
01/03/2019
Wei Chen’s Passing; 7 New Year’s Resolutions; UK ERF Electrical; $2.99 Scaling Up Kindle

"...insights for scaleups" 

HEADLINES:
	If your dreams don't scare you, they aren't big enough.

	 
	One of Wei Chen's favorite quotes


Remembering Wei Chen -- it's with a heavy heart that I share the sad news of my dear friend and YPOer Wei Chen's passing. He, along with three of his leadership team, perished in a plane crash two weeks ago in Atlanta. An avid aviator and only Chinese citizen to fly solo around the globe, Wei and I met when he attended my workshop several years ago. He went on to champion and host that YPO International workshop with me throughout Asia and the US the past five years, positively impacting thousands of leaders and their employees. He always had such a giving heart and love for learning.

Successful Entrepreneur and Servant Leader -- With a perpetual bright smile on his face, Wei scaled Sunshine Enterprises in just 10 years from a one-man operation to over 400 employees, becoming one of the largest manufacturers and distributors of scaffolding products in North America and also the exclusive US distributor for the largest forklift manufacturer, Anhui Heli Forklift, in China. He was named Top Executive of the Year in 2006 and Top 40 under 40 in 2008. The company was also ranked one of the fastest growing companies in the US by Inc. Magazine. Continually seeking his next BHAG, Wei worked tirelessly to bridge the East and West - bringing Chinese and US business leaders together via cooperative ventures through his latest venture, Sun Capital. His memorial service is 10am Saturday in Memphis. For the many of you who have met him over the years, please send me your thoughts and stories which I'll share with his family this weekend.
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7 New Year's Resolutions -- another dear friend and President of Vistage Spain, Conor Neill, wrote this insightful piece for Forbes detailing 7 resolutions for helping you be happier and more productive in 2019. #4 is my favorite - Network by Serving Others. This was precisely Wei Chen's key to both his happiness and success. Please take 1 minute to scan down through Conor's list for some powerful reminders of the habits that drive success.

UK's ERF Electrical Launches Core Values Video (Scaling Up Case Study) -- Robin Combellack, Managing Director of UK-based ERF Electrical Wholesalers, recently attended our CEO Boot Camp. One of the outcomes, besides streamlining KPIs to align with outcomes and launching their meeting rhythms, was the creation of two glowworm characters, Erf and Essen. They will bring alive the core values, quarterly themes, and other initiatives within the firm. To launch, this 1-minute video was created followed with cards and incentives for staff displaying the values represented by these characters. Later this quarter Rob will launch their version of "Dream On," collecting and granting the dreams of his employees. Noted Rob in his email "here is to a Bloody Fantastic 2019." I couldn't have said it better!! Thank you, Rob.

Top 5 Biz Books 2018 -- in case you missed my post prior to the holidays, here's a link to my LinkedIn article sharing the Top 5 business books of 2018

$2.99 Scaling Up Kindle Deal -- for one day only, Saturday 05 January, the Kindle version of my book is available for $2.99. Grab or gift a copy. And thank you for all your support - just before the holidays the book passed the 300,000-copy milestone.

CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. January 15 - 18; March 12 - 15; Jun 4 - 7, 2019. 

EXITING: Thinking about selling the business for $40 million or more? Want to get 25% to 200% more than you thought? Request the whitepaper from the Exit Strategies Summit at Harvard from Denise Richmond at (610) 299-6466 or email at drichmond@stscapital.com  
EDUCATION: 

ScaleUp Summit Spring 2019 

Atlanta, GA - May 21-22, 2019 

Scaling Up User Conference Spring 2019 

Atlanta, GA - May 23, 2019

Yearly Growth program in Amsterdam

Jan 20-21, 2019
Jan 29-30, 2019

Scaling Up Master's Program
12-month Fasttrack Program
London, UK
16-18 Jan, 2018

Scaling Up Business Growth Workshops


Amsterdam - Jan 9, 2019 "Dutch" 
Philadelphia, PA - Jan 16, 2019 
Scottsdale, AZ -  Jan 17, 2019 
San Francisco, CA - Jan 24, 2019
Amsterdam - Jan 24, 2019 "Dutch"
Atlanta, GA - Jan 30, 2019
Ann Arbor, MI - Jan 31, 2019
Research Triangle Park, NC - Feb 19, 2019
Sydney, Australia - Feb 20, 2019
Dallas, TX - Feb 21, 2019 
Los Angeles, CA - Feb 28, 2019 
Sydney, Australia - Mar 6, 2019
Sydney, Australia - Mar 19, 2019

COACHING: 

Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? Contact us at coaching@scalingup.com for more information or visit https://coaches.scalingup.com/. 

TECHNOLOGY: 

Create Accountability - Drive Execution with Align, cloud-based software designed to scale up your Rockefeller Habits implementation. www.alignwithgazelles.com - on your computer, tablet or phone. Click here to watch an introductory video. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits
Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights











01/10/2019
#1 Advantage; The Wei Way; 8 Pillars; Super Bowl Exiting Event

"...insights for scaleups" 


HEADLINES:
	Trust, not money, is the currency of business and life.

	 
	David Horsager, author The Trust Edge


The Wei Way -- entrepreneur Wei Chen's remembrance last Saturday was both moving and inspirational, more below, but first...

"Preparing to Exit" Super Bowl Bootcamp -- more info below, but second...
Is Trust the Most Powerful Advantage? -- trust is a serious business differentiator, and worth spending focused time nurturing in the marketplace (something a Brand Promise guarantee helps create). Go right to Chapt. 2 of David Horsager's excellent and practical book The Trust Edge: How Top Leaders Gain Faster Results, Deeper Relationships, and a Stronger Bottom Line. He opens that chapter with two poignant examples of trust - both smaller businesses, not Fortune 500 - and then goes on to share more. The balance of the book details The Eight Pillars of Trust (8 C's) and how to reinforce each. Join 1000+ leaders of mid-market firms and hear David keynote our two-day ScaleUp Summit May 21 - 22, Atlanta, where we'll feature a dozen top biz authors and leaders to help you outlearn the competition.

The Eight Pillars of Trust -- a key advantage of trust is speed, both inside and outside the firm - this is what several of the company case studies highlight. And the 8 C's of trust are: Clarity, Compassion, Character, Competency, Commitment, Connection, Contribution, and Consistency. Of course, I love the 4th one - Competency - which he summarizes as "People have confidence in those who stay fresh, relevant, and capable." The other is Connection - "People want to follow, buy from, and be around friends." 80% of life is showing up and every learning event I've ever attended, both competence and connection are reinforced - besides giving more clarity and reinforcing commitment.

Foundational Principles -- underlying a company's core values, which are unique to each firm, is what I've always believed is a foundation of universal principles. As I read David's book, it seems the 8 C's codify beautifully what must underpin all personal and business relationships. Go to the book's Table of Contents where David anchors each pillar with a short explanation. Then skip to the chapter that appeals to you most. This is a great book to focus on one chapter per month and audit the company for lapses that break trust.

The Power of Trust -- my favorite summary paragraph in the book:
	Trust can accelerate, and mistrust can destroy any business, organization, or relationship. The lower the trust, the more time everything takes, the more everything costs, and the lower the loyalty of everyone involved. By contrast, greater trust brings superior innovation, creativity, freedom, morale, and productivity.


Trust the Economy? -- fear of a looming recession is dominating headlines. My take? Even if the global economy dropped by 5%, which would be considered another "Great Recession", the global economy would still generate $76 trillion, which is last year's GDP! If you can't grab a million or a billion of this economic activity, it's your fault. The key is to stay flush with cash (or access to cash) so you can weather any sudden losses and take advantage of the opportunities that surface. And these headlines give us permission to prune expenses, processes, etc. Do it now to start the New Year!!

The Wei Way -- last week I shared a sliver of what YPOer Wei Chen, founder of Sunshine Enterprises, achieved in his short 47 years. So how did he do it? It's what several of us are now calling the Wei Way, in honor of our dear fallen colleague. And not by accident, his way mirrors the 8 C's of trust:
1. He was eternally grateful for everything he had and it showed (his 17 year old mother sent him to live with his grandparents until age 6 because she couldn't feed him in China)
1. He always had a big smile on his face and assumed that whatever life dealt him, it was a blessing.
1. He stayed "present" with people and activities
1. And he could stay present and have the time because he really understood how to surround himself with great people to whom he could fully delegate his business and activities
A typical Wei moment - he would agree to chair something, assemble a team, walk in the room with the biggest of smile exuding love and energy and connection, listen in for about 10 minutes, then exit saying "I know you'll figure this out." Then he was the consummate cheerleader, never criticizing (just remaining silent if he didn't agree) and emphasizing, instead, what he did like. Thank you, Wei, for leading by example.

"Preparing to Exit" Super Bowl Bootcamp -- the 3rd Annual Super Bowl Weekend retreat is focused on "Preparing to Exit." Join the align5 team of John Ratliff, Chad Williams and Caley Sullivan as they facilitate 3 days of in-depth content and networking with other CEOs in the beautiful Florida Keys. Whether you are considering a possible sale of your company in 2019, or you are several years away, this retreat will provide you with the tools and strategies necessary to maximize value when the time comes to exit your business. In addition, align5 will provide a formal valuation analysis of your business, and one-on-one strategy sessions to help you build your unique Exit Plan. Space is limited to 5 CEOs/companies. Please visit the attached link for more details.

CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. January 15 - 18; March 12 - 15; Jun 4 - 7, 2019. 

EXITING: Thinking about selling the business for $40 million or more? Want to get 25% to 200% more than you thought? Request the whitepaper from the Exit Strategies Summit at Harvard from Denise Richmond at (610) 299-6466 or email at drichmond@stscapital.com  
EDUCATION: 

ScaleUp Summit Spring 2019 

Atlanta, GA - May 21-22, 2019 

Scaling Up User Conference Spring 2019 

Atlanta, GA - May 23, 2019

Yearly Growth program in Amsterdam

Jan 20-21, 2019
Jan 29-30, 2019
19 February  - 1 day Masterclass Amsterdam (in English) 
7 March  - 1 day Masterclass Amsterdam (in Dutch)
16 April - 1 day Masterclass Amsterdam (in Dutch)

29&30 January Start – Year long program (in Dutch)
26 March Start – Year-long program (in Dutch)

Scaling Up Master's Program
12-month Fasttrack Program
London, UK
16-18 Jan, 2019

Scaling Up Business Growth Workshops


Philadelphia, PA - Jan 16, 2019 
Scottsdale, AZ -  Jan 17, 2019 
San Francisco, CA - Jan 24, 2019
Amsterdam - Jan 24, 2019 "Dutch"
Atlanta, GA - Jan 30, 2019
Ann Arbor, MI - Jan 31, 2019
Research Triangle Park, NC - Feb 19, 2019
Sydney, Australia - Feb 20, 2019
Dallas, TX - Feb 21, 2019 
Los Angeles, CA - Feb 28, 2019 
Sydney, Australia - Mar 6, 2019
Sydney, Australia - Mar 19, 2019

COACHING: 

Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? Contact us at coaching@scalingup.com for more information or visit https://coaches.scalingup.com/. 

TECHNOLOGY: 

Create Accountability - Drive Execution with Align, cloud-based software designed to scale up your Rockefeller Habits implementation. www.alignwithgazelles.com - on your computer, tablet or phone. Click here to watch an introductory video. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights  








01/17/2019
Burrito Bond!; Steve Martin; Client Command; Jan 22 Closing

Hello ScaleUps,

Hope it's been a productive and purposeful week. Here are some insights to help you outlearn/outthink the competition.

This is How You Customer Fund a Business --
The Burrito Bond has raised almost over £2.6 million so far for co-founder Eric Partaker's UK-based Mexican restaurant chain Chilango. And it was this very entertaining and clever video that drove the campaign. Note's Partaker, "Layered into the video are several important points from Steve Martin (influence guru) to maximize influence... and it certainly seems to be working as the campaign is already a HUGE success!"

Influence Guru to Keynote ScaleUp Summit --
Steve Martin, author of the upcoming book Messengers: Who We Listen to and Who We Don't, will join Eric Partaker on stage at the May 21 - 22 Scaling Up Summit in Atlanta. Steve is Robert Cialdini's (father of influence) partner and Honorary Professor at Columbia University.

Client Command's Quarterly Theme (Gazelles case study) --
With a focus on getting processes right (part of the Scalable Infrastructure barrier to scaling), CEO Jonathan Lucenay and his team at Client Command (automotive marketing technology) have a quarterly theme called "Unite and Conquer" where the focus is operationalizing 21 processes in Salesforce - 21 being their Critical Number. Notes Jonathan:
	We've used Scaling Up like an instruction manual for several years. With a few tweaks and adjustments, it's helped us create a vibrant culture and a scalable company Below are a few pics from the launch of our current theme. What is not pictured is the audience plants complete with face-paint and signs or the vuvuzelas that were distributed to everyone in attendance. The atmosphere was electric!


Their reward is taking the entire company to an Atlanta United soccer match. Below is a photo of the scoreboard and from their launch event, complete with t-shirts. What is your focus for the next 90 days?
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Ron Lovett's Ashwani Story --
I named YPOer Ron Lovett’s book Outrageous Empowerment the #1 biz book in 2018. He describes how he scaled to 1500 security guards with no middle management and ultimately sold for 24x earnings. This 3-minute video highlights one of his favorite stories from the book, describing how he challenged a new frontline employee to make a major purchase for the firm - and how it turned out.

5 Seats Left Scaling Up Master Class --
The final round of applications for the Scaling Up Master Business Course 2.0 is closing January 22. There are 5 seats left so apply now and start optimizing your company for continuous scale!

CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. January 15 - 18; March 12 - 15; Jun 4 - 7, 2019. 

EXITING: Thinking about selling the business for $40 million or more? Want to get 25% to 200% more than you thought? Request the whitepaper from the Exit Strategies Summit at Harvard from Denise Richmond at (610) 299-6466 or email at drichmond@stscapital.com  
EDUCATION: 

ScaleUp Summit Spring 2019 

Atlanta, GA - May 21-22, 2019 

Scaling Up User Conference Spring 2019 

Atlanta, GA - May 23, 2019

Yearly Growth program in Amsterdam

Jan 20-21, 2019
29&30 January Start – Year long program (in Dutch)
5 February - Recruiting A- Players Amsterdam (in Dutch)
15 February - Masterclass Scaling Up Amsterdam (in Dutch)
19 February  - 1 day Masterclass Amsterdam (in English) 
7 March  - 1 day Masterclass Amsterdam (in Dutch)
7 March - Masterclass Scaling Up Amsterdam (in Dutch)
Start 25 March - New program: Scaling Up companies Core Programm in Amsterdam (in Dutch)
26 March Start – Year-long program (in Dutch)
16 April - 1 day Masterclass Amsterdam (in Dutch)


Scaling Up Master's Program
12-month Fasttrack Program
London, UK
16-18 Jan, 2019

Scaling Up Business Growth Workshops


Amsterdam - Jan 24, 2019 "Dutch"
Atlanta, GA - Jan 30, 2019
Ann Arbor, MI - Jan 31, 2019
Research Triangle Park, NC - Feb 19, 2019
Sydney, Australia - Feb 20, 2019
Dallas, TX - Feb 21, 2019
Hartford, CT - Feb 26, 2019 
Los Angeles, CA - Feb 28, 2019
San Francisco, CA - Feb 28, 2019 
Sydney, Australia - Mar 6, 2019
Melbourne - Mar 13, 2019
Sydney, Australia - Mar 19, 2019

COACHING: 

Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? Contact us at coaching@scalingup.com for more information or visit https://coaches.scalingup.com/. 

TECHNOLOGY: 

Create Accountability - Drive Execution with Align, cloud-based software designed to scale up your Rockefeller Habits implementation. www.alignwithgazelles.com - on your computer, tablet or phone. Click here to watch an introductory video. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights


01/24/2019
Alzheimer Cure?; Being Played?; Looks 19; Topgrading Online Course Launching
Hello ScaleUps,

Hope it's been a productive and purposeful week. Here are some insights to help you outlearn/outthink the competition.

Topgrading (hiring) Master Business Course --
The next online hybrid class is launching. Join other leaders in co-learning this critical interviewing and hiring skill. More below, but first...

This Is How You Should Treat Customers --
There are values, unique to a company, and principles, which are universal. HubSpot, the popular Inbound marketing CRM system (and new Scaling Up partner), has a beautifully outlined 10 point "customer code" that all of us can use (universal principles) to measure if we're taking care of customers properly. This link takes you to the list - worth sharing with your customer service department to audit your own progress on making things easier for your customers. Please take one-minute to scan down through the list and descriptions of each.

"I Don't Mind Paying, but I Do Mind Being Played" --
This is my favorite of HubSpot's 10 customer code principles. HubSpot goes on to explain "Customers shouldn't need a math degree to figure out their bill. Keep your pricing open, clear, and fair." This reminds me of Fred Reichheld's (Ultimate Question 2.0 fame) idea of "bad profits." Are you earning profits at the expense of customers well-being? Are you being deceptive? John Ratliff, founder of Appletree Answers (call centers), reduced the bills for his 10,000+ customers down to a single page, eliminating a bunch of the nickel and diming that went on in his industry which complicated the billing. Thank you to Andy Clayton, Scaling Up Certified coach, for bringing this HubSpot example to my attention.

Client Command Quarterly Theme Update (Scaling Up Case Study) --
Last week I highlighted Client Command's quarterly theme. Following the mention, Executive Assistant to CEO Jonathan Lucenay, Sharlene Yeager, noted:
	We've had incredible success implementing the Quarterly Theme! Even if we come up short in a given quarter which does happen sometimes (we set the bar high), we accomplish a lot and have so much fun along the way. We've had some great celebrations, like the 70's disco skating party, Casino Royale night, Top Gun beach volleyball party, and great prizes like an Apple watch/iPad! Managers often say the best meeting of the quarter is when we break up into teams and brainstorm ideas for the next theme. We come back to present the ideas to the team and cast votes for the winning theme. We do all of that in one hour and it's amazing how creative we can be under pressure. Jonathan has done an amazing job incorporating many of your ideas into our culture. Thank you for sharing the Scaling Up framework.


Finish lines and fun - this is what people want - in games and at work. Pick a measurable goal for the next couple of months and have some fun working together to achieve it.

Alzheimer Cure and Key to Longevity? --
This article in the Feb issue of Fortune details how Paul Cox might be close to having a treatment that might prevent Alzheimer's disease, ALS, and a host of other neurodegenerative diseases. The cure is a naturally occurring amino acid L-serine. One of many indications this protein building block is critical to longevity and health comes from the diet of the Ogimi people. This population has the highest per capita of centenarians on the planet. Notes Cox:
	(Their) women, they move like ballerinas. A 98-year-old who can bend over and touch the mat with her palms. I met a 54-year-old who came to the village from mainland Japan when she married a matriarch's son. She looks like she's 19...(and) wouldn't you know it! The Ogimi people are getting three to four times the level of L-serine that Americans get in their average daily diet...they have the highest L-serine content of any population that I've ever measured. They look unbelievable. And they live forever!


It's a lengthy, but fascinating article in a mainstream publication - worth a read this weekend.

Food Sources for L-serine --
This NCBI article (part of the National Institute of Health) details sources of L-serine in the Ogimi diet. FYI, I mention all this because poor health (or death) is the ultimate constraint to scaling a business. And having family members in poor health can drain what energy you have to give to your organization.

Online Topgrading Master Course --
This is a no-nonsense, highly effective, proven business methodology for hiring (and retaining) high performers -- the Topgrading Master Business Course. You and your team will learn the 12-step methodology directly from Dr. Brad Smart - trusted advisor to CEOs of leading companies (like Jack Welch, former CEO of General Electric) and frequently regarded as the world's #1 expert on hiring. Here's what you and your team would get:
· 7 live, online workshops with a Topgrading coach;
· Two 45-minute One-on-One Coaching calls to discuss your progress and challenges;
· 60-day free access to Topgrading premium software TOLS 3.0;
· Downloadable toolkit & frameworks;
· And more...
For more details, click here >>
There’s no application fee, so we encourage you to give it a try.

CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. March 12 - 15; Jun 4 - 7, 2019. 

EXITING: Thinking about selling the business for $40 million or more? Want to get 25% to 200% more than you thought? Request the whitepaper from the Exit Strategies Summit at Harvard from Denise Richmond at (610) 299-6466 or email at drichmond@stscapital.com  
EDUCATION: 

ScaleUp Summit Spring 2019 

Atlanta, GA - May 21-22, 2019 

Scaling Up User Conference Spring 2019 

Atlanta, GA - May 23, 2019

Yearly Growth program in Amsterdam

29&30 January Start – Year long program (in Dutch)
5 February - Recruiting A- Players Amsterdam (in Dutch)
15 February - Masterclass Scaling Up Amsterdam (in Dutch)
19 February  - 1 day Masterclass Amsterdam (in English) 
7 March  - 1 day Masterclass Amsterdam (in Dutch)
7 March - Masterclass Scaling Up Amsterdam (in Dutch)
Start 25 March - New program: Scaling Up companies Core Programm in Amsterdam (in Dutch)
26 March Start – Year-long program (in Dutch)
16 April - 1 day Masterclass Amsterdam (in Dutch)


Scaling Up Business Growth Workshops


Atlanta, GA - Jan 30, 2019
Ann Arbor, MI - Jan 31, 2019
Mexico City - Feb 12 & 13, 2019 (2 Day)
Research Triangle Park, NC - Feb 19, 2019
Sydney, Australia - Feb 20, 2019
Dallas, TX - Feb 21, 2019
Hartford, CT - Feb 26, 2019 
Los Angeles, CA - Feb 28, 2019
San Francisco, CA - Feb 28, 2019
Sydney, Australia - Mar 6, 2019
Madrid, Spain - Mar 6, 2019
Melbourne - Mar 13, 2019
Sydney, Australia - Mar 19, 2019

COACHING: 

Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? Contact us at coaching@scalingup.com for more information or visit https://coaches.scalingup.com/. 

TECHNOLOGY: 

Create Accountability - Drive Execution with Align, cloud-based software designed to scale up your Rockefeller Habits implementation. www.alignwithgazelles.com - on your computer, tablet or phone. Click here to watch an introductory video. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights


01/31/2019
Free PR; Peers vs. Managers; NetGain Multiple; Costco
Hello ScaleUps,

Hope it's been a productive and purposeful week. Here are some insights to help you outlearn/outthink the competition.

NetGain Technologies Receives Top Multiple When Sold --
The Rockefeller Habits were instrumental in Jason Jacobson receiving one of the highest multiples in his industry. More below, but first...

Free PR, $.99 Kindle --
Grab a copy of Cameron Herold's practical book on how to get TONS of free PR while it's less than a dollar. More below, but second...

Employees Learn More from Peers than their Manager --
According to new research 80% of people learn as much or more from their peers as they do from their managers. This article details the 7 reasons, including relevancy, safety, and reciprocity. This reinforces the importance of moving to more of a team of teams organizational structure and away from traditional hierarchies. Thank you to YPOer Paul Berman for pointing me to this article.

Implement Peer Coaching --
If people learn more from their peers than managers, the key is to implement peer coaching, something we've been emphasizing for years since Marshal Goldsmith noted the importance. Choose a colleague (inside or outside the firm) and then decide four or five behaviors/actions/activities you're going to do more of, less of, or better to be more successful personally and professionally - and then support and hold each other accountable on a daily basis. And the cost? Nothing! The article above points to a white paper on peer coaching.

The Resilience of Costco (thanks to Tim Ferriss) --
Tim Ferriss highlighted this "article" on Costco. Notes Ferriss, in his latest 5-Bullet Friday post (one of my favorite blogs each week): "For 40 years, Costco has succeeded with a simple formula: reinvest merchandising profits into lower prices and better products; be a disciplined operator; and treat customers and employees well." This is a great study in simplicity (drastically reducing SKUs, per slide 44, and keeping the stores barebone, per slide 70), contrarian decision-making (no expensive advertising, per slide 54, and only offering bulk sizes, per slide 58), and much, much more It also makes one wonder where Amazon Prime memberships will take Amazon, retail, and the world at large..." Please take 2 minutes to click through the 146 slides (it really is quick to absorb!). Thank you, Tim, for highlighting this great biz example - and love the clever way the story is told via slides.

NetGain Technologies Top Multiple (Scaling Up Case Study) --
Notes Jason Jacobson, NetGain's CEO: "I know you like to hear success stories so I wanted to let you know we recently sold our business to private equity. It was unexpected, but we realized selling your business is often not on your timeline, but on the market's timeline. I know you probably hear this a lot, but I specifically wanted to let you know I think one of the reasons they felt very good about our organization was the fact that we have implemented your habits. From the daily huddles to the one-page plan, I truly feel the disciplined culture we formed around the Rockefeller Habits helped us achieve the top 10% of multiples in our industry on the sale. Here is our press release:

Free PR just $.99 Kindle --
This is the book I've been waiting for Cameron Herold to write - and it's available on Kindle this week for less than a dollar. To quote from Amazon, In Free PR, you'll learn how the media world operates while you gain invaluable insider knowledge and actionable advice on how to:
· Build your own in-house PR team
· Provide effective interviews
· Score great media coverage for free with just a few easy steps
PR Better Than Marketing --
Amazon continues: Landing public relations coverage for yourself and your company is a powerful tool to help elevate your personal brand. PR is easier to generate than marketing, PR is easier to leverage than marketing and PR is more cost effective than marketing. In other words, Public Relations is more critical than ever in growing your brand and your business. You've got more passion, commitment, a larger stake, and a deeper understanding of your business than any outside PR firm could ever have. So, stop wasting money and take the reins yourself. Learn the secrets to landing TONS of Free PR for your company. Cameron, thank you for writing this important and well written book.

CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. March 12 - 15; Jun 4 - 7, 2019. 

EXITING: Thinking about selling the business for $40 million or more? Want to get 25% to 200% more than you thought? Request the whitepaper from the Exit Strategies Summit at Harvard from Denise Richmond at (610) 299-6466 or email at drichmond@stscapital.com  
EDUCATION: 

ScaleUp Summit Spring 2019 

Atlanta, GA - May 21-22, 2019 

Scaling Up User Conference Spring 2019 

Atlanta, GA - May 23, 2019

Yearly Growth program in Amsterdam

5 February - Recruiting A- Players Amsterdam (in Dutch)
15 February - Masterclass Scaling Up Amsterdam (in Dutch)
19 February  - 1 day Masterclass Amsterdam (in English) 
7 March  - 1 day Masterclass Amsterdam (in Dutch)
7 March - Masterclass Scaling Up Amsterdam (in Dutch)
Start 25 March - New program: Scaling Up companies Core Programm in Amsterdam (in Dutch)
26 March Start – Year-long program (in Dutch)
16 April - 1 day Masterclass Amsterdam (in Dutch)


Scaling Up Business Growth Workshops


Mexico City - Feb 12 & 13, 2019 (2 Day)
Research Triangle Park, NC - Feb 19, 2019
Sydney, Australia - Feb 20, 2019
Dallas, TX - Feb 21, 2019
Hartford, CT - Feb 26, 2019 
Los Angeles, CA - Feb 28, 2019
San Francisco, CA - Feb 28, 2019
Sydney, Australia - Mar 6, 2019
Madrid, Spain - Mar 6, 2019
Melbourne - Mar 13, 2019
Sydney, Australia - Mar 19, 2019

COACHING: 

Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? Contact us at coaching@scalingup.com for more information or visit https://coaches.scalingup.com/. 

TECHNOLOGY: 

Create Accountability - Drive Execution with Align, cloud-based software designed to scale up your Rockefeller Habits implementation. www.alignwithgazelles.com - on your computer, tablet or phone. Click here to watch an introductory video. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights

02/08/2019
Beautiful Name; Costco's Resilience; Belgium Gazelles; Services Replace Products

Hello ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights to help you outlearn/outthink the competition.
Great Company Name –
Do you need to rename your company? Congratulations to Dina Dwyer-Owens (Chair), Mike Bidwell (CEO) and her team for taking a huge leap and renaming the almost 40-year-old family business. At $1.8 billion now, the Dwyer Group recently rebranded their collection of 21 home service franchises to Neighborly. Brilliant, memorable, and emotionally connective!  Here’s a link to the latest press release on the details. Again, do you need to rename your company? Something simpler along the lines of Amazon, Google, Microsoft, Apple, FedEx, and Neighborly? Or Costco?
The Resilience of Costco (thank you to Tim Ferriss) --
Tim Ferriss highlighted this “article” on Costco. Notes Ferriss, in his 5-Bullet Friday post (one of my favorite blogs each week): “For 40 years, Costco has succeeded with a simple formula: reinvest merchandising profits into lower prices and better products; be a disciplined operator; and treat customers and employees well.” This is a great study in simplicity (drastically reducing SKUs, per slide 44, and keeping the stores barebone, per slide 70), contrarian decision-making (no expensive advertising, per slide 54, and only offering bulk sizes, per slide 58), and much, much more.” Please take 2 minutes to click through the 146 slides (it really is quick to absorb!). Thank you, Tim, for highlighting this great biz example – and love the clever way the story is told via slides. 
Services Replacing Products in Global Trade –
A new study out from the McKinsey Global Institute finds the share of goods produced around the world that is traded across borders has fallen sharply, from 28.1% in 2007 to 22.5% in 2017. In turn, the trade in services is skyrocketing. To quote Fortune magazine’s take on important implications of this research: 
· Foreign trade is no longer being driven by the search for low wages. Less than 20% of trade is based on labor-cost arbitrage, the report says. 
· Knowledge-based trade is soaring. Investment in intangible assets - R&D, strong brands, intellectual property - has doubled as a share of trade, from 5.5% to 13.1%. 
Fortune continues: “The implications for public policy are clear. Restricting trade in physical goods is fighting the last war. And attempting to restrict trade in intellectual property and intangibles is a fool’s errand. In the next round of globalization, it will be countries with the best talent, not those with the lowest wages, that will have the upper hand.” Brains, not brawn, are the key to success in the 21st Century. 
Gazelles as Job Generators –
Research continues to show that the small slivers of “gazelles” in the economy drive a majority of the jobs. The latest is from Belgium where 3.5% of firms where found to generate 67% of jobs between 2014 and 2017. Thank you to Scaling Up Certified coach Rob Nankeris for pointing me to this study.
CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. March 12 - 15; Jun 4 - 7, 2019. 

EXITING: Thinking about selling the business for $40 million or more? Want to get 25% to 200% more than you thought? Request the whitepaper from the Exit Strategies Summit at Harvard from Denise Richmond at (610) 299-6466 or email at drichmond@stscapital.com  
EDUCATION: 

ScaleUp Summit Spring 2019 

Atlanta, GA - May 21-22, 2019 

Scaling Up User Conference Spring 2019 

Atlanta, GA - May 23, 2019

Yearly Growth program in Amsterdam

15 February - Masterclass Scaling Up Amsterdam (in Dutch)
19 February  - 1 day Masterclass Amsterdam (in English) 
7 March  - 1 day Masterclass Amsterdam (in Dutch)
7 March - Masterclass Scaling Up Amsterdam (in Dutch)
Start 25 March - New program: Scaling Up companies Core Programm in Amsterdam (in Dutch)
26 March Start – Year-long program (in Dutch)
16 April - 1 day Masterclass Amsterdam (in Dutch)

Scaling Up Business Growth Workshops
Mexico City - Feb 12 & 13, 2019 (2 Day)
Research Triangle Park, NC - Feb 19, 2019
Sydney, Australia - Feb 20, 2019
Dallas, TX - Feb 21, 2019
Hartford, CT - Feb 26, 2019 
Los Angeles, CA - Feb 28, 2019
San Francisco, CA - Feb 28, 2019
Delhi, India - March 1, 2019
Sydney, Australia - Mar 6, 2019
Madrid, Spain - Mar 6, 2019
Melbourne - Mar 13, 2019
Sydney, Australia - Mar 19, 2019

COACHING: 

Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? Contact us at coaching@scalingup.com for more information or visit https://coaches.scalingup.com/. 

TECHNOLOGY: 

Create Accountability - Drive Execution with Align, cloud-based software designed to scale up your Rockefeller Habits implementation. www.alignwithgazelles.com - on your computer, tablet or phone. Click here to watch an introductory video. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights



02/14/2019
HGTV Co-Founder; Best Place to Work; 8 Self-Leadership Traits; Bloomberg CEO Summit

Hello ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights to help you outlearn/outthink the competition.
	But, if you have nothing at all to create, then perhaps you create yourself.
                                                               Carl Jung as quoted in Fully Human



Bloomberg’s CEO Summit June 17 – 18 NYC –
Join me and a star-studded A-list of speakers and 200+ mid-market CEOs at Bloomberg’s beautiful HQ in NYC for their June 17 – 18 CEO Summit. More info below, but first… 
HGTV Co-Founder Susan Packard –
Under Susan Packard’s leadership, HGTV became one of the fastest-growing cable networks in television history. In her new book released this week, Fully Human: 3 Steps to Grow Your Emotional Fitness in Work, Leadership, and Life, Packard shares how to improve what she calls your EQ Fitness and apply it to real world business situations. Jump to chapter 4 for a great reminder of what it means to be a leader that smiles (what it takes to experience joy as the leader of a growing business) – then read the rest of the book. Susan is keynoting our ScaleUp Summit May 21 – 22, Atlanta. SPro and book club members will receive a copy of her book next week for their libraries. 
10 Strategies for Women in the Workplace –
Susan Packard is also the author of New Rules of the Game, written for women leaders. She’ll share many of the lessons from this book, as well, during her interactive keynote in Atlanta. With over 30 years in the cable TV world, Susan has been touted as a pioneer, an innovator and a role model. She's been on the ground floor in the creation of some of the biggest brands in the industry, from HBO to CNBC and, most notably HGTV, as mentioned above. It’s an opportunity for your team to receive some outstanding executive education (which you can also stream back to your company) along with a thousand leaders of other scaleups in attendance – not to be missed.
The 8 C’s of Self-Leadership –
Yesterday I was on the phone with my dear friend Dr. Bill Isaacs, the famous dialogue guru at MIT. He pointed me to Dr. Richard Schwartz’s “Internal Family Systems” framework of self-leadership. Towards the end of his online one-pager, he concludes that: 
	After twenty years of helping people…The eight Cs of self-leadership include: calmness, curiosity, clarity, compassion, confidence, creativity, courage, and connectedness (emphasis mine). 


I can’t think of a better list to live by – personally and professionally. Print, post, live!
And the Best Place to Work is? –
Fortune magazine released their annual list this morning and the winner is not the typical hi-tech firm with table tennis facilities! Instead, it’s Hilton Hotels. Seems happy employees lead to happy customers which leads to happy shareholders – the stock is up 274% since IPO. The key is CEO Chris Nassetta. Notes Fortune: “Nassetta has worked to upgrade the staff experience and placed a special emphasis on education and training (my emphasis!).” Rounding out the top 10: Salesforce, Wegmans, Workday, and Kimpton Hotels and Restaurants. This just underpins McKinsey’s research I shared last week – it’s brains, not brawn, that wins in the marketplace.
Bloomberg’s CEO Summit June 17 – 18, NYC –
Bloomberg, our partner for the ScaleUp Summits, hosts 18 events throughout the year (and around the globe) for an elite group of mid-market CEOs (above $30 million in revenue). They’ve extended to “my world” an opportunity to invite 35 members. It’s a chance to network with the leadership of both Bloomberg and the other CEO members – a very high quality and global group of roughly 200 CEOs. 
Global membership is just $5k for all 18 events including their “The High Road Driving Experience” where you get to test drive all the brand-new luxury cars before they are available to the public – and the Bloomberg Gala 50 event Dec 9 in NYC. We’ve also included one seat to our Summit ($2k value), so it makes this membership the best if you plan to attend just one Summit in 2019. 
Regional membership is $2500 and includes 14 of the 18 events, the most important being their CEO Summit in NYC June 17 – 18 (Global invited as well). Here’s a link to a list of all 18 events and locations. Attending just one or two is worth the price of membership for Global or Regional. 
Please email me vharnish@gazelles.com if you’re over $30 million in revenue and interested.
Create Yourself!
CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. March 12 - 15; Jun 4 - 7, 2019. 

EXITING: Thinking about selling the business for $40 million or more? Want to get 25% to 200% more than you thought? Request the whitepaper from the Exit Strategies Summit at Harvard from Denise Richmond at (610) 299-6466 or email at drichmond@stscapital.com  
EDUCATION: 

ScaleUp Summit Spring 2019 

Atlanta, GA - May 21-22, 2019 

Scaling Up User Conference Spring 2019 

Atlanta, GA - May 23, 2019

Yearly Growth program in Amsterdam

15 February - Masterclass Scaling Up Amsterdam (in Dutch)
19 February  - 1 day Masterclass Amsterdam (in English) 
7 March  - 1 day Masterclass Amsterdam (in Dutch)
7 March - Masterclass Scaling Up Amsterdam (in Dutch)
Start 25 March - New program: Scaling Up companies Core Programm in Amsterdam (in Dutch)
26 March Start – Year-long program (in Dutch)
16 April - 1 day Masterclass Amsterdam (in Dutch)

Scaling Up Business Growth Workshops
Research Triangle Park, NC - Feb 19, 2019
Sydney, Australia - Feb 20, 2019
Dallas, TX - Feb 21, 2019
Hartford, CT - Feb 26, 2019 
Los Angeles, CA - Feb 28, 2019
Delhi, India - March 1, 2019
Sydney, Australia - Mar 6, 2019
Madrid, Spain - Mar 6, 2019
Melbourne - Mar 13, 2019
San Francisco, CA - Mar 14, 2019
Sydney, Australia - Mar 19, 2019
Los Angeles, CA – April 11, 2019

COACHING: 

Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? Contact us at coaching@scalingup.com for more information or visit https://coaches.scalingup.com/. 

TECHNOLOGY: 

Create Accountability - Drive Execution with Align, cloud-based software designed to scale up your Rockefeller Habits implementation. www.alignwithgazelles.com - on your computer, tablet or phone. Click here to watch an introductory video. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights










02/22/2019
Australian Billionaires; Maddock’s Plan D; Oscar Winner?; Congrats Gunjan; Vegas April 9 - 11
Hello ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.
YPO-Only Scaling Up Workshop Las Vegas April 9 – 11 –
YPO has a few more spots for YPO teams to attend the 3-time award winning Scaling Up workshop “Making the Rockefeller Habits Rock” in Las Vegas April 9 – 11. YPOer Reza Etedali is the Day Chair subbing in for my dear friend Wei Chen who passed away two months ago. For more info email Emma Fenton-Wells efentonwells@ypo.org. See you in Vegas!
“Free Solo” a Must-See Documentary –
Expected to capture the Oscar this weekend for Best Documentary, Free Solo follows Alex Honnold’s successful scaling of El Capitan without ropes. My 11-year-old son Quinn and I saw it last weekend on the big screen. We both LOVED it and were sitting on the edge of our seats the entire time. The big lessons for all of us scaling companies?
1. Power of intention (BHAG) – it was a 20-year journey/goal for Alex, involving 8 years of preparation – he kept his eye on the prize with no deadline (most think BHAG’s need a deadline – not so)
1. Only taking calculated risks – with camera’s rolling, Alex stopped the ascent a year earlier because he wasn’t fully prepared for “the Boulder Problem.” Again, keep the deadline fluid and as Jim Collins calls it “shoot bullets before cannon balls.” Test before going all in.
1. Preparation, Preparation, Preparation – every thumb and toe hold were choreographed, practiced hundreds of times with ropes, before he attempted to free solo.
Successful leaders are NOT risk takers. Instead, they do what appear to be risky things but with a plan A, B, C, or D. And in Alex’s case, he needed a gold medal performance, or he died. Enjoy the show!
Plan D by YPOer Mike Maddock –
Mike is a great speaker, writer and friend. He is also an internationally recognized innovation expert. His new book Plan D: Lessons from the World’s Most Successful Disruptors is about people that blow sh** up for the good of the whole (That’s YOU!). Three quick takeaways: 
1. Under pressure, Disruptors have trained themselves to think, see and solve challenges differently. To many, this appears to be instinctive, but it is a learned practice. 
1. Disruptors use simple, repeatable frameworks to move faster and smarter than their competitors. This book is full of them.  
1. All extremely successful people are either chasing--or being chased by--ghosts. This can lead to scary and sometimes tragic outcomes. But the healthy Disruptors have learned to use their ghosts to give them an unfair competitive advantage.
This book is practical, funny and candid. Grab a Kindle version and enjoy over the weekend!
Australia’s First Tech Billionaires –
This NY Times article details how Atlassian co-founders Scott Farquhar (kind enough to endorse my book) and Mike Cannon-Brookes, who scaled their firm to a market cap of over $20 billion ($24.74 billion today) while holding onto 75% of the ownership, have lobbied for change. Unlike other wealthy people in Australia, they have been vocal about the political changes that need to occur in their country. Please take 4-minutes to read about two of the world’s top entrepreneurs who defied Silicon Valley – and who now live next to each other (with a hole in the fence so their children can play together) in the two most expensive homes in Australia.
Congratulations Gunjan Doshi, Founder/CEO InRhythm –
New Jersey Governor Phil Murphy appointed Gunjan Doshi, whose firm InRhythm is an Inc. 5000 Hall of Famer (6 years in a row!), to Chair the Commission on Science, Innovation, and Technology. The Commission is comprised of 17 members including the Secretary of Higher Education; the Commissioner of Education; and the CEO of the New Jersey Economic Development Authority. This is a serious appointment! Noted Gunjan “please share that I’m a proud long-term student of Scaling Up!” Congratulations, Gunjan, for giving back to your community and state – and scaling a very successful company.
Hilton Using Growth Institute Online Courses –
Last week I noted Hilton was named the #1 Best Place to Work by Fortune, a key reason being their focus on training and development. My team reminded me that Hilton has been using some of our Growth Institute online courses. Congrats to Daniel Marcos and his team for providing this online “corporate university” anyone can access 24/7.
Vibra Enterprise’s 2 Billion Views on YouTube –
And another shout out to Daniel and his team. Diego Lossada, Founder & CEO of Vibra Enterprise, just earned his Master of Business Dynamics (MBD), a series of 6 accredited online coached courses (Scaling Up, Topgrading, ExO, etc.). Noted Diego:
	As a company, we just reached 2 billion views on YouTube. I have been implementing the methodologies I have learned in the MBD for two years and they have undoubtedly made it possible to multiply our results. To reach 1 billion views, it took us 7 years and we reached 2 billion just 2 years after that. 


Diego goes on to explain how their growth spurred a name change (the company name matters!):
	We continue to grow and expand (4x in 24 months) and for that reason, we changed the name of our company from SolesMedia to Vibra Enterprise. The old name pigeonholed us in media and now we are strong in e-commerce and other areas as well. Thanks, Daniel Marcos and your team! 


Hundreds of leaders are earning their MBD. More practical than an MBA and a sixth the cost, invest in yourself and your leadership team – it works. As McKinsey noted a couple weeks ago, the KEY competitive factor has shifted from brawn to brains!
Dominate Your Industry in 4 Stages of Growth – and last week, Growth Institute’s CEO, Daniel Marcos (I guess it’s my week to highlight Daniel), hosted a webinar where he shared the 4 stages of growth and how to use this dynamic growth model to grow from one stage to the next. He also shared how a leader needs to evolve to make sure they are never trapped by their growing business. If you missed the training, you can get the most important highlights here.

CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. March 12 - 15; Jun 4 - 7, 2019. 

EXITING: Thinking about selling the business for $40 million or more? Want to get 25% to 200% more than you thought? Request the whitepaper from the Exit Strategies Summit at Harvard from Denise Richmond at (610) 299-6466 or email at drichmond@stscapital.com  
EDUCATION: 

ScaleUp Summit Spring 2019 

Atlanta, GA - May 21-22, 2019 

Scaling Up User Conference Spring 2019 

Atlanta, GA - May 23, 2019

Yearly Growth program in Amsterdam

7 March  - 1 day Masterclass Amsterdam (in Dutch)
7 March - Masterclass Scaling Up Amsterdam (in Dutch)
Start 25 March - New program: Scaling Up companies Core Programm in Amsterdam (in Dutch)
26 March Start – Year-long program (in Dutch)
16 April - 1 day Masterclass Amsterdam (in Dutch)

Scaling Up Business Growth Workshops
Hartford, CT - Feb 26, 2019
Los Angeles, CA - Feb 28, 2019
Delhi, India - March 1, 2019
Sydney, Australia - Mar 6, 2019
Madrid, Spain - Mar 6, 2019
Melbourne - Mar 13, 2019
San Francisco, CA - Mar 14, 2019
Sydney, Australia - Mar 19, 2019
Grand Rapids, MI – March 21, 2019
Boca Raton, FL – April 2, 2019
Phoenix, AZ – April 17, 2019
Los Angeles, CA – April 25, 2019
COACHING: 

Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? Contact us at coaching@scalingup.com for more information or visit https://coaches.scalingup.com/. 

TECHNOLOGY: 

Create Accountability - Drive Execution with Align, cloud-based software designed to scale up your Rockefeller Habits implementation. www.alignwithgazelles.com - on your computer, tablet or phone. Click here to watch an introductory video. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights


02/28/2019
Jim Collins’ Latest; 7 Uses of AI; Mariya Yao; 3-Timer CEOs; ScaleUp Summit May 21 – 22 Atlanta

[bookmark: OLE_LINK6][bookmark: OLE_LINK7][bookmark: OLE_LINK8]Hello ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.
	The greatest danger in business and life lies not in outright failure but in achieving success without understanding why you were successful in the first place.

	 
	Jim Collins paraphrasing Prof. Robert Burgelman



3-Timer CEOs (Scaling Up Case Studies) –
From $100 million to over $1 billion in 24 months; from 3 to 30 locations; dozens of acquisitions; and a significant business pivot – this 87-second video highlights the outcomes four scaleup CEOs have achieved from attending our CEO Boot Camp three times since we launched two years ago. Why attend so many times? Because the experience is powerful. March is full, but 4 spots are open for June 4 – 7 in Marathon, FL.  
Jim Collins’ Flywheel –
How does YOUR flywheel turn? Jim Collins articulated the flywheel concept in Good to Great, one of the most powerful ideas to come out of his collective work. And it’s18 years later that he’s come to understand more fully the intricacies enough to help us discern our own flywheel – what are the components; what is the sequence; is the logic of your flywheel as equally sound as Amazon’s? Please watch this two-minute Jim Collins video for more details on his flywheel concept -- as applicable to business as it is non-profits and your own personal career.
Turning the Flywheel Monograph –
Released yesterday, Jim Collins’ latest 46-page Turning the Flywheel monograph provides a way for you to think about your own flywheel. It’s such a brilliant and quick read that I couldn’t put it down – and has my head spinning on precisely how to describe our own flywheel (if we have one!). To get it right means, to quote Jim Collins:
	…if you conceive of your flywheel in the right way – and if you continually renew and extend the flywheel – it can be remarkably durable, perhaps even capable of carrying your organization through a major strategic inflection point or turbulent disruption.


But he goes on to warn:
	…to do so requires understanding the underlying architecture of the flywheel as distinct from a single line of business or arena of activity (emphasis Jim Collins’).


Please grab a Kindle copy and take 62 minutes to read it this weekend, then bring Jim’s key questions to your weekly “council” meeting the next few weeks. Figuring out your flywheel is one of the most important strategic decision you’ll make – personally and professionally.

7 Practical Applications of Artificial Intelligence –
Chapter 2 of Applied Artificial Intelligence provides the best summary/progression of how AI is applied to business I’ve seen to date. You can read the chapter in 5 minutes. Co-authored by Mariya Yao, it’s subtitled A Handbook for Business Leaders – and it is!  SPro and Book Club members will receive a copy of the book next week. Mariya, along with 11 other top biz authors, will keynote our upcoming ScaleUp Summit in Atlanta May 21 – 22. Our two-day Summit is the equivalent of your team reading a dozen books (which research says is the differentiator between A-player execs and everyone else).
Machine Intelligence Continuum (MIC) –
Mariya labels these applications of AI, in Chapter 2, MIC. The seven are machine learning systems that: Act, Predict, Learn, Create, Relate, Master, and Evolve. And she shares examples where each is being used in business, which should spur some creative ideas for your own organization. I then suggest you go right to Chapter 6 where she details how to build an AI-ready culture. No surprise – it’s best if the CEO is onboard and at least one C-Suite executive has an advanced math degree (often top CMO’s have this, since it’s such an analytical function – or should be!!!). Again, Mariya has written a very practical and straight-forward book on how AI can be applied to our businesses. Join us in Atlanta to learn from her and a dozen others. 
What a Quantum Computer Looks Like –
10 years from being useful, quantum computing is the next frontier. For those curious, this Fortune article and 6-minute video gives you a quick look at what a quantum computer looks like -- essentially the most expensive refrigerator on the planet!

CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. March 12 - 15; Jun 4 - 7, 2019. 

EXITING: Thinking about selling the business for $40 million or more? Want to get 25% to 200% more than you thought? Request the whitepaper from the Exit Strategies Summit at Harvard from Denise Richmond at (610) 299-6466 or email at drichmond@stscapital.com  
EDUCATION: 

ScaleUp Summit Spring 2019 

Atlanta, GA - May 21-22, 2019 

Scaling Up User Conference Spring 2019 

Atlanta, GA - May 23, 2019

Yearly Growth program in Amsterdam

7 March  - 1 day Masterclass Amsterdam (in Dutch)
7 March - Masterclass Scaling Up Amsterdam (in Dutch)
Start 25 March - New program: Scaling Up companies Core Programm in Amsterdam (in Dutch)
26 March Start – Year-long program (in Dutch)
16 April - 1 day Masterclass Amsterdam (in Dutch)

Scaling Up Business Growth Workshops
Delhi, India - March 1, 2019
Sydney, Australia - Mar 6, 2019
Madrid, Spain - Mar 6, 2019
Melbourne - Mar 13, 2019
San Francisco, CA - Mar 14, 2019
Sydney, Australia - Mar 19, 2019
Grand Rapids, MI – March 21, 2019
Boca Raton, FL – April 2, 2019
Phoenix, AZ – April 17, 2019
Los Angeles, CA – April 25, 2019
Dallas, TX – May 14, 2019
Dallas, TX – Juy 23, 2019
Henderson, NV – Sep 11, 2019
San Diego, CA – Dec 10, 2019
[bookmark: OLE_LINK9][bookmark: OLE_LINK10][bookmark: OLE_LINK11]COACHING: 

Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? Contact us at coaching@scalingup.com for more information or visit https://coaches.scalingup.com/. 

TECHNOLOGY: 

Create Accountability - Drive Execution with Align, cloud-based software designed to scale up your Rockefeller Habits implementation. www.alignwithgazelles.com - on your computer, tablet or phone. Click here to watch an introductory video. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights

03/07/2019
#1 Constraint; Walks and Talks; Allure’s MBD; Congrats Prime Data
Hello ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.
#1 Constraint to Scaling --
Here’s my latest 4-minute video detailing the key constraint to scaling a business.
Bluewire Media’s “Walk and Talk” (Scaling Up Case Study) --
About a year ago Toby Jenkins and Adam Franklin, co-founders of Brisbane, Australia-based Bluewire Media, tweaked their weekly council (strategic thinking) meeting. It’s now a Steve Jobs-like “walk and talk.” Notes Toby: “Adam and I walk up to 10kms, sometimes in the bush, other times by the river.” And the benefits, continues Toby:
· It "stacks" exercise, nature, work and friendship (35 years this year including 14 years in business together).
· Nurtures body, mind and energy at the same time.
· Much higher energy level and focus for the whole 2-3 hours
· A sense of moving in the same direction. 
· Often feels like a much higher quality conversation
FYI, over the past five years Bluewire Media has scaled from 99% working only in Australia to now active in 44 countries.
Same Walk and Talk Format with Clients --
Bluewire Media uses the same approach with clients. “High quality 1-on-1 time with the key decision maker,” continues Toby. “I've found it useful in the negotiation phase, when we're both trying to get crystal clear on the higher-level context and then zoom in on the nitty gritty of an engagement. And it's been highly useful as a regular check-in process too.”
And Same with Family (Plus “Advances” vs. “Retreats”) --
“Luce (my wife) and I even do it sometimes when we need to talk something through. It's not yet calendarised like the work ones, but I consider it a great tool. Across all of these three (council, clients, spouse), I find there's something about architecting the circumstances that gives both people the best chance of being at your best for whatever needs to be figured out at the time.” Love this idea Toby. And appreciate that you noted in your email to me “we’ve basically followed your whole Scaling Up playbook, with 90 day ‘advances’ for a decade.” I love that you call them quarterly “advances” vs. “retreats.” We’ve begun calling our planning sessions “advances” as well.
Allure Medical Doubles Revenue in 24 Months (case study) --
This Growth Institute post details how Theresa LaBranche, COO of Allure Medical, is using the skills garnered from our online coached Master of Business Dynamics (MBD) program to double revenues from $20 million to $40 million – and how it’s helping to double again this year. Comparable to an online MBA, but at a fraction of the cost, this accredited program of six courses completed at your own pace (Scaling Up, Topgrading, ExO, Hyper Sales Growth, Mastering New Marketing, and Outthinking the Competition) continues to help leaders make a massive impact in their companies and communities. Theresa’s story reaffirms the importance of investing in executive education. You’ll also see Theresa and her team at the upcoming ScaleUp Summit – they normally bring one of the largest teams, earning them the table right at the very front.
Congratulations Steve Falk, Prime Data --
Kudos to President Steve Falk for creating a culture where his staff took it upon themselves to apply and be chosen for the Globe and Mail (Canada’s largest national newspaper)/Morneau Shepell Employee Recommended Workplace award. It was their responses to the questionnaires that shaped the outcome. Noted Falk, “I just wanted to say thank you for helping us develop a well-regarded workplace culture. We’ve taken many of the Rockefeller Habits to heart over the past 3 years.” 
CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. March 12 - 15; Jun 4 - 7, 2019. 

EXITING: Thinking about selling the business for $40 million or more? Want to get 25% to 200% more than you thought? Request the whitepaper from the Exit Strategies Summit at Harvard from Denise Richmond at (610) 299-6466 or email at drichmond@stscapital.com  
EDUCATION: 

ScaleUp Summit Spring 2019 

Atlanta, GA - May 21-22, 2019 

Scaling Up User Conference Spring 2019 

Atlanta, GA - May 23, 2019

Yearly Growth program in Amsterdam

Start 25 March - New program: Scaling Up companies Core Programm in Amsterdam (in Dutch)
26 March Start - Year-long program (in Dutch)
16 April - 1 day Masterclass Amsterdam (in Dutch)

Scaling Up Business Growth Workshops
Melbourne - Mar 13, 2019
San Francisco, CA - Mar 14, 2019
Sydney, Australia - Mar 19, 2019
Grand Rapids, MI – March 21, 2019
Boca Raton, FL – April 2, 2019
Phoenix, AZ – April 17, 2019
Los Angeles, CA – April 25, 2019
Dallas, TX – May 14, 2019
London – Jul 10, 2019
Henderson, NV – Sep 11, 2019
San Diego, CA – Dec 10, 2019
COACHING:
Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? The Scaling Up team is prepared to support you. We have helped 40,000 other organizations over the past 30+ years, in scaling up their organizations through coaching, workshops, online training and more. 
We would like to offer you a complimentary, personal follow-up from our Scaling Up team to share how we can support you in scaling your organization.

[image: YES! I WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY  FOLLOW-UP (CLICK HERE)]
For questions or more information contact us at coaching@scalingup.com
TECHNOLOGY: 

Create Accountability - Drive Execution with Align, cloud-based software designed to scale up your Rockefeller Habits implementation. www.alignwithgazelles.com - on your computer, tablet or phone. Click here to watch an introductory video. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights


03/14/2019
New Power Jacket; Tragic Loss; Million Dollar Women; March 26 ExO Webinar
Hello ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.
	Your net worth will depend mostly on your net thoughts.

	 
	Mike Dooley, A Beginner’s Guide to the Universe


Two EO San Diego Members Perish in Helicopter Crash –
Many of you may have read about the tragic crash in Kenya last week, killing four entrepreneurs. Two of them, Brandon Stapper and David Baker, were EO San Diego members. Their memorial services are this weekend. What a tragic loss. Our prayers go out to all their families and friends – hug them tight tonight (and every day and night).

Million Dollar Women’s (MDW) Summit April 5 NYC --
Calling #femalefounders who want to Go Big! The Million Dollar Women’s Summit is almost here. Scale up your business faster and in great company with female founders who are ready to #GoBigNow. On 4/5 in NYC. Register today: #MDWSummit. I’ll be speaking (and I’m on MDW founder Julia Pimsleur’s board – great mission) – please pass along to any female founders you know – thank you. 
The New Power Jacket – Leather! –
And for women leaders the leather jacket has become the new power outfit. This Fortune article highlights this latest fashion trend among women CEOs – from General Motor’s CEO Mary Berra to IBM’s CEO Ginny Rometty. Check out the various styles.
One Page Personal Plan (OPPP) Video –
It’s not so much about balance as it is blend, when it comes to your personal and professional lives. And a happy personal life supports a healthy professional life. In that spirit, we created the One-Page Personal Plan (OPPP) to complement our One-Page Strategic Plan (OPSP), both highlighted in Scaling Up (Rockefeller Habits 2.0). To further support implementation I recently created a 14-minute video to walk you through how to fill it out. You can download the form at www.scalingup.com (click Growth Tools link next to picture of book). Hope it proves helpful.
Upcoming Live Webinar with ExO author Salim Ismail to Transform Your Organization –
A 10x mentality, whether revenues, profits, or creating an internal advantage over the competition (the X Factor in Scaling Up), frees you from the bonds of how you’ve always done things. Thinking exponentially is key. That’s why we’re hosting Exponential Organizations (ExO) author Salim Ismail (founding executive director of Singularity U) on March 26th who will share eleven specific approaches to discovering your own 10x strategies, shifting the way you think about company growth.
CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. March 12 - 15; Jun 4 - 7, 2019. 

EXITING: Thinking about selling the business for $40 million or more? Want to get 25% to 200% more than you thought? Request the whitepaper from the Exit Strategies Summit at Harvard from Denise Richmond at (610) 299-6466 or email at drichmond@stscapital.com  
EDUCATION: 

ScaleUp Summit Spring 2019 

Atlanta, GA - May 21-22, 2019 

Scaling Up User Conference Spring 2019 

Atlanta, GA - May 23, 2019

Yearly Growth program in Amsterdam

Start 25 March - New program: Scaling Up companies Core Programm in Amsterdam (in Dutch)
26 March Start - Year-long program (in Dutch)
16 April - 1 day Masterclass Amsterdam (in Dutch)

Scaling Up Business Growth Workshops
Sydney, Australia - Mar 19, 2019
Grand Rapids, MI – March 21, 2019
Boca Raton, FL – April 2, 2019
Phoenix, AZ – April 17, 2019
Madrid, Spain – April 24, 2019
Los Angeles, CA – April 25, 2019
Stockholm, Sweden – May 3, 2019 (Masterclass)
Ann Arbor, MI – May 10, 2019
Dallas, TX – May 14, 2019

Sydney, Australia – June 13, 2019
London, England – Jul 10, 2019
Henderson, NV – Sep 11, 2019
San Diego, CA – Dec 10, 2019
COACHING:
Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? The Scaling Up team is prepared to support you. We have helped 40,000 other organizations over the past 30+ years, in scaling up their organizations through coaching, workshops, online training and more. 
We would like to offer you a complimentary, personal follow-up from our Scaling Up team to share how we can support you in scaling your organization.

YES! I WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY FOLLOW-UP (CLICK HERE)
For questions or more information contact us at coaching@scalingup.com
TECHNOLOGY: 

Create Accountability - Drive Execution with Align, cloud-based software designed to scale up your Rockefeller Habits implementation. www.alignwithgazelles.com - on your computer, tablet or phone. Click here to watch an introductory video. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights


03/28/2019
Doctor Death; Unstoppable Teams; High Stakes Negotiations; Best $995
Hello ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.
High Stakes Negotiations --
Of all the courses I’ve attended, the one that has benefited me (and the leaders I teach) the most is Dr. Victoria Medvec’s “High Stakes Negotiations” course…the best $995 you’ll spend.  More below, but first…
Unstoppable Teams --
Three-time Navy SEAL platoon commander and CEO of Perfect Fitness, which was one of the fastest growing companies in the US, Alden Mills has just released his latest book Unstoppable Teams: The Four Essential Actions of High-Performance Leadership. Alden is also a dear friend, having spent time together when our families both lived in Barcelona. He is a longtime entrepreneur, with over 40 patents, and has over 25 years of experience working on high-performance leadership, sales, and team-building. He’ll be keynoting our fall ScaleUp Summit Oct 15 – 16, Anaheim.
Respect and Doctor Death --
Grab a copy of the book, released just Tuesday, and take 8 minutes to read through Chapter 5 titled “Respect” as Alden takes you on a mission in Bosnia to pursue Doctor Death. He details a similar challenge a decade later when his company faced a death-defying moment with Wal-Mart. He then describes leading a community action group to pass a $30 million school bond. Reading this chapter really lit a fire under me as a leader!! Then jump to chapter 7 and read about “Activating the 10x Advantage.” SPro and book club members will receive a copy of the book next week. 
C.A.R.E. Framework of Leadership --
In the end, leadership can be boiled down to a couple four-letter words – easy and care! Of the 6000 leadership books written, most aren’t worth the paper they’re printed on. What I’m teaching leaders is to focus on one thing – making the lives of their employees EASY (vs. hard). From the chairs they sit in to courses on how to better manage their money to the technology they use to do their job, leaders need to simply focus on finding out what would make their employees’ jobs and lives easier and see what you can do to help. This, then, leads to the team feeling like you CARE for them. If they feel cared for, they’ll then care for your customers and the company. That’s why I’m thrilled that Alden chose C.A.R.E as the acronym for his leadership model: Connect, Achieve, Respect, and Empower. Enjoy his quick, insightful and fun-to-read book! Then join over 1000 leaders of growth firms Oct 15 -16 in Anaheim (Oct 17 Scaling Up User Conference) to learn from Alden and a dozen other top biz leaders. 
Founded 1871, GLC Minerals is Scaling 30% Annually --
The fifth-generation family member to own Green Bay, WI-based GLC Minerals Wes Garner notes: “Our business value has probably grown 30% year-over-year for the past three years. It is a combination of investment in personnel and education that has gotten us here. For example, by taking the negotiations course (Dr. Victoria Medvec), we were able to drastically improve our margins with customers and walk away with an even stronger relationship. Before taking the course, I would have never imagined we could have accomplished what we did. Without a doubt, that course has paid for itself a hundred times over already."
How to Negotiate while Strengthening the Relationship --
The challenge negotiating in business (vs. purchasing a home or car) with customers, vendors, partners, key employees, etc. is that you are normally entering into a long-term relationship with that person. So how do you triumph while strengthening the relationship The is precisely what Dr. Victoria Medvec teaches some of the top companies in the world how to do. Everything is a negotiation, as such, it’s one of the most crucial skills to master. Dr. Medvec’s course is the one I took years ago which has done more for my business than any other course I’ve attended (including my own!!).   
Last Week’s Mini-Case Study --
It was one of Dr. Medvec’s techniques Avaneesh Marwaha, CEO of Litera Microsystems, used to increase the value of a critical deal by 10%, which I highlighted last week. Please have someone in your organization go through the self-paced online course – it will be the best $995 you spend within the organization.
CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. Jun 4 - 7; Aug 20 - 23, 2019; Jan 14 - 17; Jan 21 - 24, 2020. 

EXITING: Thinking about selling the business for $40 million or more? Want to get 25% to 200% more than you thought? Request the whitepaper from the Exit Strategies Summit at Harvard from Denise Richmond at (610) 299-6466 or email at drichmond@stscapital.com  
EDUCATION: 

ScaleUp Summit Spring 2019 

Atlanta, GA - May 21-22, 2019 

Scaling Up User Conference Spring 2019 

Atlanta, GA - May 23, 2019

Yearly Growth program in Amsterdam

16 April - 1 day Masterclass Amsterdam (in Dutch)

Scaling Up Business Growth Workshops
Boca Raton, FL – April 2, 2019
Amsterdam – April 16, 2019 (Masterclass)
Madrid, Spain – April 24, 2019
Los Angeles, CA – April 25, 2019
Stockholm, Sweden – May 3, 2019 (Masterclass)
Ann Arbor, MI – May 10, 2019
Dallas, TX – May 14, 2019
San Francisco, CA – May 30, 2019
Henderson, NV – Jun 4, 2019
Melbourne, Australia – June 6, 2019
Phoenix, AZ – June 6, 2019
Brisbane, Australia – June, 12, 2019
Sydney, Australia – June 13, 2019
Waltham, MA – June 18, 2019
Sydney, Australia – July 4, 2019
London, England – Jul 10, 2019
Sydney, Australia – Sept. 17, 2019
Sydney, Australia – Dec. 3, 2019
COACHING:
Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? The Scaling Up team is prepared to support you. We have helped 40,000 other organizations over the past 30+ years, in scaling up their organizations through coaching, workshops, online training and more. 
We would like to offer you a complimentary, personal follow-up from our Scaling Up team to share how we can support you in scaling your organization.
YES! I WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY FOLLOW-UP (CLICK HERE)
For questions or more information contact us at coaching@scalingup.com
TECHNOLOGY: 

Create Accountability - Drive Execution with Align, cloud-based software designed to scale up your Rockefeller Habits implementation. www.alignwithgazelles.com - on your computer, tablet or phone. Click here to watch an introductory video. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights



04/04/2019
Loss Leader Fallacy; Ken Allen Turnaround; Henry McGovern; London Nov 11 – 12
Hello ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.
	(It) was like having a loss leader as the majority of our business.
                                                                                                 Ken Allen


Come Meet Henry McGovern –
Scaling AmRest to over 38,000 employees across 16 countries from his first Pizza Hut in Poland, Henry McGovern is flying over to keynote our ScaleUp Summit in Atlanta May 21 – 22. Outperforming the entire restaurant industry by a factor of 2:1 the past dozen years, Henry will share in detail how he’s accomplished this in a tough industry. Thank you Henry for giving back to our community.
Ken Allen’s $5 billion Turnaround (Lessons for All of Us) –
This HBR article details the steps Ken Allen took to go from a $3 billion loss in 2008 to a $2 billion profit in 2018 at DHL Express. There are important and applicable lessons for all of us “mere mortal” company leaders. It starts with grabbing the attention of our team with emotion, images, and music!! Just read the opening paragraph – how Allen used the image of a beating heart that slowed and then stopped to convey it was time to act or go extinct!
The Fallacy of “Loss Leaders” –
DHL was competing in a commoditized business where they didn’t have any distinct advantage (hope that’s not you) – domestic deliveries in the US. Noted Allen, “70% of our shipping volume was domestic, which was like having a loss leader as the majority of our business!” He further notes, “Behind the domestic expansion was the (ill-advised) belief that high volumes in domestic shipping would reduce our unit costs for international as well” How many loss leaders do you have in your business? Has your sales team convinced you these loss leaders are needed to get the profitable part of the business? Question this, NOW!!!
The Power of Simplicity --
Continues Allen: “For executives, the question of “what to do” is often better thought of as “what not to do.” Every day half a dozen opportunities land on my desk that promise to be the next big thing, but successful managers know how to turn down opportunities that could distract from the sector where they can deliver the most value.” The “what not to do” was domestic shipping – so Allen made the tough decision to exit this 70% of the business. What business do you need to exit? 
It Always Comes Down to Focus – the “Words you own” –
“I knew we were putting ourselves on the right course by concentrating on what we did best,” exclaims Allen. “Our turnaround strategy was based on one central tenet: focus. DHL Express would have the single focus of being the world’s premier international express shipping company.” No one could own “shipping” – but DHL would own “international express shipping” by being the easiest and best at this one thing. What is the one thing you’re best at?
Then Execution, $100 Million in Training…and Music –
It was Allen’s next decision, when the company was losing massive amounts of money, to invest in employee training. Notes Allen, “Our employees define the customer experience. Recognizing this, our focus strategy positioned our people as the key part of a four-link chain of success: Motivated (and well trained) employees (1) would provide great service (2), leading to loyal customers (3) and, ultimately, a profitable network (4).” The rest of the article details how he did this, including his use of music/song to get his messages across. If it isn’t obvious, I love this article. Please take 4 minutes to read/absorb – and then take action. Thank you to Scaling Up Certified coach Corwin Smith for pointing me to this insightful read.
Meet Me in NYC and London – Bloomberg CEO Summits
Bloomberg just confirmed: in addition to keynoting their CEO Summit in NYC June 17 – 18 I’ll be keynoting their fall CEO Summit in London Nov 11 – 12. These are Bloomberg member-only events, but global membership is just $5k per year (18 annual events) and it’s an impressive and growing group of CEOs. Speakers in NYC include The Carlyle Group co-founder David Rubenstein; General Stanley McChrystal (Team of Teams); Gary Loveman (Harvard prof/former CEO Harrah’s); and Kathryn Minshew, CEO & Founder of The Muse. For the complete program, go to this link 
CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. Jun 4 - 7 (Sold Out); Aug 20 - 23, 2019; Jan 14 - 17; Jan 21 - 24, 2020. 

EXITING: Thinking about selling the business for $40 million or more? Want to get 25% to 200% more than you thought? Request the whitepaper from the Exit Strategies Summit at Harvard from Denise Richmond at (610) 299-6466 or email at drichmond@stscapital.com  
EDUCATION: 

ScaleUp Summit Spring 2019 

Atlanta, GA - May 21-22, 2019 

Scaling Up User Conference Spring 2019 

Atlanta, GA - May 23, 2019

Yearly Growth program in Amsterdam

16 April - 1 day Masterclass Amsterdam (in Dutch)

Scaling Up Business Growth Workshops
Amsterdam – April 16, 2019 (Masterclass)
Los Angeles, CA – April 25, 2019
Stockholm, Sweden – May 3, 2019 (Masterclass)
Ann Arbor, MI – May 10, 2019
Dallas, TX – May 14, 2019
Boston, MA – May 21, 2019
San Francisco, CA – May 30, 2019
Las Vegas, NV – Jun 4, 2019
Melbourne, Australia – June 6, 2019
Phoenix, AZ – June 6, 2019
Brisbane, Australia – June, 12, 2019
Sydney, Australia – June 13, 2019
Waltham, MA – June 18, 2019
Sydney, Australia – July 4, 2019
London, England – Jul 10, 2019
Brisbane, Australia - Aug. 21 & 22, 2019 (2 Day Masterclass)
Adelaide, Australia - Sept. 4 & 5, 2019 (2 Day Masterclass)
Sydney, Australia – Sept. 17, 2019
Sydney, Australia – Oct. 9 & 10, 2019 (2 Day Masterclass)
Dallas, TX – October 24, 2019
Sydney, Australia – Dec. 3, 2019
San Diego, CA – Dec. 10, 2019
COACHING:
Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? The Scaling Up team is prepared to support you. We have helped 40,000 other organizations over the past 30+ years, in scaling up their organizations through coaching, workshops, online training and more. 
We would like to offer you a complimentary, personal follow-up from our Scaling Up team to share how we can support you in scaling your organization.
YES! I WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY FOLLOW-UP (CLICK HERE)
For questions or more information contact us at coaching@scalingup.com
TECHNOLOGY: 

Create Accountability - Drive Execution with Align, cloud-based software designed to scale up your Rockefeller Habits implementation. www.alignwithgazelles.com - on your computer, tablet or phone. Click here to watch an introductory video. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights









04/12/2019
Atlassian’s Core Values; Bezos’s Letter; CKO; ScaleUpX

Hello ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.
	If the size of your failures isn’t growing, you’re not going to be inventing at a size that can actually move the needle.
                                                                                    Jeff Bezos, Annual Letter to Shareholders


ScaleUpX --
In addition to the 9 top biz authors and CEOs keynoting our ScaleUp Summit May 21 – 22 Atlanta, there are 8 ScaleUpX speakers – also authors and leaders of scaleups. Each has 10 minutes to share their core ideas. Join 1000+ leaders of scaleups for this exceptional two-days of executive education – outlearning your competition.
Atlassian’s Scott Farquhar on Core Values --
Scott Farquhar, co-founder of Atlassian ($27 billion market cap), stopped by our 2.5-day YPO Scaling Up workshop in Las Vegas this week while hosting his own global Summit. He shared how Atlassian’s core values have remained constant as they’ve scaled from 50 employees (when he used the Mars Mission exercise to “discover” their values) to over 3500.  Please take 4 minutes to watch their video on core values. 
Using Your Own Language --
It’s key that your core values are described in a phrase (not single words) using the everyday language of your unique culture. This Atlassian Core Values link lists their values along with a short description of each. I suggest you copy the format of their core values landing page for your organization. Here are the values Scott articulated Wednesday night: 
· Open company, no bullshit
· Build with heart and balance
· Don’t #@!% the customer
· Play, as a team
· Be the change you seek 
Please take 1 minute to look over their values page and another 4 to watch their video – nicely done. And you’ll notice how it flows into recruiting for additional team members.
Jeff Bezos’s Annual Letter, 4 Takeaways --
This Fortune article summarizes four key takeaways from Jeff Bezos’s annual letter to shareholders. Always a short letter (vs. Buffett’s), it’s worth 2-minutes to see how he communicates his message and vision. Key highlights for me included Bezo’s challenge to other retailers to raise wages; details around the launch and success of physical stores; and their “intuition, curiosity, and power of wandering” approach to scaling. 
Alternative View of Loss Leaders --
Mike Jacobs, founder & CEO of Applied Manufacturing Technologies, emailed me after my last insight on eliminating loss leaders. Notes Mike: 
· A recent article from Seeking Alpha titled “GM: Has General Motors Begrudgingly Passed the Electrification Crown to Tesla?” claimed that GM is deemphasizing sale of its electric vehicles and willingly giving that position to Tesla because it loses $8-9K on every EV it sells… 
· Clay Christensen of HBS warns us in his disruption writings that If there is any +margin in it (loss leaders) at all, be careful to cede that market to someone else as they will enter your market then run up the value chain and leave you in the dust, disrupted and dead. US Steel ceded the rebar market and new steel crushed them…
Thank you, Mike, for the push back and insights. Always a more difficult decision to do less than to do more.  
Chief Knowledge Officer --
I emphasize the importance of HR and IT working closely together since they have the same end goal – to help everyone in the organization make better decisions. Mike Jacobs’ firm does, in fact, combine these two functions into a Chief Knowledge Officer (CKO) position. Applied’s “Leadership” landing page highlights this position. Congrats Mike on this innovative leadership move.
CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. Jun 4 - 7 (Sold Out); Aug 20 - 23, 2019; Jan 14 - 17; Jan 21 - 24, 2020. 

EXITING: Thinking about selling the business for $40 million or more? Want to get 25% to 200% more than you thought? Request the whitepaper from the Exit Strategies Summit at Harvard from Denise Richmond at (610) 299-6466 or email at drichmond@stscapital.com  
EDUCATION: 

ScaleUp Summit Spring 2019 

Atlanta, GA - May 21-22, 2019 

Scaling Up User Conference Spring 2019 

Atlanta, GA - May 23, 2019

Yearly Growth program in Amsterdam

16 April - 1 day Masterclass Amsterdam (in Dutch)

Scaling Up Business Growth Workshops
Amsterdam – April 16, 2019 (Masterclass)
Los Angeles, CA – April 25, 2019
Stockholm, Sweden – May 3, 2019 (Masterclass)
Ann Arbor, MI – May 10, 2019
Dallas, TX – May 14, 2019
Boston, MA – May 21, 2019
San Francisco, CA – May 30, 2019
Las Vegas, NV – Jun 4, 2019
Melbourne, Australia – June 6, 2019
Phoenix, AZ – June 6, 2019
Brisbane, Australia – June, 12, 2019
Sydney, Australia – June 13, 2019
Waltham, MA – June 18, 2019
Sydney, Australia – July 4, 2019
London, England – Jul 10, 2019
Brisbane, Australia - Aug. 21 & 22, 2019 (2 Day Masterclass)
Adelaide, Australia - Sept. 4 & 5, 2019 (2 Day Masterclass)
Sydney, Australia – Sept. 17, 2019
Sydney, Australia – Oct. 9 & 10, 2019 (2 Day Masterclass)
Dallas, TX – October 24, 2019
Sydney, Australia – Dec. 3, 2019
San Diego, CA – Dec. 10, 2019

COACHING:
Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? The Scaling Up team is prepared to support you. We have helped 40,000 other organizations over the past 30+ years, in scaling up their organizations through coaching, workshops, online training and more. 
We would like to offer you a complimentary, personal follow-up from our Scaling Up team to share how we can support you in scaling your organization.
YES! I WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY FOLLOW-UP (CLICK HERE)
For questions or more information contact us at coaching@scalingup.com
TECHNOLOGY: 

Create Accountability - Drive Execution with Align, cloud-based software designed to scale up your Rockefeller Habits implementation. www.alignwithgazelles.com - on your computer, tablet or phone. Click here to watch an introductory video. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights








04/26/2019
Fool’s Meetings; World’s Greatest; Panera 5-Year Themes; Apr 28 Room Cutoff
Hello ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.
	Thank you for creating the tools that have helped our business scale to a quarter billion in sales in just over 4 years!
                                                                                                        Neil Cuggy | Goodfood President & COO


April 28 Hotel Room Cutoff --
For those attending the ScaleUp Summit May 21 – 22 Atlanta and Scaling Up User Conference May 23 where you’ll learn tools to help you scale like Neil Cuggy (quote above), the cutoff for obtaining the discount room rate is Sunday, April 28
Fortune’s World’s Greatest Leaders – (fun facts for the weekend)
Bill and Melinda Gates topped the list, with Jacinda Ardern, Robert Mueller, Pony Ma, and Satya Nadella rounding out the top five in biz, govt, philanthropy, etc. I did NOT know most of the 50, so a great chance to catch up on what’s happening around the globe. Good to be “in the know.”
The Motley Fool Board Meetings --
Just back from attending and keynoting the Conscious Capitalism conference where the co-founders of The Motley Fool shared several innovative board meeting ideas. Specifically:
1. One employee, voted by the other employees, serves on the board – it’s a rotating position providing the other board members with the employee perspective on decisions.
1. To add a fun component to meetings, they play games, like Jeopardy, where the questions test the board members on knowledge about the company.
1. Specific stock pitches are made, after which the board members vote on which stock they would pick (and many buy!). Have your team pitch new product ideas/services.
1. Members are chosen who provide specific expertise into an area of focus for the firm, like cybersecurity (the head of cybersecurity for Google, in their case)
“Secret Missions” --
Tying back to #3, the morning of The Motley Fool board meeting each board member is given a “secret mission” where they meet with the appropriate team inside TMF for 90 minutes, going deep on a specific topic aligned with the expertise of the board member. So rather than the board deciding a specific process needs streamlined; a board member with that expertise will actually meet with a team and help streamline the process. Thus, with four outside board members, four deep dives can take place each quarter, resulting in real work getting done. 
Panera Bread’s Five-Year Themes --
Ron Shaich, founder and former CEO (26 years) of Panera Bread, shared how in 2012 when he returned as CEO, his team transformed the company around four five-year themes:  Wellness, Digital, Loyalty, and Omni-Channel. 
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And they did, helping drive performance that considerably outpaced the entire restaurant sector in the US and led to the firm going private five years later. These are precisely the kinds of 3 – 5 year “Key Thrusts/Capabilities” you should define for your firm. What are yours? Then we recommend you recruit advisors/board members with specific expertise in each area and put them to work. 
Recession Fears Have Subsided – Double Digit Growth Expected
EY’s Capital Confidence Barometer was released last week and 96% of the 505 C-suite executives believe economic conditions are improving, up from 72% six months ago, and 69% a year ago. And 58% of middle-market firms expect to see double digit growth in 2019, twice the percentage as last year.
Sales Funnels Have Been Replaced --
I’ve always liked how sales gurus Eric Keiles and Mike Lieberman think and write about sales. Authors of Fire Your Sales Team, they released an outstanding new book this week entitled Smash the Sales Funnel: The Cyclonic Buyer Journey--A New Map for Sustainable, Repeatable, Predictable Revenue Generation. 
Exponential Organizations Course – 10 seats left
Notes Cameron Brandis, Director at Brandis Industries:
	Without a doubt one of the most mind-expanding courses I have ever done. Changed the way I viewed my business and the potential within and how to transform from scarcity to abundance. I absolutely recommend it.


At the end of the month, my friend Salim Ismail will be leading a group of 75 executives (65 signed up last week when announced, 10 seats left) with his transformational roadmap and updated toolkit on how to shift into high gear and grow exponentially. Apply today for the chance to join him in the upcoming Course.

CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. Jun 4 - 7 (Sold Out); Aug 20 - 23, 2019; Jan 14 - 17; Jan 21 - 24, 2020. 

EXITING: Thinking about selling the business for $40 million or more? Want to get 25% to 200% more than you thought? Request the whitepaper from the Exit Strategies Summit at Harvard from Denise Richmond at (610) 299-6466 or email at drichmond@stscapital.com  
EDUCATION: 

ScaleUp Summit Spring 2019 

Atlanta, GA - May 21-22, 2019 

Scaling Up User Conference Spring 2019 

Atlanta, GA - May 23, 2019

Scaling Up Business Growth Workshops
Stockholm, Sweden – May 3, 2019 (Masterclass)
Ann Arbor, MI – May 10, 2019
Dallas, TX – May 14, 2019
Boston, MA – May 21, 2019
San Francisco, CA – May 30, 2019
Las Vegas, NV – Jun 4, 2019
Melbourne, Australia – June 6, 2019
Phoenix, AZ – June 6, 2019
Brisbane, Australia – June, 12, 2019
Sydney, Australia – June 13, 2019
Waltham, MA – June 18, 2019
Los Angeles, CA – June 20, 2019
San Diego, CA USA – June 25, 2019
Atlanta, GA – June 26, 2019
Sydney, Australia – July 4, 2019
London, England – Jul 10, 2019
Canberra, ACT, Australia – July 23, 2019
Brisbane, Australia - Aug. 21 & 22, 2019 (2 Day Masterclass)
Adelaide, Australia - Sept. 4 & 5, 2019 (2 Day Masterclass)
Sydney, Australia – Sept. 17, 2019
Woburn, MA – Sept. 24, 2019
Sydney, Australia – Oct. 9 & 10, 2019 (2 Day Masterclass)
Dallas, TX – October 24, 2019

COACHING:
Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? The Scaling Up team is prepared to support you. We have helped 40,000 other organizations over the past 30+ years, in scaling up their organizations through coaching, workshops, online training and more. 
We would like to offer you a complimentary, personal follow-up from our Scaling Up team to share how we can support you in scaling your organization.
YES! I WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY FOLLOW-UP (CLICK HERE)
For questions or more information contact us at coaching@scalingup.com
TECHNOLOGY: 

Create Accountability - Drive Execution with Align, cloud-based software designed to scale up your Rockefeller Habits implementation. www.alignwithscalingup.com - on your computer, tablet or phone. Click here to watch an introductory video. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights

05/02/2019
Meet Jack Nicklaus; Trait of Great Leaders; Onboarding Gift; May 8 Webinar “7 Strata of Strategy”
Hello ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.
	How do great leaders find such courage while most people don’t? Research points to a personality style called “hardiness.”                                                                                                                                       Fortune


Invitation to Meet Jack Nicklaus --
Exclusively for CEOs of firms over $20 million, more below. But first…
Dominate Your Industry, The “7 Strata of Strategy” Webinar --
3pm ET Wednesday May 8th I teach a 90-minute webinar (including 30 min Q&A) going deep into our strategy framework for dominating your niche. Please register here. Thank you.
THE Emotional Quality of Great Leaders --
One common characteristic of Fortune’s “50 Greatest Leaders” is courage – willing to make bold moves and decisions when necessary. This short Fortune article links this capability of bravery back to a personality style called “hardiness.” Notes Fortune’s Geoff Colvin (I’m framing this quote and staring at it each day):
	Hardy individuals don’t see the world as threatening or see themselves as powerless against large events; on the contrary, they think change is normal, the world is fascinating, they can influence events, and it’s all an opportunity for personal growth.



Hardy individuals are simply less afraid and don’t feel stress the way most people do. Please take one minute to read this quick and insightful article. 
How to Become Hardy, the 3 C’s --
All this begs the question, if hardiness is the crucial leadership trait, can it be learned? I found this 2012 Psychology Today article highlighting the research of The Hardiness Institute.  According to the founder Dr. Salvatore Maddi, the most important characteristics of hardiness are commitment, control, and challenge.  
View Stressors as Opportunities to Grow --
I found the last characteristic, challenge, particularly useful given some big stressors I’ve been facing. The key is viewing these stressors as opportunities to learn with almost a child like curiosity i.e. “I’m curious what’s going to happen next.” Redirecting/reframing that self-sabotaging voice in your head is a big part of developing hardiness. Please take 3 minutes to read this insightful article – which includes how parents can help their children to become hardy.
New Employee Fun --
First impressions matter. Coming out of my two-day Scaling Up workshop for 260 YPOers and their teams in Brisbane, Australia this week, Chapter Chair and Managing Director of Wiley, Tom Wiley, noted:
	I’ve already embraced improving our new employee onboarding experience using your movie voucher idea…I sent out the first one today.
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Integrate Culture into Website --
I was equally impressed with Wiley’s recent integration of their culture into their website. I particularly love the title “Our anthropology” and the closing quote from Tom “This is not what we do, this is who we are together.” How many companies share what “We Love;” “Our traditions”; and “Our tribe.” It’s worth a few minutes poking around the site, maybe giving you some ideas for your own! Does your website and other marketing materials reflect your culture? 
Scaling Up Best Practices --
Want to fine tune your implementation of the Rockefeller Habits 2.0? Consider our Scaling Up Users Conference organized around the Four Decisions: People, Strategy, Execution, and Cash. Interact with executives and coaches who share practical tips on how they’ve successfully deployed our tools/techniques to scale – May 23, Atlanta (9am – 5pm)– at the same hotel as our ScaleUp Summit May 21 – 22. Attend one or both. See you in Atlanta for some serious learning and fun!
Jack Nicklaus and David Rubenstein --
Join me June 17 (evening) and all day the 18th, NYC, for Bloomberg’s CEO Summit. In addition to the already star-studded program, Bloomberg just announced David Rubenstein, Carlyle Group co-founder and co-Executive Chairman, will host a special live taping of his Bloomberg TV show with "The Golden Bear" Jack Nicklaus, legendary golfer, businessman and philanthropist. It’s an intimate group of 200 CEOs by invitation only – please email me at verne@scalingup.com if interested in attending (let me know your revenues confidentially).  Here’s a link to more information.
CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. Jun 4 - 7 (Sold Out); Aug 20 - 23, 2019; Jan 14 - 17; Jan 21 - 24, 2020. 

EXITING: Thinking about selling the business for $40 million or more? Want to get 25% to 200% more than you thought? Request the whitepaper from the Exit Strategies Summit at Harvard from Denise Richmond at (610) 299-6466 or email at drichmond@stscapital.com  
EDUCATION: 

ScaleUp Summit Spring 2019 

Atlanta, GA - May 21-22, 2019 

Scaling Up User Conference Spring 2019 

Atlanta, GA - May 23, 2019

Scaling Up Business Growth Workshops
Stockholm, Sweden – May 3, 2019 (Masterclass)
Ann Arbor, MI – May 10, 2019
Dallas, TX – May 14, 2019
Boston, MA – May 21, 2019
San Francisco, CA – May 30, 2019
Las Vegas, NV – Jun 4, 2019
Melbourne, Australia – June 6, 2019
Phoenix, AZ – June 6, 2019
Brisbane, Australia – June, 12, 2019
Sydney, Australia – June 13, 2019
Waltham, MA – June 18, 2019
Los Angeles, CA – June 20, 2019
San Diego, CA USA – June 25, 2019
Atlanta, GA – June 26, 2019
Sydney, Australia – July 4, 2019
London, England – Jul 10, 2019
Canberra, ACT, Australia – July 23, 2019
Brisbane, Australia - Aug. 21 & 22, 2019 (2 Day Masterclass)
Adelaide, Australia - Sept. 4 & 5, 2019 (2 Day Masterclass)
Sydney, Australia – Sept. 17, 2019
Woburn, MA – Sept. 24, 2019
Sydney, Australia – Oct. 9 & 10, 2019 (2 Day Masterclass)
Dallas, TX – October 24, 2019
Lancaster, PA – October 29, 2019
COACHING:

Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? The Scaling Up team is prepared to support you. We have helped 40,000 other organizations over the past 30+ years, in scaling up their organizations through coaching, workshops, online training and more. 
We would like to offer you a complimentary, personal follow-up from our Scaling Up team to share how we can support you in scaling your organization.
YES! I WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY FOLLOW-UP (CLICK HERE)
For questions or more information contact us at coaching@scalingup.com
TECHNOLOGY: 

Create Accountability - Drive Execution with Align, cloud-based software designed to scale up your Rockefeller Habits implementation. www.alignwithscalingup.com - on your computer, tablet or phone. Click here to watch an introductory video. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights











05/10/2019
Paris; What Kills You; Ariel View of HQs; London June 13 - 14
Hello ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.
	You teach that which you need to learn the most.

	 
	Paraphrasing Richard Bach


Join me in Paris 26 – 28 June --
I’m keynoting and attending this Scaling Business Summit in Paris. The hosts are providing a significant discount if you sign-up by May 15.
Hardiness, and How to Think About Stress --
Last week’s insight highlighted how a key characteristic of top leaders is hardiness. Seems this is related to how you think about stress. Research indicates that it’s not stress that is killing you, but thinking that stress is killing you which is killing you! It’s all mindset.
The Upside of Stress --
Scaling Up Certified coaching partner Lisa Ridley requires all her clients to read The Upside of Stress: Why Stress is Good for You, and How to Get Good at It by Dr. Kelly McGonigal. Here is a link to McGonigal’s insightful TEDx talk on the subject. Notes Ridley, “it completely changes the conversation around ‘I’m so stressed, I have too much to do, etc.’ and has them re-frame not only how they approach their work, but their life.” Thank you, Lisa.
It’s Not Stress, It’s How You Think About Stress --
Maybe I’m repeating this for my own sake (thus the quote above), but again, what the research found is that it’s not stress that harms you. It’s thinking that stress is harming you that harms you. Instead, if you see stress as good for you, those people had the lowest death rate!! Change your mindset and change your life – you’re either winning or learning – there is no losing!
ForbesBooks Interview, a Good 11 of 14 Minutes --
At the Conscious Capitalism Summit I was interviewed by ForbesBooks on a wide range of topics I don’t normally address like the role of Capitalism and Government (3 minutes into the interview – where I would start); the need to shift toward the feminine in our businesses over the next few decades (7 minutes into the interview); why planning can be dangerous (8 minutes in); what nature can teach us in scaling; the need to bring silicon and carbon together; and the three books I’m reading right now. Maybe worth playing the 14-minute interview in the background while doing email, starting at minute 3. Go to the link above and then scroll down the list of interviews and click on the Verne Harnish interview. Hope it’s helpful.
Why Every CEO Should Write a Book --
It is the best calling card you can offer to potential and existing customers, employees, advisors – establishing you as an expert in your industry with any relationship you’re nurturing to scale the business. That’s why I’m excited about our new partnership with ForbesBooks (my dear friend Adam Witty’s firm) – it’s a great brand which all our future books will don, including the future print runs of Scaling Up. Let Adam’s firm help you get the book completed in “24 hours.”
How to Structure Your Book --
The simple structure of your book? Write one chapter on each of your core values, purpose, brand promises, and BHAG – so 8 to 10 short chapters of stories where you’re living each of these components of your Vision Summary. Then write an opening chapter that summarizes the rest, because that’s the one most everyone will read if they crack open the book at all. That’s why the two MOST important components are the Title and the design of the Cover – it needs to look and sound great (first impression). The title should include the “words you want to own in the marketplace” and better if you also have your equivalent of the Nike “swish.” The title “Scaling Up” are the two words we want to own in minds around the globe, and the “S” curve on the cover is our swish.
Ariel View of Silicon Valley HQs --
Quick and interesting – 9 ariel views of Apple, Facebook, Oracle, etc. HQs. I like dreaming about the Scaling Up world HQ we’ll build someday!! I hope you are dreaming about your world HQ as well. Physical space matters.
London June 13 - 14 Scaling Up Master’s Program (SMP) --
Organized by our Scaling Up Coaching Partner Neale Lewis, these are the dates for our next launch of the ScalingUp Master's Program (SMP) in London. Here's a link to the overview including a 2-minute video. Limited to five companies at a time, it's an 8-day local program spread over a year that installs the Scaling Up tools and a learning culture within a company. It's the most effective program we've designed combining over 30 years of experience in helping companies scale. To apply go to this link
CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. Jun 4 - 7 (Sold Out); Aug 20 - 23, 2019; Jan 14 - 17; Jan 21 - 24, 2020. 

EXITING: Thinking about selling the business for $40 million or more? Want to get 25% to 200% more than you thought? Request the whitepaper from the Exit Strategies Summit at Harvard from Denise Richmond at (610) 299-6466 or email at drichmond@stscapital.com   
WRITE AND PUBLISH A BOOK to Grow Your Business and be THE Authority in your space. My publisher and friend Adam Witty at ForbesBooks has streamlined the process. forbesbooks.com/scalingup  for more information and to take their Authority Assessment

EDUCATION:

ScaleUp Summit Spring 2019 

Atlanta, GA - May 21-22, 2019 

Scaling Up User Conference Spring 2019 

Atlanta, GA - May 23, 2019

Scaling Up Business Growth Workshops
Dallas, TX – May 14, 2019
Boston, MA – May 21, 2019 
San Francisco, CA – May 30, 2019
Las Vegas, NV – Jun 4, 2019
Melbourne, Australia – June 6, 2019
Phoenix, AZ – June 6, 2019
Brisbane, Australia – June, 12, 2019
Sydney, Australia – June 13, 2019
Waltham, MA – June 18, 2019
Los Angeles, CA – June 20, 2019
San Diego, CA USA – June 25, 2019
Atlanta, GA – June 26, 2019
Sydney, Australia – July 4, 2019
London, England – Jul 10, 2019
Canberra, ACT, Australia – July 23, 2019  
Auckland, New Zealand – August 1, 2019
Brisbane, Australia - Aug. 21 & 22, 2019 (2 Day Masterclass)
Adelaide, Australia - Sept. 4 & 5, 2019 (2 Day Masterclass)
Sydney, Australia – Sept. 17, 2019
Woburn, MA – Sept. 24, 2019
Sydney, Australia – Oct. 9 & 10, 2019 (2 Day Masterclass)
Dallas, TX – October 24, 2019
Lancaster, PA – October 29, 2019
COACHING: 
Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? The Scaling Up team is prepared to support you. We have helped 40,000 other organizations over the past 30+ years, in scaling up their organizations through coaching, workshops, online training and more. 
We would like to offer you a complimentary, personal follow-up from our Scaling Up team to share how we can support you in scaling your organization.
YES! I WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY FOLLOW-UP (CLICK HERE)
For questions or more information contact us at coaching@scalingup.com
TECHNOLOGY: 

Create Accountability - Drive Execution with Align, cloud-based software designed to scale up your Rockefeller Habits implementation. www.alignwithscalingup.com - on your computer, tablet or phone. Click here to watch an introductory video. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights  



05/17/2019
Uber’s Prediction; Economic Outlook; Apple Does it Again; Streaming LIVE ScaleUp Summit

Hello ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.
CEO Boot Camp Open Seat --
One of the CEOs signed up for the June 4 – 7 Boot Camp needs to postpone if anyone would like to take his seat. Aug 20 – 23 (Estes Park, CO), is the next CEO Boot Camp (4 of 7 seats open).
Fortune 500 2019 --
Released yesterday, Walmart, Exxon Mobile, Apple, Berkshire Hathaway, and Amazon made the top 5 of the Fortune 500 list. Average revenue/employee of the 500 is $477,351, roughly 4x mid-sized firms; and profit/employee averaged $38,327. The average profitability was 8.0%, up from 6% last year. And once again, Apple’s profit/employee of $450,992 was almost equal to the other 499’s revenue/employee! Amazing!! Find a firm on the list, in your related industry, and see how you compare (Laureate Education is one I track).
CEO Sentiment Good Sign for Economy --
People are not logical, they are psychological (which is why we get pricing and compensation so wrong – but that’s for a later post). That’s why it’s important to pay attention to what the Fortune 500 CEOs are thinking. Alan Murray of Fortune reported yesterday:
	· 61% of Fortune 500 CEOs think the economy will stay the same over the next 12 months; only 21% think it will get worse. And slightly over half think a recession won’t hit in the next two years.
· 76% think the Federal Reserve has been “just right” in its conduct of monetary policy.
· And 74% say the U.S. remains the best region for them to invest over the next two years (for a decade they said China)


And with an expected $88-trillion-dollar global economy this year, up from $34 trillion at the turn of the Century, if you can’t make a million or a billion, it’s your fault. 
Why 4x Rev/Emp over Mid-Market Firms? --
It seems crazy that these “elephants” would be almost 4x more efficient in generating revenue per employee vs. the “gazelles.” Why? People, Pricing, and Process. First, they are able to attract top talent and have corporate universities to train them (smart talent vs. cheap labor). Second, they have brand (strategy!) which gives them pricing power. And third, they focus on keeping their processes lean. When fully implemented, Scaling Up (Rockefeller Habits 2.0) does the same for mid-market firms. It’s why tracking Rev, and more importantly, Gross Margin Dollars/Employee, is critical. Is this KPI heading in the right direction?
Top 10% Generate Almost 50% --
And fun fact, the top 50 Fortune 500 firms generated almost 50% of the total revenues. And the combined revenues of the entire list, $13.7 trillion, represents 2/3rds of the US GDP. I hope many of these firms, and their employees, are your customers – they have all the money.
Uber’s Original Pitch Deck --
Check out Slide 20 in Uber’s 2008 original pitch deck. It outlines what they thought were three scenarios (BHAGs):
	Best-Case – Market Leader with $1 billion annual revenue
Realistic-Case – 5% of Top 5 Cities with $20 - $30 million annual profit
Worst-Case – 10 car, 100 client service in San Fran


In reality, they hit $1 billion in 2015 and $11.3 billion in 2018; they are in 100% of the top US cities (and 30% of countries!); but may never be profitable! Instructive to see how they saw the business in 2008 and how it is now – what they got right and missed totally. Lots of pivots along the way. Thank you for Scaling Up Certified coach Judy Guido for pointing me to this.

ScaleUp Summit Next Week – Streaming LIVE --
Our team of coaching partners, and some of the smartest mid-market company teams, will gather next week in Atlanta for our ScaleUp Summit to “outlearn the competition.” Streaming LIVE, you and your team can still sign-up to dial in remotely – just $2495 for both days. Gather in a conference room or alone on your laptop/phone and choose from the top authors presenting their latest tools/techniques for scaling. My goal each Summit is to pick up just one killer idea – and pack my brain with a 100 others I can assess at a later date. The next ScaleUp Summit is Oct 15 – 16, Anaheim. 
CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. Jun 4 - 7 (Sold Out); Aug 20 - 23, 2019; Jan 14 - 17; Jan 21 - 24, 2020. 

EXITING: Thinking about selling the business for $40 million or more? Want to get 25% to 200% more than you thought? Request the whitepaper from the Exit Strategies Summit at Harvard from Denise Richmond at (610) 299-6466 or email at drichmond@stscapital.com   
WRITE AND PUBLISH A BOOK to Grow Your Business and be THE Authority in your space. My publisher and friend Adam Witty at ForbesBooks has streamlined the process. forbesbooks.com/scalingup  for more information and to take their Authority Assessment

EDUCATION:

ScaleUp Summit Spring 2019 

Atlanta, GA - May 21-22, 2019 

Scaling Up User Conference Spring 2019 

Atlanta, GA - May 23, 2019

Scaling Up Business Growth Workshops
Boston, MA – May 21, 2019 
San Francisco, CA – May 30, 2019
Las Vegas, NV – Jun 4, 2019
Melbourne, Australia – June 6, 2019
Phoenix, AZ – June 6, 2019
Brisbane, Australia – June, 12, 2019
Sydney, Australia – June 13, 2019
Waltham, MA – June 18, 2019
Los Angeles, CA – June 20, 2019
Boston, MA – June 20, 2019
San Diego, CA USA – June 25, 2019
Atlanta, GA – June 26, 2019
Sydney, Australia – July 4, 2019
London, England – Jul 10, 2019
Canberra, ACT, Australia – July 23, 2019  
Auckland, New Zealand – August 1, 2019
Brisbane, Australia - Aug. 21 & 22, 2019 (2 Day Masterclass)
Adelaide, Australia - Sept. 4 & 5, 2019 (2 Day Masterclass)
Sydney, Australia – Sept. 17, 2019
Woburn, MA – Sept. 24, 2019
Sydney, Australia – Oct. 9 & 10, 2019 (2 Day Masterclass)
Dallas, TX – October 24, 2019
Lancaster, PA – October 29, 2019

COACHING: 
Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? The Scaling Up team is prepared to support you. We have helped 40,000 other organizations over the past 30+ years, in scaling up their organizations through coaching, workshops, online training and more. 
We would like to offer you a complimentary, personal follow-up from our Scaling Up team to share how we can support you in scaling your organization.
YES! I WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY FOLLOW-UP (CLICK HERE)
For questions or more information contact us at coaching@scalingup.com
TECHNOLOGY: 

Create Accountability - Drive Execution with Align, cloud-based software designed to scale up your Rockefeller Habits implementation. www.alignwithscalingup.com - on your computer, tablet or phone. Click here to watch an introductory video. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights







05/31/2019
Burrito Bonds; Recruiting Video Ex; Intro Mistake we Make; CEOs Jun 17 – 18 Bloomberg HQ
Hello ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.
	What people believe is not so much a function of what is being said, but rather who is saying it.

	 
	Steve Martin, Messengers


Winner of Columbia Exec Program, YPOer James Drage --
Managing Partner of Halifax-based Atlantic Venture Capital, James Drage was the lucky winner of a $6500 Columbia University Executive Program with Messengers’ author Steve Martin and other top behavioral scientists. More information on this program below, but first… 
Example of Effective Recruiting Video --
YPOer Ron Lovett, founder/CEO of Halifax-based Connolly Owens, used this video to successfully recruit a junior sales associate – a great example of messaging and using video to attract talent.
Mistake with Introductions --
Gathering a new group of people? Avoid “going around the table” and having each person introduce themselves – everyone will be more focused on what they are going to say then listening to others. Instead, have the senior most person make introductions of everyone, according to Steve Martin, author of Messengers (Oct 15, 2019) The leader’s status will better convey each person’s expertise and they can subtly set future expectations of performance i.e. “Margaret is project lead for xxx and consistently delivers on time and on budget.” And if you’re leading the meeting and you don’t know everyone? Prep accordingly!!
Power of a Single Word Brand Identity --
“Vibrancy” is Chilango’s brand identity. Co-founded by ex-McKinsey consultant Eric Partaker (communicating his competency), this UK-based Mexican restaurant chain conveys everything it delivers -- the food, atmosphere, messaging, and service approach – with a feeling of vibrancy. And this vibrancy permeated their two crowdfunding campaigns, using Steve Martin’s powerful influence/messaging techniques to raise awareness and millions of dollars. “Driving Experience” is BMW’s brand identity. “Scaling Up” is ours. What is the word/concept that permeates your brand?
Burrito Bonds --
Watch this 5-minute promotional video for Chilango’s “Burrito Bonds 2” campaign and note the various influence techniques. This campaign, aiming to raise £1m, was oversubscribed raising £3.7m. This article highlights the success of the campaign. One key insight Eric shared at last week’s Summit – when you share testimonials in a video like their one for Burrito Bonds, three is the ideal number.  Too many and it becomes suspicious, like you’re selling too hard.  Makes sense.  And note that the videos highlights, with larger font, the brands associated with the three investors they feature – former execs from Domino’s Pizza, McDonald’s, and Itsu.
Influence Principles Applied to Tips --
Jason Robbins, CEO/Chairman of ePromos (custom logo merchandise), sent me the image below noting “They must have read the book on pricing. Even the tips are being shown in declining order!” As Steve Martin, one of the top 3 influence experts in the world, found in his research, by suggesting three options (best, better, good) and listing the tip options from highest to lowest, this restaurant is likely generating greater overall tips. My guess is that most people would tip $30 (which Jason did, though he recognized the psychological trick). If reversed, I’m guessing most people would tip $28.
	[image: Tips]


Understanding People to Drive Results--Columbia University Graduate School of Business, New York.
The program has been developed in collaboration with world-leading researchers and practitioners in the field. You will be learning from some of the most noted experts, leading scholars, and best-selling authors including Scale Up Summit 2019 opening speaking Steve Martin who leads this program. Engaging, fascinating, and challenging yet always relevant and practical, this program equips you with new insights, tools, and skills in the field of behavioral science to inform and optimize your business strategies by better understanding and influencing people's behavior.
Jack Nicklaus, General Stanley McChrystal, Dov Seidman, Verne Harnish --
For CEOs Only, June 17 (evening) – June 18 (all day) is Bloomberg’s CEO Breakaway Summit at Bloomberg HQ in NYC.  Join me and a first-class lineup of keynotes – along with 150 of the top mid-market CEOs from around the globe. Global membership is just $5k and includes the NYC Summit ($2500), London Summit, Bloomberg Driving Experience, Bloomberg Gala, and 14 other events. And it includes one seat at our fall ScaleUp Summit ($2k value). For more info take a look at this short video. See you in NYC.
CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. Jun 4 - 7 (Sold Out); Aug 20 - 23, 2019; Jan 14 - 17; Jan 21 - 24, 2020.

EXITING: Thinking about selling the business for $40 million or more? Want to get 25% to 200% more than you thought? Request the whitepaper from the Exit Strategies Summit at Harvard from Denise Richmond at (610) 299-6466 or email at drichmond@stscapital.com   
WRITE AND PUBLISH A BOOK to Grow Your Business and be THE Authority in your space. My publisher and friend Adam Witty at ForbesBooks has streamlined the process. forbesbooks.com/scalingup  for more information and to take their Authority Assessment

EDUCATION:

ScaleUp Summit Spring 2019 

Atlanta, GA - May 21-22, 2019 

Scaling Up User Conference Spring 2019 

Atlanta, GA - May 23, 2019

Scaling Up Business Growth Workshops
Las Vegas, NV – Jun 4, 2019
Melbourne, Australia – June 6, 2019
Phoenix, AZ – June 6, 2019
Brisbane, Australia – June, 12, 2019
Sydney, Australia – June 13, 2019
Waltham, MA – June 18, 2019
Los Angeles, CA – June 20, 2019
Boston, MA – June 20, 2019
San Diego, CA USA – June 25, 2019
Atlanta, GA – June 26, 2019
Sydney, Australia – July 4, 2019
Milan, Italy - July 5, 2019
London, England – Jul 10, 2019
Canberra, ACT, Australia – July 23, 2019  
Auckland, New Zealand – August 1, 2019
Brisbane, Australia - Aug. 21 & 22, 2019 (2 Day Masterclass)
Adelaide, Australia - Sept. 4 & 5, 2019 (2 Day Masterclass)
Sydney, Australia – Sept. 17, 2019
Woburn, MA – Sept. 24, 2019
Boca Raton, FL – Oct. 1, 2019
Sydney, Australia – Oct. 9 & 10, 2019 (2 Day Masterclass)
Dallas, TX – October 24, 2019
Lancaster, PA – October 29, 2019
Oklahoma City, OK – Nov. 7, 2019
COACHING: 
Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? The Scaling Up team is prepared to support you. We have helped 40,000 other organizations over the past 30+ years, in scaling up their organizations through coaching, workshops, online training and more. 
We would like to offer you a complimentary, personal follow-up from our Scaling Up team to share how we can support you in scaling your organization.
YES! I WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY FOLLOW-UP (CLICK HERE)
For questions or more information contact us at coaching@scalingup.com
TECHNOLOGY: 

Create Accountability - Drive Execution with Align, cloud-based software designed to scale up your Rockefeller Habits implementation. www.alignwithscalingup.com - on your computer, tablet or phone. Click here to watch an introductory video. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights


06/07/2019
Toughest Man; Just Love Him; Living with a SEAL; Oct 15 – 16 Anaheim

Hello ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.
	If you can’t convince them, confuse them!

	 
	Jesse Itzler, rapper, serial entrepreneur, NBA owner


Jesse Itzler --
Jesse Itzler lit up our stage at the ScaleUp Summit a couple weeks ago. Co-founding Marquis Jet which he and his partner sold to Berkshire Hathaway/NetJets; pioneering the coconut water craze as founder of Zico coconut water which was acquired by The Coca-Cola Company; former rapper on MTV and producer of both the NBA’s Emmy Award-winning “I Love This Game” music campaign and the popular New York Knicks Anthem “Go NY Go; he’s also an owner of the NBA’s Atlanta Hawks and ultra-marathoner! 
Just Love Him --
Notes Sara Blakely, billionaire founder of SPANX and Jesse’s wife “George Foreman once gave me great advice. When I told him my husband ran 100 miles non-stop he said, 'Sara, don't try to understand a man like that. Just love him.'
Living with a SEAL -- 
	And Jesse has written a “Hilarious book” notes LeBron James. Living with a SEAL (which all the attendees at the Summit will receive a copy) chronicles the 31 days the “toughest man on the planet” lived with his family. Please grab a copy of this book and enjoy over the weekend or summer/winter!! 
	[image: Living_with_a_Seal][image: Living_with_a_Seal-1]


Toughest Man on the Planet --
Itzler enlisted David Goggins, who, thanks to his outrageous feats of endurance, many consider to be the toughest man on the planet. Goggins’ range is impressive: he holds the 24-hour record for pullups-4,030, or 168 per hour-and has placed highly in numerous ultra-endurance races. In 2006, Goggins placed fifth in the 135-mile Badwater Ultramarathon after taking up running less than a year prior. This Outside Online article provides an excellent summary of the lessons Itzler learned from Goggins 
29029 Jesse Itzler Event/Challenge --
Created in 2017 by Jesse Itzler, is a new category of endurance event in which he rents a private mountain, builds a basecamp village with luxury tents, and challenges you to hike 29029 vertical feet - the height of Mt. Everest. Hike up. Gondola down. Repeat. It is not a race. It is you vs. you. It is an invitation to bond with your team, deepen relationships with clients and invest in yourself. As described in the December issue of Outside Magazine, "29029 is pre-event lectures from professional athletes, Olympians, and coaches. It's post-event parties. It's LinkedIn meets Strava. It's a little bit TED and a whole lotta shred." Each event is sold out for 2019 but simply email matt@29029everesting.com to setup your team to hike with Jesse in 2020 at any of the three events.
Sizzle Reel --
Featuring Jesse Itzler and our other keynote speakers, take 2 minutes to look at the sizzle reel from our ScaleUp Summit (go to landing page and scroll down to video) – then mark down Oct 15 – 16, Anaheim, for the next where we’re hosting two former Navy SEALS and a host of top biz keynote speakers.
CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. Jun 4 - 7 (Sold Out); Aug 20 - 23, 2019; Jan 14 - 17; Jan 21 - 24, 2020.

EXITING: Thinking about selling the business for $40 million or more? Want to get 25% to 200% more than you thought? Request the whitepaper from the Exit Strategies Summit at Harvard from Denise Richmond at (610) 299-6466 or email at drichmond@stscapital.com   
WRITE AND PUBLISH A BOOK to Grow Your Business and be THE Authority in your space. My publisher and friend Adam Witty at ForbesBooks has streamlined the process. forbesbooks.com/scalingup  for more information and to take their Authority Assessment

EDUCATION:

ScaleUp Summit Fall 2019

Anaheim, CA - Oct 15-16, 2019

Scaling Up User Conference Fall 2019

Anaheim, CA - Oct 17, 2019

Scaling Up Business Growth Workshops
Brisbane, Australia – Jun, 12, 2019
Sydney, Australia – Jun 13, 2019
Waltham, MA – Jun 18, 2019
Los Angeles, CA – Jun 20, 2019
Boston, MA – Jun 20, 2019
San Diego, CA – June 25, 2019
Atlanta, GA – Jun 26, 2019
Oklahoma City, OK  – Jun 28, 2019
Sydney, Australia – Jul 4, 2019
Milan, Italy - Jul 5, 2019
London, England – Jul 10, 2019
Canberra, ACT, Australia – Jul 23, 2019  
Auckland, New Zealand – Aug 1, 2019
Adelaide, Australia - Sep 4 & 5, 2019 (2 Day Masterclass)
Scottsdale, AZ – Sep 10, 2019
Sydney, Australia – Sep 17, 2019
Woburn, MA – Sep 24, 2019
Boca Raton, FL – Oct 1, 2019
Sydney, Australia – Oct 9 & 10, 2019 (2 Day Masterclass)
Dallas, TX – Oct 24, 2019
Lancaster, PA – Oct 29, 2019
Oklahoma City, OK – Nov 7, 2019
COACHING: 
Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? The Scaling Up team is prepared to support you. We have helped 40,000 other organizations over the past 30+ years, in scaling up their organizations through coaching, workshops, online training and more. 
We would like to offer you a complimentary, personal follow-up from our Scaling Up team to share how we can support you in scaling your organization.
YES! I WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY FOLLOW-UP (CLICK HERE)
For questions or more information contact us at coaching@scalingup.com
TECHNOLOGY: 

Create Accountability - Drive Execution with Align, cloud-based software designed to scale up your Rockefeller Habits implementation. www.alignwithscalingup.com - on your computer, tablet or phone. Click here to watch an introductory video. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights


06/14/2019
Different Brownies; Better is Bad; Unique is Unstoppable; Culture Award
Hello ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.

"Better is unsustainable, unique is unstoppable" - Denise Lee Yohn, author of Fusion
ScaleUp Culture Award --
Is your culture unique? Powering your scaleup? Applications are being taken…more info below. But first…
Better vs. Unique --
Lots of people talk about getting better at something – but better is not sustainable – and there is always someone who will figure out how to do something even better. As Denise Lee Yohn, author of Fusion: How Integrating Brand and Culture Powers the World’s Greatest Companies, noted in her keynote at the ScaleUp Summit, you don’t want to strive for better, you want to strive to be unique! Unique is unstoppable. Jesse Itzler, the Marquis Jet co-founder I highlighted last week, said they same thing when he shared his brownie story – and would continually ask “but how is your brownie different!” – not better.
Brand Strategy = Different --
You only have an industry crushing, competition dominating strategy if you’re different/unique. However, if you price the same way as the competition, you’re not different. If you hire the same people as the competition, you’re not unique. If your products/services do the same job for the customer, you’re not different. The key is doing almost everything different in a different way. How are you unique? How are your brownies different? Spend an hour dialoguing about this at your next “council” meeting.
Brand + Culture = Results --
How is your culture unique? Reflected in your Vision Summary (Values, Purpose, Brand Promises, and BHAG), how is the Employee Experience (EX) different at your firm and does it align with that same uniqueness experienced by the customer (CX). Southwest Airlines is the LUV airline built around Freedom (“ding, you’re now free to move about the country.”). As such, Southwest articulates the 8 Freedoms you get as an employee, unique from the other airlines – while showing everyone LUV in the process. And Southwest prices different – no baggage or change fees, branded as Transfarency – vs. the other airlines. Again, how are you radically different from the competition in all ways? And is this experienced by the employees as well as the customers – is there a Fusion of the two, thus the title of Denise’s book. Read it if you didn’t before the Summit. She received one of the highest ratings at the Summit.
Managers vs. Coaches --
If you want a different culture, you also need a different approach to managing. This quick read HBR article by Jim Harter, Chief Scientist, Workplace Management & Well-Being at Gallup, highlights how a different manager approach/experience (becoming a coach instead of manager) leads to a more engaged workforce. Concludes Harter:
	You can’t change a culture without great managers who themselves are having an exceptional employee experience. This means they need to have challenging experiences where they, themselves, are engaged and developing through their strengths. They need to be coached, as they progressively become more effective coaches themselves.


The Master Coach program offered by Bluepoint Leadership is the best we’ve found – and a program our own certified coaches have attended. Their president, Gregg Thompson, keynoted our Summit last year. Thank you, Steve Hall, for pointing me to this well-written and short article.
ScaleUp Culture Award
We announced an exciting opportunity for our Scaling Up community at the ScaleUp Summit in Atlanta. In partnership with Emplify, we’re offering you all the opportunity to apply for the 2019 ScaleUp Culture of the Year award, that will be presented at the ScaleUp Summit Oct 15 – 16, Anaheim. Further details and the application can be found HERE. As a note, there’s a reason this isn’t named the “Best” culture award, it’s the “ScaleUp” culture award. We’re all on a journey and we want to take a moment and recognize those of us prioritizing unique culture initiatives as we Scale our companies. Apply HERE.
CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. Aug 20 - 23, 2019; Jan 14 - 17; Jan 21 - 24, 2020.

EXITING: Thinking about selling the business for $40 million or more? Want to get 25% to 200% more than you thought? Request the whitepaper from the Exit Strategies Summit at Harvard from Denise Richmond at (610) 299-6466 or email at drichmond@stscapital.com   
WRITE AND PUBLISH A BOOK to Grow Your Business and be THE Authority in your space. My publisher and friend Adam Witty at ForbesBooks has streamlined the process. forbesbooks.com/scalingup  for more information and to take their Authority Assessment

EDUCATION:

ScaleUp Summit Fall 2019

Anaheim, CA - Oct 15-16, 2019

Scaling Up User Conference Fall 2019

Anaheim, CA - Oct 17, 2019

Scaling Up Business Growth Workshops
Waltham, MA – Jun 18, 2019
Los Angeles, CA – Jun 20, 2019
Boston, MA – Jun 20, 2019
San Diego, CA – June 25, 2019
Atlanta, GA – Jun 26, 2019
Oklahoma City, OK  – Jun 28, 2019
Sydney, Australia – Jul 4, 2019
Milan, Italy - Jul 5, 2019
London, England – Jul 10, 2019
Canberra, ACT, Australia – Jul 23, 2019  
Auckland, New Zealand – Aug 1, 2019
Adelaide, Australia - Sep 4 & 5, 2019 (2 Day Masterclass)
Scottsdale, AZ – Sep 10, 2019
Portland, OR – Sep 10, 2019
Sydney, Australia – Sep 17, 2019
Woburn, MA – Sep 24, 2019
Boca Raton, FL – Oct 1, 2019
Costa Mesa, CA – Oct 8, 2019
Sydney, Australia – Oct 9 & 10, 2019 (2 Day Masterclass)
Dallas, TX – Oct 24, 2019
Lancaster, PA – Oct 29, 2019
Oklahoma City, OK – Nov 7, 2019
Sydney, Australia – Dec 3, 2019
San Diego, CA – Dec 10, 2019
COACHING: 
Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? The Scaling Up team is prepared to support you. We have helped 40,000 other organizations over the past 30+ years, in scaling up their organizations through coaching, workshops, online training and more. 
We would like to offer you a complimentary, personal follow-up from our Scaling Up team to share how we can support you in scaling your organization.
YES! I WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY FOLLOW-UP (CLICK HERE)
For questions or more information contact us at coaching@scalingup.com
TECHNOLOGY: 

Create Accountability - Drive Execution with Align, cloud-based software designed to scale up your Rockefeller Habits implementation. www.alignwithscalingup.com - on your computer, tablet or phone. Click here to watch an introductory video. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights




06/27/2019
Gates’ Biggest Mistake; Best Article 2019; Jack Nicklaus Example; Reverse Bucket List
Hello ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.

"…it just all came back in how to play". Jack Nicklaus, miraculous Masters win in 1986
Best Article of 2019, So Far --
Titled “Your Professional Decline Is Coming (Much) Sooner Than You Think: Here’s how to make the most of it,” this epic Atlantic (July) article by the brilliant Arthur Brooks might be the most important article you read in 2019. Grab your favorite beverage this weekend and take 20 minutes to absorb his ideas as you navigate your own professional career. In short, innovate then mentor/coach/teach. More below, but first…
Bill Gates Biggest Mistake --
Sitting at over $1 trillion in market cap the past few weeks, it’s impressive that Microsoft is leading its younger rivals – Amazon, Alphabet, Facebook, etc. And Microsoft would be even further ahead if Bill Gates hadn’t made one huge mistake, according to himself. This CNN Business piece details that mistake and what caused it – lessons for all of us (danger of distractions, wrong team, etc.).
Mythical “Head of Marketing” --
The CEO is the default “head of marketing” and not understanding this can put your designated CMO at a huge disadvantage. Marketing guru Seth Godin’s blog post last week is the finest explanation of this conundrum and what you must do about it – and he suggests a more accurate title might be “head of marketing operations.” All CEOs and CMOs please read Seth’s insightful thoughts on this important topic. Then sign up for his daily blog.
Jack Nicklaus, The Bear --[image: Jack Nicklaus]
Last week I shared the stage with golf legend Jack Nicklaus at the Bloomberg CEO Summit and then had the opportunity to chat one-on-one with “The Bear.” I want to come back to some powerful insights he shared, but first let me revert back to the Brooks article I referenced above which will provide important context.
Professional Decline --
Notes Arthur Brooks in The Atlantic article, “The data are shockingly clear that for most people, in most fields, professional decline starts earlier than almost anyone thinks.” Clearly this happens with professional sports figures, like Jack Nicklaus, who felt extremely lucky to win a major after age 40. What ultimately depresses people as they get older is the feeling of becoming irrelevant. So what’s happening that causes this decline and how to remain relevant?
Fluid vs. Crystallized Intelligence (Two Best Paragraphs) --
Brooks explains, “A potential answer lies in the work of the British psychologist Raymond Cattell, who in the early 1940s introduced the concepts of fluid and crystallized intelligence. Cattell defined fluid intelligence as the ability to reason, analyze, and solve novel problems-what we commonly think of as raw intellectual horsepower. Innovators typically have an abundance of fluid intelligence. It is highest relatively early in adulthood and diminishes starting in one’s 30s and 40s. This is why tech entrepreneurs, for instance, do so well so early, and why older people have a much harder time innovating.
Crystallized Intelligence --
Brooks continues, “Crystallized intelligence, in contrast, is the ability to use knowledge gained in the past. Think of it as possessing a vast library and understanding how to use it. It is the essence of wisdom. Because crystallized intelligence relies on an accumulating stock of knowledge, it tends to increase through one’s 40s, and does not diminish until very late in life.”  This is why non-fiction writers - especially historians - peak much later than novelists!
Be Johann Sebastian Bach, not Charles Darwin --
So, what is the gist of the article? The key to remaining relevant is to pivot from doing to teaching. In Bach’s case, he spent the last 10 years of his life writing a book on how to create fugues - The Art of Fugue -- long after his ability to compose fugues had declined. In turn, Charles Darwin tried to continue to remain a relevant researcher and ended up deeply depressed the later years of his life. For Brooks, he’s taking his own advice and has resigned as President of the prestigious think-tank American Enterprise Institute just as this article was published -- and is going into teaching.
Serve, Worship, Connect --
Which brings me back to Jack Nicklaus. For a brief moment in 1986 Jack’s body “remembered how to play golf” on the back 9 of the final round of the Masters. Coming from four strokes back and winning by one-stroke, it’s arguably the greatest comeback in the game of golf. But more importantly, Jack kept it all in perspective, pivoting to designing golf courses and then spending the bulk of his life “in service.” As Brooks suggests, we need a “reverse bucket list” as we age, taking things off our plate instead of putting more on. To that point, Nicklaus is auctioning off his famed Rolex watch which he’s worn for 50 years. Expected to fetch tens of millions of dollars, all the proceeds will be donated to the children’s hospital Jack and his wife have supported for years. And Jack was at the Bloomberg CEO Summit to give back to all of us - to teach us what it means to age gracefully in our unique profession. Thank you Brooks for a beautifully written article; thank you Nicklaus for your sage example; and thank you Nathan Gray, one of my sensei’s as co-founder of Geoversity, who pointed me to this important article.
Watch 20-Minute Keynote Bloomberg CEO Summit --
And for those interested, here’s a link to my keynote at the Bloomberg event - some new material focused around the critical topic of talent.
CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. Aug 20 - 23 (Sold Out), 2019; Jan 14 - 17; Jan 21 - 24, 2020.

EXITING: Thinking about selling the business for $40 million or more? Want to get 25% to 200% more than you thought? Request the whitepaper from the Exit Strategies Summit at Harvard from Denise Richmond at (610) 299-6466 or email at drichmond@stscapital.com   
WRITE AND PUBLISH A BOOK to Grow Your Business and be THE Authority in your space. My publisher and friend Adam Witty at ForbesBooks has streamlined the process. forbesbooks.com/scalingup  for more information and to take their Authority Assessment

EDUCATION:

ScaleUp Summit Fall 2019

Anaheim, CA - Oct 15-16, 2019

Scaling Up User Conference Fall 2019

Anaheim, CA - Oct 17, 2019

Scaling Up Business Growth Workshops
Oklahoma City, OK  – Jun 28, 2019
Milan, Italy - Jul 5, 2019
London, England – Jul 10, 2019
Canberra, ACT, Australia – Jul 23, 2019
Sydney, Australia – Jul 30, 2019
Auckland, New Zealand – Aug 1, 2019
Sydney, Australia – Aug 27, 2019
Adelaide, Australia - Sep 4 & 5, 2019 (2 Day Masterclass)
Scottsdale, AZ – Sep 5, 2019
Portland, OR – Sep 10, 2019
San Francisco, CA – Sep 12, 2019
Sydney, Australia – Sep 17, 2019
Woburn, MA – Sep 24, 2019
Brisbane, Australia – Sep 25, 2019
Boca Raton, FL – Oct 1, 2019
Costa Mesa, CA – Oct 8, 2019
Sydney, Australia – Oct 9 & 10, 2019 (2 Day Masterclass)
Dallas, TX – Oct 24, 2019
Lancaster, PA – Oct 29, 2019
Oklahoma City, OK – Nov 7, 2019
Sydney, Australia – Dec 3, 2019
San Diego, CA – Dec 10, 2019
COACHING:
Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? The Scaling Up team is prepared to support you. We have helped 40,000 other organizations over the past 30+ years, in scaling up their organizations through coaching, workshops, online training and more. 
We would like to offer you a complimentary, personal follow-up from our Scaling Up team to share how we can support you in scaling your organization.
YES! I WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY FOLLOW-UP (CLICK HERE)
For questions or more information contact us at coaching@scalingup.com
TECHNOLOGY: 

Create Accountability - Drive Execution with Align, cloud-based software designed to scale up your Rockefeller Habits implementation. www.alignwithscalingup.com - on your computer, tablet or phone. Click here to watch an introductory video. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights

07/12/2019
Travel Warning; Global Warning; Core Competencies Riff; March 10 – 13, 2020 CEO Boot Camp
Dear ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.

Almost everything will work again if you unplug it for a few minutes, including you.
                                                                       Anne Lamott from Tim Ferriss’s Blog
Core Competencies: A Critical Understanding About Your Business --
Below I riff on this important aspect of your business strategy, but first…
CEO Boot Camp March 10 – 13, 2020 --
We’ve added an additional CEO Boot Camp hosted in Marathon, FL. The website includes a short video by CEOs who have participated.
Never Use Airport USB Charging Ports – Or Cords Laying Around
This Forbes article details how hackers are targeting travelers using public USB charging stations. In addition, never use a charging cord or random USB storage device you may find laying around – chips hidden inside can hack your computer and steal your data. This intel courtesy of X-Force Threat Intelligence at IBM Security. Thank you, Matt Giltner (our team member Missy Giltner’s son), for sharing this important article/warning as we travel.
Going Global – 75% of the Global Market Outside US
This year the global GDP is estimated to be $88 trillion, up from $34 trillion the end of 1999. This one chart cleverly shows the distribution of this GDP (from 2017 – latest actual numbers).[image: Going_Global]
For businesses based in the US, please note that the US is less than a quarter of the global economy now (used to be 60+%). Thus, if you DON’T go global you’re missing out on 75% of the opportunities. And for firms in other countries, the opportunity is even larger! Plus, the best defense is offense – get in other markets before your competitors get in yours. Yes, there are barriers, but this is an advantage if you can figure it out. It’s why Scaling Up is in 16 languages with coaches on six continents. Here’s a link to that chart.
5 Ways to Foster a Global Mindset --
The best way to go global is to find an existing customer doing business in other countries and see if you can support them there – this way you have immediate revenue to support your next overseas activities. And it’s helpful to foster a global mindset within your organization/culture. This July HBR article details 5 ways to do this. Written by Nataly Kelly, VP of International Operations and Strategy at Hubspot, these are the two most important in my experience:
1. Brand your global initiatives i.e. let’s get “global ready” – make it a theme
1. Hire people with international expertise and exposure – and travel yourself
At our fall ScaleUp Summit (Oct 15 – 17, Anaheim) we’ll be hosting a ScaleUpX talk by a firm that helps place international interns in companies. And for those of you in CEO organizations, take advantage of your global networks and attend their “universities” so you meet members from other countries. Thanks to Steve Hall for pointing me to this article and reminding all of us to “think global” – and hope your vacation travels take you to faraway places like Sitges, Pula, and Halifax, where I visited the last couple of weeks! All beautiful.
Core Competencies --
Taking a line from Wikipedia “A core competency is a concept in management theory introduced by C. K. Prahalad and Gary Hamel.[1] It can be defined as "a harmonized combination of multiple resources and skills that distinguish a firm in the marketplace" and therefore are the foundation of companies' competitiveness.”
Most companies only have one or two. What Hamel warned was confusing "what we're good at" for core competencies -- though the #1 brand promise often points to the core competency. Apple's core competency is design. Honda's is engines. FedEx’s is logistics. And you can discern a core competency often from a core product as well. I found this article to be helpful.
In the article it uses this additional definition "a core competency refers to a company's set of skills or experience in some activity, rather than physical or financial assets." When I was working with 3M, it was just two -- innovation (now they are calling it "science") and partnering with distribution partners.
The other thing that's critical is that an organization, like 3M, can decide it needs to become competent in a specific thing -- and as the literature states, this is something that takes years of prioritization, process improvement, and resource allocation i.e. you decide its critical and you invest time and attention. Toyota did this when it fully embraced Dr. Deming's methodologies and has been refining them ever since into what we call Lean. Back to 3M, they continue to refine what it means to do "science" right.
So, for growing firms is more "we need to become competent at something." I feel like that's what we've done with our online learning. Daniel Marcos’s team has continually refined "how" to deliver online education that is practical and useful -- the hybrid model -- and the results of their years of efforts are starting to show. A major venture firm is rolling out our online MBD to the 800 firms in their portfolio. Hilton, which was named the "Best Place to Work" this year (surprisingly) for their investment in education, has been using some of our online courses. London Business School switched from Coursera and went with our learning platform for their John Mullins' “cash” course. We knew we needed to gain a competency in online education two decades ago if we were going to make it convenient for firms all over the globe to access the top thought leaders.
What are your one or two core competencies? And what core competency do you need to continue to hone to give you a competitive advantage in the marketplace? Take time to explore this during your weekly “council” meeting.
CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. Aug 20 - 23, 2019 (Sold Out); Jan 14 - 17; Jan 21 - 24; Mar 10 - 13, 2020.

EXITING: Thinking about selling the business for $40 million or more? Want to get 25% to 200% more than you thought? Request the whitepaper from the Exit Strategies Summit at Harvard from Verne Harnish at verne@scalingup.com   
WRITE AND PUBLISH A BOOK to Grow Your Business and be THE Authority in your space. My publisher and friend Adam Witty at ForbesBooks has streamlined the process. forbesbooks.com/scalingup  for more information and to take their Authority Assessment


EDUCATION:

ScaleUp Summit Fall 2019

Anaheim, CA - Oct 15-16, 2019

Scaling Up User Conference Fall 2019

Anaheim, CA - Oct 17, 2019

Scaling Up Business Growth Workshops
Canberra, ACT, Australia - Jul 23, 2019
Sydney, Australia - Jul 30, 2019
Auckland, New Zealand - Aug 1, 2019
Sydney, Australia - Aug 27, 2019
Melbourne, Australia - Aug 28, 2019
Adelaide, Australia - Sep 4 & 5, 2019 (2 Day Masterclass)
Scottsdale, AZ - Sep 5, 2019
Portland, OR - Sep 10, 2019
San Francisco, CA - Sep 12, 2019
Atlanta, GA - Sep 12, 2019
Los Angeles, CA - Sep 12, 2019
Sydney, Australia - Sep 17, 2019
Woburn, MA - Sep 24, 2019
Brisbane, Australia - Sep 25, 2019
Boca Raton, FL - Oct 1, 2019
Costa Mesa, CA - Oct 8, 2019
Sydney, Australia - Oct 9 & 10, 2019 (2 Day Masterclass)
Dallas, TX - Oct 24, 2019
Lancaster, PA - Oct 29, 2019
Oklahoma City, OK - Nov 7, 2019
Culver City, CA - Nov 12, 2019
Melbourne, Australia - Nov 26, 2019
Sydney, Australia - Dec 3, 2019
San Diego, CA - Dec 10, 2019
COACHING:
Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? The Scaling Up team is prepared to support you. We have helped 40,000 other organizations over the past 30+ years, in scaling up their organizations through coaching, workshops, online training and more. 
We would like to offer you a complimentary, personal follow-up from our Scaling Up team to share how we can support you in scaling your organization.
YES! I WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY FOLLOW-UP (CLICK HERE)
For questions or more information contact us at coaching@scalingup.com
TECHNOLOGY: 

Create Accountability - Drive Execution with Align, cloud-based software designed to scale up your Rockefeller Habits implementation. www.alignwithscalingup.com - on your computer, tablet or phone. Click here to watch an introductory video. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights


07/19/2019
Molly’s Game; Must Break Rules; Mktg the Moon; London and Shannon, Ireland
Dear ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.

New 2nd Wealthiest --
This week the world has a new #2 wealthiest person, moving ahead of Bill Gates. Representing the power of brand, Bernard Arnualt saw the stock of his LVMH firm (Louis Vuitton, Moët Hennessy, etc.), the largest luxury goods firm in the world, soar. The Frenchman’s net worth of $107 billion is 3% of France’s economy! Lesson? With all markets becoming increasingly more crowded, it’s important you establish a solid (luxury?) brand in your industry so you can maintain strong margins and lower marketing costs. Do you have a strong brand? Enough hyper-focus on a niche? A good actual name to create brand?
Youngest “Hero of Manufacturing” Available --
Gene Kirila, who transformed several industries and was named by Fortune magazine the youngest “Hero of Manufacturing” at the time he was recognized, is available. After suffering a health scare, he’s back in the game to assist anyone in the manufacturing world wanting to revolutionize their industry - he has this unique ability. And he’s one of my “students” who taught me more than I taught him. Feel free to email Gene directly genekirila@trepsystems.com. Welcome back Gene - the world needs your genius.
Molly’s Game - Come Meet Molly!
Did you see the movie Molly’s Game (link to movie trailer)? It’s based on the true story of Molly Bloom, an Olympic-class skier who ran the world's most exclusive high-stakes poker game for a decade before being arrested in the middle of the night by 17 FBI agents wielding automatic weapons. Her players included Hollywood royalty, sports stars, business titans and finally, unbeknownst to her, the Russian mob. Her only ally was her criminal defense lawyer Charlie Jaffey, who learned that there was much more to Molly than the tabloids led us to believe. The real Molly Bloom is keynoting the ScaleUp Summit Oct 15 – 17, Anaheim - her story is not to be missed! And enjoy the movie this weekend if you’ve not seen it.
The Way of the SEAL --
Mark Divine was a CPA with an MBA from NYU’s Stern School of Business - then he became a Navy SEAL. Along the way he’s launched six multi-million-dollar businesses. Combining all this with 25 years of martial arts training and fifteen years of yoga training, he’s created a program to help anyone become an elite operator. He’s codified all this in his award-winning book The Way of the SEAL: Think Like an Elite Warrior to Lead and Succeed. Book club and SPro members will get a copy next week; then come hear Mark keynote our fall ScaleUp Summit Oct 15 – 17. 
Think Offense, All the Time --
Maybe it’s because of some tough situations I’ve faced this year, but my favorite chapter in Mark’s book is Principle 8 “Think Offense, All the Time” -- and specifically read “Rules to Break Right Now” - there are 8 of them. As they say, you have to break a few eggs to make an omelet. In that same chapter is a section titled “Execute with Velocity and Agility.” Mark’s book provides an entertaining reminder of some core attributes of successful leaders of scaleups. It’s a quick read - enjoy! Then see you in Anaheim!
Marketing the Moon, Apollo 11 50th Anniversary --
Saturday marks the 50th anniversary of landing the first person on the moon. Here's a 6-minute mini-documentary by Retro Report and New York Times about the marketing aspects of Apollo that features marketing guru David Meerman Scott who co-authored the book Marketing the Moon (worth showing your children). It’s a preview of the PBS American Experience mini-series that David helped produce. The lesson? NASA, using video and images and wonderful writing, turned reluctant taxpayers into fans and these fans into supportive taxpayers.
Fanocracy --
David’s new book Fanocracy: Turning Fans into Customers and Customers into Fans (releases Jan 2020) details how us mere mortal biz leaders can do the same as NASA. It means getting savvy using content. David will be keynoting our ScaleUp Summit Oct 15 – 17, Anaheim and will open with a mid-market company example. So be one of the first to hear one of the two biggest marketing gurus share his lates ideas. And borrowing from David’s book title, the theme of the fall Summit is “Raging Fans.” The Tuesday evening event should not be missed!
Verne In London and Shannon, Ireland --
Join me in London 24th September for our ScaleUp Summit where I lead a half-day Scaling Up workshop followed by several well-known CEOs and biz thoughts leaders. Then I head to Shannon, Ireland 26th September for a one-day “Mastering the Rockefeller Habits 2.0” Scaling Up workshop.
[image: Shannon_Chamber]
CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. Aug 20 - 23, 2019 (Sold Out); Jan 14 - 17; Jan 21 - 24; Mar 10 - 13, 2020.

EXITING: Thinking about selling the business for $40 million or more? Want to get 25% to 200% more than you thought? Request the whitepaper from the Exit Strategies Summit at Harvard from Verne Harnish at verne@scalingup.com   
WRITE AND PUBLISH A BOOK to Grow Your Business and be THE Authority in your space. My publisher and friend Adam Witty at ForbesBooks has streamlined the process. forbesbooks.com/scalingup  for more information and to take their Authority Assessment

EDUCATION:

ScaleUp Summit Fall 2019

Anaheim, CA - Oct 15-16, 2019

Scaling Up User Conference Fall 2019

Anaheim, CA - Oct 17, 2019
Verne in London - Sep 24, 2019
Shannon, Ireland - Sep 26, 2019 

Scaling Up Business Growth Workshops
Sydney, Australia - Jul 30, 2019
Auckland, New Zealand - Aug 1, 2019
Canberra, ACT, Australia - Aug 13, 2019
Brisbane, Australia - Aug. 21 & 22, 2019 (2 Day Masterclass)
Sydney, Australia - Aug 27, 2019
Melbourne, Australia - Aug 28, 2019
Grand Rapids MI - Aug 29, 2019
Adelaide, Australia - Sep 4 & 5, 2019 (2 Day Masterclass)
Scottsdale, AZ - Sep 5, 2019
Portland, OR - Sep 10, 2019
San Francisco, CA - Sep 12, 2019
Atlanta, GA - Sep 12, 2019
Los Angeles, CA - Sep 12, 2019
Sydney, Australia - Sep 17, 2019
Woburn, MA - Sep 24, 2019
Brisbane, Australia - Sep 25, 2019
Oklahoma City, OK - Sep 27, 2019
Boca Raton, FL - Oct 1, 2019
Ann Arbor, MI - Oct 2, 2019
Costa Mesa, CA - Oct 8, 2019
Sydney, Australia - Oct 9 & 10, 2019 (2 Day Masterclass)
Waltham, MA – October 10, 2019
Dallas, TX - Oct 24, 2019
Lancaster, PA - Oct 29, 2019
Oklahoma City, OK - Nov 7, 2019
Los Angeles, CA - Nov 12, 2019
Melbourne, Australia - Nov 26, 2019
Sydney, Australia - Dec 3, 2019
San Diego, CA - Dec 10, 2019
Waltham, MA – January 16, 2020
COACHING:
Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? The Scaling Up team is prepared to support you. We have helped 40,000 other organizations over the past 30+ years, in scaling up their organizations through coaching, workshops, online training and more. 
We would like to offer you a complimentary, personal follow-up from our Scaling Up team to share how we can support you in scaling your organization.
YES! I WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY FOLLOW-UP (CLICK HERE)
For questions or more information contact us at coaching@scalingup.com
TECHNOLOGY: 

Create Accountability - Drive Execution with Align, cloud-based software designed to scale up your Rockefeller Habits implementation. www.alignwithscalingup.com - on your computer, tablet or phone. Click here to watch an introductory video. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights  
07/26/2019
Who’s #1; Pay Daily; Most Profitable; Publicity for Your Firm
Dear ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.
A fair day’s wage for a fair day’s work.  
                                                        Ageless wisdom
Fun 2-Minutes --
Enjoy this 2-minute sizzle reel from the last Summit - and yes, the young man in the video is my 11- year-old son Quinn. See you in Anaheim for the next Summit.
It's About TIME: How Businesses Can Save the World (One Worker at a Time) --
Are you scaling your business on the backs of your employees’ cash? This is the first book published by Conscious Capitalism and authored by Safwan Shah. Founder and CEO of PayActiv, this 21-minute keynote details why business owners need to think seriously about the frequency with which they pay employees, particularly frontline workers. It used to be that workers were paid daily, so why aren’t they today? Seems fair and would eliminate the payday loan industry. And if you’re not paying daily, then you have to consider that you’re scaling your business using cash due employees! Safwan’s firm allows companies to do just this - pay workers daily, critical for those employing lower paid frontline people. Please consider it.
It’s About Time for Canada (and all countries) to Focus on Scaleups --
Reinforcing the importance of scaleups - the unsung heroes of economies - this IT World Canada article highlights how Canada, like most countries, doesn’t need more startups. What it needs are more scaleups - a message we’re shouting from the rooftops in the countries in which we operate. Thank you to Scaling Up Certified coach Rob Nankervis for sharing.
Publicity for Your Firm? --
The “scaleup” message is important to all your communities. As such, one angle you might take, in garnering some local or industry publicity, is to talk to the publication editors about the importance of featuring scaleups - and that you’re a viable example if they are looking for one. And if they need an outside expert to validate this important economic fact, I’m happy to help add some color commentary to the piece in support of your firm and scaleups in general. The article above can be a useful starting point in your conversation with the editors.
Global 500 List - Fun Facts
For the first time China has more companies on the list than the US - 129 vs. 121. With a total revenue of $32.7 trillion (roughly 40% of global economy) and combined profits of $2.15 trillion the average profitability of the Global 500 was 6.57% in 2018. And employing just 69.3 million people, less than 1% of the global population, the average revenue per employee is a whopping $471,861. Hail the Fortune Global 500 for their amazing productivity.
Walmart, Aramco, Walmart, Apple --
Walmart took top honors, again, for both revenue ($514 billion) and number of employees (2.2 million). In turn, Saudi Aramco beat out Apple for most profit -- $110 billion vs. just $59 billion! Where Apple continues to crush the entire list is not revenue, but profit/employee -- $451k -- just under the average revenue/employee for the entire list. Conclusions for us mere mortals? Profit should be 3x - 5x your industry, so pick a firm or two off the list and compares numbers. Second, brand and process matter - which is why these firms have pricing power and can drive 3x the revenue/employee of mid-market firms.
…And Only 14 Female CEOs --
This is up from 12 last year and will go to 15 in September when Julie Sweet takes the helm at Accenture.
50 Most Valuable Sports Teams – More Fun Facts
Forbes released their list with the Dallas Cowboys, New York Yankees, Real Madrid, FC Barcelona (yea!) and New York Knicks comprising the top five. In general, sports teams have been a great performing asset class. Why? Because they are “shows” people want to watch real time, so no one is skipping through commercials - and the merchandising potential. 
CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. Aug 20 - 23, 2019 (Sold Out); Jan 14 - 17; Jan 21 - 24; Mar 10 - 13, 2020.

EXITING: Thinking about selling the business for $40 million or more? Want to get 25% to 200% more than you thought? Request the whitepaper from the Exit Strategies Summit at Harvard from Verne Harnish at verne@scalingup.com   
WRITE AND PUBLISH A BOOK to Grow Your Business and be THE Authority in your space. My publisher and friend Adam Witty at ForbesBooks has streamlined the process. forbesbooks.com/scalingup  for more information and to take their Authority Assessment

EDUCATION:

ScaleUp Summit Fall 2019

Anaheim, CA - Oct 15-16, 2019

Scaling Up User Conference Fall 2019

Anaheim, CA - Oct 17, 2019
Verne in London - Sep 24, 2019
Shannon, Ireland - Sep 26, 2019 

Scaling Up Business Growth Workshops
Sydney, Australia - Jul 30, 2019
Auckland, New Zealand - Aug 1, 2019
Canberra, ACT, Australia - Aug 13, 2019
Brisbane, Australia - Aug. 21 & 22, 2019 (2 Day Masterclass)
Sydney, Australia - Aug 27, 2019
Melbourne, Australia - Aug 28, 2019
Grand Rapids MI - Aug 29, 2019
Adelaide, Australia - Sep 4 & 5, 2019 (2 Day Masterclass)
Scottsdale, AZ - Sep 5, 2019
Portland, OR - Sep 10, 2019
San Francisco, CA - Sep 12, 2019
Atlanta, GA - Sep 12, 2019
Los Angeles, CA - Sep 12, 2019
Sydney, Australia - Sep 17, 2019
Woburn, MA - Sep 24, 2019
Brisbane, Australia - Sep 25, 2019
Oklahoma City, OK - Sep 27, 2019
Boca Raton, FL - Oct 1, 2019
Ann Arbor, MI - Oct 2, 2019
Costa Mesa, CA - Oct 8, 2019
Sydney, Australia - Oct 9 & 10, 2019 (2 Day Masterclass)
Waltham, MA – October 10, 2019
Dallas, TX - Oct 24, 2019
Lancaster, PA - Oct 29, 2019
Oklahoma City, OK - Nov 7, 2019
Los Angeles, CA - Nov 12, 2019
Melbourne, Australia - Nov 26, 2019
Sydney, Australia - Dec 3, 2019
San Diego, CA - Dec 10, 2019
Waltham, MA – January 16, 2020
COACHING:
Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? The Scaling Up team is prepared to support you. We have helped 40,000 other organizations over the past 30+ years, in scaling up their organizations through coaching, workshops, online training and more. 
We would like to offer you a complimentary, personal follow-up from our Scaling Up team to share how we can support you in scaling your organization.
YES! I WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY FOLLOW-UP (CLICK HERE)
For questions or more information contact us at coaching@scalingup.com
TECHNOLOGY: 

Create Accountability - Drive Execution with Align, cloud-based software designed to scale up your Rockefeller Habits implementation. www.alignwithscalingup.com - on your computer, tablet or phone. Click here to watch an introductory video. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights


08/02/2019
Soul Dies; “Warbers”; Best Biz Dev; Want Industry Attention?
Dear ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.
Soul of a ScaleUp - 3 Keys --
This July HBR article by Harvard Prof Ranjay Gulati, though titled for startups, captures perfectly the three things his research found drive the “soul” of an organization:
1. Business Intent - how do you plan “to make history” (great question)
1. Customer Connection - Nike’s Ekins gathered customer insights and fed back to HQ
1. Employee Experience - less about “fun” and more about giving “voice” and “choice”
Though these might not seem novel, I really like how Gulati frames each in the article – using plain language (like voice and choice) and examples. It’s worth 2-minutes to read and then ask “are we doing these three simple things” in our company? 
How the Organization’s Soul Dies --
Gulati goes on to detail how a vibrant soul ends up dying inside the organization.  He acknowledges that as companies scale they need to add discipline and systems.  However, if not done carefully…
	…there is a danger that added bureaucracy and “new blood” will cause workers to feel stifled, customers to feel disconnected, and an organization’s entrepreneurial flair to disappear. I interviewed several seasoned “growth stage” CEOs who’d been brought in to replace the founders of companies and who, despite the best of intentions, quickly squelched the spirit of those enterprises.


Gulati concludes by sharing how to “Preserve the Soul” with concrete ways Warby Parker (using “Warbers”) and Netflix did just this.  It’s a well written article worth the time to read.  Thank you to Susan Packard, founder of HGTV and author of Fully Human (keynoted our last Summit), for alerting me to this article. 
Customers, not Technologies, Disrupt Markets --
I’m jumping up and down -- I love when a book/article discerns a key insight different from the norm. In this HBR article, Thales S. Teixeira, author of Unlocking the Customer Value Chain, shares a fantastic insight:
	Disruptive startups enter markets not by stealing customers from incumbents, but by stealing a select few customer activities (emphasis added). And the activities disruptors choose to take away from incumbents are precisely the ones that customers are not satisfied with.


Please read that paragraph again and again – it’s at the “activity” level (where Michael Porter says differentiation happens) that disruption occurs. Find out what activities within an industry/service are driving customers crazy and fix those!!! Please read this article for the extensive list of examples. Thank you, Steve Hall, for sharing.
9 Best Biz Dev Books --
This is a little dated (May 2019), but I like both Benzinga’s list of top business development books and how this online publication summarizes each below the list. And several are industry focused – biz dev for law firms, biz dev for professional service firms, etc.
Most Interesting Obscure/Insightful “Fact” for the Weekend --
Things are not always as they appear. Why do most Egyptian sculptures have broken noses? Seems they were damaged on purpose. Sculptures were not art; they were representative of a specific person/tribe. What every part was damaged indicated what power they wanted to take from that person’s spirit i.e. grave robbers would break off the nose of the sculpture (representing breath) to “kill” the spirit so it wouldn’t haunt them. If the left arm was broken off, that prevented the spirit from giving; and if the right hand was broken off that prevented the spirit from receiving alms. This article provides more details, but now you know!!
Want Positive Attention in Your Industry? --
Involved in your trade association? I enjoy keynoting these industry-driven events and having you introduce me on stage. I generally rate highly and I’m able to incorporate one of your best practices in my presentation - giving you broader visibility (and kudos) among your peers. Email me verne@scalingup.com if I can help. 
CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. Aug 20 - 23, 2019 (Sold Out); Jan 14 - 17; Jan 21 - 24; Mar 10 - 13, 2020.
EDUCATION:

ScaleUp Summit Fall 2019

Anaheim, CA - Oct 15-16, 2019

Scaling Up User Conference Fall 2019

Anaheim, CA - Oct 17, 2019
Verne in London - Sep 24, 2019
Shannon, Ireland - Sep 26, 2019 

Scaling Up Business Growth Workshops
Canberra, ACT, Australia - Aug 13, 2019
Brisbane, Australia - Aug. 21 & 22, 2019 (2 Day Masterclass)
Sydney, Australia - Aug 27, 2019
Melbourne, Australia - Aug 28, 2019
Grand Rapids MI - Aug 29, 2019
Adelaide, Australia - Sep 4 & 5, 2019 (2 Day Masterclass)
Scottsdale, AZ - Sep 5, 2019
Portland, OR - Sep 10, 2019
San Francisco, CA - Sep 12, 2019
Atlanta, GA - Sep 12, 2019
Los Angeles, CA - Sep 12, 2019
Sydney, Australia - Sep 17, 2019
Woburn, MA - Sep 24, 2019
Brisbane, Australia - Sep 25, 2019
Oklahoma City, OK - Sep 27, 2019
Niagara-On-the-Lake, Ontario – Sept. 27, 2019
Boca Raton, FL - Oct 1, 2019
Ann Arbor, MI - Oct 2, 2019
Costa Mesa, CA - Oct 8, 2019
Sydney, Australia - Oct 9 & 10, 2019 (2 Day Masterclass)
Waltham, MA – October 10, 2019
Dallas, TX - Oct 24, 2019
Lancaster, PA - Oct 29, 2019
Oklahoma City, OK - Nov 7, 2019
Los Angeles, CA - Nov 12, 2019
Melbourne, Australia - Nov 26, 2019
Sydney, Australia - Dec 3, 2019
San Diego, CA - Dec 10, 2019
Waltham, MA – January 16, 2020
COACHING:
Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? The Scaling Up team is prepared to support you. We have helped 40,000 other organizations over the past 30+ years, in scaling up their organizations through coaching, workshops, online training and more. 
We would like to offer you a complimentary, personal follow-up from our Scaling Up team to share how we can support you in scaling your organization.
YES! I WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY FOLLOW-UP (CLICK HERE)
For questions or more information contact us at coaching@scalingup.com
TECHNOLOGY: 

Create Accountability - Drive Execution with Align, cloud-based software designed to scale up your Rockefeller Habits implementation. www.alignwithscalingup.com - on your computer, tablet or phone. Click here to watch an introductory video. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights


08/09/2019
Email Mistake; Saban’s Advice; Walmart’s Response; AMC’s Record Results
Dear ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.
	Mediocre people don’t like high-achievers - & high-achievers don’t like mediocre people.

	 
	Coach Nick Saban



$2.99 Kindle Version - Steve Mariotti
Favor?  If you’ve received at least $2.99 of value from my insights; if you think youth entrepreneurship education is worthy; and if you believe school teachers are important - please support my dear friend Steve Mariotti’s new book Goodbye Homeboy: How My Students Drove Me Crazy and Inspired a Movement. Steve founded NFTE, teaching entrepreneurship around the world to inner city youth. It’s a fun story and worth $2.99 to support Steve!  Please purchase or gift to someone - maybe a school teacher - thank you. 
Happiness vs. Engagement --
It’s a critical distinction and one Santiago Jaramillo, founder of Emplify (a SaaS tool for measuring and managing employee engagement), details in his book Agile Engagement: How to Drive Lasting Results by Cultivating a Flexible, Responsive, and Collaborative Culture. Go right to Chapter 2 and understand that happy employees aren’t necessarily engaged and acting in the best interests of the organization. SPro and book club members will receive a copy of Santiago’s book - then come hear him and a dozen more biz thought leaders keynote our fall ScaleUp Summit in Anaheim Oct 15 - 16.
Walmart CEO’s Instagram Post --
It’s instructive to see how biz leaders respond in a crisis. Here’s Yahoo Finances’ post highlighting Walmart CEO Doug McMillon’s response to the shootings at their El Paso store. He notes “we’re a learning organization” and he promises to be “thoughtful and deliberate” in their decisions arising from this tragic act of violence.
Was Email a Mistake? - A Case for the Daily Huddle
This New Yorker magazine article by past Summit keynoter Cal Newport traces the history of asynchronous communication starting with the “tubes” at CIA headquarters. In short, what organizations are discovering is that email is a terrible way to address challenges and solve problems. Notes Cal:
	Recently, the founder and C.E.O. of a publicly traded technology company told me that he spends at most two or three hours a week sending and receiving e-mails; he has replaced most of his asynchronous messaging with a “regular rhythm” of meetings, which allows him to efficiently address issues in real time. “If you keep needing to send me urgent messages, then my assumption is that there’s something broken about the way you’re doing business,” he said.


Cal goes on to describe how Silicon Valley discovered the power of a daily huddle:
	The idea that a quarter of an hour of structured synchrony is enough time to enable a full day of work might sound preposterous, but, for more than twelve million software developers, it seems to be working.


Bingo! The Scaling Up daily huddle brings the power of this synchronous communication to the entire organization - something our competitors dismiss as too difficult to implement, thus allowing organizations to leave massive amounts of money and time on the table. A regular “meeting rhythm” has been at the heart of our performance platform from the beginning and will be forever - humans were designed to talk.
No Bad Industries; Just Bad Leadership --
In an industry which saw revenue drop almost 4% this past quarter, AMC Theatres, based out of Kansas City, saw revenue jump over 4%, profits 122%, and record-setting attendance according to this Forbes article. Not surprising to me given I spent over $150 last night taking my three sons to the movies (dine-in) to celebrate my youngest son’s 12th birthday. And because I’m a member of AMC’s loyalty program, I don’t even think to go to any other theatre. Lesson? There are no bad industries; just bad leadership. Hope you’re leading your industry or give us a call!
Nick Saban on “A” Players --
The famed college football coach Nick Saban, in this 1-minute Facebook post, makes a great case for having all A Players on your team. His advice includes the quote above. Thank you, John DiJulius, customer service guru, for sharing this link with me when my sons and I visited his family this week outside of Cleveland.
CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. Aug 20 - 23, 2019 (Sold Out); Jan 14 - 17; Jan 21 - 24; Mar 10 - 13, 2020.
EDUCATION:

ScaleUp Summit Fall 2019

Anaheim, CA - Oct 15-16, 2019

Scaling Up User Conference Fall 2019

Anaheim, CA - Oct 17, 2019
Verne in London - Sep 24, 2019
Shannon, Ireland - Sep 26, 2019 

Scaling Up Business Growth Workshops
Canberra, ACT, Australia - Aug 13, 2019
Brisbane, Australia - Aug. 21 & 22, 2019 (2 Day Masterclass)
Sydney, Australia - Aug 27, 2019
Melbourne, Australia - Aug 28, 2019
Grand Rapids MI - Aug 29, 2019
Adelaide, Australia - Sep 4 & 5, 2019 (2 Day Masterclass)
Scottsdale, AZ - Sep 5, 2019
Portland, OR - Sep 10, 2019
San Francisco, CA - Sep 12, 2019
Atlanta, GA - Sep 12, 2019
Los Angeles, CA - Sep 12, 2019
Sydney, Australia - Sep 17, 2019
Woburn, MA - Sep 24, 2019
Brisbane, Australia - Sep 25, 2019
Oklahoma City, OK - Sep 27, 2019
Niagara-On-the-Lake, Ontario – Sept. 27, 2019
Boca Raton, FL - Oct 1, 2019
Ann Arbor, MI - Oct 2, 2019
Costa Mesa, CA - Oct 8, 2019
Sydney, Australia - Oct 9 & 10, 2019 (2 Day Masterclass)
Waltham, MA – October 10, 2019
Dallas, TX - Oct 24, 2019
Lancaster, PA - Oct 29, 2019
Sarasota Area, Florida – Oct. 29, 2019
Oklahoma City, OK - Nov 7, 2019
Los Angeles, CA - Nov 12, 2019
Kelowna, BC, Canada – Nov. 20, 2019
Melbourne, Australia - Nov 26, 2019
Sydney, Australia - Dec 3, 2019
San Diego, CA - Dec 10, 2019
Waltham, MA – January 16, 2020
COACHING:
Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? The Scaling Up team is prepared to support you. We have helped 40,000 other organizations over the past 30+ years, in scaling up their organizations through coaching, workshops, online training and more. 
We would like to offer you a complimentary, personal follow-up from our Scaling Up team to share how we can support you in scaling your organization.
YES! I WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY FOLLOW-UP (CLICK HERE)
For questions or more information contact us at coaching@scalingup.com
TECHNOLOGY: 

Create Accountability - Drive Execution with Align, cloud-based software designed to scale up your Rockefeller Habits implementation. www.alignwithscalingup.com - on your computer, tablet or phone. Click here to watch an introductory video. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights


08/22/2019
Ben Horowitz; Tim Ferriss; Significant BRT Statement; Two Webinars
Dear ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.
Leading Two Webinars Next Week --
Aug 27 2pm – 3pm ET I’ll be with Emplify’s founder/CEO Santiago Jaramillo (keynoting our Summit) to discuss 5 strategies for employee engagement. Aug 28, 1pm ET, I’ll share the top 3 Barriers to Scaling Up.
VC Ben Horowitz’s New Book --
Following on his huge bestseller The Hard Thing About Hard Things (hope you read) venture capitalist Ben Horowitz of Andreessen Horowitz fame and co-founder of LoudCloud, which he took public, has a new book coming out this fall called What You Do Is Who You Are: How to Create Your Business Culture Hardcover. Reserve your copy now. And we’re thrilled that Ben is keynoting our upcoming ScaleUp Summit along with a dozen other top biz thought leaders and authors - Oct 15 - 17, Anaheim. A chance for your team to meet a thousand other leaders of scaleups and immerse yourself in the latest executive education powering the top scaleups in the world. Outlearn your competition.
This from Tim Ferriss - “Email policy I’m still using and benefiting from” --
I remain a huge fan of Tim’s “5 Bullet Friday” blog. This is from his blog last Friday and aligns with a preference I’ve expressed within our own firm:
	Five.sentenc.es. “Five.sentenc.es is a personal policy that all email responses regardless of recipient or subject will be five sentences or less. It’s that simple.” Here is an example text to place in your signature: “Q: Why is this email five sentences or less? A: http://five.sentenc.es.” I discovered this ages ago in a guest post from Leo Babauta. As he wrote, “I limit myself to five sentences for each reply (at the maximum - many replies are even shorter). That forces me to be concise, to choose only the essentials of what I want to say, and limits the time I spend replying to email. Keep them short, but powerful.”


One Topic Per Email and Subject Line Matches --
In addition, I prefer just one-topic per email with a Subject line that matches the message. This way you can easily forward/connect people that need to help address the email. And if sent an email with more than one topic/request, reply to each separately, changing the subject line to reflect the specific topic.
Significant Business Roundtable Announcement --
It’s been all over the biz news this week - 181 CEOs, members of the Business Roundtable, signed a joint statement saying that corporations should no longer value shareholder profit above all. This Fortune article details the 300-word statement by some of the world’s top CEOs. In essence, corporations should balance the needs of customers, employees, suppliers, and communities with that of shareholders. Duh!
Harvard’s Dr. John Kotter Discovered This 30 Year Ago --
Balancing the needs of employees, customers, and shareholders has been at the center of Scaling Up/Rockefeller Habits from the beginning. And this was based on the landmark research done by my friend Dr. John Kotter at Harvard. In an 11-year study of 200 blue chip firms spanning 22 industries, he found that companies which equally balanced the needs of these three stakeholders wildly outperformed (by over 700%) those firms that put “customers first” or “employees first” or “shareholders first.” This was documented in Dr. Kotter’s classic book Corporate Culture and Performance published in 1992. I had just launched the MIT “Birthing of Giants” program and I put his research at the epi-center of our teachings. It seems practical ideas take decades to enter the mainstream - happy large corporations are finally catching up!
CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. Aug 20 - 23, 2019 (Sold Out); Jan 14 - 17; Jan 21 - 24; Mar 10 - 13, 2020.
EXITING: Looking to sell the business in the next 18 to 36 months? Want to avoid the traps many sellers fall into with today's buyers? You can download the white paper Seven Traps Sophisticated Buyers Deploy Against Unwary Sellers from align5 advisors here
EDUCATION:

ScaleUp Summit Fall 2019

Anaheim, CA - Oct 15-16, 2019

Scaling Up User Conference Fall 2019

Anaheim, CA - Oct 17, 2019
Verne in London - Sep 24, 2019
Shannon, Ireland - Sep 26, 2019 

Scaling Up Business Growth Workshops
Sydney, Australia - Aug 27, 2019
Melbourne, Australia - Aug 28, 2019
Grand Rapids MI - Aug 29, 2019
Adelaide, Australia - Sep 4 & 5, 2019 (2 Day Masterclass)
Scottsdale, AZ - Sep 5, 2019
Portland, OR - Sep 10, 2019
San Francisco, CA - Sep 12, 2019
Atlanta, GA - Sep 12, 2019
Los Angeles, CA - Sep 12, 2019
Sydney, Australia - Sep 17, 2019
Woburn, MA - Sep 24, 2019
Brisbane, Australia - Sep 25, 2019
Oklahoma City, OK - Sep 27, 2019
Niagara-On-the-Lake, Ontario – Sept. 27, 2019
Boca Raton, FL - Oct 1, 2019
Ann Arbor, MI - Oct 2, 2019
Costa Mesa, CA - Oct 8, 2019
Sydney, Australia - Oct 9 & 10, 2019 (2 Day Masterclass)
Waltham, MA – October 10, 2019
Dallas, TX - Oct 24, 2019
Lancaster, PA - Oct 29, 2019
Sarasota Area, Florida – Oct. 29, 2019
Research Triangle Park, NC - Oct 29, 2019
Hartford, CT - Oct 29, 2019
Oklahoma City, OK - Nov 7, 2019
Los Angeles, CA - Nov 12, 2019
Kelowna, BC, Canada – Nov. 20, 2019
Melbourne, Australia - Nov 26, 2019
Sydney, Australia - Dec 3, 2019
Scottsdale, AZ - Dec 3, 2019
San Diego, CA - Dec 10, 2019
Waltham, MA – January 16, 2020
COACHING:
Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? The Scaling Up team is prepared to support you. We have helped 40,000 other organizations over the past 30+ years, in scaling up their organizations through coaching, workshops, online training and more. 
We would like to offer you a complimentary, personal follow-up from our Scaling Up team to share how we can support you in scaling your organization.
YES! I WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY FOLLOW-UP (CLICK HERE)
For questions or more information contact us at coaching@scalingup.com
TECHNOLOGY: 

Create Accountability - Drive Execution with Align, cloud-based software designed to scale up your Rockefeller Habits implementation. www.alignwithscalingup.com - on your computer, tablet or phone. Click here to watch an introductory video. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights


Great Scoreboard; Reward A-Players; Moon-Shot Questions; Philly SMP
08/30/2019
Dear ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.
ScaleUp Summit Anaheim --
Join the largest gathering of executives leading scaleups - along with a dozen+ authors of the top business books to outlearn the competition - and have some fun. Ben Horowitz, Chip Conley, David Meerman Scott, John DiJulius, Robert Glazer, Alden Mills, Mark Divine, Santiago Jaramillo, and the infamous Molly Bloom (of the movie Molly’s Game fame) and more.  We’ll host a fun casino party in Molly’s honor with the band Policed. And I’ll be leading an optional half-day Scaling Up workshop included in the registration price. Executive education is no longer a nice-to-have, it’s the single highest ROI of any marginal dollar invested - and the Summit is like reading a dozen biz books, the pace of A-[image: Red_Balloon]player execs. See you in Anaheim Oct 15 – 17. 
Red Balloon’s Latest BHAG and Scoreboard --
In 2005 Red Balloon founder Naomi Simson, having sold just 7500 experiences, set a BHAG to sell 2 million experiences (representing 10% of Australia’s population) by 2015. Equally important, she put up a big scoreboard and tracked it real time. Results? Her team achieved the BHAG two years early, in 2013. Her latest BHAG is based around “velocity of experiences served” with the goal being 1 per second! Currently they are at 1 per 49 seconds. Are you tracking your BHAG real time? Posted on big scoreboards? 
6 Questions Before Launching a Moon-Shot Project --
This HBR article uses Jeff Bezos’s space ambitions to demonstrate six questions to evaluate the likely success of a significant project. Notes the authors:
	We have come to realize that the success of a project largely depends on six questions. Six simple, straightforward, yes-or-no questions. Below, we’ll apply them to Bezos’s space ambitions to analyze and assess the likelihood of his moon shot’s succeeding (literally and figuratively). As you read, apply these questions to your own moon shot projects and make your own assessment.


Not surprising, the six questions are summarized as Who, What, When, Where, How, and Why - the same that have driven the One-Page Strategic Plan for almost two decades. And we would add “should or shouldn’t” - a core values/ethical question Anyway, the more detailed questions in the article are excellent and serve as a quick way to evaluate your ambitious projects. I have a new moon-shot project to bring together the owners of sports team in the US and Europe and using these 6 questions during a key meeting today to assess the likely success - stay tuned. Thanks to Steve Hall for sharing.
Rewarding A-Players --
Our 180+ coaching partners participate in a Yammer channel where they support each other in coaching you. This week one of the partners posted “A client has asked how she should better understand the drivers/motivations of her A-Players and appropriately reward them to inspire and retain that valuable talent. Interested in what others have done.” Another partner responded with an excellent list:
· Provide them with stretching assignments, challenges and projects.
· Ensure that they have a line manager/ leader as their Boss/ Coach. Nothing pisses off A players more than having a poor boss
· Remove C players from the team. Again, nothing frustrates A players more than having to put up with DoDos
· Provide regular coaching and 1-2-1s. Ensure that they have a clear progression route to grow up through the company
· Provide them with ongoing business education. Gazelles Growth Institute is great for this and you can set up specific pathways.
· Take the time to recognize their efforts and thank them for their contribution. Employee recognition is one of the key facets of employee engagement.
· Conduct a strengths finder exercise and ensure that they are in a role that plays to these strengths.
· Make sure that you are removing all the barriers that are preventing them from doing their job.
· Ensure that you are rewarding them with the right remuneration for the results that they are achieving
ScaleUp Masters’ Program (SMP) Coming to Philadelphia --
Feb 24 - 26 is the kickoff of our next SMP. It’s an opportunity for five firms to coming together quarterly for a year to master the tools/techniques of Scaling Up (Rockefeller Habits 2.0).  The program integrates all our offerings - coaching, learning, and our technology platform that gives you a real time scoreboard to drive execution. For more information go to this link.
CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. Jan 14 - 17; Jan 21 - 24; Mar 10 - 13, 2020.
EXITING: Looking to sell the business in the next 18 to 36 months? Want to avoid the traps many sellers fall into with today's buyers? You can download the white paper Seven Traps Sophisticated Buyers Deploy Against Unwary Sellers from align5 advisors here
EDUCATION:

ScaleUp Summit Fall 2019

Anaheim, CA - Oct 15-16, 2019

Scaling Up User Conference Fall 2019

Anaheim, CA - Oct 17, 2019
Verne in London - Sep 24, 2019
Shannon, Ireland - Sep 26, 2019 

12-Month Scaling Up Master’s Program Philadelphia Boot Camp Kickoff: February 24th, 25th and 26th

Scaling Up Business Growth Workshops
Adelaide, Australia - Sep 4 & 5, 2019 (2 Day Masterclass)
Scottsdale, AZ - Sep 5, 2019
Portland, OR - Sep 10, 2019
San Francisco, CA - Sep 12, 2019
Atlanta, GA - Sep 12, 2019
Los Angeles, CA - Sep 12, 2019
Sydney, Australia - Sep 17, 2019
Woburn, MA - Sep 24, 2019
Brisbane, Australia - Sep 25, 2019
Oklahoma City, OK - Sep 27, 2019
Niagara-On-the-Lake, Ontario – Sept. 27, 2019
Boca Raton, FL - Oct 3, 2019
Ann Arbor, MI - Oct 2, 2019
Costa Mesa, CA - Oct 8, 2019
Sydney, Australia - Oct 9 & 10, 2019 (2 Day Masterclass)
Waltham, MA – October 10, 2019
Dallas, TX - Oct 24, 2019
Lancaster, PA - Oct 29, 2019
Sarasota Area, Florida – Oct. 29, 2019
Research Triangle Park, NC - Oct 29, 2019
Hartford, CT - Oct 29, 2019
Oklahoma City, OK - Nov 7, 2019
Los Angeles, CA - Nov 12, 2019
Vancouver, BC, CAN - Nov 19, 2019
Kelowna, BC, Canada – Nov. 20, 2019
Sydney, Australia - Nov 21, 2019
Melbourne, Australia - Nov 26, 2019
Sydney, Australia - Dec 3, 2019
Scottsdale, AZ - Dec 3, 2019
San Diego, CA - Dec 10, 2019
Waltham, MA – January 16, 2020
COACHING:
Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? The Scaling Up team is prepared to support you. We have helped 40,000 other organizations over the past 30+ years, in scaling up their organizations through coaching, workshops, online training and more. 
We would like to offer you a complimentary, personal follow-up from our Scaling Up team to share how we can support you in scaling your organization.
YES! I WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY FOLLOW-UP (CLICK HERE)
For questions or more information contact us at coaching@scalingup.com
TECHNOLOGY: 

Create Accountability - Drive Execution with Align, cloud-based software designed to scale up your Rockefeller Habits implementation. www.alignwithscalingup.com - on your computer, tablet or phone. Click here to watch an introductory video. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights


09/05/2019
Elon in China; Modern Day Rockefeller; Huddle Golden Rules; Chief Executive Interview
Dear ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.
“Routine sets you free.”
Scaleups.com, the Medium for Growing Firms --
This week we launched a new media property called ScaleUps - the latest up-to-date news, articles, and videos featuring growing firms. Curated each week by Elaine Pofeldt, who led Fortune Small Business online, take a few minutes to scan through the site and read about the “50 Best Private Equity Firms for Entrepreneurs” and how Elon Musk went to China and received tax breaks for Tesla…and more…
Chief Executive Magazine Interview --
One of the most extensive interviews I’ve done lately, for the premier CEO magazine in the world, I loved Editor Dan Bigman’s opening question about what John D. Rockefeller would think of businesses today (hope you agree). I also share what is the most important leader KPI; what is the biggest challenge facing mid-market firms; and we explore a host of other topics including important routines that drive growth. Grab your favorite beverage and take 3-minutes to scan the article. And I keynote their annual CEO Leadership Summit in Dallas. 
Modern Day Rockefeller - Keys to Scale
Not surprisingly, Microsoft is the largest market cap firm. This HBR article details four habits/routines Microsoft uses to maintain a sense of community and “learning culture” among its 144,000 employees – all available to us mere mortal mid-market firms. Specifically:
1. Enterprise-Level Social Networking - key to staying connected around the globe
1. Daily Pulse Checks -- snapshot of how employees are feeling about the company, its culture, and other timely topics
1. Monthly Live Events - chance for employees to connect directly with CEO Nadella
1. “Growth Mindset in Action” Video Series -- to model the shift toward creating a learning organization, to spark dialogue, and to prompt employees to talk about their learnings.
“Routine sets you free.” Check out the short article for more details about each routine. Thanks to Mirko Wormuth for sharing. 
Golden Rules for Daily Huddle (Scaling Up Case Study) --
Intraway CTO Matt Torchinsky attended our 2.5 day Scaling Up workshop with his senior team and came away committed to the daily huddle (the importance of which our competition downplays!). To fine tune his 9-person huddle, he instituted some simple rules. Notes Matt, in an email to me:
What I did?
1. I setup what i called "Huddle Golden Rules" which are:
1. Daily Huddles take, maximum, 15'. Then the call will shut down (no matter who is speaking)
1. If you arrive late, you have the right to listen but not to talk, and must share your updates with the team through slack/hangouts/mail/etc.
What was the Outcome?
1. Everybody started attending the huddle on-time (Everybody wants to talk!!)
1. The team auto-regulates. Having in mind golden rule #1 it turns out that when someone takes too much time the team pushes them to stop (We all want to talk!)
1. Our Daily Huddles take (maximum) 15', therefore we are learning day by day how to improve our messaging and share relevant information!
1. Focus: People understand this is THE call were we (the team) sync up (and it takes maximum 15'!!!), we need them all to focus on the call.
And most importantly, the Daily Huddle works – if you want to move faster you want to pulse faster – and every minute in a daily huddle, if operated correctly, saves everyone 10 minutes – a 10x return on time!  Let us help if your daily huddles need a tune up!
CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. Jan 14 - 17; Jan 21 - 24; Mar 10 - 13, 2020.
EXITING: Looking to sell the business in the next 18 to 36 months? Want to avoid the traps many sellers fall into with today's buyers? You can download the white paper Seven Traps Sophisticated Buyers Deploy Against Unwary Sellers from align5 advisors here
EDUCATION:

ScaleUp Summit Fall 2019

Anaheim, CA - Oct 15-16, 2019

Scaling Up User Conference Fall 2019

Anaheim, CA - Oct 17, 2019
Verne in London - Sep 24, 2019
Shannon, Ireland - Sep 26, 2019 

12-Month Scaling Up Master’s Program Philadelphia Boot Camp Kickoff: February 24th, 25th and 26th

Scaling Up Business Growth Workshops
Portland, OR - Sep 10, 2019
San Francisco, CA - Sep 12, 2019
Atlanta, GA - Sep 12, 2019
Los Angeles, CA - Sep 12, 2019
Sydney, Australia - Sep 17, 2019
Woburn, MA - Sep 24, 2019
Brisbane, Australia - Sep 25, 2019
Oklahoma City, OK - Sep 27, 2019
Niagara-On-the-Lake, Ontario – Sept. 27, 2019
Boca Raton, FL - Oct 3, 2019
Ann Arbor, MI - Oct 2, 2019
Costa Mesa, CA - Oct 8, 2019
Sydney, Australia - Oct 9 & 10, 2019 (2 Day Masterclass)
Waltham, MA – October 10, 2019
Dallas, TX - Oct 24, 2019
Lancaster, PA - Oct 29, 2019
Sarasota Area, Florida – Oct. 29, 2019
Research Triangle Park, NC - Oct 29, 2019
Hartford, CT - Oct 29, 2019
Oklahoma City, OK - Nov 7, 2019
Los Angeles, CA - Nov 12, 2019
Franklin, TN – Nov. 15, 2019
Vancouver, BC, CAN - Nov 19, 2019
Kelowna, BC, Canada – Nov. 20, 2019
Sydney, Australia - Nov 21, 2019
Melbourne, Australia - Nov 26, 2019
Sydney, Australia - Dec 3, 2019
Scottsdale, AZ - Dec 3, 2019
San Diego, CA - Dec 10, 2019
Waltham, MA – January 16, 2020
COACHING:
Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? The Scaling Up team is prepared to support you. We have helped 40,000 other organizations over the past 30+ years, in scaling up their organizations through coaching, workshops, online training and more. 
We would like to offer you a complimentary, personal follow-up from our Scaling Up team to share how we can support you in scaling your organization.
YES! I WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY FOLLOW-UP (CLICK HERE)
For questions or more information contact us at coaching@scalingup.com
TECHNOLOGY: 

Create Accountability - Drive Execution with Align, cloud-based software designed to scale up your Rockefeller Habits implementation. www.alignwithscalingup.com - on your computer, tablet or phone. Click here to watch an introductory video. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights


09/13/2019
First Canadian; T. Boone Quotes; Dashboard Saves Life; Sept 19 Room Cutoff

Dear ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.
	“When you invent the ship, you also invent the shipwreck.”

	 
	Philosopher Paul Virilio as quoted in Indistractable

	 

	“I guess these visualizations really, really work…” 

	 
	Bianca Andreescu, US Open Tennis Champ


Room Cut-off Sept 19 ScaleUp Summit Anaheim --
Attending the ScaleUp Summit? To secure the discounted conference rate for hotel rooms at the Anaheim Marriott, the cut-off date is Sept 19 - go to this link. And let us know if you need anything special. See you in Anaheim in a month.
How a Dashboard Saved Doug’s Life --
This week on ScaleUps.com read how Doug Wick used the same dashboarding system he uses with clients to save his own life - from zero percent chance of survival to cured (know someone battling for their life? Please have them read!). And Jack Ma, founder of Alibaba, retired at 55 worth $41.8 billion. This and more news about scaleups at ScaleUps.com.
Indistractable by Nir Eyal --
Released this week and titled Indistractable: How to Control Your Attention and Choose Your Life” Nir has done it again - written another beautifully titled and written book on the heels of his runaway hit Hooked. Please go to page 228 and review the “Chapter Takeaways” (he summarizes the main point from each chapter - wish I would have thought of that!). Then pick a chapter/topic and dig in - my two favorites are Ch 34 and 35 dealing with indistractable relationships. SPro and book club members will receive a copy next week; then come hear Nir keynote our ScaleUp Summit May 5 - 6, 2020 in Dallas - mark your calendars for two-days of insightful exec ed.
5 Lessons in Mental Strength from US Open Champ --
Last Saturday 19-year-old Bianca Andreescu beat Serena Williams to become the first Canadian to win a singles Grand Slam tennis title. This Thrive Global article details five mental tactics she used to win, available to any of us. My favorite was writing herself a mock $3.25 million check when she was 15, representing the winner’s check that year at the US Open.  She then updated the check each year, as the amount raised, until she received the real check for $3.85 million on Saturday. Her reaction? “I guess this visualization stuff works!!” Here are the five strategies:
· Visualize, visualize, visualize – she did more than just write a mock check
· Write the check – just like Canadian Jim Carrey
· Be present (with every shot) – her meditation routine honed this skill
· Breathe! – deep breathing calms mind and body
· Dream Big and Get Big – something she learned from her mother
Please take 1-minute to scan the details - and then share with your children!!
Mr. Jenkins’ Two-Questions (Biz Biography) --
Scaling to over $100 million and 453 employees, Jonathan Bancroft, President & CEO of Charlotte, NC-based Morris-Jenkins, shares the lessons he learned from his mentor Dewey Jenkins in a book released this week titled Mr. Jenkins Told Me…. At the heart of Morris-Jenkins’s success were two questions:
1. “How can we give our customers a better experience?”
1. “What can we eliminate, or make easier, so that doing business with us is effortless, happy, and fun?”
Not surprisingly, these two questions are at the heart of what we’re teaching scaleups. First, its not just about the product or service but the entire customer experience. Is every touch point in the business a great experience? Second, the ultimate strategy for every business is to make something easier for the customer. Are you easy to find? Is your website easy to navigate? How does your product/service make a customer’s life/work easier? These two questions are key - ask them at your next quarterly/monthly/weekly gathering.
The Daily Huddle Works (Scaling Up Case Study) --
Eric McDonald shared the following story:[image: Daily_Huddle_Works-1]
I wanted to relay a quick, funny story with you and show a bit of gratitude. My wife Rachel and I were just on vacation for a week. She learned Gazelle’s methodologies years ago when she worked for a company called Plant Interscapes, and it was years after I had worked with you guys, but your core teachings were still the same.
Anyway, at breakfast, every morning last week, both of our phones pinged at exactly the same time and said exactly the same thing. “Reminder - Daily Huddle”. We’re both people leaders in our respective organizations, and we both, to this day, have a daily huddle with our direct reports. I know you have tons of testimonials, but by my calculations I’ve been practicing a daily huddle for about 20 years now, and her for 10. In case anyone asks, yes, IT WORKS! Thank you!
T. Boone Pickens Has Died at Age 91 --
Both a big thinker and doer, T. Boone Pickens passed away this week from natural causes. Working up until a year ago, I shared, again, from the stage in Mexico City how T. Boone implemented just one-daily routine and turned $2.8 million into $4 billion, which he proceeded to give away. And that routine was the same as John D. Rockefeller and Steve Jobs. He would have breakfast every morning with his senior team to talk and set priorities for the day after an hour of working out (he once challenged Barack Obama, 33 years his junior, to a fitness challenge) and gathering intel from the marketplace. He understood if you want to move faster you have to pulse faster - the daily huddle works!! This Fortune article shares T. Boone Pickens life and philosophies in a series of memorable quotes - please take 2 minutes to take in the wisdom of this “Oracle of Oil” icon of the entrepreneurial world.
CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. Jan 14 - 17; Jan 21 - 24; Mar 10 - 13, 2020.
ORDER a BOX of 20 SCALING UP BOOKS --
Want to save 50% over the price on Amazon? Go to this link. 
EXITING: Looking to sell the business in the next 18 to 36 months? Want to avoid the traps many sellers fall into with today's buyers? You can download the white paper Seven Traps Sophisticated Buyers Deploy Against Unwary Sellers from align5 advisors here
Looking to take a deeper dive? Join the align5 team at the Exit Strategy Retreat Oct 21-24 in Marathon, FL - same amazing venue as CEO Bootcamp! This event is limited to 5 growth company entrepreneurs. All aspects of the exit process will be covered in depth. Additional benefits for attendees and Retreat amenities detailed at the Exit Strategy Retreat site.
EDUCATION:

ScaleUp Summit Fall 2019

Anaheim, CA - Oct 15-16, 2019

Scaling Up User Conference Fall 2019

Anaheim, CA - Oct 17, 2019
Verne in London - Sep 24, 2019
Shannon, Ireland - Sep 26, 2019 

12-Month Scaling Up Master’s Program Philadelphia Boot Camp Kickoff: February 24th, 25th and 26th

Scaling Up Business Growth Workshops
Sydney, Australia - Sep 17, 2019
Woburn, MA - Sep 24, 2019
Brisbane, Australia - Sep 25, 2019
Oklahoma City, OK - Sep 27, 2019
Niagara-On-the-Lake, Ontario – Sept. 27, 2019
Boca Raton, FL - Oct 3, 2019
Ann Arbor, MI - Oct 2, 2019
Costa Mesa, CA - Oct 8, 2019
Sydney, Australia - Oct 9 & 10, 2019 (2 Day Masterclass)
Waltham, MA – October 10, 2019
Dallas, TX - Oct 24, 2019
Lancaster, PA - Oct 29, 2019
Sarasota Area, Florida – Oct. 29, 2019
Research Triangle Park, NC - Oct 29, 2019
Hartford, CT - Oct 29, 2019
Oklahoma City, OK - Nov 7, 2019
Los Angeles, CA - Nov 12, 2019
Franklin, TN – Nov. 15, 2019
Vancouver, BC, CAN - Nov 19, 2019
Kelowna, BC, Canada – Nov. 20, 2019
Sydney, Australia - Nov 21, 2019
Melbourne, Australia - Nov 26, 2019
Sydney, Australia - Dec 3, 2019
Scottsdale, AZ - Dec 3, 2019
San Diego, CA - Dec 10, 2019
Waltham, MA – January 16, 2020
COACHING:
Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? The Scaling Up team is prepared to support you. We have helped 40,000 other organizations over the past 30+ years, in scaling up their organizations through coaching, workshops, online training and more. 
We would like to offer you a complimentary, personal follow-up from our Scaling Up team to share how we can support you in scaling your organization.
YES! I WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY FOLLOW-UP (CLICK HERE)
For questions or more information contact us at coaching@scalingup.com
TECHNOLOGY: 

Create Accountability - Drive Execution with Align, cloud-based software designed to scale up your Rockefeller Habits implementation. www.alignwithscalingup.com - on your computer, tablet or phone. Click here to watch an introductory video. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights


09/19/2019
1 in 3 Children; Sisodia; Adele; Rosenzweig; Sept 26 Cutoff
Dear ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.
Latest ScaleUp News --
SpaceX’s Orbital Starship; WeWork’s Rough Week; Facebook’s Supreme Court; and how a mine in Africa dramatically reduced employee theft - this news and more at ScaleUps.com, your one-stop weekly update.
The Full-Circle Biz Owner Experience --
Russ sold then bought back his firm - more below, but next…
The Healing Organization --
Raj Sisodia, co-founder of Conscious Capitalism with Whole Foods’ founder John Mackey - and co-author of the best-seller by the same name - has a new book out this week titled The Healing Organization. Another brilliantly written and timely book, it shares many real-world examples of how firms are taking a complete stakeholder approach - care for customers, employees, community, and shareholders - and driving superior performance. This Conscious Magazine article provides a good two-page overview and highlights Appletree Answers, the call center business that Scaling Up Coaching CEO John Ratliff scaled to 650 employees while driving down employee turnover to 18% -- one-tenth industry average.
Recession? Time to Prune? But Don’t Layoff? --
The nation’s top CFOs and other indicators are pointing to a recession fall 2020, just before the US elections. We’ve often suggested the talk of recession provides a good reason to clean house - reduce unnecessary expenses, streamline processes, etc - activities you should be doing quarterly anyway. But what about trimming back employees? The article, highlighted above, includes how Detroit-based DTE Energy, during the last financial crisis, went to its 10,000 employees and asked their help to survive, working more creatively and passionately, without laying anyone off The results -- a significant turnaround within a year and a much stronger culture as a result. Raj’s book is full of these specific “conscious” leadership decisions - SPro and Book Club members will receive a copy and Raj is keynoting our May 5 - 6 ScaleUp Summit in Dallas next year. 
1 in 3 Children in US Have One of the 4As (This Needs Healing!) --
Autism, Allergies (food), ADHD, and Asthma now inflict 1 in 3 children in the US earning them the label Generation Rx because of the amount of medication they are taking. Cancer is the leading cause of death in children under age 13. This is an epidemic of huge proportion and all epidemics have a trigger. Robyn O’Brien says it’s our food! Her TED talk has been viewed by millions around the globe and she’s been called “food’s Erin Brockovich” by Bloomberg and New York Times. This 28-minute video details her findings (7:38 in the video is where she shares the facts stated above). It’s our food and children that need healed - and is a true energy crisis in the US, given that our own happiness/energy is tied to the least-healthy of our children. This should matter to all our companies. Thank you to Scaling Up Coach Greg Eisen for sharing.
Again, Daily Huddle Works! (Scaling Up Case Study) --
QuickBox has scaled to over $60 million and 300 employees in 3 years and was just named by Inc. to the top 10% of the fastest growing private companies in America. Notes CEO Stephen Adele:
	I too, want to send you an immense amount of gratitude for teaching us the importance of the “Daily Huddle” - among many other great business concepts. (Our growth) is in no small part to our internal mantra (because we serve ecommerce marketers/brands in health and wellness), “the internet doesn’t shut off, so we can’t either” and how that aligns with our daily huddles, across the business units.


14 Business Units, Morning Huddle 365 Days a Year --
Stephen goes on to explain:
	EVERY SINGLE BUSINESS UNIT inside QuickBox (14 in total) has a morning daily huddle, 365 days a year. Our huddles are loved by everyone, because they are fast, organized, set priorities and build plans for the day - and we can make business decisions or course corrections quickly. They provide transparency and a high level of accountability. They are the bedrock of our success. Thank you, thank you, thank you! For staying persistent on the foundations of what makes a good business turn great! 


Thank you, Stephen and team, for your persistence and discipline. 
Visualization of Major Award Works --
A consumer products company, aspiring to win a major international award, used visualisation. Notes their Australia-based Scaling Up Coach Rob Nankervis,“it was a bold ambition considering their current state of scale and performance. So, my colleague and I dressed in formal attire, dimmed the lights, stood behind a lectern and ran a mock ‘awards’ ceremony where we called them to the stage and asked ‘how did you get here?’. Two years later they were on the real stage in the USA getting the real award.” This stuff works!!!
Full-Circle, continued --
Russ Rosenzweig emailed me to let me know he just bought back the expert witness services firm he sold to Thomson Reuters in 2010. Called Round Table Group, Russ’s story runs the gamut of entrepreneurial journeys -- inventing a new industry, creating one of the first virtual companies, almost folding during the 2000 dot com crash, then growing from 0 to $15m fast, having an exit, and then buying it back. That’s how it works out sometimes. Congratulations, Russ!
Room Cut-off Extended to Sept 26th --
Attending the ScaleUp Summit? To secure the discounted conference rate for hotel rooms at the Anaheim Marriott, the cut-off date is Sept 26 - go to this link. And let us know if you need anything special. See you in Anaheim in a month.
CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. Jan 14 - 17; Jan 21 - 24; Mar 10 - 13, 2020.
ORDER a BOX of 20 SCALING UP BOOKS --
Want to save 50% over the price on Amazon? Go to this link. 
EXITING: Looking to sell the business in the next 18 to 36 months? Want to avoid the traps many sellers fall into with today's buyers? You can download the white paper Seven Traps Sophisticated Buyers Deploy Against Unwary Sellers from align5 advisors here
Looking to take a deeper dive? Join the align5 team at the Exit Strategy Retreat Oct 21-24 in Marathon, FL - same amazing venue as CEO Bootcamp! This event is limited to 5 growth company entrepreneurs. All aspects of the exit process will be covered in depth. Additional benefits for attendees and Retreat amenities detailed at the Exit Strategy Retreat site.
EDUCATION:

ScaleUp Summit Fall 2019

Anaheim, CA - Oct 15-16, 2019

Scaling Up User Conference Fall 2019

Anaheim, CA - Oct 17, 2019
Verne in London - Sep 24, 2019
Shannon, Ireland - Sep 26, 2019 

12-Month Scaling Up Master’s Program Philadelphia Boot Camp Kickoff: February 24th, 25th and 26th
12-Month Scaling Up Master’s Program London Kickoff:  6 – 7 February, 2020
“Scale Your Mindset to Scale Your Business” CEO Retreat – Costa Rica – January 27 – February 1, 2020
Scaling Up Business Growth Workshops
Woburn, MA - Sep 24, 2019
Brisbane, Australia - Sep 25, 2019
Oklahoma City, OK - Sep 27, 2019
Niagara-On-the-Lake, Ontario – Sept. 27, 2019
Boca Raton, FL - Oct 3, 2019
Ann Arbor, MI - Oct 2, 2019
Costa Mesa, CA - Oct 8, 2019
Sydney, Australia - Oct 9 & 10, 2019 (2 Day Masterclass)
Waltham, MA – October 10, 2019
Dallas, TX - Oct 24, 2019
Lancaster, PA - Oct 29, 2019
Sarasota Area, Florida – Oct. 29, 2019
Research Triangle Park, NC - Oct 29, 2019
Hartford, CT - Oct 29, 2019
Salisbury, United Kingdom – October 31, 2019
Oklahoma City, OK - Nov 7, 2019
Los Angeles, CA - Nov 12, 2019
Franklin, TN – Nov. 15, 2019
Vancouver, BC, CAN - Nov 19, 2019
Kelowna, BC, Canada – Nov. 20, 2019
Sydney, Australia - Nov 21, 2019
Melbourne, Australia - Nov 26, 2019
Sydney, Australia - Dec 3, 2019
Scottsdale, AZ - Dec 3, 2019
San Diego, CA - Dec 10, 2019
Waltham, MA – January 16, 2020
COACHING:
Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? The Scaling Up team is prepared to support you. We have helped 40,000 other organizations over the past 30+ years, in scaling up their organizations through coaching, workshops, online training and more. 
We would like to offer you a complimentary, personal follow-up from our Scaling Up team to share how we can support you in scaling your organization.
YES! I WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY FOLLOW-UP (CLICK HERE)
For questions or more information contact us at coaching@scalingup.com
TECHNOLOGY: 

Create Accountability - Drive Execution with Align, cloud-based software designed to scale up your Rockefeller Habits implementation. www.alignwithscalingup.com - on your computer, tablet or phone. Click here to watch an introductory video. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights


09/27/2019
Powerful Women; Uber Founder’s Letter Never Sent; WeWork’s Founder; Anaheim Oct 15 - 17
Dear ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.
Scaling Up Scoreboard® --
Want to increase the number of priorities completed by 3.5x? The newly branded Scaling Up Scoreboard® powered by Align puts your priorities, KPIs, and all the Scaling Up tools at your fingertips (mobile ready). More below, but first…
The Letter Uber’s Founder Never Sent --
If you read just one thing today (or this weekend), I hope all leaders of scaleups read the letter that Gizmodo reports Travis Kalanick wrote but never sent detailing the mistakes he made in scaling up Uber. We’re always talking about the good, but it’s rare we get a direct glimpse into an entrepreneur openly admitting their faults. The 2000-word letter opens with “Over the last seven years, our company has grown a lot - but it hasn’t grown up.” Please take four minutes to read this incredibly insightful look at the pitfalls facing most scaleups - and possibly discussing at your next weekly meeting. Thank you Scaling Up coach Pelle Tornell for sharing this with me.
What Got You Here, Won’t Get You There --
I was struck, in the letter, by this line of Kalanick “...As we grew, I held on to too many things that helped me survive and build a great company, but at scale became ever-increasing liabilities.” He then goes on to list many of those “things” detailing what he called “organizational debt” which built up because of their rapid growth - one being processes that didn’t scale and another having too many first-time managers. Granted, going from 400 to 14,000 employees in seven years is more growth than 99.9% of us will face, nevertheless the lessons he lists are useful to review from your own organizational context. Again, I hope you’ll take a few minutes to read. At a minimum, I found it powerful that Kalanick wrote the letter if for no other reason than to clear his head as he was facing a series of major challenges, both personal and professional. 
WeWork’s Founder Out as Well – So How Did He Scale?
This Fortune article details the reasons WeWork founder Adam Neumann was forced out of his CEO role this week. What I found insightful was this sentence
“Neumann grew WeWork into a disruptive force within the commercial real estate industry through a blend of branding, marketing, messaging, and design.” For all his failures, the lesson we can all take from WeWork is the importance of branding, marketing, messaging, and design. Imagine, then, if you put these things behind a winning business model! These are four powerful topics for your ongoing one-hour marketing meeting – get to it!!
Fortune’s Most Powerful Women List --
Published this week (with excellent video interviews of each woman – really worth watching), the top five are Marillyn Hewson, CEO of Lockheed Martin; Mary Barra, CEO of GM; Abigail Johnson, CEO of Fidelity Investments; Ginni Rometty, CEO of IBM; and Gail Boudreaux, CEO of Anthem. Moving up or newly joining include Accenture’s new Global CEO Julie Sweet and Best Buy’s new CEO Corie Barry. Here’s a link to the entire list of 50.
Scaling Up Scoreboard® Whitepaper --
Looking at data from 1900 companies which have created more than 435,000 priorities on our partner dashboarding system called Align -- now white label branded Scaling Up Scoreboard® - the software’s data provides quantitative insights into how successful companies scale up and grow. Using this data, we compiled a whitepaper featuring research that proves you can reduce your timeline for achieving your goals by continuously improving your strategic planning and execution using technology. You can download the whitepaper here.
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Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights


10/04/2019
Zuckerberg’s Leaked Audio; Glazer’s Elevate; Last Quarterly Theme; Dec 3 – 6, 2019 Boot Camp
Dear ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.
	The difference between what we do and what we’re capable of doing would suffice to solve most of the world’s problems.

	 
	Mahatma Gandhi as quoted in Elevate


Latest ScaleUp News --
8 Things We Learned from Zuckerberg’s Leaked Audio - this news and more at ScaleUps.com, your one-stop weekly update.
New CEO Boot Camp Dates - Florida and Colorado
Since January has already sold out, John Ratliff and I just added Dec 3 - 6, 2019 - a good time to think deeply about 2020 and beyond. Several PE firms are sending CEOs given the immediate impact on valuation, revenue, and profits the boot camps are generating. Join 6 other CEOs for 3 intense days of personal instruction and coaching. We’ve also added July 21- 24 and August 18 - 21 dates in Estes Park, CO - www.ceo-bootcamp.com
Finish Strong - The One Thing This Quarter --
For many of us, 01 Oct was the beginning of our last quarter for the fiscal year.  How are you going to finish strong? What is the #1 Priority - The One Thing - your team needs to accomplish by 31 Dec.? Do you and your team have a strong “kick.” Scaling Up Certified coach Doug Wick shares in this article how his son Josh put a plan together to accomplish his One Thing - “to beat Chase in a race.” Please take 2 minutes to read how he did it and then read about some good biz examples. Then gather your team and pick a quarterly theme - it’s not too late to finish the year strong.
Elevate: Push Beyond Your Limits --
Entrepreneur and CEO Robert Glazer has written another short and insightful personal leadership book about capacity building - increasing your emotional, physical, intellectual, and spiritual capacity. Notes Glazer “…capacity building is not about doing more. It’s about doing more of the right things.” Just 126 pages, grab a copy of Glazer’s book and relish in the practical reminders this weekend. Glazer will also be speaking at the ScaleUp Summit in Anaheim Oct 15 - 17 - come meet and learn from him. One big lesson from Glazer? He knows how to bolt on brands to elevate his own - endorsers for the book include Adam Grant, Dan Pink, Seth Godin, and Dr. Oz!!
Electric Fans Consume 22% of World’s Electricity --
…which generates as much CO2 emissions as all the cars in the world. And until now, there hasn’t been much innovation for 100 years. Check out this Kickstarter campaign by biomimicry guru Jay Harman (he keynoted our Summit) crowd funding the new Flair ultra-efficient, quiet fan which uses a third the energy of even the well-known Dyson fan.  BTW, I’m receiving zero compensation for highlighting - not even a fan! Consider spending $178 and pre-purchasing two fans ($89 each) - and deeper discounts for 3, 4, or more. Support a fellow entrepreneur and the environment - your own and the world’s!! Thank you, Jay, for all you do. 
USC Group’s Visual Approach (Scaling Up Case Study) --
Australia-based UCS Group, which develops urban utility networks, has really embraced the Scaling Up approach. Check out their website: https://www.ucs.com.au/. Scroll around and you’ll see their values, purpose, brand promise (on the wall, their shirts, their vehicles), client video testimonials … and they bring it all together on their recruiting page: https://www.ucs.com.au/culture-careers/. And their CEO Stephen Ellich has ALL levels of leadership present for their annual retreat and quarterly reviews (ie: there are ~35 leaders in the room ranging from the founder and private equity investors through to team leaders who run their field operations). The culture and momentum they have built is just fantastic to see. What are you doing to make more visible your Vision Summary? Thank you Scaling Up Certified coach Rob Nankervis for sharing.
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Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights


10/10/2019
$.99 Book Today; Aflac Duck; John DiJulius; Nick Dancer’s Concrete Biz; See You Next Week
Dear ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.
	“The most important component of a world-class experience is that the staff is not focused on selling stuff. They are focused on building relationships and trying to make people’s lives better.”

	 
	John DiJulius, The Relationship Economy


Latest ScaleUp News --
“Unleashing the Power of Encouragement” by Co-Founder and Chairman of Griffin Phoenix Capital; “The Secret Power of Showing Up and Doing the Work” by Nick Dancer – this news and more at ScaleUps.com, your one-stop weekly update.
Sleep Helps You Spot Good Ideas --
Surprise, surprise, but sleep is critical, especially for entrepreneurs, in spotting good ideas. This HBR article details out the research and outcomes. 
The Relationship Economy --
Subtitled Building Stronger Customer Connections in the Digital Age, customer service guru John DiJulius released his latest book this week, just prior to keynoting our ScaleUp Summit.  Go to page 186 and read the Ch. 9 takeaways – here are the first three:
1. Your competitor has the same products and services that you do. So all things being equal, how can an organization tip the scale in its favor? Convenience.
1. If you want to win in business, figure out how to be more convenient than your competition by removing traditional bottlenecks that customers are sick of.
1. The key to mitigating disloyalty is reducing customer effort. Companies should focus on making service easier, not more delightful, by reducing the amount of work required of customers to get their issues resolved.
What I love about John’s books are all the practical examples – it’s because he runs his own chain of spas/salons, so he lives in the real world of scaling and serving customers in a very competitive marketspace.
Aflac CEO for 30 Years, Keys to His Success --
10x the revenue and 50x the market cap, Dan Amos, as a 2nd generation CEO, has been an outstanding leader of $22 billion Aflac. Creator of their famous duck brand, he took a risk with this quirky character. Notes Fortune:
	The popularity of that wing-flapping Aflac duck has been a big reason behind the company’s success. Amos says he took a chance on the duck idea even though the $1 million television commercial cost twice as much as any other ad campaign in the company’s history. Most of all, he feared that “we were kinda making fun of our name.” But the ad campaign was an immediate hit “We only had 5 percent name recognition,” says Amos about the Aflac duck launch nearly 20 years ago. “We jumped all the way to 90 (percent) in three years and our sales doubled. So taking risks is worth it.”


Take Care of People – They’ll Take Care of Customer --
At the 1:10 mark in this 7-minute Fortune interview of Dan Amos, he reflects on the most important piece of advice he received from his dad and uncles who founded the firm – take care of the people and they’ll take care of the customer. As an example, his first year as CEO he asked the employees what they wanted, and it was an onsite day care center. Even though his lawyers pushed back, I loved his line in the interview “why would I ask the employees if I wasn’t going to do what they wanted.” Aflac became the first corporation in Georgia, 30 years ago, to host a child care center. The entire 7-minute interview is worth watching – if nothing else to see how a seasoned CEO handles questions and to get his simple, yet profound, insights. 
Day In, Day Out – $.99 Kindle Today (ScaleUp Story) --
Owner of Fort Wayne, IN-based Dancer Concrete Design, Nick Dancer has scaled his business into a regional leader in architectural finishes. He’s taken a lot of what he’s learned and wrote and released his first book this week titled Day In, Day Out: The Secret Power of Showing Up and Doing the Work. With one to two-page chapters (Nick gets to the point), spend $.99 and grab the Kindle version – and go right to chapter 40 “Love the Sludge” – worth the buck. Congrats Nick!!!
CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. Jan 14 - 17; Jan 21 - 24; Mar 10 - 13, 2020.
ORDER a BOX of 20 SCALING UP BOOKS --
Want to save 50% over the price on Amazon? Go to this link. 
EXITING: Looking to sell the business in the next 18 to 36 months? Want to avoid the traps many sellers fall into with today's buyers? You can download the white paper Seven Traps Sophisticated Buyers Deploy Against Unwary Sellers from align5 advisors here
Looking to take a deeper dive? Join the align5 team at the Exit Strategy Retreat Oct 21-24 in Marathon, FL - same amazing venue as CEO Bootcamp! This event is limited to 5 growth company entrepreneurs. All aspects of the exit process will be covered in depth. Additional benefits for attendees and Retreat amenities detailed at the Exit Strategy Retreat site.
EDUCATION:

ScaleUp Summit Fall 2019

Anaheim, CA - Oct 15-16, 2019

Scaling Up User Conference Fall 2019

Anaheim, CA - Oct 17, 2019
12-Month Scaling Up Master’s Program Philadelphia Boot Camp Kickoff: February 24th, 25th and 26th
12-Month Scaling Up Master’s Program London Kickoff:  6 – 7 February, 2020
“Scale Your Mindset to Scale Your Business” CEO Retreat – Costa Rica – January 27 – February 1, 2020
Scaling Up Business Growth Workshops
Dallas, TX - Oct 24, 2019
Lancaster, PA - Oct 29, 2019
Sarasota Area, Florida – Oct. 29, 2019
Research Triangle Park, NC - Oct 29, 2019
Hartford, CT - Oct 29, 2019
Salisbury, United Kingdom – October 31, 2019
Oklahoma City, OK - Nov 7, 2019
Los Angeles, CA - Nov 12, 2019
Franklin, TN – Nov. 15, 2019
Grand Rapids MI – Nov 18, 2019
Vancouver, BC, CAN - Nov 19, 2019
Kelowna, BC, Canada – Nov. 20, 2019
Sydney, Australia - Nov 21, 2019
Melbourne, Australia - Nov 26, 2019
Sydney, Australia - Dec 4, 2019
Scottsdale, AZ - Dec 3, 2019
San Diego, CA - Dec 10, 2019
Waltham, MA – January 16, 2020
San Francisco, CA – Jan 16, 2020
Henderson, NV – Apr 28, 2020
Portland, OR – Sept 15, 2020
COACHING:
Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? The Scaling Up team is prepared to support you. We have helped 40,000 other organizations over the past 30+ years, in scaling up their organizations through coaching, workshops, online training and more.
We would like to offer you a complimentary, personal follow-up from our Scaling Up team to share how we can support you in scaling your organization.
YES! I WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY FOLLOW-UP (CLICK HERE)
For questions or more information contact us at coaching@scalingup.com
TECHNOLOGY: 

Create Accountability - Drive Execution with Align, cloud-based software designed to scale up your Rockefeller Habits implementation. www.alignwithscalingup.com - on your computer, tablet or phone. Click here to watch an introductory video. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights










10/18/2019
Dyson’s Decision; Father of iPod; Japan’s Coach; Shanghai Next Week

Dear ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.
	…the silver lining of this horrible decision is we can concentrate on those (other exciting projects).

	 
	James Dyson on deciding to stop electric car project


Latest ScaleUp News --
Entries still open for Amazon ScaleUp Awards; Bob Glazer’s Elevate book excerpt – this news and more at ScaleUps.com, your one-stop weekly update. 
Dec 3 – 6 CEO Boot Camp --
With January selling out and March filling up, John Ratliff and I added Dec 3 – 6, Marathon, FL (great time to be where it’s warm) for another CEO Boot Camp – join 7 other CEOs where we bring our content and contacts to the table to remove the constraints in your business. 
Dyson Says No --
Saying “no” is often more important than saying yes – and this is just what billionaire inventor James Dyson did last week. Fortune’s exclusive interview with Dyson details why he pulled the plug on his electric car development after dumping $2.5 billion and 2 years into the project. Notes Fortune:
	The story of his audacious but ultimately failed project also says much about Dyson, the rare executive who can combine blue-sky dreaming with steely-eyed financial discipline. At a time when every company speaks about innovation and disruption, Dyson’s decision to kill his electric car is a case study in the delicate balancing act of embracing ingenuity while keeping an eye on profits. 


Please take 4 minutes to read Dyson’s story. 2018 revenues were up 25% to $5.6 billion and for the first-time profit exceeded $1 billion as his 14,000-employee firm (wow, I had no idea it was this big) continues to reinvent basic industries. What do you need to say no to, especially where it’s draining the firm and the resistance to stop is ego driven? 
Japan’s Rugby Team Defying All Odds – Coaching is Key --
For the first time making it into the quarter finals, Japan stunned Scotland, beating them 28 – 21 earlier this week. The key has been their coaching – and a deep understanding of how to play to one’s strengths. Notes this BBC report 2 days ago:
	Conscious that Japanese players will generally be of smaller stature than their opponents, Hasegawa has compared his scrummaging technique with Japan to a punch, where "punching faster" will cause more impact than "punching harder".

	 

	His breakthrough came in two Tests against Ireland in June 2017.

	 

	Japan were overpowered in the scrum in the first Test. However, a minor change in the angle of the hooker saw the Brave Blossoms compete the following week. It was then the Japan forwards realised his ability to transform the scrum.


How do you turn a potential disadvantage into a dominating strategy with just the tweak of an angle in your business? Thank you UK Scaling Up Certified coach Neale Lewis who has been in Japan for the entire rugby world cup, sending me regular updates. 
Creator of iPod Shares Details --
Yes, it was locking up a Toshiba flash drive for 3+ years in an “exclusive supply” agreement that gave Apple the runway it needed to scale up the iPod and save the company. In this 9to5Mac Q&A with Tony Fadell, known as the “Father of the iPod”, he reveals details behind the iPod strategy including a later $4 billion purchase order for Samsung flash drives for the iPod nano, the largest purchase order in the company’s history to date. He also details why Sony didn’t compete and how a personal friend (and reporter) of Steve Jobs convinced him to make the iPod compatible with PCs. What key industry “constraint” do you need to lock up in a long-term exclusive arrangement to thwart the competition? Thank you to Scaling Up Certified coach Bill Gallagher for pointing me to this insightful interview.
Shanghai Next Week – Launch of Chinese (simplified) --
Over 200 YPOer and EOers and their teams will join me next week for 2.5 days in Scaling Up their firms – and participate in the book launch of Scaling Up in Chinese (simplified). Thank you to YPOer Mergen Chuluun for all your efforts to host this workshop.
CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. Dec 3 - 6, 2019; Jan 14 - 17 (Sold Out); Mar 10 - 13; Jul 21 - 24; Aug 18 - 21, 2020.
ORDER a BOX of 20 SCALING UP BOOKS --
Want to save 50% over the price on Amazon? Go to this link. 
EXITING: Looking to sell the business in the next 18 to 36 months? Want to avoid the traps many sellers fall into with today's buyers? You can download the white paper Seven Traps Sophisticated Buyers Deploy Against Unwary Sellers from align5 advisors here
Looking to take a deeper dive? Join the align5 team at the Exit Strategy Retreat Oct 21-24 in Marathon, FL - same amazing venue as CEO Bootcamp! This event is limited to 5 growth company entrepreneurs. All aspects of the exit process will be covered in depth. Additional benefits for attendees and Retreat amenities detailed at the Exit Strategy Retreat site.
Write Your Own Book --
Whether you want to make it to the bestseller lists or just sell a lot more of your goods or services, with a profound competitive edge over the competition, Book The Business: How to Make BIG Money With Your Book Without Selling a Single Copy is for you!

Request your free copy of this ground-breaking book at advantagefamily.com/scalingup.
EDUCATION:
12-Month Scaling Up Master’s Program Philadelphia Boot Camp Kickoff: February 24th, 25th and 26th
12-Month Scaling Up Master’s Program London Kickoff:  6 – 7 February, 2020
“Scale Your Mindset to Scale Your Business” CEO Retreat – Costa Rica – January 27 – February 1, 2020
Scaling Up Business Growth Workshops
Dallas, TX - Oct 24, 2019
Lancaster, PA - Oct 29, 2019
Sarasota Area, Florida – Oct. 29, 2019
Research Triangle Park, NC - Oct 29, 2019
Salisbury, United Kingdom – October 31, 2019
Oklahoma City, OK - Nov 7, 2019
Los Angeles, CA - Nov 12, 2019
Hartford, CT – Nov 14, 2019
Franklin, TN – Nov. 15, 2019
Grand Rapids MI – Nov 18, 2019
Vancouver, BC, CAN - Nov 19, 2019
Kelowna, BC, Canada – Nov. 20, 2019
Sydney, Australia - Nov 21, 2019
Melbourne, Australia - Nov 26, 2019
Sydney, Australia - Dec 4, 2019
Scottsdale, AZ - Dec 3, 2019
San Diego, CA - Dec 10, 2019
Waltham, MA – January 16, 2020
San Francisco, CA – Jan 16, 2020
Henderson, NV – Apr 28, 2020
Portland, OR – Sept 15, 2020
COACHING:
Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? The Scaling Up team is prepared to support you. We have helped 40,000 other organizations over the past 30+ years, in scaling up their organizations through coaching, workshops, online training and more.
We would like to offer you a complimentary, personal follow-up from our Scaling Up team to share how we can support you in scaling your organization.
YES! I WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY FOLLOW-UP (CLICK HERE)
For questions or more information contact us at coaching@scalingup.com
TECHNOLOGY: 

Create Accountability - Drive Execution with Align, cloud-based software designed to scale up your Rockefeller Habits implementation. www.alignwithscalingup.com - on your computer, tablet or phone. Click here to watch an introductory video. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights


10/25/2019
FAST vs. SMART Goals; Future 50; Costa Rica Summit; Oct 29 Webinar
Dear ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.
	Extreme communication. You say something 75 times, and then you have to say it another 75 times.

	 
	AMD CEO Lisa Su, on how to execute a turnaround (Fortune)


Webinar Oct 29 – 3 Barriers to Scaling --
I'm going LIVE on October 29 with an online 90-min training.  More below, but first…
Costa Rica Jan 27 – Feb 1 -- $1000 Discount by Oct 31 --
More below, but second…
FAST vs. SMART Goals --
Rarely is there something new in standard business lingo that makes me pivot.  However, this MIT Sloan Management Review article suggested by Adam Grant (yes, the article is a year old) suggests FAST goals are better than SMART. SMART is a standard acronym I reference even in Scaling Up, yet I’ve always found it clunky and repetitive (aren’t Achievable and Realistic almost the same? Specific and Measurable two sides of the same coin?). What Donald Sull and Charles Sull suggest is the acronym FAST:
	Frequently Discussed – aligns with our daily, weekly, quarterly meeting rhythm
Ambitious – indicative of scaleups and much better than “attainable”
Specific – their definition encompasses that the goal is measurable as well
Transparent – supports the need for software like Scaling Up Scoreboard


Please take 2-minutes to read the details. I’m switching language in our workshops (and will update my book) – and hope you find this framework more comprehensive and representative of growing firms.
Top 30% Crushing Bottom 30% --
It seems the big are getting even bigger and the small, smaller when it comes to public companies. Lessons for all of us, this HBR article by Vijay Govindarajan, et. al details what smaller companies can do to breakthrough. My favorite paragraph:
	How can a manager of a small firm escape the small size trap? We constructed a statistical model to distinguish between companies that remained small versus those that grew much larger. We find that the latter had a substantially higher investment in intangibles, larger debt raised (to finance investment), and fewer annual losses than the perennially small. Escapees had a relatively higher asset base and were younger than those left behind. Notably, investment in physical assets (property, plant, equipment), share buybacks, dividend payments, and acquisitions were negatively associated with the likelihood of escape.


It underpins research Jim Collins shared in Great by Choice (still my favorite of Jim’s books). He found that companies should only pour in capital and technology AFTER they’ve figured out their business model (i.e. one that is profitable!) And we’re big fans of smaller firms using much more debt to then accelerate a successful business model. Please take 2-minutes to read the article and then figure how to be highly profitable (right customer, right product/service) and then pour in the cash/debt!! 
Best Potential for Future Growth – and Crushing the Market --
Fortune’s “Future 50” last year recorded shareholder returns of 13.9%, significantly above the 7.6% for the MSCI world stock index. This week they released their latest list of 50 and making the top 10: Workday, Square, ServiceNow, Contemporary Amperex Technology, Spotify, Atlassian, Xiaomi, Ctrip.com, Salesforce, and Vertex Pharmaceuticals.
AI and Machine Learning Used to Determine Future 50 --
…and this Fortune article details the factors that go into determining which companies have the brightest future along the dimensions of strategy, technology and investments, people, and structure. And there was a focus on a “path to profitability” test. It’s worth 3 minutes to soak up the details – and contemplate your own company’s future. 
ScaleUp Summit Highlight Reel – Dallas May 5 – 6 is Next --
The equivalent of reading 24 books in two days, the latest ScaleUp Summit is highlighted in this 2-minute video produced by Align5 Films. And the party Tuesday night ran the latest it’s ever run – entertainment courtesy of the Dutch band Policed! The next Summit is May 5 – 6 (I teach a half-day Scaling Up workshop on May 7 – included in registration) in Dallas, TX.  $250 deposit to hold the best seats – based on size of team and timing of registration. See you in Dallas for another great line-up of keynotes representing the latest new biz books.
Webinar Oct 29 – 3 Barriers to Scaling --
I'm going LIVE on October 29 with an online training called 'Overcome the Growth Paradox - 3 Barriers That Keep You from Scaling in 2020'. I’ll share the common mistakes CEOs and business leaders tend to make that prevent them from achieving the growth they’re after. Join me for free here: 
Costa Rica Jan 27 – Feb 1 -- $1000 Discount by Oct 31 --
January 2020 Scaling Your Mindset to Scale your Business retreat in Costa Rica is offering a $1,000 early bird discount before October 31st. Led by Scaling Up Certified coaches Juletta Broomfield and Lisa Foulger, here’s a link for more info.
CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. Dec 3 - 6, 2019; Jan 14 - 17 (Sold Out); Mar 10 - 13; Jul 21 - 24; Aug 18 - 21, 2020.
ORDER a BOX of 20 SCALING UP BOOKS --
Want to save 50% over the price on Amazon? Go to this link. 
EXITING: Looking to sell the business in the next 18 to 36 months? Want to avoid the traps many sellers fall into with today's buyers? You can download the white paper Seven Traps Sophisticated Buyers Deploy Against Unwary Sellers from align5 advisors here
Write Your Own Book --
Whether you want to make it to the bestseller lists or just sell a lot more of your goods or services, with a profound competitive edge over the competition, Book The Business: How to Make BIG Money With Your Book Without Selling a Single Copy is for you!

Request your free copy of this ground-breaking book at advantagefamily.com/scalingup.
EDUCATION:
12-Month Scaling Up Master’s Program Philadelphia Boot Camp Kickoff: February 24th, 25th and 26th
12-Month Scaling Up Master’s Program London Kickoff:  6 – 7 February, 2020
“Scale Your Mindset to Scale Your Business” CEO Retreat – Costa Rica – January 27 – February 1, 2020
Scaling Up Business Growth Workshops
Lancaster, PA - Oct 29, 2019
Sarasota Area, Florida – Oct. 29, 2019
Research Triangle Park, NC - Oct 29, 2019
Salisbury, United Kingdom – Oct 31, 2019
Oklahoma City, OK - Nov 7, 2019
Los Angeles, CA - Nov 12, 2019
Hartford, CT – Nov 14, 2019
Franklin, TN – Nov 15, 2019
Grand Rapids MI – Nov 18, 2019
Vancouver, BC, CAN - Nov 19, 2019
Kelowna, BC, Canada – Nov 20, 2019
Sydney, Australia - Nov 21, 2019
San Salvador, El Salvador – Nov 21, 2019
Melbourne, Australia - Nov 26, 2019
Sydney, Australia - Dec 4, 2019
Scottsdale, AZ - Dec 3, 2019
San Diego, CA - Dec 10, 2019
Waltham, MA – Jan 16, 2020
San Francisco, CA – Jan 16, 2020
Ann Arbor, MI – Jan 29, 2020
Henderson, NV – Apr 28, 2020
Portland, OR – Sep 15, 2020
COACHING:
Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? The Scaling Up team is prepared to support you. We have helped 40,000 other organizations over the past 30+ years, in scaling up their organizations through coaching, workshops, online training and more.
We would like to offer you a complimentary, personal follow-up from our Scaling Up team to share how we can support you in scaling your organization.
YES! I WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY FOLLOW-UP (CLICK HERE)
For questions or more information contact us at coaching@scalingup.com
TECHNOLOGY: 

Execute Scaling Up Faster and Drive Accountability - Drive Execution with Scaling Up Scoreboard, the official software tool for implementing Scaling Up – available online and in a mobile app. The technology behind Scaling Up Scoreboard is proven to help you achieve 3.5x more goals. Learn more at https://scalingup.com/software/ - on your computer, tablet or phone.
Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights


11/1/2019
McKinsey’s CEO Checklist; How Leaders Coach; Elder vs Elderly; Jan 14 – 17 One Seat Left
Dear ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.
	An effective manager-as-coach asks questions instead of providing answers, supports employees instead of judging them, and facilitates their development instead of dictating what has to be done.

	 
	HBR article “The Leader as Coach”


The Worst and Best Halloween Candy --
I agree with the #1 best, but the new #1 worst, no way!!  It’s the first candy I buy and consume!! I just love how this candy site grabs the headlines each year with their newsworthy research – how could you do that each year? What data, when?
CEO Boot Camp January – 1 Seat
Sold out for months, our January 14 – 17 CEO Boot Camp just had a seat open up – one of the CEOs needed to move to our March dates. December has 3 of 7 seats left and March now has just 4 of 7.
McKinsey’s CEO Checklist --
If you’re a CEO, go right to the end of this McKinsey article and look at the concise list of mindsets and practices of excellent CEOs based on 25 years of performance data of 7,800 CEOs from 3,500 public companies across 70 countries and 24 industries. One conclusion?
	Whereas Steve Jobs advised college graduates, “Stay hungry, stay foolish,” we urge CEOs to “Stay hungry, stay humble.”


At first, I baulked at the list of 18, but Ritz Carlton had 17 gold standards they expected employees to know and abide by, so why not 18 for the CEO! And McKinsey bunched them into 5 categories – the equivalent of people, strategy, execution, board, and community. Again, the chart/checklist at the end of the article is worth printing out and reviewing constantly. 
The Leader as Coach --
…and for the rest of the leadership team, this Nov-Dec HBR article details the pivot managers must make to becoming coaches to their teams. The authors use Microsoft as a case study, describing how and why this company made the change as it moved from a know-it-all culture to a learn-it-all culture. This article digs into the details! It concludes:
	We live in a world of flux. Successful executives must increasingly supplement their industry and functional expertise with a general capacity for learning-and they must develop that capacity in the people they supervise. No longer can managers simply command and control. Nor will they succeed by rewarding team members mainly for executing flawlessly on things they already know how to do. Instead, with full institutional support, they need to reinvent themselves as coaches whose job it is to draw energy, creativity, and learning out of the people with whom they work.


Please take 4 minutes to read through this transformation Microsoft made as a model for even us mere mortal companies. Thank you Steve Hall for pointing me to this valuable article.
Modern Day Elder --
Hotelier and now key advisor to Airbnb, Chip Conley's, presentation at the Scale-Up Summit was very popular and resonated deeply. He just launched a daily blog this week called Wisdom Well housed on the Modern Elder Academy website. You can subscribe here to the blog if you'd like it to come to your email daily. And, of course, his book is entitled Wisdom@Work: The Making of a Modern Elder. 
Wisdom@Work is available here
Modern Elder Academy’s new workshops are here
Scaling Up in Chinese (Simplified) --
EO Shanghai and their teams turned out in force to help me launch Scaling Up in Chinese. Thank you to Fred Crosetto and Amelie Mongrain for organizing this tremendous event along with Preston Kuo who organized the overall book launch.
	[image: Scaling_Up_Chinese1]


CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. Dec 3 - 6, 2019; Jan 14 - 17; Mar 10 - 13; Jul 21 - 24; Aug 18 - 21, 2020.
ORDER a BOX of 20 SCALING UP BOOKS --
Want to save 50% over the price on Amazon? Go to this link. 
EXITING: Looking to sell the business in the next 18 to 36 months? Want to avoid the traps many sellers fall into with today's buyers? You can download the white paper Seven Traps Sophisticated Buyers Deploy Against Unwary Sellers from align5 advisors here
Write Your Own Book --
Whether you want to make it to the bestseller lists or just sell a lot more of your goods or services, with a profound competitive edge over the competition, Book The Business: How to Make BIG Money With Your Book Without Selling a Single Copy is for you!

Request your free copy of this ground-breaking book at advantagefamily.com/scalingup.
EDUCATION:
12-Month Scaling Up Master’s Program Philadelphia Boot Camp Kickoff: February 24th, 25th and 26th
12-Month Scaling Up Master’s Program London Kickoff:  6 – 7 February, 2020
“Scale Your Mindset to Scale Your Business” CEO Retreat – Costa Rica – January 27 – February 1, 2020
Scaling Up Business Growth Workshops
Oklahoma City, OK - Nov 7, 2019
Los Angeles, CA - Nov 12, 2019
Hartford, CT - Nov 14, 2019
Franklin, TN - Nov 15, 2019
Grand Rapids, MI - Nov 18, 2019
Moncton, New Brunswick CAN - Nov 18, 2019
Vancouver, BC, CAN - Nov 19, 2019
Kelowna, BC, Canada - Nov 20, 2019
Sydney, Australia - Nov 21, 2019
San Salvador, El Salvador - Nov 21, 2019
Melbourne, Australia - Nov 26, 2019
Sydney, Australia - Dec 4, 2019
Scottsdale, AZ - Dec 3, 2019
San Diego, CA - Dec 10, 2019
Vancouver, BC, CAN - Jan 14, 2020
Atlanta, GA - Jan 15, 2020
Waltham, MA - Jan 16, 2020
San Francisco, CA - Jan 16, 2020
Ann Arbor, MI - Jan 29, 2020
Columbus, Ohio – January 31, 2020
Henderson, NV - Apr 28, 2020
Portland, OR - Sep 15, 2020
COACHING:
Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? The Scaling Up team is prepared to support you. We have helped 40,000 other organizations over the past 30+ years, in scaling up their organizations through coaching, workshops, online training and more.
We would like to offer you a complimentary, personal follow-up from our Scaling Up team to share how we can support you in scaling your organization.
YES! I WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY FOLLOW-UP (CLICK HERE)
For questions or more information contact us at coaching@scalingup.com
TECHNOLOGY: 

Execute Scaling Up Faster and Drive Accountability -- Drive Execution with Scaling Up Scoreboard, the official software tool for implementing Scaling Up – available online and in a mobile app. The technology behind Scaling Up Scoreboard is proven to help you achieve 3.5x more goals. Learn more at https://scalingup.com/software/ - on your computer, tablet or phone.
Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights


11/07/2019
4-Day Workweek Works; Kanban FastCap Style; Deal on SEALFIT Training
Dear ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.
	Amazing (free) video. This is the PERFECT tutorial for any company wishing to implement a Kanban system. You don't need anything else.

	 
	Bruce Ennis, BE Quality


Latest ScaleUp News --
10 German Scaleups; Investment in European Scaleups Quadruples; India-based Delhivery Using Electric Vehicles and Drones – this news and more at ScaleUps.com, your one-stop weekly update.
Kanban Paul Aker/FastCap Style – Great for COOs
Need better workflow management? Want to emulate a system that effectively drives agile software development teams? Toyota’s Kanban system is a workflow management method designed to help visualize work, maximize efficiency and be agile. In this 19-minute video 2-Second Lean author and entrepreneur Paul Aker teaches Kanban and how he uses it at his company – especially perfect for any head of operations – and a system all leaders should be knowledgeable of – some excellent weekend learning.
Microsoft tried a 4-day workweek in Japan…--
…and productivity jumped 40%. This CNN piece also highlights how Microsoft encouraged shorter meetings (30 minutes) and less time answering emails. Shake Shack is testing something similar as are many smaller firms. One huge benefit if people had more 3-day weekends -- a boost to consumer spending! 
SEALFIT Training – Unbeatable Mind --
Mark Divine, author of Way of the SEAL, has put together a package for the immersive “Unbeatable Mind Experience” in Carlsbad, California, to include a complimentary membership to the online Unbeatable Mind Academy and a signed copy of his latest book Staring Down the Wolf. Ideally, you would do this WITH your core team... but you would also benefit greatly by doing it alone. This training is led by his top coaches and Mark... going deep into their five mountains and the Unbeatable Mind developmental tools he touched on in his keynote at our ScaleUp Summit. Click here to see the details.
IV Vitamin C Saves Another Life in NZ --
Riddled with cancer and given a few weeks to live, Anton Kuraia turned to IV Vitamin C and is alive today – the cancer gone. This 14-minute TVNZ broadcast highlights his case and how science seems to be catching up to this miraculous cure. FYI, New Zealand has been a leader in people using IV Vitamin C to cure various difficult diseases as we learn more about nature’s natural chemo/antibiotic.
[image: Latest_ScaleUp_News]
Westminster City Council (London) Scaling Up --
The Business and Enterprise team, which is part of the Regeneration and Economic Development service at Westminster City Council, is shown working through their Scaling Up “Vision Summary.” City of Westminster recently co-hosted our ScaleUp Summit as they focus on supporting more scaleups in London. Good to see they are modeling the way, as they work with Scaling Up Certified coach Neale Lewis.
CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. Dec 3 - 6, 2019; Jan 14 - 17; Mar 10 - 13; Jul 21 - 24; Aug 18 - 21, 2020. 
ORDER a BOX of 20 SCALING UP BOOKS --
Want to save 50% over the price on Amazon? Go to this link. 
EXITING: Looking to sell the business in the next 18 to 36 months? Want to avoid the traps many sellers fall into with today's buyers? You can download the white paper Seven Traps Sophisticated Buyers Deploy Against Unwary Sellers from align5 advisors here
Write Your Own Book --
Whether you want to make it to the bestseller lists or just sell a lot more of your goods or services, with a profound competitive edge over the competition, Book The Business: How to Make BIG Money With Your Book Without Selling a Single Copy is for you!

Request your free copy of this ground-breaking book at advantagefamily.com/scalingup.

EDUCATION:
“Scale Your Mindset to Scale Your Business” CEO Retreat – Costa Rica – January 27 – February 1, 2020
12-Month Scaling Up Master’s Program London Kickoff:  6 – 7 February, 2020
12-Month Scaling Up Master’s Program Philadelphia Boot Camp Kickoff: September 2020
Scaling Up Business Growth Workshops
Los Angeles, CA - Nov 12, 2019
Hartford, CT - Nov 14, 2019
Franklin, TN - Nov 15, 2019
Grand Rapids, MI - Nov 18, 2019
Moncton, New Brunswick CAN - Nov 18, 2019
Vancouver, BC, CAN - Nov 19, 2019
Kelowna, BC, Canada - Nov 20, 2019
Sydney, Australia - Nov 21, 2019
San Salvador, El Salvador - Nov 21, 2019
Melbourne, Australia - Nov 26, 2019
Sydney, Australia - Dec 4, 2019
Scottsdale, AZ - Dec 3, 2019
San Diego, CA - Dec 10, 2019
Vancouver, BC, CAN - Jan 14, 2020
Atlanta, GA - Jan 15, 2020
Waltham, MA - Jan 16, 2020
San Francisco, CA - Jan 16, 2020
Ann Arbor, MI - Jan 29, 2020
Columbus, Ohio – Jan 31, 2020
Los Angeles, CA - Feb 20, 2020
Henderson, NV - Apr 28, 2020
Brisbane City, Australia - May 27, 2020
Portland, OR - Sep 15, 2020
Costa Mesa, CA - Nov 10, 2020
COACHING:
Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? The Scaling Up team is prepared to support you. We have helped 40,000 other organizations over the past 30+ years, in scaling up their organizations through coaching, workshops, online training and more.
We would like to offer you a complimentary, personal follow-up from our Scaling Up team to share how we can support you in scaling your organization.
YES! I WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY FOLLOW-UP (CLICK HERE)
For questions or more information contact us at coaching@scalingup.com
TECHNOLOGY: 

Execute Scaling Up Faster and Drive Accountability -- Drive Execution with Scaling Up Scoreboard, the official software tool for implementing Scaling Up – available online and in a mobile app. The technology behind Scaling Up Scoreboard is proven to help you achieve 3.5x more goals. Learn more at https://scalingup.com/software/ - on your computer, tablet or phone.
Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights


11/14/2019
Egen’s 5; What is FGF; Telecom Ripoff; Bloomberg Keynote; Anton Passed
Dear ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.
	“If companies are winning new customers, the team get new opportunities (and) that is what is going to create a great culture.”

	 
	Raghu Potini, Egen


Latest ScaleUp News --
5 Strategies for Scaling Rapidly; Strategic Insights for Scaling (Verne interviews 3 UK Entrepreneurs at Bloomberg Summit); 10 Deep Tech Scaleups – this news and more at ScaleUps.com, your one-stop weekly update. 
Raghu Potini’s Egen --
Founded in 2009, Raghu Potini has scaled Chicago-area cloud-based developer Egen to over $50 million and 300 employees, making the Inc. 5000 list multiple times. Believing strategy drives culture (vs. culture eating strategy!), this 1-minute article highlights the 5 strategies Potini uses to continue scaling rapidly as Egen wins best places to work awards and creates award-winning data technology solutions, including our well-received conference app we use at our ScaleUp Summits. Are you doing the same 5?
My Bloomberg Breakaway Presentation in London --
This week I co-hosted Bloomberg’s Breakaway CEO Summit in London with Bloomberg TV anchor Carol Massar. It included a 24-minute keynote where I highlight some important pricing examples and resources. Grab your favorite beverage this weekend and hear my latest ideas for scaling. I include mention of a recent HBR article on the importance of “Good, Better, Best” pricing, something Dell EMC is utilizing to drive a 3x in after sale services.
Tom Kandris’ title FGF --
After co-founding and scaling PackageOne to $60 million and exiting in 2017, Tom Kandris is now an angel investor and mentor to other entrepreneurs. I recently met Tom, a fan of Scaling Up, and loved the title on his business card – FGF – Fairy God Father! He says his job is to help good people make their dreams come true!! Thanks for paying it forward, Tom.
Higher Costs, Worse Service – Telecommunications, etc. --
Sick of the poor telecom service I get from Verizon (and AT&T before them), I wrote my Congressman last week to suggest it’s time government intervenes in these oligopolies since the service is better around the rest of the world. Shortly after, the NY Times published this piece titled “Big Business is Overcharging You $5000 per Year” that provides data that supports my experience. Notes the article:
	The irony is that Europe is implementing market-based ideas - like telecommunications deregulation and low-cost airlines - that Americans helped pioneer. “E.U. consumers are better off than American consumers today,” Philippon writes, “because the E.U. has adopted the U.S. playbook, which the U.S. itself has abandoned.”


In short, people in the US are paying more and getting worse service than the rest of the world – and I know it impacts my productivity. As Tom Peters shared years ago, if we don’t complain, nothing will get fixed.  Call your carrier and Congress person.
Correct Link for Kanban Video --
My apologies – last week I supplied the wrong link to Paul Akers’ Kanban process improvement video (the quickest and most complete I’ve seen). Note – mid-market firms are less than a third efficient as the Fortune 500 in generating revenue/employee. One reason is weak processes. Here is the correct link to Paul’s excellent video.
Additional Correction – Anton Kuraia Died
Though he beat the odds and lived 2 years beyond what the doctors projected using IV C, he did succumb to his cancer and died in 2017. The link I was given is dated a few months ago, but my bad for not doing more research as did Gerard Vroomen who noted my error. Rough week last week for reporting. Thank you Gerard (and my followers) for contributing.
CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. Dec 3 - 6, 2019; Jan 14 - 17; Mar 10 - 13; Jul 21 - 24; Aug 18 - 21, 2020. 
ORDER a BOX of 20 SCALING UP BOOKS --
Want to save 50% over the price on Amazon? Go to this link. 
EXITING: Looking to sell the business in the next 18 to 36 months? Want to avoid the traps many sellers fall into with today's buyers? You can download the white paper Seven Traps Sophisticated Buyers Deploy Against Unwary Sellers from align5 advisors here
Write Your Own Book --
Whether you want to make it to the bestseller lists or just sell a lot more of your goods or services, with a profound competitive edge over the competition, Book The Business: How to Make BIG Money With Your Book Without Selling a Single Copy is for you!

Request your free copy of this ground-breaking book at advantagefamily.com/scalingup.
EDUCATION:
“Scale Your Mindset to Scale Your Business” CEO Retreat – Costa Rica – January 27 – February 1, 2020
12-Month Scaling Up Master’s Program London Kickoff:  6 – 7 February, 2020
12-Month Scaling Up Master’s Program Philadelphia Boot Camp Kickoff: September 2020
Scaling Up Business Growth Workshops
Franklin, TN - Nov 15, 2019
Grand Rapids, MI - Nov 18, 2019
Moncton, New Brunswick CAN - Nov 18, 2019
Vancouver, BC, CAN - Nov 19, 2019
Kelowna, BC, Canada - Nov 20, 2019
Sydney, Australia - Nov 21, 2019
San Salvador, El Salvador - Nov 21, 2019
Melbourne, Australia - Nov 26, 2019
Sydney, Australia - Dec 4, 2019
Scottsdale, AZ - Dec 3, 2019
San Diego, CA - Dec 10, 2019
Vancouver, BC, CAN - Jan 14, 2020
Atlanta, GA - Jan 15, 2020
Waltham, MA - Jan 16, 2020
San Francisco, CA - Jan 16, 2020
New York City, NY – January 16, 2020
Ann Arbor, MI - Jan 29, 2020
Columbus, Ohio – Jan 31, 2020
Los Angeles, CA - Feb 20, 2020
Henderson, NV - Apr 28, 2020
Brisbane City, Australia - May 27, 2020
Portland, OR - Sep 15, 2020
Costa Mesa, CA - Nov 10, 2020
COACHING:
Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? The Scaling Up team is prepared to support you. We have helped 40,000 other organizations over the past 30+ years, in scaling up their organizations through coaching, workshops, online training and more.
We would like to offer you a complimentary, personal follow-up from our Scaling Up team to share how we can support you in scaling your organization.
YES! I WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY FOLLOW-UP (CLICK HERE)
For questions or more information contact us at coaching@scalingup.com
TECHNOLOGY: 

Execute Scaling Up Faster and Drive Accountability -- Drive Execution with Scaling Up Scoreboard, the official software tool for implementing Scaling Up – available online and in a mobile app. The technology behind Scaling Up Scoreboard is proven to help you achieve 3.5x more goals. Learn more at https://scalingup.com/software/ - on your computer, tablet or phone.
Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights


11/21/2019
2 Fire Questions; Bad Family Analogy; Businessperson of the Year; Bill Gates
Dear ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.
	Lead from the back and let others believe they are in front.

	 
	                                                          Nelson Mandela as quoted in Fortune


Should They Stay or Should They Go? 2 Questions --
A family business was having problems with an external Managing Director until our Scaling Up Certified coach Omar Hikal convinced the chairman to let him go, which resolved many of the issues the company was facing. Omar used the two “if you’re not sure” questions:
1. How would you feel if they quit tomorrow?
1. What if you had 10 of them?
Omar (who will join me in working with YPO Egypt this week), thank you for sharing these questions – and for doing your job as a coach and helping this family “face the brutal facts” in a Socratic way.
Stop Saying Your Company is Like a Family --
Author Denise Lee Yohn makes a serious case for not referring to your company/employees as family. Instead, she suggests in this Forbes article that a better analogy is a professional sports team where the CEO is the coach. Please take two minutes to scan the article for the nicely bulleted reasons why the family analogy is dangerous and ill-fitting – and the second bulleted list of why a sports team analogy is better, with some important caveats.
Fusing CX and EX --
Denise Lee Yohn also keynoted our ScaleUp Summit last year (one of the highest rated) as author of Fusion – focused on how to align your brand and culture. Your brand doesn't just represent your organization outwardly--it should represent it inwardly as well. Growth Institute just released Denise Lee Yohn's Learning Suite The FUSION Formula as part of their library of short (roughly 1 hour) seminars. This is the seminar I had my client Mynd watch prior to our last session together. Learn to make your brand an intrinsic part of what your employees live. Check it out through a free 14-day trial of the Scaling Up Club by clicking here!
Businessperson of the Year --
Anything but a popularity contest, Fortune’s editors crunch 10 financial factors then look for leaders who “tackled audacious goals, overcame impossible odds, found creative solutions.”  And this year’s new Businessperson of the Year is Microsoft’s Satya Nadella. Please take 1 minute to read the incredible outcomes and approach Nadella has used (hint, delegation) to drive Microsoft to over $1 trillion in market cap – lessons for all of us. Go here for the complete list of 20 including #2 Elizabeth Gaines.
Bill Gates Wealthiest --
Do you want to be king or do you want to be rich (former Harvard prof Noam Wasserman question)? Kudos to Bill Gates for delegating the CEO position to Satya Nadella. Earlier this week Gates ($110 billion) once again overtook Jeff Bezos for the top spot.
Thank You Ian Kinnery, Scaling Up Certified UK Coach,…
…for sending me the quote I used to open this weekly insight.
CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. Dec 3 - 6, 2019; Jan 14 - 17; Mar 10 - 13; Jul 21 - 24; Aug 18 - 21, 2020. 
ORDER a BOX of 20 SCALING UP BOOKS --
Want to save 50% over the price on Amazon? Go to this link. 
EXITING: Looking to sell the business in the next 18 to 36 months? Want to avoid the traps many sellers fall into with today's buyers? You can download the white paper Seven Traps Sophisticated Buyers Deploy Against Unwary Sellers from align5 advisors here
Write Your Own Book --
Whether you want to make it to the bestseller lists or just sell a lot more of your goods or services, with a profound competitive edge over the competition, Book The Business: How to Make BIG Money With Your Book Without Selling a Single Copy is for you!

Request your free copy of this ground-breaking book at advantagefamily.com/scalingup.
EDUCATION:
“Scale Your Mindset to Scale Your Business” CEO Retreat – Costa Rica – January 27 – February 1, 2020
12-Month Scaling Up Master’s Program London Kickoff:  6 – 7 February, 2020
12-Month Scaling Up Master’s Program Philadelphia Boot Camp Kickoff: September 2020
Scaling Up Business Growth Workshops
Melbourne, Australia - Nov 26, 2019
Sydney, Australia - Dec 4, 2019
Scottsdale, AZ - Dec 3, 2019
San Diego, CA - Dec 10, 2019
Vancouver, BC, CAN - Jan 14, 2020
Atlanta, GA - Jan 15, 2020
Waltham, MA - Jan 16, 2020
San Francisco, CA - Jan 16, 2020
New York City, NY – January 16, 2020
Ann Arbor, MI - Jan 29, 2020
Columbus, Ohio – Jan 31, 2020
Dallas, TX - Feb 20, 2020
Los Angeles, CA - Feb 20, 2020
Sydney, AUS - Mar 18, 2020
Henderson, NV - Apr 28, 2020
Brisbane City, Australia - May 27, 2020
Portland, OR - Sep 15, 2020
Costa Mesa, CA - Nov 10, 2020
COACHING:
Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? The Scaling Up team is prepared to support you. We have helped 40,000 other organizations over the past 30+ years, in scaling up their organizations through coaching, workshops, online training and more.
We would like to offer you a complimentary, personal follow-up from our Scaling Up team to share how we can support you in scaling your organization.
YES! I WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY FOLLOW-UP (CLICK HERE)
For questions or more information contact us at coaching@scalingup.com
TECHNOLOGY: 

Execute Scaling Up Faster and Drive Accountability -- Drive Execution with Scaling Up Scoreboard, the official software tool for implementing Scaling Up – available online and in a mobile app. The technology behind Scaling Up Scoreboard is proven to help you achieve 3.5x more goals. Learn more at https://scalingup.com/software/ - on your computer, tablet or phone.
Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights












12/06/2019
Google Founders Leave; Shocking Rules; Culture DOESN’T Eat Strategy; Dec 9 OPSP Webinar
Dear ScaleUps,
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.
	…your culture is how your company makes decisions when you’re not there…

	 
	Ben Horowitz, author What You Do Is Who You Are


Latest ScaleUp News --
A small tech company tried it all to stop employee turnover. Only one thing worked (you’ll be surprised by the answer); Lazard focuses on European Scaleups; Three Point Guide for India to Survive Slow Growth – this news and more at ScaleUps.com, your one-stop weekly update.
Time for Strategic Planning and the OPSP – Dec 9 Online Workshop
Check out the upcoming One-Page Strategic Plan Online Workshop. The One-Page Strategic Plan (OPSP) is a proven tool to help you get your team on the same page and enables quick, daily decision making at all levels of your organization.  My clients often find the OPSP the most rapidly transformative tool, but it’s not easy to fill out. That’s why next Monday, Dec 9th, the Growth Institute and four of our Scaling Up Coaches are hosting an online workshop to guide you through the process of filling out your OPSP, step-by-step. Register today. 
Google Founders Step Aside --
This NY Times article does the best job of any I read this week on detailing the departures of Google founders Larry Page and Sergey Brin. Notes NY Times:
	In a letter announcing the change, Mr. Page and Mr. Brin compared their 21 years at Google to raising a child, saying now was the “time to assume the role of proud parents.”


And this note in the article is a nice summary of the reach and scope achieved by Page and Brin:
	Google has grown to be dominant in several markets. Its search engine handles nine out of 10 internet searches, and the company’s Android software powers roughly three-quarters of the world’s smartphones. And for a generation of young people, YouTube, which Google acquired in 2006, has all but supplanted television.


Please take 3 minutes to read this informative NY Times article – it’s an historic week in biz.
Does Culture Fit Hurt Diversity – and Other Myths --
The most important article I’ve read in a while is this HBR article that addresses four myths around hiring people for culture fit. It was a huge topic at the Bloomberg Breakaway CEO summit in London – and a key topic in Ben Horowitz’s new book (see below). My take, after reading and hearing a bunch of experts on the topic – you want to narrow the “culture fit” down to just a handful of very specific values (and you need to make sure they are the right ones that truly represent your unique organization). The rest of what makes for a culture needs to remain fluid and change as strategy, markets, and times change. Please take 2 minutes to read the article.
What You Do Is Who You Are --
The must-read book of 2019, Ben Horowitz has written another classic What You Do Is Who You Are: How to Create Your Business Culture. I took away three key ideas among many:
1. It is what people do, not what they say, that determines culture
1. Culture doesn’t eat strategy – in fact, strategy shapes the culture – and when strategy changes the culture changes
1. Interesting idea – strong cultures include a “shocking rule”
Ben also prefers the term virtues over values.  And because the book is rooted in history, it revealed some interesting historical facts I was unaware of which made the book fun to read.  It’s a book worth reading over the holidays (FYI, as an Amazon Associate, I earn from qualifying purchases if you get the book).
Create Shocking Rules --
One of the really new ideas around culture is Ben’s discovery that successful cultures tend to include a “shocking rule” (Section in Chapter 2) that fits four rules:
1. It must be memorable
1. It must raise the question “Why?”
1. Its cultural impact must be straightforward
1. People must encounter the rule almost daily
It has me and my council thinking about that rule for Scaling Up.  Examples Ben shares:
	Coach Tom Coughlin’s “if you are on time, you are late”
Jeff Bezos’s “no PowerPoint presentations in meetings”
Mark Zuckerberg’s “move fast and break things”


And after Facebook scaled considerably, Zuckerberg changed to “move fast with stable infrastructure.” It’s an example of how strategy, though it doesn’t change values, does often require a change in culture i.e. “how we do things.”
Join Me Feb 10 Sydney ScaleUp Summit --
More info next week and at this link 
CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. Jan 14 - 17; Mar 10 - 13; Jul 21 - 24; Aug 18 - 21, 2020. 
ORDER a BOX of 20 SCALING UP BOOKS --
Want to save 50% over the price on Amazon? Go to this link. 
EXITING: Looking to sell the business in the next 18 to 36 months? Want to avoid the traps many sellers fall into with today's buyers? You can download the white paper Seven Traps Sophisticated Buyers Deploy Against Unwary Sellers from align5 advisors here
Write Your Own Book --
Whether you want to make it to the bestseller lists or just sell a lot more of your goods or services, with a profound competitive edge over the competition, Book The Business: How to Make BIG Money With Your Book Without Selling a Single Copy is for you!

Request your free copy of this ground-breaking book at advantagefamily.com/scalingup.
EDUCATION:
“Scale Your Mindset to Scale Your Business” CEO Retreat – Costa Rica – January 27 – February 1, 2020
12-Month Scaling Up Master’s Program London Kickoff:  6 – 7 February, 2020
Sydney Scaling Up Summit 2020 | Verne Harnish LIVE - 10 February, 2020
12-Month Scaling Up Master’s Program Philadelphia Boot Camp Kickoff: September 2020
Scaling Up Business Growth Workshops
San Diego, CA - Dec 10, 2019
Vancouver, BC, CAN - Jan 14, 2020
Nashville, TN - Jan 14, 2020
Denver, CO - Jan 14, 2020
Atlanta, GA - Jan 15, 2020
San Antonio - Jan 15, 2020
Waltham, MA - Jan 16, 2020
Amsterdam, Netherlands - Jan 16, 2020
San Francisco, CA - Jan 16, 2020
New York City, NY – Jan 16, 2020
Louisville, KY - Jan 17, 2020
Ann Arbor, MI - Jan 29, 2020
Columbus, OH - Jan 31, 2020
Phoenix, AZ - Feb 6, 2020
Nashville, TN - Feb 18, 2020
Dallas, TX - Feb 20, 2020
Los Angeles, CA - Feb 20, 2020
Sydney, AUS - Mar 4, 2020
Sydney, AUS - Mar 18, 2020
Henderson, NV - Apr 28, 2020
Brisbane City, Australia - May 27, 2020
Sydney, AUS - Jun 11, 2020
Sydney, AUS - Sep 10, 2020
Portland, OR - Sep 15, 2020
Lancaster, PA - Oct 27, 2020
Costa Mesa, CA - Nov 10, 2020
Sydney, AUS - Nov 19, 2020
Atlanta, GA - Dec 9, 2020
San Diego, CA - Dec 15, 2020 
COACHING:
Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? The Scaling Up team is prepared to support you. We have helped 40,000 other organizations over the past 30+ years, in scaling up their organizations through coaching, workshops, online training and more.
We would like to offer you a complimentary, personal follow-up from our Scaling Up team to share how we can support you in scaling your organization.
YES! I WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY FOLLOW-UP (CLICK HERE)
For questions or more information contact us at coaching@scalingup.com
TECHNOLOGY: 

Execute Scaling Up Faster and Drive Accountability -- Drive Execution with Scaling Up Scoreboard, the official software tool for implementing Scaling Up – available online and in a mobile app. The technology behind Scaling Up Scoreboard is proven to help you achieve 3.5x more goals. Learn more at https://scalingup.com/software/ - on your computer, tablet or phone.
Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights


12/13/2019
Businessperson of the Decade; $2 Trillion First; Equality = Innovation; Women of Color Entrepreneur Scholarships
Dear ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.
	…(an) innovation mindset is six times higher in the most-equal cultures than in the least-equal ones.

	 
	                                                                Accenture’s Report on Equality


Latest ScaleUp News --
Jeff Bezos Named Businessperson of the Decade; UK’s 10 Fastest Scaleups; Scaleups Thrive in Australia’s Wollongong Region – this news and more at ScaleUps.com, your one-stop weekly update.
If These Insights Have Been Valuable to You --
Please help fund 30 scholarships for women of color to scale their businesses, donating what you feel these insights have been worth to you in 2019 -- $1, $5, $10 or more per week (Donate Here.)? More below, but first…
$1.88 Trillion Aramco IPO (Fun Fact) --
The largest IPO in history, Saudi Arabia’s Aramco is the first company to exceed $2 trillion in market cap on the second day of trading this week – CNBC’s article highlights the milestone.
Saudi Arabia Ends Gender Segregation in Restaurants --
And coinciding with this milestone, Saudi Arabia ends gender segregation in its restaurants, highlighted in this accompanying CNBC article. 
Equality = Innovation --
Companies (and countries!) might pay attention to Accenture’s latest report on equality in the workplace. Summarizing the report, Alan Murray with Fortune notes:
	Employees of companies with the most equal culture were more likely to say “nothing stops me from innovating” at work (40%) than those from the least equal cultures (7%); and they were far more likely to say “I am not afraid to fail in the pursuit of innovation” (85%) than those in the least equal cultures (36%).


It might be noted that the CEO of Accenture is one of the top women leaders in the world, Julie Sweet.
#1 Workplace Culture Factor Driving Innovation? --
Accenture measured 40 workplace factors in determining equality and innovation – and #1 was (drum roll, please) “The organization provides training to keep its employees’ skills relevant.” The key word is “relevant.” The only way you, your team, and your organization are going to remain relevant is to invest in training and development. And #3 workplace factor was “Company training times and formats are flexible.” It’s why we host our annual ScaleUp Summits (equivalent of reading a dozen books) and our online education to provide you with our outsourced Corporate University that is available 24/7 to your employees – see next for sample…
Artificial Intelligence: We can't get away from it, can we? --[image: Artificial_Intelligence_20191213]
Though it seems daunting to figure out how to incorporate AI into your business, it's not as difficult as you may think. Watch Doug Rose's 1-hour Learning Suite, How to Discover the Newest AI Products, published in Growth Institute's Scaling Up Club. Check it out through a free 14-day trial of the Scaling Up Club by clicking here! Note, Doug Rose, author of Artificial Intelligence for Business keynoted our Scaling Up Summit last year.
Equality for Women of Color Entrepreneur Scholarships --
Speaking of gender equality, Scaling Up is proud to support Million Dollar Women in their mission to help one million women entrepreneurs each get to $1M in revenues. We believe everyone should have the opportunity to create a thriving business, regardless of gender, race, age, sexual preference or geography.  Million Dollar Women is raising funds to provide 30 scholarships to women of color entrepreneurs, who face even higher obstacles in scaling up their businesses (less access to capital and fewer role models). Women of color run businesses currently make an average of $25,000- $50,000 per year. Can you help us help more women by making a donation of $50, $100, $500 or a donation of any amount to the Million Dollar Women Fund? You can see the full campaign and Donate Here.
Pay it Forward --
Again, if these insights have proven helpful to you in 2019, please pay it forward and donate to Million Dollar Women. I’m on the board of this fine organization and can attest that Julia’s curriculum truly helps women scale. It’s the only charity I promote in the insights and you won’t hear from me for another year!! Thank you for helping these women entrepreneurs.
CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. Jan 14 - 17; Mar 10 - 13; Jul 21 - 24; Aug 18 - 21, 2020. 
ORDER a BOX of 20 SCALING UP BOOKS --
Want to save 50% over the price on Amazon? Go to this link. 
EXITING: Looking to sell the business in the next 18 to 36 months? Want to avoid the traps many sellers fall into with today's buyers? You can download the white paper Seven Traps Sophisticated Buyers Deploy Against Unwary Sellers from align5 advisors here
Write Your Own Book --
Whether you want to make it to the bestseller lists or just sell a lot more of your goods or services, with a profound competitive edge over the competition, Book The Business: How to Make BIG Money With Your Book Without Selling a Single Copy is for you!

Request your free copy of this ground-breaking book at advantagefamily.com/scalingup.
EDUCATION:
“Scale Your Mindset to Scale Your Business” CEO Retreat – Costa Rica – January 27 – February 1, 2020
12-Month Scaling Up Master’s Program London Kickoff:  6 – 7 February, 2020
Sydney Scaling Up Summit 2020 | Verne Harnish LIVE - 10 February, 2020
12-Month Scaling Up Master’s Program Philadelphia Boot Camp Kickoff: September 2020
Scaling Up Business Growth Workshops
Vancouver, BC, CAN - Jan 14, 2020
Nashville, TN - Jan 14, 2020
Denver, CO - Jan 14, 2020
Atlanta, GA - Jan 15, 2020
San Antonio - Jan 15, 2020
Waltham, MA - Jan 16, 2020
Amsterdam, Netherlands - Jan 16, 2020
San Francisco, CA - Jan 16, 2020
New York City, NY – Jan 16, 2020
Louisville, KY - Jan 17, 2020
Ann Arbor, MI - Jan 29, 2020
Columbus, OH - Jan 31, 2020
Mexico City - Feb 5 & 6th
Phoenix, AZ - Feb 6, 2020
Nashville, TN - Feb 18, 2020
San Francisco CA - Feb 18, 2020
Dallas, TX - Feb 20, 2020
Los Angeles, CA - Feb 20, 2020
Sydney, AUS - Mar 4, 2020
Auckland, New Zealand - Mar 9, 2020
Sydney, AUS - Mar 18, 2020
Phoenix, AZ - Apr 9, 2020
Henderson, NV - Apr 28, 2020
Brisbane City, Australia - May 27, 2020
Sydney, AUS - Jun 11, 2020
Sydney, AUS - Sep 10, 2020
Portland, OR - Sep 15, 2020
Lancaster, PA - Oct 27, 2020
Costa Mesa, CA - Nov 10, 2020
Sydney, AUS - Nov 19, 2020
Atlanta, GA - Dec 9, 2020
San Diego, CA - Dec 15, 2020
COACHING:
Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? The Scaling Up team is prepared to support you. We have helped 40,000 other organizations over the past 30+ years, in scaling up their organizations through coaching, workshops, online training and more.
We would like to offer you a complimentary, personal follow-up from our Scaling Up team to share how we can support you in scaling your organization.
YES! I WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY FOLLOW-UP (CLICK HERE)
For questions or more information contact us at coaching@scalingup.com
TECHNOLOGY: 

Execute Scaling Up Faster and Drive Accountability -- Drive Execution with Scaling Up Scoreboard, the official software tool for implementing Scaling Up – available online and in a mobile app. The technology behind Scaling Up Scoreboard is proven to help you achieve 3.5x more goals. Learn more at https://scalingup.com/software/ - on your computer, tablet or phone.
Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights

12/20/2019
#1 Investment; #1 Biz Book; Top 5 Biz Books; Leaving a Legacy
Dear ScaleUps, 
Hope it’s been a productive and purposeful week. Here are some insights/opportunities to help you outlearn/outthink the competition.
	…your culture is how your company makes decisions when you’re not there…

	 
	Ben Horowitz, author What You Do Is Who You Are


Latest ScaleUp News --
5 Top Business Books 2019; Record Unicorns Birthed in 2019 (66); On-Demand Delivery Startup Glovo Over $1 Billion Valuation – this news and more at ScaleUps.com, your one-stop weekly update.
Top 5 Business Books 2019 --
My annual list is out, with details at www.scaleups.com. All five books did an excellent job digging under the bromides and delivering simple, specific, and actionable ideas to scale your business. Three of the five have keynoted our Scaling Up Summits and another, Ritz Carlton co-founder Horst Schulze, is keynoting our Dec 7 – 10 Scaling Up Master Class. FYI,
Excellence Wins, #1 Book of 2019 --
Required reading for our leadership team in preparation for our 2020 strategic planning session, Horst Schulze’s biography Excellence Wins details how he scaled a brand that entered our common vernacular. How many leaders have strived to be the “Ritz Carlton” of their industry? And he beat an incurable form of cancer along the way! Horst (80) is still going strong and I’m looking forward to sharing him with you from the stage. Please devour his book in the meantime (As an Amazon Associate, I earn from qualifying purchases).
25 Ideas Shaping the 2020s --
As past and future “best of the decade” lists roll out, Fortune always does a credible and researched job. This list is no exception as it outlines 25 ideas that will shape the decade of the 20s – divided into categories: Economy and Markets, Health, Society, Tech and A.I., and Environment. Predictions of a gold standard of digital currencies and a 4-day workweek will drive further evolutions in how we fund and scale our organizations. It’s a substantial piece, so between my book list details and this article, grab a favorite beverage and chair and enjoy!
#1 Investment of the Decade --
Speaking of digital currencies, bitcoin was the best performing investment of the past decade! A dollar invested in 2010 would be worth $90,000 today even though it’s had a roller-coaster 10 years. This CNN piece outlines the best and worst investments – hope you bet wisely!
Leaving a Legacy (Video instead of Reading!) --
One of the highest rated speakers we’ve ever hosted, Jeff Hoffman, in this video, talks about Leaving a Legacy End of year is a time to reflect and plan for the future. Have you ever asked yourself if people will remember you or your business if you ceased to exist tomorrow? Truth is, it all boils down to the impact you had on individuals - and the world. Jeff Hoffman has taught leaders from all walks of life how to build empowering organizations that leave lasting legacies. Watch his 1-hour seminar Leaving a Legacy, published by Growth Institute as part of their library of seminars. Check it out through a free 14-day trial of the Scaling Up Club by clicking here!
Happy Holidays!! I’ll be back with more insights in 2020.
CEO-BOOTCAMP: spend 3.5 days with Verne, serial entrepreneur John Ratliff, and 6 other CEOs in a beautiful retreat setting, addressing the constraints holding back you, your business, and your industry. Jan 14 - 17; Mar 10 - 13; Jul 21 - 24; Aug 18 - 21, 2020. 
ORDER a BOX of 20 SCALING UP BOOKS --
Want to save 50% over the price on Amazon? Go to this link. 
EXITING: Looking to sell the business in the next 18 to 36 months? Want to avoid the traps many sellers fall into with today's buyers? You can download the white paper Seven Traps Sophisticated Buyers Deploy Against Unwary Sellers from align5 advisors here
Write Your Own Book --
Whether you want to make it to the bestseller lists or just sell a lot more of your goods or services, with a profound competitive edge over the competition, Book The Business: How to Make BIG Money With Your Book Without Selling a Single Copy is for you!

Request your free copy of this ground-breaking book at advantagefamily.com/scalingup.
EDUCATION:
“Scale Your Mindset to Scale Your Business” CEO Retreat – Costa Rica – January 27 – February 1, 2020
12-Month Scaling Up Master’s Program London Kickoff:  6 – 7 February, 2020
Sydney Scaling Up Summit 2020 | Verne Harnish LIVE - 10 February, 2020
12-Month Scaling Up Master’s Program Philadelphia Boot Camp Kickoff: September 2020
Scaling Up Business Growth Workshops
Vancouver, BC, CAN - Jan 14, 2020
Nashville, TN - Jan 14, 2020
Denver, CO - Jan 14, 2020
Atlanta, GA - Jan 15, 2020
San Antonio - Jan 15, 2020
Waltham, MA - Jan 16, 2020
Amsterdam, Netherlands - Jan 16, 2020
San Francisco, CA - Jan 16, 2020
New York City, NY – Jan 16, 2020
Louisville, KY - Jan 17, 2020
Wiltshire, England - Jan 20, 2020
Ann Arbor, MI - Jan 29, 2020
Columbus, OH - Jan 31, 2020
Mexico City - Feb 5 & 6th
Phoenix, AZ - Feb 6, 2020
Nashville, TN - Feb 18, 2020
San Francisco CA - Feb 18, 2020
Newcastle, Australia - Feb 18, 2020
Pensacola, FL - Feb 18 & 19, 2020
Dallas, TX - Feb 20, 2020
Los Angeles, CA - Feb 20, 2020
Sydney, AUS - Mar 4, 2020
Auckland, New Zealand - Mar 9, 2020
Sydney, AUS - Mar 18, 2020
Phoenix, AZ - Apr 9, 2020
Sydney, Australia - Apr 23, 2020
Henderson, NV - Apr 28, 2020
Brisbane City, Australia - May 27, 2020
Sydney, AUS - Jun 11, 2020
Sydney, Australia - Jul 16, 2020
Puebla, Mexico - Aug 18 & 19, 2020
Sydney, AUS - Sep 10, 2020
Portland, OR - Sep 15, 2020
Brisbane City, Australia - Sep 23, 2020
Sydney, Australia - Oct 15, 2020
Lancaster, PA - Oct 27, 2020
Colombia - Oct 27 & 28, 2020
Costa Mesa, CA - Nov 10, 2020
Mexico City - Nov 10 & 11, 2020
Guadalajara, Mexico - Nov 12 & 13, 2020
Sydney, AUS - Nov 19, 2020
Atlanta, GA - Dec 9, 2020
Sydney, Australia - Dec 10, 2020
San Diego, CA - Dec 15, 2020
COACHING:
Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? The Scaling Up team is prepared to support you. We have helped 40,000 other organizations over the past 30+ years, in scaling up their organizations through coaching, workshops, online training and more.
We would like to offer you a complimentary, personal follow-up from our Scaling Up team to share how we can support you in scaling your organization.
YES! I WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY FOLLOW-UP (CLICK HERE)
For questions or more information contact us at coaching@scalingup.com
TECHNOLOGY: 

Execute Scaling Up Faster and Drive Accountability -- Drive Execution with Scaling Up Scoreboard, the official software tool for implementing Scaling Up – available online and in a mobile app. The technology behind Scaling Up Scoreboard is proven to help you achieve 3.5x more goals. Learn more at https://scalingup.com/software/ - on your computer, tablet or phone.
Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Growth Institute Online Executive Education:

Master of Business Dynamics
Scaling Up Master Business Course
Exponential Organizations Master Business Course
Topgrading Master Business Course 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights
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SCALING UP
Mastering the Rockefeller Habits 2.0

Business Growth Workshop
with Verne Harnish

Dromoland Castle Hotel
Thursday, 26 September 2019

Bookings vie: wwwishannonchamber.ie/events-training/
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Where Leaders of
ScaleUps Meet Up

Akey source of business contacts, deal flow and knowledge, the 2019 ScaleUp Summits
in collaboration with Bloomberg Live host the newsmakers and thought leaders who will
help executives and business leaders out-earn and outthink the competiton in the fields of
leadership, strateqy, marketing, sales, operations, and finance.

Join CEOs and the executive team members of leading mid-market firms (35 million to
$500 millon annual revenue) for two intense days of interactive learning, networking, and
idea generating
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SCALEUPX SPEAKERS

Robert Glazer Katica Roy Cameron Herold Jack Daly.
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Authorof The Thid Decision:  CorfounderofTouchdownGareer  SANtIAgO Manzur Authorof T Aound ve. Founder and CEO

The ntentona : Managing Patners ; " of MAD Software

& It ol Tradng LLC

SCALE UP SUMMIT PRESENTS

SUMMIT sz

7:30-11:00PM
OPEN BAR & APPETIZERS





image18.png




image19.png




image20.png
HOW TO DISCOVER
THE NEWEST
Al PRODUCTS

Doug Rose




image5.png
'YES! | WOULD LIKE TO LEARN MORE ABOUT COACHING & RECEIVE A COMPLIMENTARY FOLLOW-UP (CLICK HERE)





image1.jpeg




image6.jpeg




image2.jpeg




image7.jpeg




image3.jpeg




image8.jpeg
e 153,01
Sl

o
ree to pay the above

amount according to the
ird fssuer agreement

Thank you!

22X - 31.46
20% - 28.60

18% - 25,74
Lunch"beginning Monday October 1st

>Merchant Copy<c




image4.jpeg




image9.jpeg




image10.jpeg




