10 February, 2020
12-Month Scaling Up Master’s Program Philadelphia Boot Camp Kickoff: September 2020
Scaling Up Business Growth Workshops
Mexico City - Feb 5 & 6th
Phoenix, AZ - Feb 6, 2020
Amsterdam, NL – February 12, 2020
Nashville, TN - Feb 18, 2020
San Francisco CA - Feb 18, 2020
Newcastle, Australia - Feb 18, 2020
Dallas, TX - Feb 20, 2020
Los Angeles, CA - Feb 20, 2020
Guatamala - Feb 25, 2020
Sydney, AUS - Mar 4, 2020
Auckland, New Zealand - Mar 9, 2020
San Diego, CA - March 10, 2020
Raleigh, NC - March 10, 2020
Melbourne, Australia – March 17, 2020
Amsterdam, NL – March 17, 2020
Charlotte, NC - March 18, 2020
Sydney, AUS - Mar 18, 2020
Vancouver, CAN - Mar 24, 2020
Minneapolis, MN – March 24, 2020
Saint John, NB, CAN - Mar 31, 2020
West Chester, PA – March 31, 2020
Louisville, KY - April 2, 2020
Adelaide City, AUS - Apr 7, 2020
Phoenix, AZ - Apr 9, 2020
Danbury, CT - Apr 9, 2020
Franklin, TN - Apr 14, 2020
San Francisco, CA – April 16, 2020
Sydney, Australia - Apr 23, 2020
Henderson, NV - Apr 28, 2020
Minneapolis, MN – April 28, 2020
Los Angeles, CA – April 30, 2020
Nashville, TN - May 12, 2020
San Francisco, CA - May 12, 2020
Tampa Bay/Sarasota Area, FL - May 14, 2020
Brisbane City, Australia - May 27, 2020
Sydney, AUS - Jun 11, 2020
San Francisco, CA - Jun 11, 2020
Franklin, TN - Jul 14, 2020
Sydney, Australia - Jul 16, 2020
Seminyak, Bali, Indonesia - Jul 21, 2020
Nashville, TN - Aug 11, 2020
Puebla, Mexico - Aug 18 & 19, 2020
Sydney, AUS - Sep 10, 2020
Portland, OR - Sep 15, 2020
Brisbane City, Australia - Sep 23, 2020
Sydney, Australia - Oct 15, 2020
Lancaster, PA - Oct 27, 2020
Colombia - Oct 27 & 28, 2020
Costa Mesa, CA - Nov 10, 2020
Mexico City - Nov 10 & 11, 2020
Guadalajara, Mexico - Nov 12 & 13, 2020
Sydney, AUS - Nov 19, 2020
Atlanta, GA - Dec 9, 2020
Sydney, Australia - Dec 10, 2020
San Diego, CA - Dec 15, 2020
COACHING:
Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? The Scaling Up team is prepared to support you. We have helped 40,000 other organizations over the past 30+ years, in scaling up their organizations through coaching, workshops, online training and more.
We would like to offer you a complimentary, personal follow-up from our Scaling Up team to share how we can support you in scaling your organization.
YES! I WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY FOLLOW-UP (CLICK HERE)
For questions or more information contact us at coaching@scalingup.com
TECHNOLOGY: 

Execute Scaling Up Faster and Drive Accountability -- Drive Execution with Scaling Up Scoreboard, the official software tool for implementing Scaling Up – available online and in a mobile app. The technology behind Scaling Up Scoreboard is proven to help you achieve 3.5x more goals. Learn more at https://scalingup.com/software/ - on your computer, tablet or phone.
Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com.
Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course
 As an Amazon Associate, I earn from qualifying purchases.

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights


02/07/2020
Brilliant 3-minutes; Ruthless to Win; Mike Pearson; For Women Only?
Dear ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.
	Community Engagement, Earth-friendly usage of materials, Fair Compensation including profit-sharing, medical benefits and 401Ks, Financial Literacy and Debt Counseling and Sustainable Forestry Initiatives. All of these were guiding principles for how we operated.

	 
	Mike Pearson, founder Union Packaging

	 

	I put a dollar in one of those change machines. Nothing changed.

	 
	Comedian George Carlin


Latest ScaleUp News --
The Customer-Funded Business: Interview with John Mullins; Rethinking the Family Business; Delivery Services Land Big Money; Scottish ScaleUps Receive Twice the VC Funding – this news and more at ScaleUps.com, your one-stop weekly update.
You Don’t Have to Be Ruthless to Win --[image: You_Dont_Have_To_Be_Ruthless_To_Win]
Jonathan Keyser used to be ruthless. When he entered into the cut-throat, dog-eat-dog world of commercial real estate brokerage, he became the worst version of himself and hated himself because of it. Realizing the damage done, he reinvented himself as a selfless leader and his firm Keyser zoomed to eight figures. In his book You Don’t Have to be Ruthless to Win* which our SPro and book club members will receive, he details how to develop a culture of selflessness to create long-term success in your business. He’s keynoting our ScaleUp Summit May 5 – 6, Dallas along with a dozen other biz authors. Here’s a short 1-minute video about the Summit and my take on each keynote speaker. See you and your team in Dallas.
Powerful 3-Minute Leadership Speech --
Needing to rally the team? A new beginning for 2020? Or just needing to reaffirm the progress made to your employees? This 3-minute video by British Prime Minister Boris Johnson, delivered on the day of Brexit (Britain’s exit from the EU last Friday), is a brilliant example of passion, purpose, and persistence. And if gives hope to anyone having a bad hair day!!!  Thank you to UK Scaling Up Certified coach Neale Lewis for sharing. Now, go make a 3-minute video to inspire your team!
5 Lessons: Mike Pearson Scales to $12 Million (Scaling Up case study) --[image: 5_Lessons]
Scaling to 90 employees, Philadelphia-based Union Packaging founder Mike Pearson learned some valuable lessons along the way. Exiting to a PE firm for a substantial multiple after 20 years in business, Mike scaled Union Packaging into a premier food-packaging company specializing in FDA approved, earth-friendly packaging, as a greenfield project. With clients like McDonalds, one key was Mike’s engagement of Scaling Up Certified coach Cheryl Beth Kuchler. In this article, Cheryl Beth outlines the five key ideas Mike followed to win in a highly competitive and commoditized marketplace. Please take 2 minutes to read this entrepreneurs’ story.
Modern leaders are embracing digital tools to expand their impact --[image: Modern_Leaders]
More smartphones and social apps means that as a leader you need to be thinking about the impact you are making in the digital space. And that means making a few adjustments to your leadership toolkit. If you want to become an effective modern leader, Erik Qualman suggests 5 key habits. In this short clip from Erik's 1-hour learning suite, Modern Leadership, published on Growth Institute's Scaling Up Club, you learn the first of these 5 habits that are shared by all effective modern leaders. Check out the clip here!
How Ridiculous Demands for Discounts and Concessions Sound --
This 2-minute video spoofs how crazy sounding customers can be when they ask for deals/discounts – maybe fun to play at your next sales meeting! Thank you to Scaling Up Certified coach Rick Crossland for sharing.
The Broadsheet – For Women Executives
“Broadsheet” is Fortune’s daily newsletter for and about the world’s most powerful women. Today’s post includes how Cisco is taking an unusual approach to transparency around harassment. I scan it each day to stay current on women-in-business issues. To get it delivered daily to your in-box, sign up here.
CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. Mar 10 - 13; Jul 21 - 24; Aug 18 - 21, 2020.
ORDER a BOX of 20 SCALING UP BOOKS --
Want to save 50% over the price on Amazon? Go to this link. 
EXITING: Looking to sell the business in the next 18 to 36 months? Want to avoid the traps many sellers fall into with today's buyers? You can download the white paper Seven Traps Sophisticated Buyers Deploy Against Unwary Sellers from align5 advisors here
Write Your Own Book --
Whether you want to make it to the bestseller lists or just sell a lot more of your goods or services, with a profound competitive edge over the competition, Book The Business: How to Make BIG Money With Your Book Without Selling a Single Copy is for you!

Request your free copy of this ground-breaking book at advantagefamily.com/scalingup.
EDUCATION:
Sydney Scaling Up Summit 2020 | Verne Harnish LIVE - 10 February, 2020
12-Month Scaling Up Master’s Program Philadelphia Boot Camp Kickoff: September 2020
Scaling Up Business Growth Workshops
Amsterdam, NL – February 12, 2020
Nashville, TN - Feb 18, 2020
San Francisco CA - Feb 18, 2020
Newcastle, Australia - Feb 18, 2020
Dallas, TX - Feb 20, 2020
Los Angeles, CA - Feb 20, 2020
Guatamala - Feb 25, 2020
Sydney, AUS - Mar 4, 2020
Auckland, New Zealand - Mar 9, 2020
San Diego, CA - March 10, 2020
Raleigh, NC - March 10, 2020
United Kingdom – March 10, 2020
Melbourne, Australia – March 17, 2020
Amsterdam, NL – March 17, 2020
Charlotte, NC - March 18, 2020
Sydney, AUS - Mar 18, 2020
Vancouver, CAN - Mar 24, 2020
Minneapolis, MN – March 24, 2020
Saint John, NB, CAN - Mar 31, 2020
West Chester, PA – March 31, 2020
Hartford, CT – March 31, 2020
Louisville, KY - April 2, 2020
Boston, MA – April 2, 2020
Adelaide City, AUS - Apr 7, 2020
Phoenix, AZ - Apr 9, 2020
Danbury, CT - Apr 9, 2020
Franklin, TN - Apr 14, 2020
San Francisco, CA – April 16, 2020
Grand Rapids, MI – April 20 & 21, 2020
Sydney, Australia - Apr 23, 2020
Henderson, NV - Apr 28, 2020
Minneapolis, MN – April 28, 2020
Los Angeles, CA – April 30, 2020
Nashville, TN - May 12, 2020
San Francisco, CA - May 12, 2020
Tampa Bay/Sarasota Area, FL - May 14, 2020
Brisbane City, Australia - May 27, 2020
United Kingdom – June 9, 2020
Sydney, AUS - Jun 11, 2020
San Francisco, CA - Jun 11, 2020
Franklin, TN - Jul 14, 2020
Sydney, Australia - Jul 16, 2020
Seminyak, Bali, Indonesia - Jul 21, 2020
Nashville, TN - Aug 11, 2020
Puebla, Mexico - Aug 18 & 19, 2020
Sydney, AUS - Sep 10, 2020
Portland, OR - Sep 15, 2020
United Kingdom – September 16, 2020
Brisbane City, Australia - Sep 23, 2020
Sydney, Australia - Oct 15, 2020
Lancaster, PA - Oct 27, 2020
Colombia - Oct 27 & 28, 2020
Costa Mesa, CA - Nov 10, 2020
Mexico City - Nov 10 & 11, 2020
Guadalajara, Mexico - Nov 12 & 13, 2020
Sydney, AUS - Nov 19, 2020
United Kingdom – December 8, 2020
Atlanta, GA - Dec 9, 2020
Sydney, Australia - Dec 10, 2020
San Diego, CA - Dec 15, 2020
COACHING:
Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? The Scaling Up team is prepared to support you. We have helped 40,000 other organizations over the past 30+ years, in scaling up their organizations through coaching, workshops, online training and more.
We would like to offer you a complimentary, personal follow-up from our Scaling Up team to share how we can support you in scaling your organization.
YES! I WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY FOLLOW-UP (CLICK HERE)
For questions or more information contact us at coaching@scalingup.com
TECHNOLOGY: 

Execute Scaling Up Faster and Drive Accountability -- Drive Execution with Scaling Up Scoreboard, the official software tool for implementing Scaling Up – available online and in a mobile app. The technology behind Scaling Up Scoreboard is proven to help you achieve 3.5x more goals. Learn more at https://scalingup.com/software/ - on your computer, tablet or phone.
Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com.
Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course
 As an Amazon Associate, I earn from qualifying purchases.

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights



02/14/2020
Zuckerberg’s Priority; BackRub & Burbn; 3 Strategies for Women
Dear ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.
	…while I’m glad I did annual challenges over the last decade, it’s time to do something different. This decade I’m going to take a longer-term focus.

	 
	Mark Zuckerberg, Facebook CEO


3 Strategies Women Can Use to Be Heard at Work --
This Fortune article details three ways women can deal with mansplaining, bropriating, and pre-ambling. It’s worth 1 minute for all leaders to read!
Zuckerberg’s 2020 New Year’s Resolution --
I’m a little late reporting on this, but each year since 2010 Facebook CEO Mark Zuckerberg has set an annual challenge for himself – from learning Mandarin to programming his own AI robot assistant. This decade he’s decided to end these challenges. Instead, he plans to take a “longer term focus” starting with writing a 1500-word view of the coming decade. Notes Zuckerberg, in this Business Insider Australia article:
	“Rather than having year-to-year challenges, I’ve tried to think about what I hope the world and my life will look in 2030 so I can make sure I’m focusing on those things,” he wrote. “By then, if things go well, my daughter Max will be in high school, we’ll have the technology to feel truly present with another person no matter where they are, and scientific research will have helped cure and prevent enough diseases to extend our average life expectancy by another 2.5 years.”


The article includes the full text of Zuckerberg’s note. It’s worth the 3 minutes to read, including Facebook’s focus on supporting small businesses around the globe, giving them the same tech access as large companies. 
Each Decade Had Its Own Tech Platform --
Zuckerberg addresses many broad topics in his manifesto One of those is “The Next Computing Platform.”  Writes Zuckerberg:
	“The technology platform of the 2010s was the mobile phone. The platform of the 2000s before that was about the web, and the 1990s was the desktop computer. Each computing platform becomes more ubiquitously accessible and natural for us to interact with. While I expect phones to still be our primary devices through most of this decade, at some point in the 2020s, we will get breakthrough augmented reality glasses that will redefine our relationship with technology.”


Other topics include Generational Change, A New Private Social Platform, Decentralizing Opportunity, and New Forms of Governance.  It’s a thoughtful reflection on the coming decade, worth reading.
BackRub, Odeo, Burbn --
This Inc42 article highlights 10 companies that successfully rebranded. Did you know Google’s original name was BackRub (emphasizing the link-back feature of the technology)? Twitter was originally Odeo, and Instagram was Burbn, focused initially on location sharing. Take 1 minute to scan the article for seven more surprising rebrands. BTW, we did the same last year – rebranding Gazelles to Scaling Up. Might your brand need a refresh? Thank you to Scaling Up Certified coach Bill Gallagher for sending me this piece.
Meaningful work relationships the key to highly engaged and productive teams --[image: Meaningful_Work_20200214]
Who are your best friends at work? Research shows that these relationships do a lot more than brighten your life in the office. Close work friends help keep employees motivated, productive, and highly engaged in their roles. Watch a short clip from Mo Fathelbab’s 1-hour learning suite, 7 Keys to Building Relationships, published on Growth Institute's Scaling Up Club. For years, his central passion has been to help executives make communication breakthroughs through the power of relationships. If this is an idea you could use in your company, complete Mo's lesson through a 14-day free trial of Scaling Up Club. Check out the clip here!
Role of Business in Australia’s Future Prosperity --
This week we hosted our ScaleUp Summit in Sydney featuring several of Australia’s superstar business founders who have scaled significant firms using the Rockefeller Habits. Two of those founders include Shark Tank judges Naomi Simson and Glen Richards. And this week Australian Ben Kehoe published his book Innovation in Australia: Creating Prosperity for Future Generations. Australia is a country committed to lifestyle and recreation. Yet, notes Ben, “The creation of a prosperous nation demands a more robust and coherent vision. What does that look like? Is it possible? Business is the major platform for wealth creation (and therefore prosperity) in Australia and must play a bigger role.”
CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. Mar 10 - 13; Jul 21 - 24; Aug 18 - 21, 2020.
Scaling Up Assessment
Many startup, but few scale up. What’s holding you back? In partnership with the former CEO of the leading survey firm in the world, Scaling Up has a new assessment that takes you 20-minutes to complete and then delivers an extensive scientific-based 30+ page report which includes comparisons with peer firms and customized advice driven by your unique point in scaling up. The $149 assessment includes a debrief by one of our certified partners and is the same assessment we’ve been testing and using in our CEO Boot Camps the last 30 months.
ORDER a BOX of 20 SCALING UP BOOKS --
Want to save 50% over the price on Amazon? Go to this link. 
EXITING: Looking to sell the business in the next 18 to 36 months? Want to avoid the traps many sellers fall into with today's buyers? You can download the white paper Seven Traps Sophisticated Buyers Deploy Against Unwary Sellers from align5 advisors here
Write Your Own Book --
Whether you want to make it to the bestseller lists or just sell a lot more of your goods or services, with a profound competitive edge over the competition, Book The Business: How to Make BIG Money With Your Book Without Selling a Single Copy is for you!

Request your free copy of this ground-breaking book at advantagefamily.com/scalingup.
EDUCATION:
12-Month Scaling Up Master’s Program Philadelphia Boot Camp Kickoff: September 2020
India Tour

Mumbai, IND - Apr 28, 2020
Bengaluru, IND - Apr 29, 2020
Scaling Up Business Growth Workshops
Nashville, TN - Feb 18, 2020
San Francisco CA - Feb 18, 2020
Newcastle, Australia - Feb 18, 2020
Dallas, TX - Feb 20, 2020
Los Angeles, CA - Feb 20, 2020
Guatamala - Feb 25, 2020
Sydney, AUS - Mar 4, 2020
Auckland, New Zealand - Mar 9, 2020
San Diego, CA - Mar 10, 2020
Raleigh, NC - Mar 10, 2020
United Kingdom – Mar 10, 2020
Amsterdam, NL – Mar 17, 2020
Melbourne, Australia – Mar 17, 2020
Amsterdam, NL – Mar 17, 2020
Charlotte, NC - Mar 18, 2020
Sydney, AUS - Mar 18, 2020
Amsterdam, NL – Mar 19, 2020
Vancouver, CAN - Mar 24, 2020
Minneapolis, MN – Mar 24, 2020
Saint John, NB, CAN - Mar 31, 2020
West Chester, PA – Mar 31, 2020
Amsterdam, NL – Apr 1, 2020
Louisville, KY - Apr 2, 2020
Amsterdam, NL – Apr 7, 2020
Adelaide City, AUS - Apr 7, 2020
Danbury, CT – Apr 9, 2020
Phoenix, AZ - Apr 9, 2020
Franklin, TN - Apr 14, 2020
San Francisco, CA – Apr 16, 2020
Grand Rapids, MI – Apr 20 & 21, 2020
Vernon, BC, Canada – Apr 22, 2020
Sydney, Australia - Apr 23, 2020
Henderson, NV - Apr 28, 2020
Minneapolis, MN – Apr 28, 2020
Atlanta, GA – Apr 29, 2020
Los Angeles, CA – Apr 30, 2020
Nashville, TN - May 12, 2020
San Francisco, CA - May 12, 2020
Tampa Bay/Sarasota Area, FL - May 14, 2020
Brisbane City, Australia - May 27, 2020
United Kingdom – Jun 9, 2020
Sydney, AUS - Jun 11, 2020
San Francisco, CA - Jun 11, 2020
Franklin, TN - Jul 14, 2020
Sydney, Australia - Jul 16, 2020
Seminyak, Bali, Indonesia - Jul 21, 2020
Nashville, TN - Aug 11, 2020
Puebla, Mexico - Aug 18 & 19, 2020
Sydney, AUS - Sep 10, 2020
Portland, OR - Sep 15, 2020
New Orleans, LA – Sep 15, 2020
United Kingdom – Sep 16, 2020
Brisbane City, Australia - Sep 23, 2020
Nashville, TN – Oct 13, 2020
Sydney, Australia - Oct 15, 2020
Lancaster, PA - Oct 27, 2020
Colombia - Oct 27 & 28, 2020
Louisville, KY – Nov 5, 2020
Costa Mesa, CA - Nov 10, 2020
Mexico City - Nov 10 & 11, 2020
Connecticut – Nov 12, 2020
Guadalajara, Mexico - Nov 12 & 13, 2020
Nashville, TN – Nov 17, 2020
Sydney, AUS - Nov 19, 2020
San Francisco, CA – Dec 1, 2020
New Orleans, LA – Dec 1, 2020
Phoenix, AZ – Dec 3, 2020
United Kingdom – Dec 3, 2020
Atlanta, GA - Dec 9, 2020
Sydney, Australia - Dec 10, 2020
San Diego, CA - Dec 15, 2020
COACHING:
Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? The Scaling Up team is prepared to support you. We have helped 40,000 other organizations over the past 30+ years, in scaling up their organizations through coaching, workshops, online training and more.
We would like to offer you a complimentary, personal follow-up from our Scaling Up team to share how we can support you in scaling your organization.
YES! I WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY FOLLOW-UP (CLICK HERE)
For questions or more information contact us at coaching@scalingup.com
TECHNOLOGY: 

Execute Scaling Up Faster and Drive Accountability -- Drive Execution with Scaling Up Scoreboard, the official software tool for implementing Scaling Up – available online and in a mobile app. The technology behind Scaling Up Scoreboard is proven to help you achieve 3.5x more goals. Learn more at https://scalingup.com/software/ - on your computer, tablet or phone.
Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com.
Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course
 As an Amazon Associate, I earn from qualifying purchases.

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights


02/21/2020
Wisdom of the Loud; Vote First; 100 Best; Sumo Advantage
Dear ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.
	We replaced a language of “prove and perform” with a language of “improve and learn.”

	 
	                                                                 David Marquet author of Leadership is Language


Latest ScaleUp News --
The Customer Funded Business in 2020; Legal Software Firm hits AUD$450 Million Thanks to BHAG and Scaling Up; Screening Job Applicants with AI – this news and more at ScaleUps.com, your one-stop weekly update.
Warrior Helmet Award, the Power of “Trophies” (Scaling Up Case Study) --[image: Warrior_Helmet]
Purchased out of bankruptcy by family member James Ewing in 2010, today office furniture purveyor COE Distributing, using Scaling Up the past two years, reached $92 million in revenue and expects to grow from 120 to 135 employees in 2020.  A participant in my CEO Boot Camp, James shared an innovative peer-recognition program we highlight in this article.  In partnership with the Pittsburgh Penquins hockey team, an employee is awarded the “warrior helmet” every two weeks in an all-hands meeting. The winners then attend a Penquins’ hockey game and a lucky quarterly winner a high-end dinner buffet and a chance to meet the players. COE is also in a book club with the Penquins’ team. It’s a unique partnership that drives employee engagement and fun! Please take 2-minutes to read more details. What “trophies” are you giving out?
What You Say, and What You Don’t --
Don’t ask “Are you sure?” but “How sure are you?” Since the release of David Marquet’s epic classic Turn the Ship Around! David has continued to reflect upon and hone his ideas around how the Santa Fe nuclear sub went from worst to first in a year without “firing” anyone. A lot of it was the result of a simple change in the specific language used with the seaman, as demonstrated above.
Language Changed Culture --[image: Language_Changed_Culture]
Notes David in his new book Leadership is Language, “Changing the way we communicated changed the culture. Changing the culture transformed our results. Changing our words changed our world. The language changed in three ways:
1. We replaced a reactive language of convince, coerce, comply, and conform with a proactive language of intent and commitment to action.
1. We replaced a language of “prove and perform” with a language of “improve and learn.”
1. We replaced a language of invulnerability and certainty with a language of vulnerability and curiosity.
David is, again, keynoting our upcoming Scaling Up Summit May 5 – 7, Dallas along with a dozen other top biz authors and CEOs. SPro and book club members are receiving a copy of David’s book. He’ll share dozens of examples of subtle language changes that make a dramatic difference.
Wisdom of the Loud! --
Most people, when making a collective decision, lead a discussion and then ask for people to formally or informally vote where they stand. However, by hosting a discussion first, the same few people tend to dominate the conversation, influencing the vote. David calls this style of decision-making “the wisdom of the loud!”
Vote First, Then Discuss --
For better results, notes David, diverge first: allow each member to make his or her guess before being influenced by the group and, most importantly, the boss. You want an uncorrupted look at what each person believes to ensure the greatest possible diversity of thought. A simple way to do this is to ask each person to write down an estimate before any discussion occurs. Now converge: review the estimates as a group without identifying who made each one, and then narrow the possibilities down collectively. This is called the “wisdom of the crowd” and will often result in much better decisions! This is a simple, yet very powerful shift in how you lead a discussion and make decisions.
Language is Powerful/Important --
After reading David’s latest book, it’s destined to be another leadership classic. Summarizes David, “We've seen firsthand how small changes in language, in how we ask questions, run meetings, and converse can have outsized impacts on how people contribute their best - or not. My hope is that by applying these new plays you will achieve more, make better decisions, and build an environment where the people around you can be at their best.” Again, please come hear David keynote. He and I shared the stage in front of close to a thousand top CEOs and he wowed us all. Here’s a link to my video summary of David and the other keynoters we’re hosting in Dallas May 5 – 7 – your change to “read” the equivalent of a dozen important new biz books.
Fortune’s 100 Best Companies to Work For --
Hilton, for the second year in a row, came out on top. Note’s Fortune “known not for nap pods, foosball tables and free gourmet food, but rather for its commitment to the premise that if it treats its workers well, they will treat customers well. Worth noting another hospitality company-Kimpton-also made the top 10, and Hyatt (#28), Marriott (#38) and Four Seasons (#100) made the cut as well.” And scaleup favorite, at $38 billion in market cap, Atlassian was on the list at #85. You can find the entire list here.
…And What Can We Learn from the Best Places to Work? --
This Fortune article dissects the winners and shares the takeaways – ideas us mere mortal scaleups can implement. Telecommuting is one of the big four – along with a larger number of women in the workforce!
[image: Strategic_Partnerships]How Strategic Partnerships Help a “David” Compete with a “Goliath” --
Unconventional methods work. That’s the key idea behind Bernie Brenner’s practical approach to business growth. While marketing and sales will undoubtedly help grow your business, it’s those major partnerships that will propel your company into rapid growth. Bernie’s learning suite on Growth Institute’s Scaling Up Club is all about how to find, attract and partner with these massive partners. In this clip, he spells out exactly why these partnerships are so critical for growing your business. Watch it here!
CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. Mar 10 - 13; Jul 21 - 24; Aug 18 - 21, 2020.
Scaling Up Assessment
Many startup, but few scale up. What’s holding you back? In partnership with the former CEO of the leading survey firm in the world, Scaling Up has a new assessment that takes you 20-minutes to complete and then delivers an extensive scientific-based 30+ page report which includes comparisons with peer firms and customized advice driven by your unique point in scaling up. The $149 assessment includes a debrief by one of our certified partners and is the same assessment we’ve been testing and using in our CEO Boot Camps the last 30 months.
ORDER a BOX of 20 SCALING UP BOOKS --
Want to save 50% over the price on Amazon? Go to this link. 
EXITING: Looking to sell the business in the next 18 to 36 months? Want to avoid the traps many sellers fall into with today's buyers? You can download the white paper Seven Traps Sophisticated Buyers Deploy Against Unwary Sellers from align5 advisors here
Write Your Own Book --
Whether you want to make it to the bestseller lists or just sell a lot more of your goods or services, with a profound competitive edge over the competition, Book The Business: How to Make BIG Money With Your Book Without Selling a Single Copy is for you!

Request your free copy of this ground-breaking book at advantagefamily.com/scalingup.
EDUCATION:
12-Month Scaling Up Master’s Program Philadelphia Boot Camp Kickoff: September 2020
India Tour

Mumbai, IND - Apr 28, 2020
Bengaluru, IND - Apr 29, 2020
Scaling Up Business Growth Workshops
Guatamala - Feb 25, 2020
Sydney, AUS - Mar 4, 2020
Auckland, New Zealand - Mar 9, 2020
San Diego, CA - Mar 10, 2020
Raleigh, NC - Mar 10, 2020
United Kingdom – Mar 10, 2020
Amsterdam, NL – Mar 17, 2020
Melbourne, Australia – Mar 17, 2020
Amsterdam, NL – Mar 17, 2020
Charlotte, NC - Mar 18, 2020
Sydney, AUS - Mar 18, 2020
Amsterdam, NL – Mar 19, 2020
Vancouver, CAN - Mar 24, 2020
Minneapolis, MN – Mar 24, 2020
Sydney, Australia – Mar 25, 2020
Saint John, NB, CAN - Mar 31, 2020
West Chester, PA – Mar 31, 2020
Amsterdam, NL – Apr 1, 2020
Louisville, KY - Apr 2, 2020
Amsterdam, NL – Apr 7, 2020
Adelaide City, AUS - Apr 7, 2020
Danbury, CT – Apr 9, 2020
Phoenix, AZ - Apr 9, 2020
Franklin, TN - Apr 14, 2020
San Francisco, CA – Apr 16, 2020
Grand Rapids, MI – Apr 20 & 21, 2020
Vernon, BC, Canada – Apr 22, 2020
Sydney, Australia - Apr 23, 2020
Las Vegas, NV - Apr 28, 2020
Minneapolis, MN – Apr 28, 2020
Atlanta, GA – Apr 29, 2020
Birmingham, AL – Apr 30, 2020
Los Angeles, CA – Apr 30, 2020
Nashville, TN - May 12, 2020
San Francisco, CA - May 12, 2020
Dallas, TX – May 13, 2020
Ann Arbor, MI – May 13, 2020
Nashua, NH – May 14, 2020
Tampa Bay/Sarasota Area, FL - May 14, 2020
Sydney, Australia – May 18-20, 2020
Brisbane City, Australia - May 27, 2020
United Kingdom – Jun 9, 2020
Sydney, AUS - Jun 11, 2020
San Francisco, CA - Jun 11, 2020
Franklin, TN - Jul 14, 2020
Sydney, Australia - Jul 16, 2020
Seminyak, Bali, Indonesia - Jul 21, 2020
Nashville, TN - Aug 11, 2020
Puebla, Mexico - Aug 18 & 19, 2020
Sydney, AUS - Sep 10, 2020
Sydney, Australia – Sep 14 - 16, 2020
Portland, OR - Sep 15, 2020
New Orleans, LA – Sep 15, 2020
United Kingdom – Sep 16, 2020
Brisbane City, Australia - Sep 23, 2020
Waltham, MA – Oct 6, 2020
Nashville, TN – Oct 13, 2020
Sydney, Australia - Oct 15, 2020
Lancaster, PA - Oct 27, 2020
Colombia - Oct 27 & 28, 2020
Louisville, KY – Nov 5, 2020
Costa Mesa, CA - Nov 10, 2020
Mexico City - Nov 10 & 11, 2020
Connecticut – Nov 12, 2020
Guadalajara, Mexico - Nov 12 & 13, 2020
Nashville, TN – Nov 17, 2020
Sydney, AUS - Nov 19, 2020
San Francisco, CA – Dec 1, 2020
New Orleans, LA – Dec 1, 2020
Phoenix, AZ – Dec 3, 2020
United Kingdom – Dec 3, 2020
Atlanta, GA - Dec 9, 2020
Sydney, Australia - Dec 10, 2020
San Diego, CA - Dec 15, 2020
Waltham, MA – Jan 14, 2021
COACHING:
Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? The Scaling Up team is prepared to support you. We have helped 40,000 other organizations over the past 30+ years, in scaling up their organizations through coaching, workshops, online training and more.
We would like to offer you a complimentary, personal follow-up from our Scaling Up team to share how we can support you in scaling your organization.
YES! I WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY FOLLOW-UP (CLICK HERE)
For questions or more information contact us at coaching@scalingup.com
TECHNOLOGY: 

Execute Scaling Up Faster and Drive Accountability -- Drive Execution with Scaling Up Scoreboard, the official software tool for implementing Scaling Up – available online and in a mobile app. The technology behind Scaling Up Scoreboard is proven to help you achieve 3.5x more goals. Learn more at https://scalingup.com/software/ - on your computer, tablet or phone.
Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com.
Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course
 As an Amazon Associate, I earn from qualifying purchases.

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights


02/28/2020
The Motive; Buffett’s Letter; Southland Trailer; Adrian Wall
Dear ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.
	One of the main responsibilities of a leader is to confront difficult, awkward issues quickly and with clarity, charity, and resolve.

	 
	Patrick Lencioni author of The Motive


Latest ScaleUp News --
Microsoft Launches Scaleup Initiative in India; Shift Away from Culture of Personality; Amazon Opens First Full-Sized Grocery Store in Seattle – this news and more at ScaleUps.com, your one-stop weekly update.
Pat Lencioni’s New Book, The Motive --[image: Pat_Lencioni_New_Book_The_Motive_20200228-1]
Released this week, the author of 5 Dysfunctions of a Team* has written his 12th management classic titled The Motive*. More below, but first…
Adrian Wall Pricing Story and More…
Emmy award winning journalist Kate Delaney interviewed me this week on her highly rated talk show. Just 12-minutes, you can skip to 9:22 to hear YPOer Adrian Wall’s pricing story – worth the minute to hear.
Topgrading Success Story?  Looking for Case Study --
In an email from Brad Smart, the godfather of Topgrading (the only interviewing process we recommend) “Do you know of successful companies using Topgrading that I could contact to see if the CEO might be interested in becoming a Topgrading Case Study (at TopgradingCaseStudies.com). Please email me if interested and I’ll connect you with Brad – verne@scalingup.com – thx.
Southland Trailer’s 1500 Improvements (Scaling Up Case Study) --[image: Southland_Trailer_20200228]
Scaling from $15 million to $37 million with just 100 employees, Alberta, Canada-based Southland Trailer has used a combination of Scaling Up and Lean to drive their cash conversion cycle down from 135 to 45 days; map out their processes (see photo); create huddle boards for all employees; and pursue a quarterly theme of “Continuous Improvement” with a goal of 1500 process improvements by 31 March, 2020. Please take 2 minutes to read the details of this fast-growing trailer manufacturer.
Warren Buffett’s Annual Letter --
Published last Saturday, Buffett’s (age 89) letters normally contain advice and wisdom beyond straight investment insights. This year’s is an exception – lots of investment insights, particularly around the underappreciated (morale, not real) value of retained earnings and why equities are expected to continue to provide good returns vs. bonds – but there are NOT the usual management insights I’ve come to expect. In short, Patrick Lencioni’s quote above nicely summarizes the ongoing Berkshire Hathaway leadership strategy. Nevertheless, I enjoyed reading it word-for-word, enjoying his writing style and euphemisms like “gentlemen prefer bonds.” Grab your favorite beverage this weekend and learn from the Oracle of Omaha.
Motley Fool’s Take on Buffett’s Letter, Six Takeaways --
Of all the summaries of Warren’s letter, I thought the Motley Fool (investment advisors) did the best job, highlighting six “surprises” (overstating it for effect). Please take 2 minutes to get their take on Buffett’s letter – worth scanning.
Fun Fact to Share at Weekend Soirees --
To quote Buffett “In 2019, Berkshire sent $3.6 billion to the U.S. Treasury to pay its current income tax. The U.S. government collected $243 billion from corporate income tax payments during the same period. From these statistics, you can take pride that your company delivered 1.5% of the federal income taxes paid by all of corporate America.”
Is Leadership a Reward or Responsibility? --
How do you view your role as a leader? A reward for all your hard work or a responsibility? Depending on your view, it makes a huge difference in your effectiveness as a leader. Pat Lencioni’s latest book titled The Motive: Why So Many Leaders Abdicate Their Most Important Responsibilities* explores these two leadership motives. Written in his signature fable style, it’s a quick read. Still short of time? Skip to page 125 where Pat details the five omissions of reward-centered leaders and warns that “the danger of leading for the wrong reason is high, not only for individuals, but for society as a whole.” And his hope is that people will stop using the term “servant leadership” altogether, because everyone will understand that it is the only valid kind!!
Future talent wants an experience - and their own AI assistants[image: Jeanne_Meister_20200228]  
What makes your company a great place to work? Jeanne Meister interviewed over 2,000 HR leaders to come up with the most ideal response to this question. Her work demonstrates how to embrace AI, the gig economy, and on-demand learning to create a workplace that your employees rave about - and that makes them that much more productive.  

Jeanne's learning suite on Growth Institute’s Scaling Up Club covers the 3 main practices for creating this workplace - and includes an action plan to boot. In this clip, she gives you the top reason for why you should be paying attention to your company's workplace experience. Watch it here!
CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. Mar 10 - 13; Jul 21 - 24; Aug 18 - 21, 2020.
Scaling Up Assessment
Many startup, but few scale up. What’s holding you back? In partnership with the former CEO of the leading survey firm in the world, Scaling Up has a new assessment that takes you 20-minutes to complete and then delivers an extensive scientific-based 30+ page report which includes comparisons with peer firms and customized advice driven by your unique point in scaling up. The $149 assessment includes a debrief by one of our certified partners and is the same assessment we’ve been testing and using in our CEO Boot Camps the last 30 months.
ORDER a BOX of 20 SCALING UP BOOKS --
Want to save 50% over the price on Amazon? Go to this link.
EXITING: Looking to sell the business in the next 18 to 36 months? Want to avoid the traps many sellers fall into with today's buyers? You can download the white paper Seven Traps Sophisticated Buyers Deploy Against Unwary Sellers from align5 advisors here
Write Your Own Book --
Whether you want to make it to the bestseller lists or just sell a lot more of your goods or services, with a profound competitive edge over the competition, Book The Business: How to Make BIG Money With Your Book Without Selling a Single Copy is for you!

Request your free copy of this ground-breaking book at advantagefamily.com/scalingup.
EDUCATION:
12-Month Scaling Up Master’s Program Philadelphia Boot Camp Kickoff: September 2020
India Tour

Mumbai, IND - Apr 28, 2020
Bengaluru, IND - Apr 29, 2020
Scaling Up Business Growth Workshops
Sydney, AUS - Mar 4, 2020
Auckland, New Zealand - Mar 9, 2020
San Diego, CA - Mar 10, 2020
Raleigh, NC - Mar 10, 2020
United Kingdom – Mar 10, 2020
Amsterdam, NL – Mar 17, 2020
Melbourne, Australia – Mar 17, 2020
Amsterdam, NL – Mar 17, 2020
Charlotte, NC - Mar 18, 2020
Sydney, AUS - Mar 18, 2020
Amsterdam, NL – Mar 19, 2020
Vancouver, CAN - Mar 24, 2020
Minneapolis, MN – Mar 24, 2020
Saint John, NB, CAN - Mar 31, 2020
West Chester, PA – Mar 31, 2020
Amsterdam, NL – Apr 1, 2020
Louisville, KY - Apr 2, 2020
Amsterdam, NL – Apr 7, 2020
Adelaide City, AUS - Apr 7, 2020
Danbury, CT – Apr 9, 2020
Phoenix, AZ - Apr 9, 2020
Franklin, TN - Apr 14, 2020
San Francisco, CA – Apr 16, 2020
Grand Rapids, MI – Apr 20 & 21, 2020
Vernon, BC, Canada – Apr 22, 2020
Sydney, Australia - Apr 23, 2020
Las Vegas, NV - Apr 28, 2020
Minneapolis, MN – Apr 28, 2020
Atlanta, GA – Apr 29, 2020
Birmingham, AL – Apr 30, 2020
Los Angeles, CA – Apr 30, 2020
Perth, Australia – May 6, 2020
United Kingdom – May 12, 2020
Nashville, TN - May 12, 2020
San Francisco, CA - May 12, 2020
Dallas, TX – May 13, 2020
Ann Arbor, MI – May 13, 2020
Nashua, NH – May 14, 2020
Tampa Bay/Sarasota Area, FL - May 14, 2020
Sydney, Australia – May 18-20, 2020
Brisbane City, Australia - May 27, 2020
United Kingdom – Jun 23, 2020
Sydney, AUS - Jun 11, 2020
San Francisco, CA - Jun 11, 2020
Franklin, TN - Jul 14, 2020
Sydney, Australia - Jul 16, 2020
Seminyak, Bali, Indonesia - Jul 21, 2020
Nashville, TN - Aug 11, 2020
Puebla, Mexico - Aug 18 & 19, 2020
Sydney, AUS - Sep 10, 2020
Sydney, Australia – Sep 14 - 16, 2020
Portland, OR - Sep 15, 2020
New Orleans, LA – Sep 15, 2020
United Kingdom – Sep 16, 2020
Brisbane City, Australia - Sep 23, 2020
Los Angeles, CA – Oct 1, 2020
Waltham, MA – Oct 6, 2020
Nashville, TN – Oct 13, 2020
Sydney, Australia - Oct 15, 2020
Lancaster, PA - Oct 27, 2020
Colombia - Oct 27 & 28, 2020
Louisville, KY – Nov 5, 2020
Costa Mesa, CA - Nov 10, 2020
Mexico City - Nov 10 & 11, 2020
United Kingdom – Nov 10, 2020
Connecticut – Nov 12, 2020
Guadalajara, Mexico - Nov 12 & 13, 2020
Nashville, TN – Nov 17, 2020
Sydney, AUS - Nov 19, 2020
San Francisco, CA – Dec 1, 2020
New Orleans, LA – Dec 1, 2020
Phoenix, AZ – Dec 3, 2020
Atlanta, GA - Dec 9, 2020
Sydney, Australia - Dec 10, 2020
San Diego, CA - Dec 16, 2020
Waltham, MA – Jan 14, 2021
COACHING:
Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? The Scaling Up team is prepared to support you. We have helped 40,000 other organizations over the past 30+ years, in scaling up their organizations through coaching, workshops, online training and more.
We would like to offer you a complimentary, personal follow-up from our Scaling Up team to share how we can support you in scaling your organization.
YES! I WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY FOLLOW-UP (CLICK HERE)
For questions or more information contact us at coaching@scalingup.com
TECHNOLOGY: 

Execute Scaling Up Faster and Drive Accountability -- Drive Execution with Scaling Up Scoreboard, the official software tool for implementing Scaling Up – available online and in a mobile app. The technology behind Scaling Up Scoreboard is proven to help you achieve 3.5x more goals. Learn more at https://scalingup.com/software/ - on your computer, tablet or phone.
Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com.
Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course
 As an Amazon Associate, I earn from qualifying purchases.
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Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights


03/06/2020
Two Icons Die; Simon’s Infinite Game; Amazing Talent; Messengers
Dear ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.
	From the day I joined GE to the day I was named CEO, 20 years later, my bosses cautioned me about my candor. I was labeled abrasive and consistently warned my candor would soon get in the way of my career... and I'm telling you that it was candor that helped make it work.

	 
	                           former GE CEO Jack Welch


Latest ScaleUp News --
Iconic CEO Jack Welch Died Sunday Age 84; The Founder of Trader Joe’s Also Passed Away this Week Age 89; Waymo Raises $2.25 Billion for Autonomous Vehicles – this news and more at ScaleUps.com, your one-stop weekly update.
High Dose IV Vitamin C Research for Coronavirus --
Given the effectiveness of high dose IV C for sepsis and flu, Zhongnan Hospital in Wuhan Province of China has initiated a clinical trial administering patients 24 grams of IV C each day for 7 days.  Stay tuned.  In the meantime, I’m getting my monthly 50-gram IV C with a 2-gram glutathione push later today after coming off three weeks of international travel.
The Infinite Game, Simon Sinek’s Latest Book --
Simon has done it again, with a very insightful book titled The Infinite Game*. This 25-minute video provides a summary and is pure Simon in style. Starting at 7:44 he outlines the five attributes of a company playing the infinite game – a company competing more against itself (seeking to get better) than others. The five attributes:
· Just Cause – why do you exist – people are willing to sacrifice to see a cause through, fighting FOR something instead of AGAINST something
· Courageous leadership – willing to sacrifice the short term for the long term, especially if it meanings caring for people
· Trusting team – environment in which people feel safe to say they made a mistake, need help, I’m scared – no fear of retribution – otherwise everyone’s lying, hiding, faking
· Worthy rival – helps reveal to you your weaknesses – not to beat them, but learn from them (my words) – and build a strong foundation that outlasts
· Flexible playbook – he ran out of time to explain so you’ll have to read the book!
In the end, the goal is to simply stay in the game. And rather than talk about winning or losing, you’re either ahead or behind. Thank you to Scaling Up Certified coach Chuck Kocher for sharing.
Graduate Student Team Determines Next Distribution Location --
Last week I reported on how COE Distributing (office furniture) has partnered with their local hockey team on an innovative employee recognition program. They’ve also partnered with the Graduate School of Business at the University of Pittsburgh on several important initiatives: identifying the best location for their next distribution center; and creating an AI platform for predicting which new products will be successful. Each project has cost just $10k. This 1-minute article details these efforts.
Houston the Chosen Site --
To continue, a team of graduate students working for 3 months, “…took into account multiple bits of information available: distribution space, cost of distribution space, customer concentration, cost of logistics and so on,” notes J.D. Ewing, CEO of COE Distributing. In the end the students chose a specific location in Houston and Ewing then engaged a commercial real estate firm to find the specific property, a quarter million sq. ft. facility they are leasing today.
Predicting Product Success Using Predictive Analytics --
In addition, COE Distributing regularly introduces new products with varying degrees of success. The latest graduate student project has built a machine learning platform that is proving accurate in helping COE better predict which products are likely to make it. Notes Ewing, “the more that model is used, the better and more accurate it is.” At a total cost of $10k, any firm can afford this kind of entry into Artificial Intelligence (more accurately called machine learning) – and COE has now hired two of the graduate students from the project to drive data analytics throughout his firm.
Partnering with Universities/Community --
Exclaims Ewing “what we found is that any university is looking for these types of partnerships.” Please pick up the phone and call your local university – often professors are eager to find real-world projects to engage their students during a semester. When I was teaching “Technical Entrepreneurship” at Wichita State University, we pursued similar projects for local firms. What local sports teams, universities, charities etc. might you partner with to connect more with your community and create win-win opportunities for them and your firm? Thank you J.D. Ewing and COE Distributing for showing us the way.
The Messenger Matters --
How people perceive you, though not often fair, drives your ability to persuade. So, what are the key factors? This video excerpt from influence guru Steve Martin’s course Messengers (no, not the American actor), based on his book by the same title, illustrates the power of perception with a trial-of-the-century [image: Messenger-1]story - the case of Texaco vs Pennzoil and what made that jury of 12 people decide on a $10 billion ruling. It's a fascinating case study of image and presence. Please watch Steve's insightful video here.
As an Amazon Associate, I earn from qualifying purchases.
CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. Mar 10 - 13; Jul 21 - 24; Aug 18 - 21, 2020.
Scaling Up Assessment
Many startup, but few scale up. What’s holding you back? In partnership with the former CEO of the leading survey firm in the world, Scaling Up has a new assessment that takes you 20-minutes to complete and then delivers an extensive scientific-based 30+ page report which includes comparisons with peer firms and customized advice driven by your unique point in scaling up. The $149 assessment includes a debrief by one of our certified partners and is the same assessment we’ve been testing and using in our CEO Boot Camps the last 30 months.
ORDER a BOX of 20 SCALING UP BOOKS --
Want to save 50% over the price on Amazon? Go to this link.
EXITING: Looking to sell the business in the next 18 to 36 months? Want to avoid the traps many sellers fall into with today's buyers? You can download the white paper Seven Traps Sophisticated Buyers Deploy Against Unwary Sellers from align5 advisors here
Write Your Own Book --
Whether you want to make it to the bestseller lists or just sell a lot more of your goods or services, with a profound competitive edge over the competition, Book The Business: How to Make BIG Money With Your Book Without Selling a Single Copy is for you!

Request your free copy of this ground-breaking book at advantagefamily.com/scalingup.
EDUCATION:
12-Month Scaling Up Master’s Program Philadelphia Boot Camp Kickoff: September 2020
India Tour

Mumbai, IND - Apr 28, 2020
Bengaluru, IND - Apr 29, 2020
Scaling Up Business Growth Workshops
Auckland, New Zealand - Mar 9, 2020
San Diego, CA - Mar 10, 2020
Raleigh, NC - Mar 10, 2020
United Kingdom – Mar 10, 2020
Amsterdam, NL – Mar 17, 2020
Melbourne, Australia – Mar 17, 2020
Amsterdam, NL – Mar 17, 2020
Charlotte, NC - Mar 18, 2020
Sydney, AUS - Mar 18, 2020
Amsterdam, NL – Mar 19, 2020
Vancouver, CAN - Mar 24, 2020
Minneapolis, MN – Mar 24, 2020
Saint John, NB, CAN - Mar 31, 2020
West Chester, PA – Mar 31, 2020
Amsterdam, NL – Apr 1, 2020
Louisville, KY - Apr 2, 2020
Amsterdam, NL – Apr 7, 2020
Adelaide City, AUS - Apr 7, 2020
Danbury, CT – Apr 9, 2020
Phoenix, AZ - Apr 9, 2020
Franklin, TN - Apr 14, 2020
New Orleans, LA - Apr 14, 2020
San Francisco, CA – Apr 16, 2020
Grand Rapids, MI – Apr 20 & 21, 2020
Vernon, BC, Canada – Apr 22, 2020
Sydney, Australia - Apr 23, 2020
Las Vegas, NV - Apr 28, 2020
Minneapolis, MN – Apr 28, 2020
Atlanta, GA – Apr 29, 2020
Birmingham, AL – Apr 30, 2020
Los Angeles, CA – Apr 30, 2020
Perth, Australia – May 6, 2020
United Kingdom – May 12, 2020
Nashville, TN - May 12, 2020
San Francisco, CA - May 12, 2020
Stockholm, Sweden - May 13, 2020
Dallas, TX – May 13, 2020
Ann Arbor, MI – May 13, 2020
Nashua, NH – May 14, 2020
Tampa Bay/Sarasota Area, FL - May 14, 2020
Sydney, Australia – May 18-20, 2020
Brisbane City, Australia - May 27, 2020
United Kingdom – Jun 23, 2020
Sydney, AUS - Jun 11, 2020
San Francisco, CA - Jun 11, 2020
Franklin, TN - Jul 14, 2020
Sydney, Australia - Jul 16, 2020
Seminyak, Bali, Indonesia - Jul 21, 2020
Nashville, TN - Aug 11, 2020
Puebla, Mexico - Aug 18 & 19, 2020
Dallas, TX - Aug 27, 2020
Sydney, AUS - Sep 10, 2020
Sydney, Australia – Sep 14 - 16, 2020
Portland, OR - Sep 15, 2020
New Orleans, LA – Sep 15, 2020
United Kingdom – Sep 16, 2020
Brisbane City, Australia - Sep 23, 2020
Los Angeles, CA – Oct 1, 2020
Waltham, MA – Oct 6, 2020
Nashville, TN – Oct 13, 2020
Sydney, Australia - Oct 15, 2020
Lancaster, PA - Oct 27, 2020
Colombia - Oct 27 & 28, 2020
Louisville, KY – Nov 5, 2020
Costa Mesa, CA - Nov 10, 2020
Mexico City - Nov 10 & 11, 2020
United Kingdom – Nov 10, 2020
Connecticut – Nov 12, 2020
Guadalajara, Mexico - Nov 12 & 13, 2020
Nashville, TN – Nov 17, 2020
Sydney, AUS - Nov 19, 2020
San Francisco, CA – Dec 1, 2020
New Orleans, LA – Dec 1, 2020
Phoenix, AZ – Dec 3, 2020
Atlanta, GA - Dec 9, 2020
Sydney, Australia - Dec 10, 2020
San Diego, CA - Dec 16, 2020
Waltham, MA – Jan 14, 2021
COACHING:
Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? The Scaling Up team is prepared to support you. We have helped 40,000 other organizations over the past 30+ years, in scaling up their organizations through coaching, workshops, online training and more.
We would like to offer you a complimentary, personal follow-up from our Scaling Up team to share how we can support you in scaling your organization.
YES! I WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY FOLLOW-UP (CLICK HERE)
For questions or more information contact us at coaching@scalingup.com
TECHNOLOGY: 

Execute Scaling Up Faster and Drive Accountability -- Drive Execution with Scaling Up Scoreboard, the official software tool for implementing Scaling Up – available online and in a mobile app. The technology behind Scaling Up Scoreboard is proven to help you achieve 3.5x more goals. Learn more at https://scalingup.com/software/ - on your computer, tablet or phone.
Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com.
Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course
Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights





03/13/2020
Nike Inspire; Staring Down the Wolf; #1 Focus; What Leaders Do
Interesting times – hope we can help you remain calm and keep moving forward. A group of CEOs did make it down for our CEO Boot Camp and it’s been highly productive.  Here are some insights/opportunities to do just that – and remain productive yourself. 
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.
	Staring down the wolf means facing your deepest negative conditioned qualities, or fears, and then staring them down to reduce their impact on your life. You must starve them out…

	 
	Retired Navy SEAL Commander Mark Devine


Latest ScaleUp News --
$50 Billion Increase in SBA Loans; Guide for Working Remotely; Interest Rate Cut – this news and more at ScaleUps.com, your one-stop weekly update.
Dose of Inspiration – Nike’s Rise and Shine Video --
We opened our CEO Boot Camp with a video to give all of us a boost of Inspiration – Nike’s famous “Rise and Shine” 3-minute video – please take a pause and watch – then keep going!
Model the Way – Virtual Learning --
Seems many students will be experiencing virtual learning over the next few weeks. As parents/leaders it’s good to “model the way” – joining them in some virtual learning yourself. Sit with them while they are going through their lessons and pick up some lessons/ideas yourself. Scaling Up and our Growth Institute are offering up a series of short courses – choose one for free, our gift during this crisis – see below, but first a book recommendation for the weekend.
Staring Down the Wolf – Lessons from a SEAL Team Commander --
Published just last week, the timing of retired Navy SEAL Team commander Mark Devine’s latest book Staring Down the Wolf* couldn’t be better. One key objective of the book: how to “develop emotional control to remain calm, cool, and collected – regardless of what’s going on around you.” We could all use a dose of that right now! When you download a copy to read this weekend, go right to page 9 and see which “plateau” you’re on in your growth/development – it’s an eye-opener based on Ken Wilbur’s work.
Fear: Failure Expected. Are You Ready? – Commit to Courage
This is the title of Mark’s first chapter in his book. He goes on to detail 7 commitments leaders make starting with “Commit to Courage.” I know many of your businesses are being adversely impacted by the reaction to this virus. Please take an hour this weekend and devour Mark’s book for both its inspiration and tools for remaining calm under fire (hey, most of us don’t have bullets whizzing by our heads though it can feel like that) Your team needs this from you – and a plan for moving forward.
In Crisis, Focus on Sales --
83% of elite salespeople (the top 5%) have written personal goals while only 44% of weak salespeople (the bottom 50%) have written personal goals. That's an 89% difference! 76% of elite salespeople have a plan for reaching their goals while only 25% of weak salespeople have a plan for reaching their personal goals. That's a 304% difference!
Make a Plan, Goal-Oriented Salespeople Succeed --
At Scaling Up we’ve been in a series of meetings making alternative plans for how we can support you during this crisis, including the use of remote learning (like your children’s colleges and schools). Dave Kurlan, who founded and leads the #1 sales assessment firm in the world (approaching 2 million assessments) has the data to understand how to effectively drive sales. This recent blog by Dave, details what it means for a salesperson to really set a goal and to make an appropriate plan. Please take 1-minute to read then sit with sales and make your plans.
Free Lunch & Learn Series --
Doing something positive together (remotely!) maintains morale – and it’s during downturns that companies have some time to regroup. One way is to catch up on training and development – take that negotiations course, learn Topgrading, or explore Exponential Organization ideas – better than consuming another hour of CNN? Above I suggested a book – and we’re offering up a set of 45-minute courses that are perfect for joint remote learning sessions with your teams – something positive to do in preparing for the future. Luck goes to the prepared! Since we’re scrambling to make this happen for you, if interested please email alex@growthinstitute.com and he’ll set you up for a free course – more details coming later today.
As an Amazon Associate, I earn from qualifying purchases.
CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. Jul 21 - 24; Aug 18 - 21, 2020.
Scaling Up Assessment
Many startup, but few scale up. What’s holding you back? In partnership with the former CEO of the leading survey firm in the world, Scaling Up has a new assessment that takes you 20-minutes to complete and then delivers an extensive scientific-based 30+ page report which includes comparisons with peer firms and customized advice driven by your unique point in scaling up. The $149 assessment includes a debrief by one of our certified partners and is the same assessment we’ve been testing and using in our CEO Boot Camps the last 30 months.
ORDER a BOX of 20 SCALING UP BOOKS --
Want to save 50% over the price on Amazon? Go to this link.
EXITING: Looking to sell the business in the next 18 to 36 months? Want to avoid the traps many sellers fall into with today's buyers? You can download the white paper Seven Traps Sophisticated Buyers Deploy Against Unwary Sellers from align5 advisors here
Write Your Own Book --
Whether you want to make it to the bestseller lists or just sell a lot more of your goods or services, with a profound competitive edge over the competition, Book The Business: How to Make BIG Money With Your Book Without Selling a Single Copy is for you!

Request your free copy of this ground-breaking book at advantagefamily.com/scalingup.
EDUCATION:
12-Month Scaling Up Master’s Program Philadelphia Boot Camp Kickoff: September 2020
India Tour

Mumbai, IND - Apr 28, 2020
Bengaluru, IND - Apr 29, 2020
Scaling Up Business Growth Workshops
Amsterdam, NL – Mar 17, 2020
Melbourne, Australia – Mar 17, 2020
Amsterdam, NL – Mar 17, 2020
Charlotte, NC - Mar 18, 2020
Sydney, AUS - Mar 18, 2020
Amsterdam, NL – Mar 19, 2020
Vancouver, CAN - Mar 24, 2020
Minneapolis, MN – Mar 24, 2020
Saint John, NB, CAN - Mar 31, 2020
West Chester, PA – Mar 31, 2020
Amsterdam, NL – Apr 1, 2020
Louisville, KY - Apr 2, 2020
Amsterdam, NL – Apr 7, 2020
Adelaide City, AUS - Apr 7, 2020
Danbury, CT – Apr 9, 2020
Phoenix, AZ - Apr 9, 2020
Amsterdam, NL - Apr 14, 2020
Franklin, TN - Apr 14, 2020
New Orleans, LA - Apr 14, 2020
San Francisco, CA – Apr 16, 2020
Grand Rapids, MI – Apr 20 & 21, 2020
Vernon, BC, Canada – Apr 22, 2020
Eindhoven, NL - Apr 22, 2020
Sydney, Australia - Apr 23, 2020
Las Vegas, NV - Apr 28, 2020
Minneapolis, MN – Apr 28, 2020
Atlanta, GA – Apr 29, 2020
Birmingham, AL – Apr 30, 2020
Los Angeles, CA – Apr 30, 2020
Perth, Australia – May 6, 2020
United Kingdom – May 12, 2020
Nashville, TN - May 12, 2020
San Francisco, CA - May 12, 2020
Stockholm, Sweden - May 13, 2020
Dallas, TX – May 13, 2020
Ann Arbor, MI – May 13, 2020
Tampa Bay/Sarasota Area, FL - May 14, 2020
Amsterdam, NL - May 15, 2020
Sydney, Australia – May 18-20, 2020
Brisbane City, Australia - May 27, 2020
United Kingdom – Jun 23, 2020
Sydney, AUS - Jun 11, 2020
San Francisco, CA - Jun 11, 2020
Franklin, TN - Jul 14, 2020
Sydney, Australia - Jul 16, 2020
Seminyak, Bali, Indonesia - Jul 21, 2020
Nashville, TN - Aug 11, 2020
Puebla, Mexico - Aug 18 & 19, 2020
Dallas, TX - Aug 27, 2020
Sydney, AUS - Sep 10, 2020
Sydney, Australia – Sep 14 - 16, 2020
Portland, OR - Sep 15, 2020
New Orleans, LA – Sep 15, 2020
United Kingdom – Sep 16, 2020
Brisbane City, Australia - Sep 23, 2020
Los Angeles, CA – Oct 1, 2020
Waltham, MA – Oct 6, 2020
Nashville, TN – Oct 13, 2020
Sydney, Australia - Oct 15, 2020
Lancaster, PA - Oct 27, 2020
Colombia - Oct 27 & 28, 2020
Louisville, KY – Nov 5, 2020
Costa Mesa, CA - Nov 10, 2020
Mexico City - Nov 10 & 11, 2020
United Kingdom – Nov 10, 2020
Connecticut – Nov 12, 2020
Guadalajara, Mexico - Nov 12 & 13, 2020
Nashville, TN – Nov 17, 2020
Sydney, AUS - Nov 19, 2020
San Francisco, CA – Dec 1, 2020
New Orleans, LA – Dec 1, 2020
Phoenix, AZ – Dec 3, 2020
Atlanta, GA - Dec 9, 2020
Sydney, Australia - Dec 10, 2020
San Diego, CA - Dec 16, 2020
Waltham, MA – Jan 14, 2021
COACHING:
Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? The Scaling Up team is prepared to support you. We have helped 40,000 other organizations over the past 30+ years, in scaling up their organizations through coaching, workshops, online training and more.
We would like to offer you a complimentary, personal follow-up from our Scaling Up team to share how we can support you in scaling your organization.
YES! I WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY FOLLOW-UP (CLICK HERE)
For questions or more information contact us at coaching@scalingup.com
TECHNOLOGY: 

Execute Scaling Up Faster and Drive Accountability -- Drive Execution with Scaling Up Scoreboard, the official software tool for implementing Scaling Up – available online and in a mobile app. The technology behind Scaling Up Scoreboard is proven to help you achieve 3.5x more goals. Learn more at https://scalingup.com/software/ - on your computer, tablet or phone.
Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com.
Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course
Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights


04/03/2020
Rick Skidmore; 1 Priority; 2 Videos; 3 Complimentary Resources
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the crisis.
	Excellent summit. Loved it completely. Took notes, prioritized action items, shared with friends and colleagues. Super pumped.

	 
	Steve Siglin


Inspirational Story? Timberlane --
Rick Skidmore, CEO of Timberlane (wooden shutters) in PA. With his core business sales down 75%, he was looking at furloughing 60 employees. Now about 50% are making masks, intubation cases, soon 100% plus hiring more this weekend. Revenue is about $50,000 a day. Check out his website to see how he’s pivoted to medical supplies (along top of website).
1 Priority – Remain Ambitious
Noted Margaret Heffernan on yesterday’s virtual Summit:
	Don’t lose your ambition. Situation is unparalleled. Many have the instinct to hunker down, think small. When economies shrink, there are opportunities you will never find any other time.


She went on to explain that you can get people on the phone and do deals you wouldn’t normally be able to do during times like this – so be bold and make things happen.
2 Videos – Get Lean (maybe a week too early)?
Made the tough decisions? Ready to move forward in a leaner way? There is no better time to get lean in everything you’re doing – time to prune!! And best if everyone pitches in during these times. It’s about seeing “waste” everywhere and eliminating it – so when we come back from this mess we’re prepared – luck comes to the prepared. Here are two outstanding videos by Lean guru Paul Akers who beamed in yesterday from Japan:
1. 13-minute video – see what a Lean Company looks and feels like – total flexibility
2. “Lean is Simple” – Paul’s video viewed a quarter million times – the best 97-minute training on Lean
Paul’s team does 30 minutes of training a day – start with Paul’s videos and create the right mindset around eliminating waste!
3 Complimentary “Must Use” SaaS Tools --
Support People – Emplify’s free employee health survey tool – 5 minutes to launch to survey and monitor the overall “health” of your employees
Support Execution – Align’s free priorities, data, and meeting rhythm dashboard for supporting execution
Support Cash – Cash Flow Story’s free Cash Stress Test – 3 minutes to enter six numbers from your financials and then play what/if scenarios with price, volume, A/R, A/P, etc. to understand the impact of COVID-19 on cash
04/17/2020
Wit’s End?; Brutal Sales Facts; Shaquille’s Happiness Coach; Murder Mystery
No time for amateur hour – here’s several #1 resources to help you outlearn/outthink the reaction to this virus. Hope these are useful.
	Dr. Lombardo is my ‘Head Coach’ for happiness.

	 
	Shaquille O’Neal, 4-time NBA Champion


Something Fun for the Team? --
Virtual Game Show, Murder Mystery, Clue events for team? See below. But first…
“Brutal Facts” Sales Assessment --
OMG (Objective Management Group) has formerly assessed over 2 million salespeople. As we recover it’s critical to drive sales correctly and thoughtfully – and requires specific sales attributes to be successful (only 26% of salespeople have these). Dave Kurlan, author of Baseline Selling and founder of OMG, has created a $100/salesperson sales assessment tool to help you get this right and quickly. BTW, he’ll share next week during his 10-min the #1 sales opportunity right now – excited to hear myself.
#1 in Virtual Teams – Fast Company Article --
Keith Ferrazzi spent $2 million to research virtual teams; he’s coaching some of the top firms in the world right now (didn’t ask him if I could name); and Zoom has named him the king of virtual. Here’s the best article on the topic outlining the four keys that help virtual teams outperform traditional teams -- in case you can’t make his 10-minute presentation.
Remote Team Resource Center – Re-contract Your Team --
Ferrazzi has also setup a highly useful landing page for remote teams that includes a critical “re-contract” checklist which he’ll explain next week. Please download the “team re-contracting guidelines” – you’ll find them critical either way – and they align with the article above.
Resilience -- Series of 3 Short Podcasts --
The former head of Executive Leadership for Nike; author of The Good Fight; and author of Leading with Gratitude are featured in three 30-minute podcasts with team coaching guru Michael Bungay Stanier. Michael will summarize with three questions to build resilience within your company, teams, and family during his 10-minutes – in the meantime, gain deep insights from his three podcasts from the past week. 
At Wits End?  Head Coach for Happiness Dr. E --
This 5-minute Fox interview with Dr. Elizabeth Lombardo outlines 3 specific strategies for further coping during quarantine (most of us have a few more weeks) – including her 3x5 technique (I’ve been using). Little do we know that we’re suffering variations of PTSD that clouds decision-making. She’ll dig in more deeply next week but wanted you to have this important five minutes. There are also excellent resources on her website for dealing with our own Inner Critic and pivoting to Inner Light.
Free Kolbe Student Aptitude Assessment --
If you have a 13 – 18-year-old, Kolbe (the only assessments deemed legally valid) has a student aptitude assessment that is free until the end of the month. Kathy will discuss the deep impact quarantining is having on our youth and our relationships (she has a great tool to help there as well) during her 10-min talk next week. BTW, my daughter Jade (16) took it last night and she gave me permission to share her results at the Summit. Further down is an insightful article on how teens can best cope right now. 
Why Teens May Never Be the Same --
This CNN piece, from yesterday, does a credible job outlining 8 reasons how quarantining is impacting teens – and strategies for addressing. Kathy Kolbe will address. 
Virtual Murder Mystery, Code Break, and Game Show for Teams --
If you have teams that are working from home and feeling disconnected, Outback Team Building & Training, founded by Scaling Up fan Murray Seward, has 3 new fun "wfh-friendly" morale events to choose from. Clue Murder Mystery, Code Break, and Game Show Extravaganza are run through the Outback app (iPhone and Android), and can be purchased as self-hosted or virtually-hosted by an Outback host (using Zoom or your preferred video conference platform). These events are a great option for your next quarterly theme celebration and are available for any group size anywhere in the world.
Special 50% off discounted prices (I’m getting no commission) vary by group size and start at just $125 for a self-hosted event and $675 for a virtually-hosted event. Click here for details and to request more information and a quote for your team.

04/24/2020
Role-storming; Top 25 Heroes; Meeting Reminder; Mark Cuban May 20
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink our reaction to the virus.
We may be in the same storm, but we’re not all in the same boat.
Insightful Quotes from Summit 2.0 This Week -- 
· Leaders absorb fear and exude hope. Greg Brenneman
· Resilience isn’t bouncing back; it’s bouncing forward. Michael Bungay Stanier
· Strategic distance, operational distance, and team distance more perilous than physical distance. Keith Ferrazzi
The Importance of Equal Talk Time and Candor --
Just a reminder, as you host various zoom meetings, Google’s famous 2-year study (Project Aristotle) looking at team effectiveness found that equal talk time was one of the key factors. Please be aware of this – and take moments during the meeting where you “go around” and elicit input from everyone. And use zoom “breakout rooms” to put larger teams into groups of 3 – 5 to ponder “what is not being said that should.” Keith Ferrazzi, the virtual team guru, suggests that candor from all team members is part of the re-contracting we need to do.
Role-storming vs. Brainstorming --
As we engage our teams in coming up with creative solutions, serial entrepreneur, VC, and innovation author Josh Linkner noted at the Summit “Brainstorming leads to mediocre ideas.”  Instead, use role-storming. Have each person assume a fictious person – say Steve Jobs – or like one Sony executive who was quite stoic – once he assumed the role of Yoda, he transformed and became animated with ideas. We’re more likely to think bigger and be less inhibited (and judged!) in a role-storming vs. brainstorming session.
World’s 25 Greatest Leaders: Heroes of the Pandemic --
Fortune released their annual list of the greatest leaders in the world with an emphasis on the virus response. “The Mayors” would be my vote for #1 – at least those taking an active leadership role. Anyway, it’s a strange list from my perspective – worth a glance, but that’s it. 
Mark Cuban May 20 – 3:20pm ET --
Summit 3.0 featuring Mark Cuban, David Gardner (co-founder Motley Fool), Raj Sisodia (Healing Organization), and more May 20 – 3:20pm – 5:20pm ET – more rapid-fire ideas and inspiration – mark your calendar. And for an on-demand replay of Summit 2.0 plus summary notes with recommended resources, divided into 10-min clips (General McChrystal’s talk worth the time alone – plus 9 more) purchase at this link. 
Fun 2-minute Musical Summary of Summit 2.0 --
Andy Sharpe’s company SongDivision provided live entertainment on our virtual Summit. Top musicians on-tour, one of them wrote and performed a song summarizing key takeaways from the keynoters. Enjoy!
We’re Still in Business Coaching and Training Firms:
Minneapolis, MN – Apr 28, 2020 (VIRTUAL)
Atlanta, GA – Apr 29 - May 30, 2020 (VIRTUAL / INDIVIDUALIZED SESSIONS)
Los Angeles, CA – Apr 30, 2020 (VIRTUAL)
San Francisco, CA - May 12, 2020 (VIRTUAL)
Tampa Bay/Sarasota Area, FL - May 14, 2020 (VIRTUAL)
Cincinnati, Ohio - May 21, 2020 (VIRTUAL)
Brisbane City, Australia - May 27, 2020
United Kingdom – Jun 23, 2020
Sydney, AUS - Jun 11, 2020 (VIRTUAL)
Melbourne, Australia - June 4, 2020
San Francisco, CA - Jun 10, 2020 (VIRTUAL)
Sydney, Australia - Jul 16, 2020
Seminyak, Bali, Indonesia - Jul 21, 2020
Puebla, Mexico - Aug 18 & 19, 2020
Dallas, TX - Aug 27, 2020
Melbourne, Australia - Sept. 8, 2020
Sydney, AUS - Sep 10, 2020
Sydney, Australia – Sep 14 - 16, 2020
Portland, OR - Sep 15, 2020
United Kingdom – Sep 16, 2020
San Diego, CA - September 18, 2020
Brisbane City, Australia - Sep 23, 2020
Los Angeles, CA – Oct 1, 2020
Waltham, MA – Oct 6, 2020
Sydney, Australia - Oct 15, 2020
Lancaster, PA - Oct 27, 2020
Colombia - Oct 27 & 28, 2020
Chicago, IL - November 10, 2020
Costa Mesa, CA - Nov 10, 2020
United Kingdom – November 10, 2020
Melbourne, Australia - November 10, 2020
Mexico City - Nov 10 & 11, 2020
Guadalajara, Mexico - Nov 12 & 13, 2020
Sydney, AUS - Nov 19, 2020
Atlanta, GA - Dec 9, 2020
Sydney, Australia - Dec 10, 2020
San Diego, CA - Dec 16, 2020
Waltham, MA – Jan 14, 2021
 
Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights


05/01/2020 
Sweden’s Approach; YPO-Only; New Book; Flow vs. Control – What’s Next

Absorb fear, exude hope. I hope it’s been a productive and purposeful week. Here are some insights to help you outlearn/outthink our reaction to the virus.

	If stars needed the sky's permission to shine, the universe would be a very dark place.

	 
	Matshona Dhliwayo



YPO-Only May 7 Virtual Summit (3:22pm – 5:07pm ET) –
41 YPO Chapters have signed on so far for the May 7 YPO-only Summit. 10 stars, 10-min each, first class chapter educational event featuring Mark Cuban, HBS Frances Frei, Dandapani, etc. Open to all YPOers and their teams/employees. Hosted by YPO Detroit Motor City (Bob Verdun Day Chair), your YPO chapter, for a small fee to cover costs, can gain access by emailing Chapter Admin Maureen Panone mpanone@ypodetroit.org.

Flow vs. Control –
I woke up this morning with a renewed sense that “control” is an illusion – plus, no one wants to be controlled in the 21st Century – at work or anyplace. Better, to let things flow – to find a flow state (focusing is calming) and to let things play out – not in a passive way butaccepting that most things are beyond our control – always have been – and that it’s more the feminine way which our companies and countries need a little more of. I was also reminded of one of my favorite sayings. What WILL happen next?!
[image: image-1]
Calling all BOGers/EMPers -- Celebrating Entrepreneurs – Book Released Today
MIT alum have founded more than 30,000 companies generating almost $2 trillion in global annual revenues – equivalent of the 10th largest GDP in the world. Detailing how MIT became such an entrepreneurial powerhouse, my long-time friend, colleague, and co-founder of the MIT-EO “Birthing of Giants” Program, MIT Professor Ed Roberts has released a Kindle version of his new book today Celebrating Entrepreneurs: How MIT Nurtured Pioneering Entrepreneurs Who Built Great Companies. The web site, www.CelebratingEntrepreneurs.com, tells much more about the author and the book itself. All proceeds go to MIT’s Endowment Funds – a worthy $9.99 Kindle purchase and donation from all that have benefited from MIT’s support of entrepreneurial education. 

Time to Re-Open – Lessons from Sweden? –
Anyone with political connections – please forward this NY Times article about how Sweden has trusted “the crowd” to do what is right and has navigated this virus without a lockdown – and preserving human freedom. Maybe a better way? 
Brutal Facts/Data – Scaling Up Scoreboard -- 
The past few weeks I have been encouraging you to adjust, observe and prepare for a new business reality. Now it is time to execute. Just as you have hopefully moved beyond spreadsheets and professionalized your business with appropriate accounting and CRM systems, Scaling Up Scoreboard will get you beyond clunky spreadsheets to help you quantify and communicate your team’s cascading priorities and KPIs – finally an appropriate system aligned with all the Scaling Up tools for the CEO! Learn more in a personalized demo here.
Looking for Some Quick 10-minute Tips This Weekend -- Replay of April 22 Summit 2.0
General Stanley McChrystal, Greg Brenneman, Dr. Elizabeth Lombardo, Keith Ferrazzi, Kathy Kolbe, Denise Lee Yohn, Dave Kurlan, David Horsager, Josh Linkner, and Michael Bungay Stanier – plus Summary Notes and Links.  

We’re Still in Business Coaching and Training Firms:
Atlanta, GA – Apr 29 - May 30, 2020 (VIRTUAL / INDIVIDUALIZED SESSIONS)
San Francisco, CA - May 12, 2020 (VIRTUAL)
Tampa Bay/Sarasota Area, FL - May 14, 2020 (VIRTUAL)
Cincinnati, Ohio - May 21, 2020 (VIRTUAL)
Brisbane City, Australia - May 27, 2020
United Kingdom – Jun 23, 2020
Sydney, AUS - Jun 11, 2020 (VIRTUAL)
Melbourne, Australia - June 4, 2020
San Francisco, CA - Jun 10, 2020 (VIRTUAL)
Sydney, Australia - Jul 16, 2020
Seminyak, Bali, Indonesia - Jul 21, 2020
Puebla, Mexico - Aug 18 & 19, 2020
Dallas, TX - Aug 27, 2020
Melbourne, Australia - Sept. 8, 2020
Sydney, AUS - Sep 10, 2020
Sydney, Australia – Sep 14 - 16, 2020
Portland, OR - Sep 15, 2020
United Kingdom – Sep 16, 2020
San Diego, CA - September 18, 2020
Brisbane City, Australia - Sep 23, 2020
Los Angeles, CA – Oct 1, 2020
Waltham, MA – Oct 6, 2020
Sydney, Australia - Oct 15, 2020
Lancaster, PA - Oct 27, 2020
Colombia - Oct 27 & 28, 2020
Chicago, IL - November 10, 2020
Costa Mesa, CA - Nov 10, 2020
United Kingdom – November 10, 2020
Melbourne, Australia - November 10, 2020
Mexico City - Nov 10 & 11, 2020
Guadalajara, Mexico - Nov 12 & 13, 2020
Sydney, AUS - Nov 19, 2020
Atlanta, GA - Dec 9, 2020
Sydney, Australia - Dec 10, 2020
San Diego, CA - Dec 16, 2020
Waltham, MA – Jan 14, 2021
Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights  

05/08/2020 
May 20; Jim Collins’ Thoughts; Optimists Suffer; Thriving Biz’s; 50% Wine Discount

Hope it’s been a productive and purposeful week. Here are some insights to help you outlearn/outthink our reaction to the virus.

	Stockdale Paradox: You must maintain unwavering faith that you can and will prevail in the end, regardless of the 
difficulties, and at the same time, have the discipline to confront the most brutal facts of your current reality, 
whatever they might be.          

	 
	Jim Collins



Jim Collins’ 6-Minute Crisis Response –
If you watch only one thing this weekend, pls take 6-minutes to watch Jim Collins’ (of Good to Great, Built to Last, Great by Choice fame) video he shot from his home office and distributed yesterday. He’s been asked by many his thoughts during the crisis – this is his response.


Optimists Suffered a Broken Heart –
One of the counter-intuitive ideas within the Stockdale paradox is that optimism is dangerous. Those in prison camp who believed they would get out “by Christmas” died of a broken heart. Thus, I go back to the simple idea: “plan for the worse, hope for the best” – another version of the Stockdale Paradox. 


Thriving Businesses – 
This CNN piece details companies that are thriving in the crisis – worth 1 minute to scan as an indication of significant trends. Are you going after the growth opportunities?


“Insta-Hit” Music Summary of YPO Summit –
Pls take 2-minutes to enjoy this musical content summary of yesterday’s YPO Summit – including a video featuring Mark Cuban, Frances Frei, etc. – thank you to YPO Detroit Motor City and Day Chair Bob Verdun for hosting over 3500 YPOers and their teams.  
Final Summit 3.0 May 20 – Mark Cuban, David Gardner, Raj Sisodia, Kat Cole, Susan David, etc. –
Registration is now open for our final 2-hour virtual Summit this spring with a theme of “Reignite”. May 20, 3:20pm – 5:20pm ET and includes on-demand replay and professional notes. 10 stars, 10-min each ( – fast-paced, no fluff, “what do we do the next few months” in pricing, strategy, investing, healing, emotional agility, and leadership – including how to compete with Amazon!!! First class executive education to outlearn/outthink this situation.
50% Discount Priorat Wines –
Priorat is the smallest DOQ in Spain and dates back to the Romans wanting first class wine and olive oil. Several 100 pt wines come from this small region. Surprisingly, these amazing Spanish wines are underpriced – and because I’m an owner of the Perinet winery along with Henry McGovern and several other YPOers, I’m able to pass along our friends/family pricing (OK, we want to sell more delicious wine). Rated 92 to 96 points – Jeb Dunnuck’s reviews here – and a link to the US store – use code: partner50 for a 50% discount.  


We’re Still in Business Coaching and Training Firms:
San Francisco, CA - May 12, 2020 (VIRTUAL)
Tampa Bay/Sarasota Area, FL - May 14, 2020 (VIRTUAL)
Amsterdam, NL - May 15, 2020 (VIRTUAL)
North Carolina Region – May 19, 2020 (VIRTUAL)
Cincinnati, Ohio - May 21, 2020 (VIRTUAL)
Brisbane City, Australia - May 27, 2020
Georgia Region – June 3, 2020 (VIRTUAL)
Melbourne, Australia - June 4, 2020
San Francisco, CA - Jun 10, 2020 (VIRTUAL)
Sydney, AUS - Jun 11, 2020 (VIRTUAL)
United Kingdom – Jun 23, 2020
Sydney, Australia - Jul 16, 2020
Seminyak, Bali, Indonesia - Jul 21, 2020
Puebla, Mexico - Aug 18 & 19, 2020
Dallas, TX - Aug 27, 2020
Melbourne, Australia - Sept. 8, 2020
Sydney, AUS - Sep 10, 2020
Sydney, Australia – Sep 14 - 16, 2020
Portland, OR - Sep 15, 2020
United Kingdom – Sep 16, 2020
San Diego, CA - September 18, 2020
Brisbane City, Australia - Sep 23, 2020
Los Angeles, CA – Oct 1, 2020
Waltham, MA – Oct 6, 2020
Sydney, Australia - Oct 15, 2020
Lancaster, PA - Oct 27, 2020
Colombia - Oct 27 & 28, 2020
Chicago, IL - November 10, 2020
Costa Mesa, CA - Nov 10, 2020
United Kingdom – November 10, 2020
Melbourne, Australia - November 10, 2020
Mexico City - Nov 10 & 11, 2020
Guadalajara, Mexico - Nov 12 & 13, 2020
Sydney, AUS - Nov 19, 2020
Atlanta, GA - Dec 9, 2020
Sydney, Australia - Dec 10, 2020
San Diego, CA - Dec 16, 2020
Waltham, MA – Jan 14, 2021
Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights  
 

05/15/20
Pricing in a Crisis; Bezonomics; Emotional Agility; Healing; May 20 Summit 3.0

Hope it’s been a productive and purposeful week. Here are some insights to help you outlearn/outthink our reaction to the virus.

	If you want to get to the truth about what makes us different, it’s this: We are genuinely customer-centric, we are 
genuinely long-term oriented, and we genuinely like to invent.

	 
	Jeff Bezos, Amazon


Brian Dumaine, Hermann Simon, Susan David, Steve Forbes, and Raj Sisodia –
No need to wait for their 10-min talks next Wednesday, May 20 at Summit 3.0. Below are crucial insights and resources to consider, now, from these super stars among the dozen joining us next week – including a powerful book to read this weekend and a chapter from another on pricing.

Lawsuit Pandemic Could Cripple Recovery/Businesses –
Steve Forbes, Publisher of Forbes magazine, is right in his weekly video message – we need immediate protection from the frivolous lawsuits that would dramatically slow our recoveries. I hadn't thought of it until he surfaced this critical issue, especially in the US. Pls take 2-minutes to get the full details of this threat to many of our businesses.
New Book Bezonomics –
Released this week and subtitled How Amazon Is Changing Our Lives and What the World's Best Companies Are Learning from It – this is the perfect book to devour this weekend as Brian Dumaine expertly extracts best practices we can all apply to our organizations. And for many, go right to chapter 12 “Amazon-Proofing Your Business.” With Amazon hinted at buying AMC theatres this week and moving into healthcare, is there any industry safe from their grasp?

7 Pricing Strategies – Chpt. 6 Beat the Crisis – 
The #1 pricing guru in the world, Hermann Simon, wrote a book during the last recession which perfectly applies in this crisis. Titled Beat the Crisis: 33 Solutions for Your Company, go right to chapter 6 where Hermann details 7 pricing strategies to use in a crisis. Pricing is one of the most agile and important tools in your arsenal of recovery strategies – use it extremely wisely. Then read the rest of the book!

Emotional Agility –
With over 7 million views, Harvard Medical School psychologist Susan David’s TED talk on “The Gift and Power of Emotional Courage” is especially relevant now. And a few weeks ago, Susan, author of Emotional Agility, recorded a TED interview on “How to be your best self in times of crisis.” Ranging from how to talk to your children about the crisis to keeping focused, skip all the intro stuff and go right to 4:30 where Susan addresses how “life’s beauty is inseparable from life’s fragility.” Enjoy the 16 minute TED talk or 45 minute interview.  
The Healing Organization –
Business is a key source for healing – and “healing needs to be the meta-purpose of our times” notes author and co-founder of Conscious Capitalism, Raj Sisodia. His latest book The Healing Organization: Awakening the Conscious of Business to Help Save the World couldn’t provide a more prescient formula for organizational leaders around the globe. His 22-minute presentation at the Operation Hope conference provides an excellent summary.
Join These Stars and More May 20 –
Pricing, Investing, Leading, Selling – and more – “Reignite” Summit 3.0 May 20, 3:20pm – 5:20pm ET – a dozen stars, 10-min each. 


We’re Still in Business Coaching and Training Firms:

North Carolina Region – May 19, 2020 (VIRTUAL)
Cincinnati, Ohio - May 21, 2020 (VIRTUAL)
Brisbane City, Australia - May 27, 2020
Sydney, AUS Region – May 28, 2020 (VIRTUAL)   
Michigan Region – May 28, 2020 (VIRTUAL)
Georgia Region – June 3, 2020 (VIRTUAL)
Ontario, CAN Region – June 3, 2020 (VIRTUAL)
Melbourne, Australia - June 4, 2020
San Francisco, CA - Jun 10, 2020 (VIRTUAL)
Sydney, AUS - Jun 11, 2020 (VIRTUAL)
Michigan Region – June 16, 2020 (VIRTUAL)
United Kingdom – Jun 23, 2020
Brisbane City, AUS - July 8, 2020
Michigan Region – July 14, 2020 (VIRTUAL)
Sydney, Australia - Jul 16, 2020
Seminyak, Bali, Indonesia - Jul 21, 2020
Adelaide, AUS  -  July 21, 2020
Puebla, Mexico - Aug 18 & 19, 2020
Dallas, TX - Aug 27, 2020
Melbourne, Australia - Sept. 8, 2020
Sydney, AUS - Sep 10, 2020
Sydney, Australia – Sep 14 - 16, 2020
Portland, OR - Sep 15, 2020
United Kingdom – Sep 16, 2020
San Diego, CA - September 18, 2020
Brisbane City, Australia - Sep 23, 2020
Los Angeles, CA – Oct 1, 2020
Waltham, MA – Oct 6, 2020
Sydney, Australia - Oct 15, 2020
Lancaster, PA - Oct 27, 2020
Colombia - Oct 27 & 28, 2020
Chicago, IL - November 10, 2020
Costa Mesa, CA - Nov 10, 2020
United Kingdom – November 10, 2020
Melbourne, Australia - November 10, 2020
Mexico City - Nov 10 & 11, 2020
Guadalajara, Mexico - Nov 12 & 13, 2020
Sydney, AUS - Nov 19, 2020
Atlanta, GA - Dec 9, 2020
Sydney, Australia - Dec 10, 2020
San Diego, CA - Dec 16, 2020
Waltham, MA – Jan 14, 2021
Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights  
 

05/21/20
Gates List; New Record; Top 5 Stocks; Summit 3.0 Replay

Hope it’s been a productive and purposeful week. Here are some insights to help you outlearn/outthink our reaction to the virus.
	Focus on things that are small enough to change, but big enough to matter.

	 
	Kat Cole, President FocusBrands



	Discomfort is the price of a meaningful life.

	 
	Dr Susan David, Emotional Agility


2-Minute Summary Video – Summit 3.0 – 
Enjoy this 2-minute sizzle reel of yesterday’s Summit 3.0 – some wonderful content courtesy of Align5 Films (thanks Pat). Complete on-demand replay info below. Enjoy!

Summer Reading List – Bill Gates
Recognizing it’s approaching winter down south; nevertheless, Bill Gates released his summer reading list (and other things to do at home) this week. Of the five books, I’m reading The Ride of a Lifetime by Bob Iger, Disney’s only 6th CEO in history (2005 to 2020). And I agree with Gates, one of the best business biographies I’ve read in years. The insider and surprising stories are gripping (you would expect Iger could spin a tale!), right from the start, with great insights from one of the best CEOs this century.  Enjoy!

All-Time Record – Fortune 500 Women CEOs –
Fortune released its 500 list of American companies this week – with a record 37 (now 36, one resigned this week) women CEOs – up from just two women two decades ago.

Benchmarking Stats and Fun Facts – Fortune 500
$14.2 trillion in total revenue; $1.2 trillion in total profit; 8.45% average profit. With roughly 29 million employees (couldn’t get the exact number), revenue per employee is $489,000 – compared to $126,000/employee for mid-market firms. Scaleups have a lot of room for process improvement. Pick a couple companies in roughly the same industry as you and compare your numbers – profit percentage and revenue/employee.

Amazon #2, Up from #5 – 
Amazon’s meteoric rise from #492 in 2002 to #2 is unprecedented – and has seen its market gap increase 22,000% during that time. With $280 billion in revenue, it’s just over half #1 Walmart with $524 billion. Important to note – Amazon still has just 1% of global retail revenue vs. IKEA which has almost 7% of furniture retail – so it is likely Bezos will be the first trillionaire (all fun facts for “gatherings” this weekend).
Built for the Pandemic – 
Brian Dumaine’s Fortune article -- outside the firewall, so free to access --is an excellent summary of how Bezos moved quickly in the crisis – and also summarizes many of the key points from Dumaine’s new book Bezonomics . Dumaine notes how Bezos moved quickly to daily, instead of weekly, executive team meetings – and mobilized 175,000 additional employees. It’s a lengthy and detailed read, with lessons for all of us, but worth the 8-minutes.

David Gardner’s Top 5 Stocks – 
In addition to Dumaine, David Gardner keynoted yesterday’s Summit 3.0. Co-founder of Motley Fool, he shared his investing advice during this crisis and at the end shared his five favorite stock picks (in alphabetical order!): Amazon, Beyond Meat, Sea Limited, the Trade Desk, and Zoom.

You Missed a Great One – Replay of Summit 3.0
Mark Cuban was hugely insightful yesterday, Susan David moved us, Kat Cole was brilliant, Jeff Thull’s sales advice was precise, Christo Popov convinced us how things won’t change, Hermann Simon’s 7 pricing strategies are laborious but effective, and more. The on-demand replay of Summit 3.0 is chunked into the 10-minute bite-sized pieces, so choose the topics that interest you – plus it includes a detailed summary of the key points including links to various resources. Go here to purchase the replay and enjoy this weekend and the next few weeks.  

We’re Still in Business Coaching and Training Firms:

Brisbane City, Australia - May 27, 2020
Sydney, AUS Region – May 28, 2020 (VIRTUAL)   
Michigan Region – May 28, 2020 (VIRTUAL)
Georgia Region – June 3, 2020 (VIRTUAL)
Ontario, CAN Region – June 3, 2020 (VIRTUAL)
Melbourne, Australia - June 4, 2020
San Francisco, CA - Jun 10, 2020 (VIRTUAL)
Sydney, AUS - Jun 11, 2020 (VIRTUAL)
Michigan Region – June 16, 2020 (VIRTUAL)
United Kingdom – Jun 23, 2020
Brisbane City, AUS - July 8, 2020
Michigan Region – July 14, 2020 (VIRTUAL)
Sydney, Australia - Jul 16, 2020
Seminyak, Bali, Indonesia - Jul 21, 2020
Adelaide, AUS  -  July 21, 2020
Puebla, Mexico - Aug 18 & 19, 2020
Dallas, TX - Aug 27, 2020
Melbourne, Australia - Sept. 8, 2020
Sydney, AUS - Sep 10, 2020
Sydney, Australia – Sep 14 - 16, 2020
Portland, OR - Sep 15, 2020
United Kingdom – Sep 16, 2020
San Diego, CA - September 18, 2020
Brisbane City, Australia - Sep 23, 2020
Los Angeles, CA – Oct 1, 2020
Waltham, MA – Oct 6, 2020
Sydney, Australia - Oct 15, 2020
Lancaster, PA - Oct 27, 2020
Colombia - Oct 27 & 28, 2020
Chicago, IL - November 10, 2020
Costa Mesa, CA - Nov 10, 2020
United Kingdom – November 10, 2020
Melbourne, Australia - November 10, 2020
Mexico City - Nov 10 & 11, 2020
Guadalajara, Mexico - Nov 12 & 13, 2020
Sydney, AUS - Nov 19, 2020
Atlanta, GA - Dec 9, 2020
Sydney, Australia - Dec 10, 2020
San Diego, CA - Dec 16, 2020
Waltham, MA – Jan 14, 2021
Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights  


05/29/20 
Bartering Tips; 7 Texas Tips; 3 Video Tips; Aug 18 – 21 Estes Park

Hope it’s been a productive and purposeful week. Here are some insights to help you outlearn/outthink the market. 

The biggest problem with (barter) trade is the fact that both sides need to have what the other wants at the right time…BizX solves this.
Bob Bagga, CEO BizX

This whole reopening experience feels like opening a shop for the first time.
Jason Rappaport

CEO Boot Camp Aug 18 – 21 
We’re re-opening with our next CEO Boot Camp Aug 18 – 21, Estes Park, CO.  Limited to 7 CEOs (3 seats taken already), spend 3.5 days with me, including one-on-one sessions, to scale forward your business. www.ceo-bootcamp.com
7 Tips for Reopening – Lone Star Restart
This Inc. article details 7 lessons from businesses that have already opened. Texas has had a head start on many states and I found this article helpful – especially tip 1 “Consult the Competition” and tip 7 “It’s a Startup, Not a Reopening.” Collaborate with those in your same industry to rapidly pick up best practices and lessons learned – it will get you quicker up the learning curve. And Jason Rappaport, quoted above, is right – treat reopening as Grand Opening. Please take 1 minute to scan the 7 tips. Thx to Andy Bailey, Petra Coach, for pointing me to this article.
Bartering via BizX – Preserve Cash
Founded in 2002 by YPOer Bob Bagga & EOer Chris Haddawy, West Coast based BizX is featured in this Inc. article. It details how BizX is helping companies preserve cash using BizX dollars, fixing the typical barter network problem that “I might not need what you have.” Highlights Inc.:
Ted Dang, founder of Oakland, California-based property-management company Commonwealth Management, says that a sign company used to pay him $2,000 a month in BizX dollars to rent a space in one of his properties. He'd then spend a portion of that on janitorial services from another business on the platform.
Pls take 2-minutes to read through how various firms are using BizX with customers and/or suppliers who are strapped for cash.  

COE Distributing’s Videos – 
$92 million last year, revenue is down considerably for J.D. Ewing’s office furniture distribution firm COE Distributing. Yet, his team managed to eek out a profit in April. J.D. has been using video, extensively, during the crisis. Notes J.D.:
I’ve been recording & sending 1-3 videos a week to the team since then. The videos are a huge hit with the team & without a doubt positioned us to work through the challenges of the pandemic fallout much more efficiently & in a significantly more united way than had I only been sending emails. We are now sending videos to customers and vendors as well as adding to our websites. We’re already utilizing them on our social media platforms. 
Here’s a link to 3 of those videos, including the last one highlighting how he’s asked his team to invest in their learning and to focus on process improvement during this time i.e. “let’s have the best functioning warehouse in the world!”

Pat Taggart’s Feedback on Videos – Simple/Basic Lessons for All
J.D. shared the videos with video expert Pat Taggart and here was Pat’s advice back (J.D. gave permission to share):
1. Conversational Style (not scripted) -- so many leaders overthink video communication as a performance that needs to be perfect. You, on the other hand, have adopted a conversational style that I assume looks and sounds very similar to your face-to-face communication. I’m not at all surprised that the team has reacted so positively to these. You’re very good at this and not everyone is.
2. Look Directly into the Lens -- one thing I always encourage leaders to do is to look directly into the lens the entire time as that eye contact is key to engagement when addressing your people directly. That’s exactly what you did for the longest video and as a viewer it made a big difference to me when compared to the other two you sent. These phone lenses are tiny so finding the lens and keeping your eyes on it takes some effort, especially when we’re shooting on “selfie” mode and accustomed to looking at ourselves. I’ve found that it helps when the camera is on a simple phone tripod so that you’re not trying to look at a moving target.
3. Good Lighting -- I loved how you had great light on your face for the two shorter videos. There are no harsh shadows. Conversely, in the longest videos you can see the shadows under and around your eyes, presumably caused by overhead light. When you’re delivering a tough message, you want to make sure the visual doesn’t look dim and shadowy as well. Natural (window) light is the absolute best. 
Scaling Up Scoreboard – Slack and Salesforce Integrations
Get automated real-time updates on your critical number and your most important team metrics directly from your Salesforce reports now. Setup is fast, simple and secure. Learn More here.
And streamline daily communications. Connect your Slack and Scoreboard accounts to update your Scoreboard Huddles and Top Priorities and read Huddle digests (especially helpful if someone misses a huddle) all inside Slack. Learn more here.
Networking in home office?
For bigger firms, join Scaling Up fan Christoph Drebes’ Mystery Coffee and connect with colleagues for a virtual coffee break. Sign-up for free here: https://www.mysterycoffee.com – it’s a very cool app which randomly connects people in your organization that may not have interacted much. 

We’re Still in Business Coaching and Training Firms:

North Carolina Region – June 2, 2020 (VIRTUAL)
Georgia Region – June 3, 2020 (VIRTUAL)
Ontario, CAN Region – June 3, 2020 (VIRTUAL)
Melbourne, Australia - June 4, 2020
Sydney, AUS - Jun 11, 2020 (VIRTUAL)
Michigan Region – June 16, 2020 (VIRTUAL)
Las Vegas, NV – June 16, 2020
United Kingdom – Jun 23, 2020
San Francisco, CA - Jun 24, 2020 (VIRTUAL)
Brisbane City, AUS - July 8, 2020
Michigan Region – July 14, 2020 (VIRTUAL)
Sydney, Australia - Jul 16, 2020
Adelaide, AUS  -  July 21, 2020
Puebla, Mexico - Aug 18 & 19, 2020
Dallas, TX - Aug 27, 2020
Melbourne, Australia - Sept. 8, 2020
Sydney, AUS - Sep 10, 2020
Sydney, Australia – Sep 14 - 16, 2020
Portland, OR - Sep 15, 2020
United Kingdom – Sep 16, 2020
San Diego, CA - September 18, 2020
Brisbane City, Australia - Sep 23, 2020
Los Angeles, CA – Oct 1, 2020
Waltham, MA – Oct 6, 2020
Sydney, Australia - Oct 15, 2020
Lancaster, PA - Oct 27, 2020
Colombia - Oct 27 & 28, 2020
Chicago, IL - November 10, 2020
Costa Mesa, CA - Nov 10, 2020
United Kingdom – November 10, 2020
Melbourne, Australia - November 10, 2020
Mexico City - Nov 10 & 11, 2020
Guadalajara, Mexico - Nov 12 & 13, 2020
Sydney, AUS - Nov 19, 2020
Atlanta, GA - Dec 9, 2020
Sydney, Australia - Dec 10, 2020
San Diego, CA - Dec 16, 2020
Waltham, MA – Jan 14, 2021
Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights  

06/05/20 
Inclusion; Learning; Liberty, Property; Love

The most important decision we will make – how to remove barriers to people’s unique capabilities.
Dr. Frances Frei, Harvard, Author of Unleashed

Thoughts/Reflections – 
Ignorance, in my view, is generally at the root of most tragic situations, including the execution of George Floyd. This is why a quality education is such a sacred right. In that spirit, I reached out to several people much smarter in this space than me, to provide some direction, learning, and action. 

Inclusion then Diversity –
Diverse teams dramatically eclipse homogeneous teams, but only when there is a feeling of inclusion. Dr. Frances Frei addressed this timely topic, given the tragic events of this week (and centuries), a couple weeks ago during her 10-minute Summit keynote. Here’s a link to her insightful presentation. Change starts with learning – then decision and action (LDA). Please encourage your team members to review her presentation and then read her new book, released this week, titled Unleashed: The Unapologetic Leader’s Guide to Empowering Everyone Around You. Learn, decide, act.

This from Harvard Business Review –
I didn’t have time to seek permission, so I’m begging forgiveness for sharing, verbatim, this summary of an insightful HBR article titled “US Business Must Take Meaningful Action Against Racism.”
If you’re a business leader in the U.S., no matter your ethnic or political identity, you have an opportunity to speak up and take meaningful action against racism right now. Of course, no one leader’s language can fix the deep-seated, systemic racial injustice in America. But the right words can be a salve for the widespread pain that so many are experiencing — and it can set the conditions for an action-oriented culture. If you are a leader who is not Black, don’t approach statements or conversations about racism with a defensive mindset, don’t make sweeping generalizations about people’s feelings, words, or actions, and, crucially, don’t rely on your Black and brown colleagues to educate you on the news or social justice initiatives. Acknowledge what you don’t know, commit to listening and learning, and pledge to use your position of power to effect change. Do the research to understand current events, using data from reliable sources. Give your Black and brown employees the space to be angry, afraid, disenchanted, or even disengaged from work. Seek out support and reading materials from your human resources team or office of diversity and inclusion. Create space for continued reflection, discussion, and vulnerability by making it clear that you care and are available. Finally, take meaningful action: Make a strong public statement, donate to Black-owned businesses and social justice causes in your community, form a committee on racial justice and reform — there are countless ways to help build a better future. Find a few that align with your organization, and make a commitment to them. Racism isn’t just Black people’s problem, and inaction is a tacit endorsement of the status quo.

Fogbreak Justice – 
Shanti Brien has a consulting company that teaches police forces and their admin staff implicit bias and leadership. She has also been an appellate attorney for 20 years and is about to publish her book, Almost Innocent. Her organization, Fogbreak Justice, has been working on the transformation of the criminal justice system for many years and is looking to connect with people who are interested in the issue. She wrote a blog post about what actions people can take right now (besides or in addition to protesting). We must do more than talk, we must act. Please take 2 minutes to read her post – then decide and act.

Life, Liberty, Property –
What we’ve seen this week, and over the centuries, are violations of three sacred human rights – life, liberty, and property. A citizen’s life was taken at the hands of government forces – without due process of law. We’ve seen speech censored – and protests prevail. We’ve seen property destroyed and people rebelling against the feeling they’re still property. I pray we learn and never lose sight of these fundamental rights. And that we continue to face these tragedies with love vs. loathe. Be safe, be free.  

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights  


06/12/20
Toughest Question; South Korea’s Concern; WUSH and Bug Out Bags; Cash Class June 17

Hope it’s been a productive and purposeful week. Here are some insights to help you outlearn/outthink our reaction to the virus.

By failing to prepare, you’re preparing to fail.
Benjamin Franklin

Jim Collins, Pat Lencioni, Ram Charan and Me – June 16 
Join thousands next Tuesday from 3pm-5pm ET -- replay available for 7 days after for those not able to watch LIVE. For more info, click here.

Alan Miltz’s Cash Course –
Creator of Cash Flow Story and star of our various virtual summits, Alan Miltz’s critical (and accredited) Cash Flow Master Class (perfect for the CFO/COO?) launches June 17, more info below. But first…

The Toughest Question – Layoffs?
This week, zooming in to share my new Scaling Forward framework (www.scalingforward.com) with a Harvard OPM reunion group, I was asked “what is the #1 question you’ve been asked by business leaders during this crisis.” No doubt, it’s, “do I layoff my people?” Having responsibility for the livelihoods of your team is a constant weight on your shoulders as a leader. For those of you that have had to make some super tough decisions, my heart goes out to you. And my hope is that you’ll never have to do it again.  

Run Your Business So You’ll Never Need Layoffs –
This HBR article highlights how proper preparation (cash management) is key to never having to resort to layoffs in the future – in addition to trusting your team to innovate. Pls take 3-minutes to read how Southwest Airlines, Gravity Payments (we use their platform), a home-remodeling firm in Boston, and a fine-dining restaurant in Seattle have weathered the storm. Thank you to Scaling Up Certified coach Dominic Monkhouse for pointing me to this insightful article co-written by the open-book management team of John Case and Bill Fotsch. 

The Resilient Leader –
Pls grab a copy of serial entrepreneur Christine Perakis’ book The Resilient Leader: Life Changing Strategies to Overcome Today's Turmoil and Tomorrow's Uncertainty (Kindle under $4). Besides scaling ten businesses, she was a professional rescuer on the mountains and sea. She’s weathered real and professional storms and details:
· The 6 Barometers of Pandemic Preparedness for Small Businesses
· The 3 Things Senior Leaders Must Do During a Crisis
· Creating a "Float Plan" For Dealing with Business Disruption
· Evaluating and Motivating Your Team During (and After) a Disaster
· How to Make Crucial Decisions Before It's Too Late
· Creating a Communication Plan (both corporate and individual)
She’s a wonderful storyteller and grabs you in the introduction – a delightful read this weekend. Congrats Christine.

Anti-fragile vs. Resilient –
My only pushback when Christine first shared info on her book was the title. Resilience implies “weathering the storm.” But those properly prepared/provisioned can actually benefit from the chaos. Next week, during my June 16 presentation for Chief Executive magazine (with Jim Collins, Pat Lencioni, and Ram Charan), I’ll discuss how critical it is to pivot your strategy/organization so you thrive even better during the next crisis.  

South Korea Wants to Be More Anti-Fragile –
Politico's Christian Oliver examines the question of whether Europe should be building champions such as South Korea's Samsung or Hyundai—and finds Koreans are sick of their chaebol conglomerates and would prefer to emulate Germany's Mittelstand SME model. He writes: "The chaebols rebuilt a country, but they can’t conjure up another miracle to take it to the next level in the showdown with China. Korea now realizes that it needs to change tack to unleash the country’s bottled-up talent and pump more oxygen into SMEs in areas like gaming, fashion, music, biotech and medical services." In short, scaleups make a country anti-fragile vs. the large conglomerates. Politico

WUSH and Bug Out Bags –
I’m in the middle of reading a thriller (and real world scary) trilogy by William R. Forstchen about the potentially devastating impact of a properly placed electromagnetic pulse. And reading this made me realize that one of the simple things every family can do, to build anti-fragility into their city/country, is to have a 72-hour Bug Out Bag and WUSH bag. It’s the first 72 hours of any crisis (hurricane, earthquake, riot, pandemic) that is critical as society awaits help to arrive (hopefully your government’s are anti-fragile) – and as citizens we need to do our part and be prepared (I know, some will think I’m crazy; others, why it’s taken me so long to wake up). Here’s a link to the few items you should have in a WUSH fanny pack  – and this additional link for a list of items in a Bug Out Bag. I have a special forces friend coming over next week to brief me more fully.  

Back to Cash (which you need in both bags and business) – 
Today it's all about cash. We are now operating in different times. As the leader of your business, you are responsible to have the cash flow you need to keep the company operating. However, your leadership team needs to have a deep understanding of the company's financials and make decisions that support increasing that cash flow. 

To help you and your team get control of your business, we partnered with Alan Miltz and Growth Institute to launch the Managing Cash, Profit, & Value Master Business Course.
This program will help you:
· Understand the 7 levers that can make a dramatic impact on your cash flow & profit
· How to integrate your financial story into everyday decisions that your management team can control
· How to make your bank & investors true partners in your business growth
· And much more!

This has been a game-changer for the over 20,000 companies already using it.
The course starts on June 17th. Would love to see you there!

Order a box of 20 Scaling Up books –
Want to save 50% over the price on Amazon? Go to this link. 

Write Your Own Book –
Whether you want to make it to the bestseller lists or just sell a lot more of your goods or services, with a profound competitive edge over the competition, Book The Business: How to Make BIG Money With Your Book Without Selling a Single Copy is for you!

Request your free copy of this ground-breaking book at advantagefamily.com/scalingup.

EDUCATION: 

We’re Still in Business Coaching and Training Firms:
Nashville, TN  – June 16, 2020 (VIRTUAL)
Las Vegas, NV – June 16, 2020
United Kingdom – Jun 23, 2020
Nashville, TN – June 23, 2020 (VIRTUAL)
Australia Region – June 23, 2020 (VIRTUAL)
Western NY & Ontario Region – June 24, 2020 (VIRTUAL)
Colorado Region – July 1, 2020 (VIRTUAL)
Brisbane City, AUS - July 8, 2020
Australia Region – July 13, 2020 (VIRTUAL)
Michigan Region – July 14, 2020 (VIRTUAL)
Southern California Region – July 14, 2020 (VIRTUAL)
Texas Region – July 14, 2020 (VIRTUAL)
Western NY & Ontario Region – July 14, 2020 (VIRTUAL)
Ohio Region – July 15, 2020 (VIRTUAL)
Sydney, Australia - Jul 16, 2020
Adelaide, AUS  -  August 4, 2020
Australia Region – August 18, 2020 (VIRTUAL)
Puebla, Mexico - Aug 18 & 19, 2020
Dallas, TX - Aug 27, 2020
Melbourne, Australia - Sept. 8, 2020
Sydney, AUS - Sep 10, 2020
Sydney, Australia – Sep 14 - 16, 2020
Portland, OR - Sep 15, 2020
United Kingdom – Sep 16, 2020
San Diego, CA - September 18, 2020
Brisbane City, Australia - Sep 23, 2020
Los Angeles, CA – Oct 1, 2020
Waltham, MA – Oct 6, 2020
Sydney, Australia - Oct 15, 2020
Lancaster, PA - Oct 27, 2020
Colombia - Oct 27 & 28, 2020
Chicago, IL - November 10, 2020
Costa Mesa, CA - Nov 10, 2020
United Kingdom – November 10, 2020
Melbourne, Australia - November 10, 2020
Mexico City - Nov 10 & 11, 2020
Guadalajara, Mexico - Nov 12 & 13, 2020
Sydney, AUS - Nov 19, 2020
Atlanta, GA - Dec 9, 2020
Sydney, Australia - Dec 10, 2020
San Diego, CA - Dec 16, 2020
Waltham, MA – Jan 14, 2021
COACHING:

Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? The Scaling Up team is prepared to support you. We have helped 40,000 other organizations over the past 30+ years, in scaling up their organizations through coaching, workshops, online training and more.
We would like to offer you a complimentary, personal follow-up from our Scaling Up team to share how we can support you in scaling your organization. 
YES! I WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY FOLLOW-UP (CLICK HERE)

For questions or more information contact us at coaching@scalingup.com

TECHNOLOGY: 

Scaling Up Scoreboard – Slack and Salesforce Integrations
Get automated real-time updates on your critical number and your most important team metrics directly from your Salesforce reports now. Setup is fast, simple and secure. Learn More here.

And streamline daily communications. Connect your Slack and Scoreboard accounts to update your Scoreboard Huddles and Top Priorities and read Huddle digests (especially helpful if someone misses a huddle) all inside Slack. Learn more here.

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com.

Growth Institute Online Executive Education:
Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course


Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights  


06/19/20
Sentenced to 100 Years; Judiciary Mess; Country Names; Ambassador of Hope

Hope it’s been a productive and purposeful week. Here are some insights to help you scale forward. 

Andre Norman –
Sentenced to over 100 years in prison, my friend Andre (Dre) Norman is author of Ambassador of Hope. Here’s a link to his 2-minute personal message to the leaders of scaleups. More below, but first…

We Are Anything but United – and Other Country Meanings –
Tim Ferriss highlighted this Culture Trip article in his blog today, which supposedly shows the literal meaning of every country. Consider Spain, one of my adopted countries – it means “Land of Many Rabbits” (the original paella is made with rabbit, FYI) – and Panama “Place of Abundant Fish” which is why it’s a major destination for some of the best fishing in the world. As for my own country, we are anything but a “united states” – which is why we’ve been generally anti-fragile and able to weather storms, but also why we remain so divided in other ways. Anyway, some fun trivia for the weekend.

Happy Juneteenth in the US –
Today is celebrated as the anniversary of the end of slavery in the US, June 19, 1865. 750,000 died in the civil war leading up to that day; a war that severely divided our united states. Interestingly, my home state of Colorado only legislatively ended slavery in 2018! In reality, slavery is rampant in my country and around the world in the form of human trafficking and other ways.

Judiciary Mess –
I place the blame for much of the inequities around the globe squarely on our respective judiciary (or lack of) systems. The US founders always warned that the judiciary would be the branch of government most likely to destroy a country – and it’s proven to be true. I’m sickened by the sad state of our US legal system – rigged by the legal profession to line their pockets and fill our prisons (another big business) making us one of the most incarcerated societies in the world – disgraceful. And our legal systems remain as barriers to doing business, in my country and others. I continue to work behind the scenes to correct the injustices of our legal system that hold us hostage to the whims of the most powerful who use the system to extort others less fortunate.

Sentenced to Over 100 Years -- 
Andre (Dre) Norman’s childhood prepared him for nothing less than a life of crime and violence and eventually led him to be sentenced to over 100 years in prison. During his 2-year stay in solitary confinement, Dre had an “epiphany” and he made the decision to turn his life around, and after serving 14 years he walked out the doors of prison as a free man.

Ambassador of Hope – 
Now known to many as “The Ambassador of Hope,” Dre’s experience and expertise is what empowers him to help people turn their situation around.  Dre has become a friend as he travels around the world to serve as a mentor and listening ear for so many in need. He has made an impact working in the countries of Bahamas, Guatemala, Honduras, Liberia, Sweden, and Trinidad to name a few. He is a highly sought-after motivational speaker and serves as a consultant for executive groups, prison systems, and non-profit organizations. Perhaps most notably, Dre's work in Ferguson, Missouri and elsewhere addressing social unrest earned him a fellowship at Harvard University. He is the author of the 2020-released Ambassador of Hope: Turning Poverty and Prison into A Purpose-Driven Life.

Message from Dre –
Please take 2-minutes to watch this personal video from Dre to our community of scaleup leaders – and how we might address the inequality and racial challenges within our societies. Andre believes that there are 3 types of conversations that should be had right now around the race discussion. Conversations with: 
1. company & employees 
2. community & friends 
3. family & kids 
Dre is willing to help anybody who wants to learn how to have these conversations around what to say, what not to say, what’s enough, what’s not enough, and what makes sense. Email me verne@scalingup.com if you would like to connect with Dre.  

Order a box of 20 Scaling Up books –
Want to save 50% over the price on Amazon? Go to this link. 

Write Your Own Book –
Whether you want to make it to the bestseller lists or just sell a lot more of your goods or services, with a profound competitive edge over the competition, Book The Business: How to Make BIG Money With Your Book Without Selling a Single Copy is for you!

Request your free copy of this ground-breaking book at advantagefamily.com/scalingup.

EDUCATION: 

We’re Still in Business Coaching and Training Firms:
United Kingdom – Jun 23, 2020
Nashville, TN – June 23, 2020 (VIRTUAL)
Australia Region – June 23, 2020 (VIRTUAL)
Western NY & Ontario Region – June 24, 2020 (VIRTUAL)
Colorado Region – July 1, 2020 (VIRTUAL)
Queensland & Brisbane, AUS Region – July 8, 2020 (VIRTUAL)
Australia Region – July 13, 2020 (VIRTUAL)
Michigan Region – July 14, 2020 (VIRTUAL)
Southern California Region – July 14, 2020 (VIRTUAL)
Texas Region – July 14, 2020 (VIRTUAL)
Western NY & Ontario Region – July 14, 2020 (VIRTUAL)
Ohio Region – July 15, 2020 (VIRTUAL)
Sydney, Australia - Jul 16, 2020
San Francisco, CA – July 29, 2020 (VIRTUAL)
Adelaide, AUS  -  August 4, 2020
Australia Region – August 18, 2020 (VIRTUAL)
Puebla, Mexico - Aug 18 & 19, 2020
Dallas, TX - Aug 27, 2020
Melbourne, Australia - Sept. 8, 2020
Sydney, AUS - Sep 10, 2020
Sydney, Australia – Sep 14 - 16, 2020
Portland, OR - Sep 15, 2020
United Kingdom – Sep 16, 2020
Georgia – September 17, 2020 (VIRTUAL)
San Diego, CA - September 18, 2020
Brisbane City, Australia - Sep 23, 2020
Los Angeles, CA – Oct 1, 2020
Waltham, MA – Oct 6, 2020
Sydney, Australia - Oct 15, 2020
Lancaster, PA - Oct 27, 2020
Colombia - Oct 27 & 28, 2020
Chicago, IL - November 10, 2020
Costa Mesa, CA - Nov 10, 2020
United Kingdom – November 10, 2020
Melbourne, Australia - November 10, 2020
Mexico City - Nov 10 & 11, 2020
Guadalajara, Mexico - Nov 12 & 13, 2020
Sydney, AUS - Nov 19, 2020
Atlanta, GA - Dec 9, 2020
Sydney, Australia - Dec 10, 2020
San Diego, CA - Dec 16, 2020
Waltham, MA – Jan 14, 2021
COACHING:

Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? The Scaling Up team is prepared to support you. We have helped 40,000 other organizations over the past 30+ years, in scaling up their organizations through coaching, workshops, online training and more.
We would like to offer you a complimentary, personal follow-up from our Scaling Up team to share how we can support you in scaling your organization. 
YES! I WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY FOLLOW-UP (CLICK HERE)

For questions or more information contact us at coaching@scalingup.com

TECHNOLOGY: 

Scaling Up Scoreboard – Slack and Salesforce Integrations
Get automated real-time updates on your critical number and your most important team metrics directly from your Salesforce reports now. Setup is fast, simple and secure. Learn More here.

And streamline daily communications. Connect your Slack and Scoreboard accounts to update your Scoreboard Huddles and Top Priorities and read Huddle digests (especially helpful if someone misses a huddle) all inside Slack. Learn more here.

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com.

Growth Institute Online Executive Education:
Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course


Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights  


06/26/20
Wolfgang Puck’s Brilliance; Vacation Plans; Fun Half-Day; Namaste
Hope it’s been a productive and purposeful week. Here are some insights to help you outlearn/outthink the market. 
...while the number of hours worked is soaring, people's capacity to focus and produce quality work is diving.
Sabina Nawaz, HBR
 
I’m going nowhere fast.
Sabina’s client

Take Time Off –
Do you identify with either of the statements above? Are you getting the time off you need to recover? What about your team?
 
Six Strategies for Taking Time Off While Working from Home –
Please take 2 minutes to scan through this excellent HBR article by Sabina Nawaz. She highlights research showing the damage done to our companies and economies when people don’t get the breaks they need from work. She outlines six practical strategies you can use for taking time off given the pressures from this crisis and the challenges if you’re working from home. 

Half-day at Least –
Maybe this example from the article, Sabina shares, will be helpful to you:
Many have rediscovered activities within their immediate reach. On his half day off, one of my clients created a bouquet for his wife from his garden, repaired a bicycle, and read a book that had been sitting on his shelf for a decade. On his next half day off, he plans to go for a bike ride and camp on his deck with his daughters. Again, please take a moment to scan down through her six ideas.
 
Wolfgang Puck on Leading His Restaurants Through a Crisis –
Wow, this entrepreneur is impressive. Restaurants have been hit hard – yet Wolfgang Puck has focused not on just how to survive, but how to grow during this crisis. It’s his mindset I admire. One idea drove an additional $2.5 million in revenue in a weekend during this crisis!!! If you have time to read (and be inspired with ideas) just one more article this week, please take 3 minutes to read another excellent HBR article published Wednesday. 

Do What You Can – 
This week my 12-year-old son Quinn and I are immensely enjoying our time at a dude ranch in Colorado (Sylvan Dale Ranch). The time to unplug, have a lot of fun, and read some page turning novels (Olson Scott Card’s Empire series) has been refreshing. At the same time, I continue to feel the pressures of this pandemic – to continue to crank hard, be creative, etc. – so even though there’s been an “away from the office” message on my email, I’ve been keeping up by working a couple hours each morning before our 8am breakfast gathering. Do what you can – find moments of enjoyment – namaste. 

Order a box of 20 Scaling Up books –
Want to save 50% over the price on Amazon? Go to this link. 

Write Your Own Book –
Whether you want to make it to the bestseller lists or just sell a lot more of your goods or services, with a profound competitive edge over the competition, Book The Business: How to Make BIG Money With Your Book Without Selling a Single Copy is for you!

Request your free copy of this ground-breaking book at advantagefamily.com/scalingup.

CEO Boot Camp Aug 18 – 21 
We’re re-opening with our next CEO Boot Camp Aug 18 – 21, Estes Park, CO. Limited to 7 CEOs (3 seats taken already), spend 3.5 days with me, including one-on-one sessions, to scale forward your business. www.ceo-bootcamp.com
 
EDUCATION: 

We’re Still in Business Coaching and Training Firms:
Colorado Region – July 1, 2020 (VIRTUAL)
Queensland & Brisbane, AUS Region – July 8, 2020 (VIRTUAL)
Australia Region – July 13, 2020 (VIRTUAL)
Michigan Region – July 14, 2020 (VIRTUAL)
Southern California Region – July 14, 2020 (VIRTUAL)
Texas Region – July 14, 2020 (VIRTUAL)
Western NY & Ontario Region – July 14, 2020 (VIRTUAL)
Ohio Region – July 15, 2020 (VIRTUAL)
United Kingdom - July 16, 2020
Sydney, Australia - Jul 16, 2020
San Francisco, CA – July 29, 2020 (VIRTUAL)
Adelaide, AUS  -  August 4, 2020
Australia Region – August 18, 2020 (VIRTUAL)
Brisbane, AUS - August 18, 2020
United Kingdom - August 18, 2020
Puebla, Mexico - Aug 18 & 19, 2020
Dallas, TX - Aug 27, 2020
Melbourne, Australia - Sept. 8, 2020
Sydney, AUS - Sep 10, 2020
Sydney, Australia – Sep 14 - 16, 2020
Portland, OR - Sep 15, 2020
Georgia – September 17, 2020 (VIRTUAL)
San Diego, CA - September 18, 2020
United Kingdom – Sep 22, 2020
Brisbane City, Australia - Sep 23, 2020
Los Angeles, CA – Oct 1, 2020
Waltham, MA – Oct 6, 2020
Sydney, Australia - Oct 15, 2020
Lancaster, PA - Oct 27, 2020
Colombia - Oct 27 & 28, 2020
United Kingdom – November 3, 2020
Chicago, IL - November 10, 2020
Costa Mesa, CA - Nov 10, 2020
Melbourne, Australia - November 10, 2020
Mexico City - Nov 10 & 11, 2020
Guadalajara, Mexico - Nov 12 & 13, 2020
Sydney, AUS - Nov 19, 2020
Atlanta, GA - Dec 9, 2020
Sydney, Australia - Dec 10, 2020
San Diego, CA - Dec 16, 2020
Waltham, MA – Jan 14, 2021
United Kingdom - January 14, 2021

COACHING:

Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? The Scaling Up team is prepared to support you. We have helped 40,000 other organizations over the past 30+ years, in scaling up their organizations through coaching, workshops, online training and more.
We would like to offer you a complimentary, personal follow-up from our Scaling Up team to share how we can support you in scaling your organization. 
YES! I WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY FOLLOW-UP (CLICK HERE)

For questions or more information contact us at coaching@scalingup.com

TECHNOLOGY: 

Scaling Up Scoreboard – Slack and Salesforce Integrations
Get automated real-time updates on your critical number and your most important team metrics directly from your Salesforce reports now. Setup is fast, simple and secure. Learn More here.

And streamline daily communications. Connect your Slack and Scoreboard accounts to update your Scoreboard Huddles and Top Priorities and read Huddle digests (especially helpful if someone misses a huddle) all inside Slack. Learn more here.

Better Book Club – What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com.

Growth Institute Online Executive Education:
Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course
Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights  
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