01/08/2016
Zuckerberg’s Focus; Microsoft’s Prediction; Aidan’s Best Advice; Dennis’s Daily Routine; Hiring Hint


"...insights for scaleups" 

HEADLINES: Happy New Year! 

Screening Out vs. Screening In -- expect to do some hiring in 2016? A couple hints below from Topgrading, but first... 

Zuckerberg's Personal Focus -- Last year Mark chose to read one book every two weeks (and learning Mandarin a few years ago helped him get a private 30-minute meeting with the President of China). For 2016 he's coding his own personal AI helper at home - think Tony Stark! Here's a link to Fortune's reporting on his 2016 focus. 

What is your ONE personal goal for 2016? Besides choosing one personal goal (mine is to prepare a short piano medley) it's important to put in your calendar, now, dates for those important personal rituals - family gatherings, boys- or girls-only weekends, couple's escapes, daddy-daughter/mother-son events, etc. - otherwise 2016 will be over before you know it and you'll have missed another set of opportunities to connect more deeply/frequently with family and friends - the key to real happiness. Our One-Page Personal Plan (OPPP) might help you think through your personal priorities (starts and stops) for 2016 - fill it in this weekend. 

Let Your Personal "Freak" Show in 2016! -- Excellence is a form of deviance. And people succeed because of their weirdness. David Rendall, author of The Freak Factor: Discovering Uniqueness by Flaunting Weakness, was the closing keynote for our Growth Summit and brought the audience to their feet. Here's a 3-minute interview I did with David where he explains the power and challenges of being freakish (vs. normal) - and how you apply this to your business - and accepting how you're already different and letting that shine through, both personally and professionally. 

2016 Year of AI Personal Assistants -- and it looks like you're going to get some genuine help in reaching your goals (and maintaining your "freak") from capable artificial intelligent personal assistants, according to Microsoft's predictions for 2016. Besides helping us get work done, the new AI companions in our phones/laptops will help keep us upbeat and positive! For more on this "now" trend, scan through this short (1 minute) Fast Company article. 

Aidan Fitzpatrick's Personal Lessons -- Aidan, founder and CEO of Reincubate, the market leader in iOS, iCloud, and app data access technology (and President of the EO chapter in London) responded to Fortune's request for articles on lessons learned in growing a business. Here's one of my favorite of his seven: 

	I've learned two useful techniques to follow as the team grows. The first is to award new hires with as much trust as possible and as rapidly as possible. Rather than giving them simple tasks, I set more challenging ones and expect them to deliver in their first week. This gives them a sense of autonomy and mastery (two of the three attributes illustrated in Dan Pink's book Drive) and gives a real demonstration as to the current limit of their capabilities. The second technique is a simple reflection at each stage as they progress: Would I hire that person again, knowing what I know now? 


Take 2 minutes to scan through all 7 lessons. 

Dennis O'Donnell's Daily Routine -- Dennis, cofounder of PAW5.us, a brand of sustainable pet enrichment products, and Here's a link to his article, a U.S. manufacturer of mobile accessories, also wrote a piece responding to Fortune's request for stories. He shared three lessons, including the critical importance of his daily routine of reading for an hour a day (including the insights!). It's helped him both personally and professionally. Here's a link to his article. 

You Are What You Publish -- Besides contributing to the community of biz leaders, Aidan and Dennis have garnered some favorable coverage for their companies in Fortune. I'll keep pointing to these publishing opportunities in my insights. 

Screening In vs. Screening Out -- speaking of hiring, if you are going to make a change to your hiring process in 2016, start with this...STOP 'screening in' candidates that match your company culture and job requirements. 

The process of 'Screening in' makes us filter in good attributes and rationalize the negative. Thus missing the point of an actual screening process - to limit live interviews to only the best candidates. 

The Topgrading Telephone Screening Technique (four killer questions) is designed to 'screen out' the low potential candidates, reduce the number of candidates you have to interview in person, AND increase the probability of hiring success. 

Click here and sign up to find out the basic steps of a productive phone interview and the other 11 Topgrading hiring steps! 

COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progress on their priorities - alongside how these Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 
EDUCATION: 

Scaling Up Business Growth Workshops


Have Big Plans to Execute in 2016? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Boston, MA - January 12, 2016 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Scale Up Summit, May 24-25, 2016 
Scaling Up User Conference, May 26, 2016 
Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights

01/14/2016
Bad Advice; How to Get Straight A’s; Profit vs. Purpose; Blake Mycoskie’s Dilemma


"...insights for scaleups" 

HEADLINES: 
Bad Advice: Follow Your Passion -- in this insight I want to explore the Passion, Purpose, Profit theme. Let's start with Cal Newport and his TED-like talk for 99u on why following your passion is bad advice - and why you should do what Steve Jobs did, not what he said. In essence, 95% of people don't have a passion when asked. Instead, because of something that happens, they start doing something else, and doing it well, they become passionate about it. So it's a chicken and egg question. Cal helps sort this out in his very insightful 21-minute talk. You can go right to 20:40 for his one-minute summary. I watched it with my children last weekend - insightful for them as well. 

Cal Newport -- a computer scientist at Georgetown, he's been using his skills to discover "patterns of success" and debunking lots of myths along the way. And he's written several books including How to Become a Straight-A Student (should be of interest to college students); So Good They Can't Ignore You (love this title); and his latest which published last week titled Deep Work: Rules for Focused Success in a Distracted World. This guy is good and his work is catching the attention of a lot of people. 

How to Focus Deeply to Become Good at Something (then Passionate) -- Cal addresses this toward the end of his talk, just before the summary. You start with a short amount of time - say 15 minutes each day - then move it to 20 minutes - then 30 minutes (10 times) - then 40 minutes. It's an acquired skill/taste! Ultimately you can get to Olympic gold status where you're focused two to three hours deeply - like Jobs did when figuring out Apple's retail concept - and John Grisham does writing books - but you can't start there. Start by taking 20 minutes and watching his talk. 

Purpose vs. Profit -- the purpose/passion thing is great, but what about profits. How do you link the two in the minds of your people? Rick Crossland tackled this subject in his article for Fortune. One of my favorite paragraphs: 

	Our employees are not taught that a net profit margin of 10% of revenue or more is needed to generate the very elements of prosperity they want: things like a strong mission and purpose, accomplishing social good, raises, promotions, bonuses, profit sharing, capital investments, hiring more employees, and more. We talk about profits, but a sustainable benchmark that needs to be achieved to sustain the company purpose is rarely shared nor understood with the entire team. I am often asked why this isn't taught. And while I don't actually know the reason, I can tell you it's an education that needs to begin ASAP. 


Take 2 minutes to scan down through Rick's excellent article (the Fortune team has asked him to write more!) - then explain to your team that healthy profits are needed to fulfill important purposes - again, a chicken and egg question. FYI, Rick is one of our Gazelles Certified Coach partners. Thanks Rick. 

Tom's Re-imagining Purpose/Mission -- and I'll wrap up with this latest HBR article where Blake Mycoskie, founder of Tom's Shoes, describes how after he took the company from startup to $300 million in six years, he became disillusioned. Note's Blake, "My days were monotonous, and I had lost my connection to many of the executives who were running daily operations. What had once been my reason for being now felt like a job." So he took a sabbatical away from the company for several months - and during that time he rediscovered his passion/purpose for Tom's - to make it a movement again! My favorite paragraph: 
	I'd started and sold companies before - but TOMS was different. It was more than a company to me: It was my life. So this period of uncertainty felt like having problems in a marriage. You thought you'd found your business soul mate, but you're not in love anymore. What do you do? For me, the sabbatical was like going into couples counseling. I wasn't walking away; I was putting in the work to see if TOMS and I could reconcile. If it had been a pure business problem, I would have organized a strategic offsite. But this was both corporate and personal. I needed to figure out the future course of the company and my role in it. And I tend to do my best thinking alone. 


Read the rest of the article to see the specific decisions Blake made and why he's excited for the next ten years! 

Steelers/Bengals -- for those of you into American football, you know what happened last Sunday between the Steelers/Bengals. Noted John Ratliff in an email to me, "the Bengals Steelers game was an excellent example of how high performers that don't fit the culture are the most dangerous. They get put in spots where they can have an impact due to their talent but their lack of cultural alignment magnifies the impacts when it's negative." Period! 
Super Bowl Weekend Event -- John Ratliff scaled his company through a series of 24 acquisitions; increased its earnings from an industry average 4% to over 21%; and drove down employee turnover from 115% to 18%. And when he sold the business, he received 14 times EBITDA. A serial entrepreneur, investor, advisor and Managing Director with investment bank STS Capital Partners, John is hosting an exclusive Super Bowl Weekend event at The Retreat in Marathon Key (ONE SEAT LEFT), Florida February 4 - 8, 2016 - it's an executive paradise. 

COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progress on their priorities - alongside how these Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

EDUCATION: 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Scale Up Summit, May 24-25, 2016 
Scaling Up User Conference, May 26, 2016 
Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights  

01/19/2016
Have you read these books? How Larry Page became a leader? The biggest danger?


"...out-learning the competition" 

HEADLINES: 
	How did you learn to lead? "I read a lot." 

	  
	Larry Page, CEO Google 


How Many of These Books Have You Read? All of the world-class authors/biz leaders listed below are keynoting the upcoming ScaleUp Summit presented by Fortune - May 24 - 25 in Atlanta. It will be followed by a one-day Scaling Up user conference May 26. There is important hotel and payment info below. 

It's a star line-up this spring - and a great way to "read" a dozen books taught by the authors themselves: 
· General Stanley McChyrstal - Team of Teams: New Rules of Engagement for a Complex World. Commander of the Joint Special Operations Task Force in Iraq, the military is moving away from command and control and so should we. 
  

· David Butler -- Design to Grow: How Coca-Cola Learned to Combine Scale and Agility (and How You Can Too). VP Innovation and Entrepreneurship, The Coca-Cola Company, Butler leads a platform called Coca-Cola Founders, investing in seed-stage firms. Before this, he built a successful company - he's one of us! 
  

· Jim Whitehurst -- The Open Organization: Igniting Passion and Performance. CEO of RedHat, the leading open source software supplier, he's built an open organization to match, providing a real biz example of a team of teams. We love real case studies of successful growth firms. 
  

· Denise Lee Yohn -- What Great Brands Do: The Seven Brand-Building Principles that Separate the Best from the Rest. Former head of Sony's first ever brand office, she's gone on to lead branding projects for Land Rover, Burger King, and other major brands. 
  

· Aubrey Daniels -- Bringing Out the Best in People - How to Apply the Astonishing Power of Positive Reinforcement (Third Edition 2016). Top 5 biz book of all time (my list), leading human behaviorist in the workplace, and long-time associate professor at Harvard. 
  

· Erik Qualman -- What Happens in Vegas Stays on YouTube and Socialnomics: How Social Media Transforms the Way We Live and Do Business. Listed as a Top 50 MBA professor, he was Academic All-Big Ten in basketball at Michigan State University and his book was nominated for the 2015 Pulitzer Prize. 
  

· Marshall Chiles -- Your Presentation is a Joke: How to Use Humor in Your Presentation to Increase Engagement and Likability. Marshall's comedy pedigree includes founding and building comedy enterprises such as: Laughing Skull Lounge (Atlanta, GA), The Laughing Devil (New York, NY), Morty's Comedy Club (Indianapolis, IN), Asbury Comedy Festival (Asbury, NJ), and The Laughing Skull Comedy Festival (Atlanta, GA). 
  

· ...and Ari Weinzwerg - author of a new book coming this spring, he's the always entertaining co-founder/CEO of Zingerman's Community of Businesses, which includes Zingerman's Delicatessen, Bakehouse, Creamery, Catering, Mail Order, ZingTrain, Coffee Company, Roadhouse, Candy Manufactory and the newest business--Cornman Farms. 
The Biggest Danger -- not knowing what you don't know! Of course you're not going to put all these ideas to work immediately - that's not the goal. Instead, it's to put all these data bits into your head for you to access later when needed (and we don't repeat books/speakers - so you'll miss an entire body of knowledge if you miss a Summit) - and to mine one or two practical and powerful ideas you can implement immediately. 

Hotel Space Limited -- now that we're getting close to 1000 executive attendees, it's difficult to get everyone in the conference hotel (Atlanta Marriott Marquis). If it's important to you to be in the same hotel ($155/night rate), then I would make reservations as soon as possible. Hotel codes sent to you once you register for the Summit - first come, first served. 

Payment Change -- because of the risk of credit card data theft (think retailer Target and others), we've changed to colleting the entire Summit payment when you register. When we were only collecting a deposit, it meant we had to keep your CC info to charge the balance later. We've been STRONGLY advised that it's much safer for everyone if we collect the payment once and be done with the transaction. We agree, given the increased risks of cybercrime. 

See you in Atlanta! 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights  

01/22/2016
The Open Org; Sabering Champaign; Rock Habits Dangerous; Elite SEM

"...insights for scaleups" 


HEADLINES: 
	This is a great read (The Open Organization) for anyone hoping to lead and succeed in a society being redefined by expectations of transparency, authenticity, access - and yes, openness. 

	  
	Michael Dell, Chairman and CEO, Dell 


NOTE (Begging for Forgiveness): we're experiencing some issues with the "insights" opt-in and opt-out feature. If you get this and want opted-out, please go to the bottom and click "unsubscribe" - our apologies for making you do this again - the first time we've ever had to do this in the history of the insights (14 years). 

Rockefeller Habits Could Be Damaging to Company -- while I'm admitting my sins, see note below...but first: 

The Open Organization -- The best CEO-written book during this past year, Jim Whitehurst, head of RedHat, has tripled the market cap to almost $13 billion since he took over the top open source software company in the world. And to lead an open source company, you need to lead an open designed organization. While Tony Hsieh struggles at Zappos to end the command and control style that typifies most companies, Jim details how RedHat has successfully designed this kind of organization - and how it changed him from being a top-down leader (former COO of Delta). Notes Whitehurst: 
	This book is largely about the lessons I've learned on why an open organization is so much better than a traditional one, and how to lead one. 


Gary Hamel, one of the top strategists in the world (and co-author of the famous Core Competency HRB article), wrote an excellent Foreword. But start by reading the first three pages of chapter 1. GPro and book club members will get a copy of the book next week. Then come hear Jim share his thoughts at the ScaleUp Summit presented by Fortune, May 24 - 25, Atlanta. 

Wicked Smart with Binders -- Whitehurst was a former Partner at Boston Consulting Group (BCG) and has his MBA from Harvard - and he's worked with hundreds of companies. So when he got to RedHat, he experienced what seemed like chaos and felt he needed to get the place organized with KPIs, etc. "I became known as the guy with the 'binders' because of all that data I carried around with me." And yes, today he still cares about the numbers, but, notes Whitehurst: 
	I (now) spend the majority of my time thinking about our strategic direction and culture and talking to customers rather than worrying if things are being done precisely as I would choose. 


The Danger with the Rockefeller Habits  -- the Rock Habits can hurt a company. This is why we wrote Scaling Up (Rockefeller Habits 2.0). While most growth firms really do need some tightening up, some leaders have gone too far with the whole priorities/metric/meeting thing. This is why setting up the weekly "council" for the CEO is the second most important "next step" - to give the leadership time to think and talk about strategic direction. This is why "The Core" chapter is critical to maintaining a healthy culture. And this is why we put such a strong emphasis on talking to employees and customers each week - and really listening to them (though you don't necessarily do everything they ask - a real balancing act). This is the qualitative data that MUST balance the quantitative data in making decisions. 

Different Set of Leadership Skills -- the transition from startup/entrepreneurial firm to one that can scale requires a different set of leadership skills. Notes Whitehurst: 
	...the skills required to lead a company that relies heavily on the principles of open innovation are vastly different from those needed to run a business based on the hierarchical structure of conventional organization. 


I love his story where he "issued what I thought was an order to create a research report. A few days later, I asked the people assigned to the task how things were going. 'Oh, we decided it was a bad idea, so we scrapped it,' they told me in good cheer." Ouch! 

It's a Quick Read  -- I love leadership books written by actual leaders if they are well written. This one is. And we've booked Jim to keynote our upcoming Fortune Summit because we're told he's a passionate speaker and conveyor of the ideas he outlines in the book. See you in Atlanta. 

From $5 million to $22 million (case study)  -- and from 18 to 150 employees, Elite SEM, a NYC-based digital marketing firm, has saved over $1 million in recruiting fees because A-players are coming to him (in a very tough marketplace) and his retention rate is running 97%. Read my latest Huffington Post piece to learn how CEO Ben Kirshner accomplished this. One key is marketing - something Cameron Herold, his early coach, is excellent in guiding. He helped Elite SEM win several key awards which upped their visibility in terms of culture. And he helped train their managers to become better leaders. Kirshner has now engaged Gazelles coaching partner Matt Kuttler to help them scale from 150 to over 300 employees and beyond as they stay on top of communication, experimenting with the daily huddle and other Scaling Up tools. Please take 2 minutes to scan down through the piece. 

Sabering a Bottle of Champaign  -- known as Sabrage, to celebrate the launch of a new division Gazelles Social Initiatives, YPOer Gil Bonwitt, co-founder along with YPOer Devin Schain, sabered a bottle of bubbly after we signed the MOU making it official at our strategic offsite last week at John Ratliff's executive/forum retreat center. Here's a link to the 5 second video. There are a couple excellent YouTube videos on how to do it - lots of fun! 

COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progress on their priorities - alongside how these Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 
EDUCATION: 

Scaling Up Business Growth Workshops


Have Big Plans to Execute in 2016? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

San Jose, CA - Mar 2, 2016 
Chicago, IL - Mar 15, 2016 
Grand Rapids, MI - Mar 17, 2016 
Los Angeles, CA - Mar 24, 2016 
Bethlehem, PA - Apr 12, 2016 
Tulsa, OK - Apr 14, 2016 
Mexico City, MEX - Apr 14, 2016 
Seattle, WA - May 12, 2016 
Charleston, SC - May 17, 2016 
Dallas, TX - May 18, 2016 
Toronto, ON - May 31, 2016 
St Louis, MO - Jun 2, 2016 
Portland, OR - Jun 9, 2016 
Mexico City, MEX - Sept 8, 2016 
Surrey, BC - Sept 13, 2016 
OKC, OK - Sept 22, 2016 
Toronto, ON - Sept 27, 2016 
Columbus, OH - Oct 6, 2016 
Seattle, WA - Oct 20, 2016 
WA DC - Nov 2, 2016 
Laval, QB - Nov 3, 2016 
Waukesha, WI - Nov 3, 2016 
Memphis, TN - Nov 3, 2016 
Fort Lauderdale, FL - Nov 8, 2016 
New England - Nov 16, 2016 
Portland, OR - Nov 17, 2016 
Dallas, TX - Dec 17, 2016 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Scale Up Summit, May 24-25, 2016 
Scaling Up User Conference, May 26, 2016 
Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights
01/28/2016
#1 Richest; Is He Richer?; Think like a CEO?; 7 Traits Successful CMO

"...insights for scaleups" 

HEADLINES: 
Bill Gates #1 -- Gates is, again, the wealthiest person on the planet at $87.4 billion, according to Wealth-X. Spain's Amancio Ortega came in second, more than $20 billion behind; and Michael Bloomberg, a potential US Presidential Candidate, came in #9 at $42 billion while Donald Trump didn't make it into the top 50. Here's the Fortune piece announcing the list yesterday. BTW, it's rumored that the Russian president is worth $200 billion, crushing everyone! 

Don't Slow Down -- fast growth is dangerous, but Bedros Keuilian, founder and CEO of the world's fastest growing indoor fitness boot camp franchise: Fit Body Boot Camp, makes the case in Chief Executive magazine that you not slow down. Notes Keuilian: 

	I think the idea of "growing too fast" is a myth. You can scale up in the wrong ways or in the right ways, but you should never consider high speed a problem. If your business starts growing faster than you anticipated -- great! Learn to keep up, don't ask it to slow down. 


He suggests three strategies for keeping up: 
1. Hire in anticipation of growth -- get people on sooner than later so you are ready for the growth when it hits - requires good forecasting. 

2. Delegate to the right people -- to people with a growth mindset willing to work hard through the tough times yet remain optimistic. 

3. Always be selling -- "if your main concern is whether your team will feel comfortable with your rate of growth, you're not thinking like a CEO. You're thinking like a middle manager, and not a good one." 

It's a good quick 1-minute read with some contrarian views - always worth the push! Thanks to Steve Hall, DriversSelect, for sharing with me. 
7 Traits of Successful CMOs -- I might modify Bedros Keuilian's last point - always be marketing! And a lot of direct sales, today, are happening through successful marketing. David Tomas, a dear friend and founder of Barcelona-based Cyberclick Group, wrote a concise piece for Forbes on the 7 traits of successful CMOs. It serves as an excellent checklist for your marketing function and will help guide you in amassing the internal or outsourced talent you need to drive marketing and growth. You can scan through the list in 30 seconds, then take another 2 minutes to read the details. 

COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progressing on their priorities - alongside how they Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

EDUCATION: 

Scaling Up Business Growth Workshops


Have Big Plans to Execute in 2016? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

San Jose, CA - Mar 2, 2016 
Chicago, IL - Mar 15, 2016 
Grand Rapids - MI, Mar 17, 2016 
Los Angeles, CA - Mar 24, 2016 
Bethlehem, PA - Apr 12, 2016 
Mexico City, MEX - Apr 14, 2016 
Edmonton, AB - Apr 28, 2016 
Seattle, WA - May 12, 2016 
Charleston, SC - May 17, 2016 
Dallas, TX - May 18, 2016 
Toronto, ON - May 31, 2016 
St Louis, MO - Jun 2, 2016 
Portland, OR - Jun 9, 2016 
Mexico City, MEX - Sept 8, 2016 
Surrey, BC - Sept 13, 2016 
OKC, OK - Sept 22, 2016 
Toronto, ON - Sept 27, 2016 
Calgary, AB - Sept 29, 2016 
Columbus, OH - Oct 6, 2016 
Seattle, WA - Oct 20, 2016 
WA DC - Nov 2, 2016 
Laval, QB - Nov 3, 2016 
Waukesha, WI -  Nov 3, 2016 
Memphis, TN - Nov 3, 2016 
Fort Lauderdale, FL - Nov 8, 2016 
New England - Nov 16, 2016 
Portland, OR - Nov 17, 2016 
Dallas, TX - Dec 7, 2016 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Scale Up Summit, May 24-25, 2016 
Scaling Up User Conference, May 26, 2016 
Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights

02/04/2016
Alphabet; Originals; #1 Routine; Batch Balance Backbone; Veritaaq
"...insights for scale-ups" 

HEADLINES: 
Google/Alphabet Passes Apple -- there's a new sheriff in town. Alphabet/Google is now the largest market cap company in the world. And my bet that Microsoft's market cap will exceed Apple's by June 2017 made great progress last year. Apple lost $100 billion and Microsoft gained $100 billion - with just $100 billion separating them now. Fun (and possibly useless) facts - but maybe good for cocktail conversations (beats politics). 

Originals: How Non-Conformists Move the World -- likely one of the most talked about books in 2016 was released this week. This is Adam Grant's (author of Give and Take) latest book. Notes Facebook's Sheryl Sandberg in her Foreword: 

	He (Grant) reveals how we can identify ideas that are truly original and predict which ones will work. He tells us when to trust our gut and when to rely on others. He shows how we can become better parents by nurturing originality in our children and better managers by fostering diversity of thought instead of conformity. 


I'm halfway through the book and there is a bunch of practical ideas applicable to biz leaders and entrepreneurs (those that keep their day-jobs while launching a venture are 33% less likely to fail, for instance). This is one of the books to read as a leader and parent. And we're working with Adam to get him to a Summit. 

Deep Work -- if you only read one article this week, dig into Cal Newport's piece on Adam Grant. Author of another huge hit already in 2016, Deep Work: Rules for Focused Success in a Distracted World, Georgetown University's Newport concludes that the key to peak productivity is batching. There is no way around it - you have to find chunks of uninterrupted time to work on important things. This is THE routine that sets you free. 90 minutes here and there is key. John D. Rockefeller set aside several hours each morning. Others take a day-a-week or 90 minutes each day. For Grant, he only lectures one semester, so he can focus on his teaching - and he's the top rated teacher at Wharton. Then he takes the other semester to research/write - and he became the youngest tenured professor in history. Take 2 minutes to read this article. BTW, Newport is keynoting our fall Summit (Oct 25 - 26, Dallas). 

Batch, Balance, Backbone -- two decades ago the first "book" I wrote and recorded was titled Controlling Interruptions. There are still audiotape copies available via Amazon. Back then I concluded that the only way to be successful and get lots accomplished was to Batch together like activities (do all your meetings back-to-back - what we still recommend today); Balance that with pure open, interruptible time (only certain "open door" hours); and then have the Backbone to defend your schedule. The analogy I used was a surgeon. Each day they schedule uninterrupted time for surgery - normally early in the morning when they are sharpest - then it's "hospital rounds" and appointments afterwards. Likewise, all of us need surgery time each day - to accomplish the big things - then we are free the rest of the day to fight fires. So, you can learn all you want - but you (or your children) won't become Olympic athletes, leaders in your profession, or write a book if you don't find uninterrupted time each week to pursue Deep Work! 

Quadrupled to $106 Million (Gazelles case study) -- my Huffington Post piece this week features Veritaaq, an IT consulting company headquartered in Ottawa, which quadrupled its revenue since 2007 to $106 million. Prior to that, it took 24 years to get to $22 million. And to celebrate growing 26% with a profit increase of 38% in 2015, the company sent 100 employees and spouses on a trip to Jamaica. The key to their success was changing their sales approach after the recession, with the help of Gazelles coach Les Rubenovitch. Noted Les: 
	With everyone beginning to see an increase in their stats, and able to track exactly how they measured up to their own targets, to their colleagues, and to the industry, employee engagement and productivity flourished. 


Yet the transition didn't come without some pain, including the loss of a star sales person. Noted Paul Genier, President: 
	"We knew if we held to our guns on this we would risk losing him," says Genier. "We felt if we could get everyone else performing at a higher level, that would make up for it." 



Take 2 minutes to scan down through the article for the specifics - especially if you need to boost revenues in 2016. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progressing on their priorities - alongside how they Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

EDUCATION: 

Scaling Up Business Growth Workshops


Have Big Plans to Execute in 2016? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

San Jose, CA - Mar 2, 2016 
Chicago, IL - Mar 15, 2016 
Grand Rapids - MI, Mar 17, 2016 
Los Angeles, CA - Mar 24, 2016 
Bethlehem, PA - Apr 12, 2016 
Mexico City, MEX - Apr 14, 2016 
Edmonton, AB - Apr 28, 2016 
Seattle, WA - May 12, 2016 
Charleston, SC - May 17, 2016 
Dallas, TX - May 18, 2016 
Toronto, ON - May 31, 2016 
St Louis, MO - Jun 2, 2016 
Portland, OR - Jun 9, 2016 
Mexico City, MEX - Sept 8, 2016 
Surrey, BC - Sept 13, 2016 
OKC, OK - Sept 22, 2016 
Toronto, ON - Sept 27, 2016 
Calgary, AB - Sept 29, 2016 
Columbus, OH - Oct 6, 2016 
Seattle, WA - Oct 20, 2016 
WA DC - Nov 2, 2016 
Laval, QB - Nov 3, 2016 
Waukesha, WI -  Nov 3, 2016 
Memphis, TN - Nov 3, 2016 
Fort Lauderdale, FL - Nov 8, 2016 
New England - Nov 16, 2016 
Portland, OR - Nov 17, 2016 
Dallas, TX - Dec 7, 2016 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Scale Up Summit, May 24-25, 2016 
Scaling Up User Conference, May 26, 2016 
Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights
02/11/2016
Super Bowl Lessons; Visioneer Movie; Pal's Crushes It; Top 16 for 2016
"...insights for scale-ups" 

HEADLINES: 
No One is Worthless -- congrats to my home team, the Denver Broncos, for winning the Super Bowl. Management lessons below, but first... 

Next Online Scaling Up Master Class -- starting March 2 (though you can jump in at any time), more info below, but second... 

Visioneer -- for the next 10 days (starting today) there is a free online pre-screening of Emmy Award winner Nick Nanton's movie about the life of Peter Diamandis, the founder of the X-Prize and Singularity U (and author of Bold, one of my favorite books). Titled "Visioneer" grab some popcorn and watch this 53-minute documentary with your family - it's excellent and will inspire everyone to be bolder! Here's a link to access which includes a 2-minute trailer. 

Fast Food Chain Crushes It -- 10 times the order accuracy and four times the speed, Pal's, a chain of 26 restaurants with over 1000 employees, is the only restaurant chain to also win the coveted Malcolm Baldrige Quality award. And they've crushed employee turnover. Notes this HBR article: 

	In 33 years of operation, only seven general managers (the people who run individual locations) have left the company voluntarily. Seven! Annual turnover among assistant managers is 1.4 percent, vanishingly low for a field where people jump from company to company and often exit the industry altogether. Even among front-line employees, turnover is just one-third the industry average. 


Character and Coaching -- with a workforce that is 90% part-time and 40% between the ages of 16 and 18, the keys to Pal's success are it's hiring, training, and coaching practices. First, they hire for character, which is measured using a 60-point psychometric test based on Pal's historically best performers. A new employee then receives 120 hours of initial training and then is continually educated and coached throughout their time on the job. Notes CEO Thomas Crosby: 
	All leaders are teachers, whether they realize it or not, so we have formalized a teaching culture. We teach and coach every day. 


To keep the leadership sharp, they have a Master Reading List of 21 books they must all read - and every other Monday Crosby invites five leaders from different locations to discuss one of the books. 

Three Lessons -- the short HBR article (2 minutes) which adds lots of important details to what I've highlighted, summarizes three lessons: 
1. The best companies hire for attitude and train for skill. 
  

2. Even great people need constant opportunities for improvement. 
  

3. Leaders who are serious about hiring also have to be serious about teaching 

Pretty short and sweet and simple - not sure why everyone doesn't follow these three lessons. And Crosby's final note at the bottom of the article is worth the time to click and read! 

Frost and Sullivan's Top 16 for 2016 -- I'm a little late with this list, but as you continue to do your strategic planning for 2016, looking at Trends (our Scaling Up SWT tool) that will likely impact your industry and company, I've not found a better list of trends than the one Frost and Sullivan publishes each year. Take a look at this Forbes article. The Gazelles' team looked at the list which is impacting several key decisions: 
1. Corporate Social Responsibility as a Differentiator - we've launched a new division called Gazelles Social Initiatives (thanks Gil Bonwitt and Devin Schain) to work with the non-profit sector. And our new ScaleUp cities initiative will invite local non-profits to participate. 
  

2. Augmented Reality - OK, not quite the same, but we've been privately "streaming" our Summits for our top customers (GPro). We're now making this available to everyone and eventually, with augmented reality, let you experience it as if you're truly sitting in the summit. 
  

3. The Next 11 - countries on fire include Mexico, where I'll be leading a couple workshops March 7 and 8 - and nearby in Panama March 1 and Guatemala March 3. Later in the year we're targeting Vietnam and other growth countries. 

And it's good to be going back to India as its economy is expected to out-grow China's for the first time. Take 3 minutes at your next "council" meeting to scan the list. 

PPR's 20th Anniversary Lessons (Gazelles case study - sort of) -- one of our longest standing customers (and dear friends), Dwight Cooper and his team at PPR Talent Management Group, a leading nurse staffing organization, is celebrating its 20th anniversary. Cooper shares 7 key life lessons from scaling up the business. Notes Cooper: 
	As it turns out my quest to learn how to run a business taught me how to live a happy, healthy and productive life. Here are seven of my favorite lessons I have learned along the way. 



Absolutely take 1 minute to scan down through his 7 insightful and universal lessons for enjoying the journey. Dwight, thank you! 

No One is Worthless -- congrats to my home team, the Denver Broncos, for their gritty win in the Super Bowl. It was a perfect display of the "theory of constraints" as Denver's #1 defense constrained the Panther's hotshot quarterback and Denver's coach constrained its own quarterback, calling plays that minimized Peyton Manning's chances of messing up! And as the saying goes, "no one is worthless, they can at least serve as a bad example," Panther's quarterback Cam Newton showed how NOT to be a good sport in the face of defeat. I wouldn't let my 8-year-old get by with the kind of pouty-faced behavior we saw displayed by Newton. Have your children watch Newton's press conference for a good lesson in how not to behave - a perfect teachable moment. 

Worried About Execution (Scaling Up Master Class)? -- have you completed your One-Page Strategic Plan (OPSP), but its execution needs help? Then focus on learning and implementing the Rockefeller Habits Checklist. It may look intimidating and if you try to implement all of these habits at once you will drive everyone crazy. 

The key is to focus on 2 or 3 each quarter and give your team the time to learn and implement. 

If you want help, I recorded more than 100 minutes of video where I analyze each one of the Rockefeller Habits with detailed examples and success criteria. To access it, check out on the Scaling Up Master Class. 

The next Scaling Up Online Master Class will start in less than a month (March 2). If you want more information please visit www.growthinstitute.com/scalingup or email Juan Gonzalez at juan@growthinstitute.com. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progressing on their priorities - alongside how they Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

EDUCATION: 

Scaling Up Business Growth Workshops


Have Big Plans to Execute in 2016? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

San Jose, CA - Mar 2, 2016 
Chicago, IL - Mar 15, 2016 
Grand Rapids - MI, Mar 17, 2016 
Los Angeles, CA - Mar 24, 2016 
Bethlehem, PA - Apr 12, 2016 
Mexico City, MEX - Apr 14, 2016 
Edmonton, AB - Apr 28, 2016 
Seattle, WA - May 12, 2016 
Charleston, SC - May 17, 2016 
Dallas, TX - May 18, 2016 
Toronto, ON - May 31, 2016 
St Louis, MO - Jun 2, 2016 
Portland, OR - Jun 9, 2016 
Mexico City, MEX - Sept 8, 2016 
Surrey, BC - Sept 13, 2016 
OKC, OK - Sept 22, 2016 
Toronto, ON - Sept 27, 2016 
Calgary, AB - Sept 29, 2016 
Columbus, OH - Oct 6, 2016 
Seattle, WA - Oct 20, 2016 
WA DC - Nov 2, 2016 
Laval, QB - Nov 3, 2016 
Waukesha, WI -  Nov 3, 2016 
Memphis, TN - Nov 3, 2016 
Fort Lauderdale, FL - Nov 8, 2016 
New England - Nov 16, 2016 
Portland, OR - Nov 17, 2016 
Dallas, TX - Dec 7, 2016 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Scale Up Summit, May 24-25, 2016 
Scaling Up User Conference, May 26, 2016 
Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights

02/18/2016
What killed Nokia; What great brands do; Richard Branson event; Live Streaming Summit

"...insights for scale-ups" 


HEADLINES: 
Hang with Richard Branson -- 5 spots left for Yanik Silver's next Maverick adventure with Richard Branson (and John Ratliff). 

Less Doing BPO -- Ari Meisel, author of Less Doing, More Living, is hosting his next 2-day Business Efficiency workshop (all hands-on automation techniques to 10x execution and communications) March 11-12 in NY. FYI, we've engaged Ari's team to help us automate more of what we do at Gazelles as well. 

Fear of Speaking Up -- this is what killed Nokia, according to research published in INSEAD's magazine. Once a leader, this is a brand that has quickly decayed due primarily to senior leadership bravado and an unwillingness to hear and face the brutal facts. Middle management, which could see the problems, were too fearful to speak up. Take 3 minutes to read this sobering account of what killed an iconic brand and then reflect on your own organizational health. Thank you to Georg v. Laffert, our coaching partner in Germany, for pointing me to this article. 

Sweat the Small Stuff -- FMOT - First Moment of Truth - is the term P&G coined for the three to seven seconds when a shopper notices an item in a retail environment. There are lots of these FMOT's when customers interact with our companies - the website, an email subject line, a phone call's hold message (or length of hold), the ease of initial use, the user interface, etc. Great brands sweat all these small details to assure there is alignment with their primary brand identity i.e. BMW's "great driving experience." 

What Great Brands Do -- this is the title of Denise Lee Yohn's well-written and insightful book. Subtitled The Seven Brand-Building Principles that Separate the Best from the Rest, chapter 5 addresses the importance of sweating the small stuff. Skip right to the section titled "Valuing the Customer Experience" where Denise notes "Great brands are purposeful in everything they do." Then take her challenge to do business with yourself - order your own product online, call your own phone number, anonymously request a follow-up call, etc. (DO IT NOW!). I did this recently at Gazelles after reading Denise's book (registering for the upcoming Summit) and I was disappointed in our own graphical interfaces, etc. Ouch!! 

Seven Principles -- below is a list of the 7 principles (7 chapters). Denise is keynoting our upcoming ScaleUp Summit in collaboration with FORTUNE, May 24 - 25, Atlanta: 

1. Great Brands Start Inside 

2. Great Brands Avoid Selling Products 

3. Great Brands Ignore Trends 

4. Great Brands Don't Chase Customers 

5. Great Brands Sweat the Small Stuff 

6. Great Brands Commit and Stay Committed 

7. Great Brands Never Have to "Give Back" 

Read #7 again. Denise challenges a lot of conventional wisdom. Especially chapter 7 where she challenges us to avoid all these "donation" schemes, etc. Great brands never have to "give back" because what they stand for and act on is already compelling enough! 

Eighth Principle -- Denise wraps up the book with an 8th Principle -- "Brand as Business." In the end, what is our business if not its brand - what people think, good or bad, about your company, people, products, and services. We hope you see our brand as first and foremost "practical" - please let me know if you don't - I'll listen! This is a book worth reading over and over. GPro and book club members will receive her book next week. Then come hear her keynote in Atlanta. 
LIVE Streaming the Summit -- before a perk only for the GPro members, we're offering LIVE streaming of the ScaleUp Summit May 24 - 25 - a chance for your entire team to tune-in to the top speakers we're hosting from the comfort of your conference room, desk, or home. $2495 for one day; $3995 for both days. Click on the Live Streaming Registration option at the top of the Summit landing page. 

COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

And if you're interested in becoming a world-class certified Gazelles International coach, please contact Jean Carpenter at jean@gazelles.com / (360) 798.9471. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progressing on their priorities - alongside how they Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

EDUCATION: 

Scaling Up Business Growth Workshops


Have Big Plans to Execute in 2016? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

San Jose, CA - Mar 2, 2016 
Chicago, IL - Mar 15, 2016 
Grand Rapids - MI, Mar 17, 2016 
Los Angeles, CA - Mar 24, 2016 
Bethlehem, PA - Apr 12, 2016 
Mexico City, MEX - Apr 14, 2016 
Edmonton, AB - Apr 28, 2016 
Seattle, WA - May 12, 2016 
Charleston, SC - May 17, 2016 
Dallas, TX - May 18, 2016 
Toronto, ON - May 31, 2016 
St Louis, MO - Jun 2, 2016 
Portland, OR - Jun 9, 2016 
Mexico City, MEX - Sept 8, 2016 
Surrey, BC - Sept 13, 2016 
OKC, OK - Sept 22, 2016 
Toronto, ON - Sept 27, 2016 
Calgary, AB - Sept 29, 2016 
Columbus, OH - Oct 6, 2016 
Seattle, WA - Oct 20, 2016 
WA DC - Nov 2, 2016 
Laval, QB - Nov 3, 2016 
Waukesha, WI -  Nov 3, 2016 
Memphis, TN - Nov 3, 2016 
Fort Lauderdale, FL - Nov 8, 2016 
New England - Nov 16, 2016 
Portland, OR - Nov 17, 2016 
Dallas, TX - Dec 7, 2016 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Scale Up Summit, May 24-25, 2016 
Scaling Up User Conference, May 26, 2016 
Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights
02/26/2016
Brad Pitt; Google's 2 team lessons; Coca-Cola's design; Panama, Guatemala next week

"...insights for scale-ups" 

HEADLINES: 
Brad Pitt Playing General McChrystal (fun fact) -- Brad Pitt as General Stanley McChrystal is wrapping up the $60 million Netflix production of War Machine, a satire of the Afghanistan war. Come meet the real deal when McChrystal opens our upcoming Scale-Up Summit as author of Team of Teams (how all organizations that want to remain "agile scale-ups" will be structured). 

Building Brands by Design -- David Butler, successful entrepreneur, led the design-driven turnaround of Coca-Cola as VP Innovation. In his current role he leads a seed-stage venturing platform called Coca-Cola Founders, designed to co-create new, high-growth startups by connecting repeat founders with some of Coca-Cola's biggest challenges. He's built a portfolio of 12 companies in 10 countries in less than 2 years. What he has learned in the process is shared in his recent book Design to Grow: How Coca-Cola Learned to Combine Scale and Agility (and How You Can Too). The paperback version was released this week - GPro and book club members will receive a copy. 

Designing on Purpose Manifesto -- skip to the end of Butler's book and read his classic Design Manifesto. He emphasizes that design is not just decoration! Notes Butler, "design should be used as a strategic advantage to create things that people have to have" and that organizations should "design on purpose" rather than haphazardly. And he details how design fits business-to-business firms as much as retailers. Take 4 minutes to read his manifesto in the book and then come hear him articulate how you can combine agility and scale as a keynoter of our upcoming Atlanta (home of Coca-Cola) Scale-Up Summit May 24 - 25 in collaboration with FORTUNE. 

Google's Lessons in Building Great Teams -- Notes this lengthy NY Times piece  "In 2012, the company (Google) embarked on an initiative - codenamed Project Aristotle - to study hundreds of Google's teams and figure out why some stumbled while others soared." More specifically: 

	What interested the researchers most, however, was that teams that did well on one assignment usually did well on all the others. Conversely, teams that failed at one thing seemed to fail at everything. The researchers eventually concluded that what distinguished the ''good'' teams from the dysfunctional groups was how teammates treated one another. The right norms, in other words, could raise a group's collective intelligence, whereas the wrong norms could hobble a team, even if, individually, all the members were exceptionally bright. 


So what are the right ways to act (norms?). Google discovered two specific attributes of teams that highly correlated to success or failure: 
1. Conversational turn-taking -- ''As long as everyone got a chance to talk, the team did well, but if only one person or a small group spoke all the time, the collective intelligence declined.'' 
  

2. Average social sensitivity -- "a fancy way of saying they were skilled at intuiting how others felt based on their tone of voice, their expressions and other nonverbal cues." 
Together, these two factors provide what is called psychological safety - team members feel safe taking risks in expressing ideas and feelings. How you create these factors is the bulk of the rest of the article. If you only read one lengthy article this weekend - this is the one!! You'll pick up many fabulous jewels that will make teams more productive and effective. 
Scaling Up People (Online Master Class) -- the key to all of this is retaining people - a key section in Scaling Up and the new online interactive Scaling Up course which mirrors the 2.5-day intensive program we take teams through. The key to retention is to focus on strengths and weaknesses, but not the traditional parts of a SWOT analysis...Strengths are the activities that give you energy just thinking about them. Weaknesses are the opposite, that's what drains you. So get an edge on how to develop, increase engagement, and win with your team. The Scaling Up Online Masterclass will help you do just that. Check out a preview of the class here. 

Panama March 1; Guatemala March 3 -- I'll be leading one-day workshops in Panama and Guatemala next week. For more info email Francisco Munoz (SCORE Consulting) 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progressing on their priorities - alongside how they Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

And if you're interested in becoming a world-class certified Gazelles International coach, please contact Jean Carpenter at jean@gazelles.com / (360) 798.9471. 

EDUCATION: 

Scaling Up Business Growth Workshops


Have Big Plans to Execute in 2016? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Chicago, IL - Mar 15, 2016 
Grand Rapids - MI, Mar 17, 2016 
Los Angeles, CA - Mar 24, 2016 
Bethlehem, PA - Apr 12, 2016 
Mexico City, MEX - Apr 14, 2016 
Edmonton, AB - Apr 28, 2016 
San Jose, CA - May 3, 2016 
Seattle, WA - May 12, 2016 
Charleston, SC - May 17, 2016 
Vancouver, BC - May 17, 2016 
Dallas, TX - May 18, 2016 
Toronto, ON - May 31, 2016 
St Louis, MO - Jun 2, 2016 
Portland, OR - Jun 9, 2016 
Mexico City, MEX - Sept 8, 2016 
Surrey, BC - Sept 14, 2016 
OKC, OK - Sept 22, 2016 
Toronto, ON - Sept 27, 2016 
Calgary, AB - Sept 29, 2016 
Columbus, OH - Oct 6, 2016 
Seattle, WA - Oct 20, 2016 
WA DC - Nov 2, 2016 
Laval, QB - Nov 3, 2016 
Waukesha, WI -  Nov 3, 2016 
Memphis, TN - Nov 3, 2016 
Fort Lauderdale, FL - Nov 8, 2016 
Austin, TX - Nov 10, 216 
New England - Nov 16, 2016 
Portland, OR - Nov 17, 2016 
Dallas, TX - Dec 7, 2016 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Scale Up Summit, May 24-25, 2016 
Scaling Up User Conference, May 26, 2016 
Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights
03/03/2016
Buffett’s 3 Leadership Lessons; His Prosperity Blueprint; Lean HQ; Amsterdam, Berlin, Barcelona

"...insights for scale-ups" 

HEADLINES: 
	The role of a leader is to define reality and give hope. 

	  
	Ken Chenault, CEO American Express (Geoff Colvin's article) 


Amsterdam May 10, Berlin May 11, Barcelona May 12 -- join us for our European Growth Summits hosting several top biz thought leaders and their latest books. 

Real Leadership -- pre-order by March 8 former co-CEO of $2 billion market cap Primerica John Addison's new book Real Leadership and get a one-year digital subscription to SUCCESS magazine and John's online course - all for $25. More below. 

Buffett's Three Leadership Lessons -- Geoff Colvin has extracted three leadership lessons from Warren Buffett's latest shareholder letter (released this past weekend) in this short FORTUNE article: 
1. He's optimistic 

2. He explains what he's doing so that anyone can understand it. 

3. He admits mistakes and makes no attempt to sugarcoat them. 

It's worth one minute to read - three important leadership reminders. 

Profits are Sanity, Cash is King (fun facts) -- Buffett (age 85) reports that profits are up 21% and Berkshire ended the year with $71.73 billion in cash - again proof that it pays to hold cash - you age slower, sleep better, and can jump on opportunities more quickly. Here's a link to Buffett's annual letter with my highlights below. 

Productivity (Rev/Emp) -- Buffett highlights on p21 how his various companies focus on productivity - and he goes on to list the huge gains many have made. This is a weakness for most small to mid-market firms which have a tendency to just throw people at a problem. The best measures are Revenue and Profit per employee. For Berkshire, it's $584,000 and $48,163 respectively for its 361,270 employees ($814,675 Rev/Emp for Primerica!). Take a moment to calculate yours and then for a large company in your similar space. In general, I find the FORTUNE 500 generate 3x the revenue per employee of their smaller counterparts. This is a SIGNIFICANT issue. A focus on process improvement is key (in the spirit of Paul Aker's "5-Second Lean" initiatives - 1000s of YouTube videos). 

Prosperity - Buffett also puts our current economic situation in perspective. On p7 he notes: 
	American GDP per capita is now about $56,000. As I mentioned last year that - in real terms - is a staggering six times the amount in 1930, the year I was born, a leap far beyond the wildest dreams of my parents or their contemporaries. U.S. citizens are not intrinsically more intelligent today, nor do they work harder than did Americans in 1930. Rather, they work far more efficiently and thereby produce far more. This all-powerful trend is certain to continue: America's economic magic remains alive and well. 


He acknowledges that how this expanding pie is divided will remain a fierce battle; but that even those on the "losing side" will continue to enjoy the benefit of more goods and services at a lower price. He notes that most people live better than John D. Rockefeller could have ever imagined when it comes to transportation, communications, entertainment, and medical access - something that shouldn't be overlooked. 

Simple Blueprint for Continued Prosperity -- I found particularly insightful Buffett's 5+1 keys to taking advantage of the American economic engine. Notes Buffett on p8: 
	Considering this favorable tailwind (American economy), Berkshire (and, to be sure, a great many other businesses) will almost certainly prosper. The managers who succeed Charlie and me will build Berkshire's per-share intrinsic value by following our simple blueprint of: (1) constantly improving the basic earning power of our many subsidiaries; (2) further increasing their earnings through bolt-on acquisitions; (3) benefiting from the growth of our investees; (4) repurchasing Berkshire shares when they are available at a meaningful discount from intrinsic value; and (5) making an occasional large acquisition. Management will also try to maximize results for you by rarely, if ever, issuing Berkshire shares. 


Lean HQ -- and one of Buffett's final thoughts: 
	In 2015, Berkshire's revenues increased by $16 billion. Look carefully, however, at the two pictures on the facing page. The top one is from last year's report and shows the entire Berkshire home-office crew (25) at our Christmas lunch. Below that photo is this year's Christmas photo portraying the same 25 people identically positioned. In 2015, no one joined us, no one left. And the odds are good that you will see a photo of the same 25 next year. 


Concludes Buffett "no one is hired unless he or she is truly needed." That's keeping it lean and productive! 

Buffett -- First Time to Stream -- Gazelles isn't the only one making a LIVE online stream of our FORTUNE Summit available to those who want to share the learning more broadly with all their employees, Berkshire has decided to do the same for the first time in history. Notes Buffett: 
	Charlie and I have finally decided to enter the 21st Century. To view the meeting, simply go to https://finance.yahoo.com/brklivestream at 9 a.m. Central Daylight Time on Saturday, April 30th. The Yahoo! webcast will begin with a half hour of interviews with managers, directors and shareholders. Then, at 9:30, Charlie and I will commence answering questions. 



March Scaling Up Workshops - Mar 15 Chicago; Mar 17 Grand Rapids; Mar 24 LA Join us as we dive deeper into game-changing and productivity driving strategies that have propelled over 40,000 companies around the globe. For more cities and dates - and to Register Now. 

Real Leadership: 9 Simple Practices for Leading and Living with Purpose -- John Addison shares his straightforward practices for successful leadership through his own personal and professional journey, helping leaders at any level understand and emulate the nine principles that fostered enduring results on his path to success. John's experiences - from small-town southern boy to influential CEO of Primerica which he took public- will help you make an impact and lead better in every aspect of their lives. With the pre-order of Real Leadership, you will receive free, instant access to the Real Leadership Roadmap digital course ($149 value). The Real Leadership Roadmap also comes with a workbook designed to help participants create their own personal roadmap. In addition to the digital course, each copy of Real Leadership also includes bonus codes for a 1-year digital subscription to SUCCESS (owned by my friend Stuart Johnson) as well as 20% off a purchase from store.SUCCESS.com. This special pre-order offer is available now for $25, including tax and shipping. The book will be shipped after its March 8, 2016 release date but the digital course will be available immediately. This exclusive offer is only available until March 8. 

COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

And if you're interested in becoming a world-class certified Gazelles International coach, please contact Jean Carpenter at jean@gazelles.com / (360) 798.9471. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progressing on their priorities - alongside how they Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

EDUCATION: 

Scaling Up Business Growth Workshops


Have Big Plans to Execute in 2016? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Chicago, IL - Mar 15, 2016 
Grand Rapids - MI, Mar 17, 2016 
Los Angeles, CA - Mar 24, 2016 
Bethlehem, PA - Apr 12, 2016 
Mexico City, MEX - Apr 14, 2016 
Edmonton, AB - Apr 28, 2016 
San Jose, CA - May 3, 2016 
Seattle, WA - May 12, 2016 
Charleston, SC - May 17, 2016 
Vancouver, BC - May 17, 2016 
Dallas, TX - May 18, 2016 
Toronto, ON - May 31, 2016 
St Louis, MO - Jun 2, 2016 
Portland, OR - Jun 9, 2016 
Mexico City, MEX - Sept 8, 2016 
Surrey, BC - Sept 14, 2016 
OKC, OK - Sept 22, 2016 
Toronto, ON - Sept 27, 2016 
Calgary, AB - Sept 29, 2016 
Columbus, OH - Oct 6, 2016 
Seattle, WA - Oct 20, 2016 
WA DC - Nov 2, 2016 
Laval, QB - Nov 3, 2016 
Waukesha, WI -  Nov 3, 2016 
Memphis, TN - Nov 3, 2016 
Fort Lauderdale, FL - Nov 8, 2016 
Austin, TX - Nov 10, 216 
New England - Nov 16, 2016 
Portland, OR - Nov 17, 2016 
Dallas, TX - Dec 7, 2016 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Scale Up Summit, May 24-25, 2016 
Scaling Up User Conference, May 26, 2016 
Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights

03/10/2016
Balmer’s Big Lesson; Zappos Out; Demand Pricing Key; Vyral Marketing Doubles
"...insights for scale-ups" 

HEADLINES: 
Steve Balmer's Big Lesson -- former Microsoft CEO and owner of the Los Angeles Clippers (pro basketball team) has learned a big lesson - he doesn't want to be an investor after seeing his 4% stake in Twitter plunge 45%. My experience -- most biz leaders make lousy investors - they believe the vision too much! For more on Balmer, take one minute to read this Fortune interview from last night. 

Demand-Based Pricing? -- Amazon changes the price of my book, by the hour, based on demand. So do the airlines, which is why their load factors and profits have soared. And now Disney has announced the same. What are you doing to up your game in pricing? Again, I recommend Hermann Simon's new book Confessions of The Pricing Man: How Price Affects Everything. And for business-to-business companies I recommend Victoria Medvec's online Negotiations course which emphasizes the importance of always submitting three proposals and varying the price based on your strength (brand promise) to shine a bright light on it and to crush the low bidders (unless that's you!). Being more strategic with pricing is KEY to driving profits and demand. 

Best Companies to Work For (Fairness Theme) -- Fortune's annual list is out and Google (Alphabet) is #1. And the big theme that emerged from the winners this year is fairness - in pay, recognition, gender equality, etc. - a theme that is also at the heart of the US presidential race. This Fortune article provides a quick summary of what Salesforce.com, Whole Foods and others are doing to make the workplace fairer - takes 2 minutes to read. 

Top 100 List (Zappos out!) -- and here's the entire list. Who didn't make the list was Zappos. For those interested, this related Fortune piece reports on how Tony Hsieh shared the brutal facts with his company that their scores tumbled on 48 of the 58 questions. Yet he's not worried - he says Zappos achieved its highest operating profits in 2015, though they've been supposedly lowered for 2016. My take -- the command and control style is fading, even in the military. Using the holacracy approach was Zappos' mistake - but they are learning from it - and willing to take some arrows as innovators, showing us the way to team-based organizations (we hope). 

"Vitamin" C -- more than a vitamin: 

	It is the master controller of electron distribution and flow in our bodies. It is needed in over 10,000 biochemical reactions. It is a major antioxidant in the body, the immune system is practically useless without it, and the list goes on and on. 



More on this important anti-oxidant in the latest Riordan Clinic newsletter (I'm chairman of the board). Dosage matters (like with all drugs/supplements) - and for now the only way to get the full chemo-like impact that clears inflammations and cancers, it needs to be taken intravenously. For over two decades I've received an IV of 50 grams every six to eight weeks. And thousands of doctors administer - go to www.acam.org to find one near you. Here's an article I wrote on the executive health benefits of this potent master controller. 

Cool Tech Helps Vyral Marketing Double Size (Gazelles case) -- my latest Huffington Post piece highlights how Frank Klesitz, CEO of Vyral Marketing uses free and inexpensive technologies like Slack and Google Hangouts to streamline communications, like the daily huddle, within his rapidly growing firm. What adds to the challenge is that Frank lives in San Diego while a majority of his employees are based in Omaha, Nebraska. Take 2 minutes to scan through the specifics on how each employee has an advisor; how his "managers" are expected to be coaches to their direct reports and are measured by their frequent communications with customers. Lots of good tips in how Frank as rapidly scaled his firm. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progressing on their priorities - alongside how they Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

And if you're interested in becoming a world-class certified Gazelles International coach, please contact Jean Carpenter at jean@gazelles.com / (360) 798.9471. 

EDUCATION: 

Scaling Up Business Growth Workshops


Have Big Plans to Execute in 2016? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Chicago, IL - Mar 15, 2016 
Grand Rapids - MI, Mar 17, 2016 
Los Angeles, CA - Mar 24, 2016 
Bethlehem, PA - Apr 12, 2016 
Mexico City, MEX - Apr 14, 2016 
Edmonton, AB - Apr 28, 2016 
San Jose, CA - May 3, 2016 
Seattle, WA - May 12, 2016 
Charleston, SC - May 17, 2016 
Vancouver, BC - May 17, 2016 
Dallas, TX - May 18, 2016 
Toronto, ON - May 31, 2016 
St Louis, MO - Jun 2, 2016 
Montreal, QB - Jun 7, 2016 
Portland, OR - Jun 9, 2016 
Mexico City, MEX - Sept 8, 2016 
Surrey, BC - Sept 14, 2016 
OKC, OK - Sept 22, 2016 
Toronto, ON - Sept 27, 2016 
Calgary, AB - Sept 29, 2016 
Columbus, OH - Oct 6, 2016 
Los Angeles, CA - Oct 6, 2016 
Seattle, WA - Oct 20, 2016 
WA DC - Nov 2, 2016 
Laval, QB - Nov 3, 2016 
Waukesha, WI -  Nov 3, 2016 
Memphis, TN - Nov 3, 2016 
Fort Lauderdale, FL - Nov 8, 2016 
Austin, TX - Nov 10, 216 
New England - Nov 16, 2016 
Portland, OR - Nov 17, 2016 
Dallas, TX - Dec 7, 2016 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Scale Up Summit, May 24-25, 2016 
Scaling Up User Conference, May 26, 2016 
Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights

03/17/2016
SXSW Highlights; Reindeer Firms; Reputation Protection; Firsts in Detroit

"...insights for scaleups" 

HEADLINES: 
	We don't have a choice on whether we do social & mobile, the choice is in how well we do it. 

	  
	Erik Qualman 


SXSW -- VR and IOT -- Austin's big tech (and music) gathering is happening this week and the two big technologies dominating the show are virtual reality and the internet of things (IOT) - both of which are impacting every industry. This 2-minute Fortune video provides the highlights. 

What Happens in Vegas Stays on Youtube! -- this is the title of a must-read book by all leaders, parents, and teenagers - no less than your precious reputation is at stake! Erik Qualman, sitting professor at Harvard and MIT's edX labs and Pulitzer Prize nominated author, will keynote our upcoming ScaleUp Summit May 24 - 25, Atlanta. GPro and book club members will receive a copy of Erik's book next week. Erik is joining General McChrystal, Jim Whitehurst (RedHat CEO), David Bulter (Coca-Cola), and a half-dozen other top biz thought leaders at the Summit. 

36 Social Media Tips -- go right to Chapter 1 of Qualman's book which opens with a list of 36 Social Media Tips - scan down and pick a few. Then work through the rest of this outstanding list as he provides quick tips/links for each. I particularly like #21 - and in a fitting way, this week at the Global Entrepreneurship Congress in Medellin, Colombia (in front of 7500) I officially announced our ScaleUp Institute which plans to help 150 cities around the globe establish ScaleUp Eco-systems - with a goal of working with 150 high potential companies in each. This is a 10x for Gazelles as we'll work directly with over 20,000 of the best scaleups around the globe. 

Three Promises to Cities -- this Crain's Detroit interview highlights our new ScaleUpU city initiative. Most cities have robust startup eco-systems. However, many startup (11,000/hour in the world), but too few scaleup. We're promising cities we'll help deliver over 10 years, as we work with a handpicked group of high potential firms: 
1. One home-grown billion-dollar firm - we've helped create dozens already (many endorsed the latest book) 

2. Help 5 - 10 firms scale and then exit for a combined $1 billion to $3 billion - getting the owners 50% - 100% more for their firm than anticipated through our partnership with STS Capital 

3. Help 75% - 85% of the other 140 companies/city (we're not always successful) in continuing to scale. 

This will bring cities real wealth and economic activity. Again, you can read more in this Crain's Detroit interview. 

Detroit - a City of Firsts -- FYI, I'll be in Detroit May 20 celebrating the 20th anniversary launch of the local EO chapter and the 15th anniversary of Mastering the Rockefeller Habits (which was birthed in Detroit), all thanks to John Anderson, our first ever Gazelles coaching partner. Detroit was also the location of the first YPO chapter at which I ever spoke. Now we need to do more to help the city!! The Crain's interview is the first of several leading up to the celebration. 
What are Reindeer Firms? (Fun Fact) -- so you keep up on the growth company lingo, reindeer firms are those that achieve market value of more than $2 billion in five years vs. unicorns that create $1 billion! Also learn about dying donkeys and lean cockroaches in this business animal lexicon story - 1 minute to read. 

Summit Video (96 seconds) -- BTW, if you've never attended one of our Summits, here's a quick look at the last one in Dallas where over 900 CEOs and their executive teams gathered for two days of learning from the top biz top leaders of our time. Each Summit hosts a new set of top biz authors - so the equivalent of reading a dozen of the most important books to out-learn the competition. Thank you to SnapShot Video, an experienced Scaling Up (Rockefeller Habits 2.0) practicing firm, for shooting this short 96 second video. 

COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

And if you're interested in becoming a world-class certified Gazelles International coach, please contact Jean Carpenter at jean@gazelles.com / (360) 798.9471. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progressing on their priorities - alongside how they Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

EDUCATION: 

Scaling Up Business Growth Workshops


Have Big Plans to Execute in 2016? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Los Angeles, CA - Mar 24, 2016 
Bethlehem, PA - Apr 12, 2016 
Mexico City, MEX - Apr 14, 2016 
Edmonton, AB - Apr 28, 2016 
San Jose, CA - May 3, 2016 
Seattle, WA - May 12, 2016 
Charleston, SC - May 17, 2016 
Vancouver, BC - May 17, 2016 
Dallas, TX - May 18, 2016 
Toronto, ON - May 31, 2016 
St Louis, MO - Jun 2, 2016 
Montreal, QB - Jun 7, 2016 
Portland, OR - Jun 9, 2016 
Mexico City, MEX - Sept 8, 2016 
Surrey, BC - Sept 14, 2016 
OKC, OK - Sept 22, 2016 
Toronto, ON - Sept 27, 2016 
Calgary, AB - Sept 29, 2016 
Columbus, OH - Oct 6, 2016 
Los Angeles, CA - Oct 6, 2016 
Seattle, WA - Oct 20, 2016 
WA DC - Nov 2, 2016 
Laval, QB - Nov 3, 2016 
Waukesha, WI -  Nov 3, 2016 
Memphis, TN - Nov 3, 2016 
Fort Lauderdale, FL - Nov 8, 2016 
Austin, TX - Nov 10, 216 
New England - Nov 16, 2016 
Portland, OR - Nov 17, 2016 
Dallas, TX - Dec 7, 2016 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Scale Up Summit, May 24-25, 2016 
Scaling Up User Conference, May 26, 2016 
Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights  

03/22/2016

Invitation Scaling Up Club – Marshall Goldsmith tomorrow live online

"...out-learning the competition" 

HEADLINES: 
	What got you here, won't get you there. 

	  
	Marshall Goldsmith, author of 35 books on leadership 



Zuckerberg, Cuban, Gates, Buffett, Page -- leaders are readers - and with the new technologies, you can read the equivalent of a couple books per month (Zuckerberg's goal) by accessing the guru's online courses and watch/listen while doing email, working out, or driving. We've done the hard work of curating the best of the 13,000 biz books published each year - putting it all into our Scaling Up Club - and the videos include the slides which help summarize the material and make it easier to share with others. 

7-Minutes per Week -- As club members, we'll curate and send you the best 7-minutes of video content each week - sharing ideas/techniques you can put to work immediately - then you can watch more if you like. Sadly, most leaders don't get even 7 minutes of formal education a week - making their decade of experience just one-month done 120 times! 

Exclusive Access -- Each month Scaling Up Club members are invited to interact live with one of the top biz thought leaders in the world - and have 24/7 unlimited access to our library of over 75 online management courses (and growing) - Marketing, Negotiations, Sales, Hiring, Operations, and much more. It makes it easy and affordable to invest in your most important asset - your mind. 

Mobile App (and accredited) -- this makes it easy to access the learning anywhere at any time - and the app syncs up with the online course so you never lose your place. Plus, you can go right to certain slides and refresh your memory on key points you can share with your teams. Be the one in your company that curates the best ideas for everyone else. And all the courses are accredited if you need credit for your professional licenses. 

Dr. Marshall Goldsmith Tomorrow March 23 -- this month we're excited that Dr. Marshall Goldsmith, recognized perennially as the #1 leadership guru in the world - and top coach to executives and CEOs is joining us for a live conversation tomorrow, March 23rd, and only available for active Scaling Up Club Members. 

Save 30% -- During the launch of the Scaling Up Club we are making it available for just the cost of a few books -- $70/month instead of the regular $100/month price (offer expires March 31st). Click here for more information and to sign up! 

Out-source Your Education -- let me continue to do the heavy lifting for you - read the books and pick the best to feature and add to the growing library. And your monthly Scaling Up Club membership helps to fund this important and valuable activity. Thanks.

03/24/2016
Titan Lost; Serious Threat; Art of People; Thank You Davids
"...insights for scaleups" 

HEADLINES: 
CyberCrime is Serious -- my latest Fortune column addresses this important topic, more below, but first... 

The Art of People -- this is the title of Dave Kerpin's new book. Notes Adam Grant, author of Give and Take and Originals, "This book is like How to Win Friends and Influence People-only better suited for today's world." I couldn't agree more. Subtitled "11 Simple People Skills That Will Get You Everything You Want" it's all about how to be likable - in meetings, in networking situations, etc. -- and Dave Kerpin is the king of this space. It's the next book I'm having my teenagers read as well. Congrats Dave on writing this insightful and important book. 

Silicon Valley Mourns Andy Grove -- former CEO of Intel, Andy Grove, was an icon of the Valley -- and someone who mastered the art of people and took the role of leading a company seriously, having written several classic books including High Output Management, the bible of tech entrepreneurs (new Kindle edition released last year). He passed away this week at age 79. Here is one of Fortune's tributes. 

Grove Tribute Video -- and go right to :44 in this 23-minute video VC Ben Horowitz published honoring Grove - you have to love the fact that Grove corrected the television interviewer on the pronunciation of Intel - we should ALL be so bold and protective of our brands! The rest of the 23 minutes is worth playing in the background while cranking emails - this is how you honor someone! 

CyberCrime is a Serious Threat -- its real and it threatens all of our companies. My latest Fortune column highlights five specific recommendations: 

1. Declare your own Orange Alert - get all employees up-to-speed 

2. Lock down your phones -- some inexpensive technologies exist 

3. Strengthen your firewalls -- add DPI-SSL services 

4. Confer with competitors -- we have to help each other 

5. Avoid hostage situations -- again, some technologies can help 

I did two things immediately - sent an email to our IT team to give me recommendations on which technologies to enhance our security based on the recommended technologies. Second, I realized my own Android phone wasn't fully protected (call me stupid) - so I downloaded the suite of Avast apps - anti-theft, anti-viral, etc. - to monitor and give me full remote tracking and access to my phone. Take 1 minute to scan down through the column for more details. And take this seriously! 

Thank You David and David -- much thanks for help with the CyberSecurity column to David Stelzl, author of Data@Risk and founder of the consultancy Stelzl in Charlotte; and David Davenport, CEO of MotherG, a managed IT services firm in Chicago. 

COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

And if you're interested in becoming a world-class certified Gazelles International coach, please contact Jean Carpenter at jean@gazelles.com / (360) 798.9471. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progressing on their priorities - alongside how they Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

EDUCATION: 

Scaling Up Business Growth Workshops


Have Big Plans to Execute in 2016? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Bethlehem, PA - Apr 12, 2016 
Mexico City, MEX - Apr 14, 2016 
Edmonton, AB - Apr 28, 2016 
Sacramento, CA - May 3, 2016 
Seattle, WA - May 12, 2016 
Charleston, SC - May 17, 2016 
Vancouver, BC - May 17, 2016 
Dallas, TX - May 18, 2016 
Silicon Valley, CA - May 20, 2016 
St Louis, MO - Jun 2, 2016 
Montreal, QB - Jun 7, 2016 
Portland, OR - Jun 9, 2016 
Mexico City, MEX - Sept 8, 2016 
Surrey, BC - Sept 14, 2016 
OKC, OK - Sept 22, 2016 
Toronto, ON - Sept 27, 2016 
Calgary, AB - Sept 29, 2016 
Columbus, OH - Oct 6, 2016 
Los Angeles, CA - Oct 6, 2016 
Seattle, WA - Oct 20, 2016 
WA DC - Nov 2, 2016 
Laval, QB - Nov 3, 2016 
Waukesha, WI -  Nov 3, 2016 
Memphis, TN - Nov 3, 2016 
Fort Lauderdale, FL - Nov 8, 2016 
Austin, TX - Nov 10, 216 
New England - Nov 16, 2016 
Portland, OR - Nov 17, 2016 
Dallas, TX - Dec 7, 2016 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Scale Up Summit, May 24-25, 2016 
Scaling Up User Conference, May 26, 2016 
Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights
03/31/2016

Most Disappointing Leader; World’s Greatest; Founders are Best; Forum Equity Partners; 7 Minutes to Success
"...insights for scale-ups" 

HEADLINES: 
No one is worthless, they can at least serve as a bad example. 

Scaling Up Club -- delivering 7 minutes of curated and practical executive education to your desk every week, below is the first selected video clip based on Salim Ismail's powerful and groundbreaking book Exponential Organizations, but first... 

Most Disappointing Leaders -- Fortune has named 19 leaders around the world that had terrible a 2015. And they ask you to vote for the most disappointing - how fun is that! BTW, I don't think Tony Hsieh, Zappos, should have made the list - and happy to see he's at least in last place for worst leader in the voting. And #1 right now? Rick Snyder, Governor of Michigan (Flint water situation). Fortune's commentary on why each failed is instructive - worth 3 minutes to scan down through the list. 

Founders Make the Best CEOs -- USA Today also studied 19 leaders, CEOs of the S&P 500 who were the original founders and still at the helm, including Mark Zuckerberg (Facebook) and Reed Hastings (Netflix). Over the last three-year period, the founders drove their stocks up 97.5% vs. 31% for the hired guns - the magical 3x ratio we see between good and great firms! And it seems Pandora is reading the trends, which announced on Monday that they are replacing their current CEO with the original founder, Tim Westergren. The article goes on to detail results of companies that bring back their founders, like Starbucks did. It's worth 2 minutes to scan the article and glance at the charts. 

World's 50 Greatest Leaders -- Fortune's annual list has a new #1, Jeff Bezos (age 52) at Amazon (and as owner of The Washington Post and sole owner of rocketship company Blue Origin). Angela Merkel, Paul Ryan, an NBA basketball player, and an Australian marathoner are four of the other World's 50 Greatest Leaders. Notably missing were most of the other heads of state, including Obama, and the candidates for US President! Adam Lashinsky's piece on Jeff Bezos and 2-minute video are worth the time - and the big hint to Bezos's success? Delegate heavily - he's moved from being at the center of a hub and spoke org structure to becoming a "great leader of leaders"! Spend your spare 6 minutes reading through the Bezos piece. 

Forum Equity Partners' 30ft 3D Mural (Gazelles case study) -- Toronto-based Forum Equity Partners has financed many "P3" deals-public-private partnerships-such as arts centers, student housing, courthouses, prisons and an $82.5 million pedestrian tunnel to Toronto's city airport. After founder & CEO Richard Abboud attended my 2.5 day YPO Scaling Up program in 2012, he brought on Gazelles Certified Cboach Les Rubenovitch, adopted Topgrading for getting the right talent on the bus, has executed on a series of quarterly themes, and introduced two new lines of business. Given the rapid growth since, they recently moved into spectacular new offices with electronically controllable standup desks. And to emphasize their company values they installed a 30-foot high 3D mural in their new space. Take 1 minute to scan through the details in this Huffington Post piece and take a look at the photo of the mural. 

7-Minutes Per Week -- The Impact of Doubling Patterns -- thank you to the hundreds that signed up for the Scaling Up Club last week. This week's 7-minute clip (see below for how to access) is from Salim Ismail's groundbreaking book, Exponential Organizations. If you want to understand the impact of doubling patterns, you'll want to watch the below clip. Salim focuses on specific and practical examples of disruptive technologies that are impacting both your business and industry. The full course, Exponential Organizations, gives you a guideline for how to leverage specific business attributes in order to grow, disrupt, and lead your industry. 

Have 7 minutes? See slides 7 to 21 (minutes 3:20-10:36). Only have one minute? Still valuable to check out slides 78 and 79 that detail the 10 attributes that drive Exponential Organizations. 
To access both clips: Scaling Up Club Members go here, Non members can join here to enjoy! 

Heading Down Under -- my annual tour of Australia has just been posted, leading one-day workshops in Sydney (12 Sep), Brisbane (13 Sep), and Auckland (14 Sep). For more info. 

Bethlehem, PA (12 Apr), Mexico City (14 Apr), Edmonton (28 Apr) -- and our Certified Coaching Partners continue to host one-day Scaling Up workshops throughout the year - these three in April. 

COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

And if you're interested in becoming a world-class certified Gazelles International coach, please contact Jean Carpenter at jean@gazelles.com / (360) 798.9471. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progressing on their priorities - alongside how they Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

EDUCATION: 

Scaling Up Business Growth Workshops


Have Big Plans to Execute in 2016? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Bethlehem, PA - Apr 12, 2016 
Mexico City, MEX - Apr 14, 2016 
Edmonton, AB - Apr 28, 2016 
Seattle, WA - May 12, 2016 
Charleston, SC - May 17, 2016 
Vancouver, BC - May 17, 2016 
Dallas, TX - May 18, 2016 
Silicon Valley, CA - May 20, 2016 
St Louis, MO - Jun 2, 2016 
Montreal, QB - Jun 7, 2016 
Portland, OR - Jun 9, 2016 
Mexico City, MEX - Sept 8, 2016 
Surrey, BC - Sept 14, 2016 
OKC, OK - Sept 22, 2016 
Toronto, ON - Sept 27, 2016 
Calgary, AB - Sept 29, 2016 
Columbus, OH - Oct 6, 2016 
Los Angeles, CA - Oct 6, 2016 
Seattle, WA - Oct 20, 2016 
Vancouver, BC - Oct 20, 2016 
WA DC - Nov 2, 2016 
Laval, QB - Nov 3, 2016 
Waukesha, WI -  Nov 3, 2016 
Memphis, TN - Nov 3, 2016 
Fort Lauderdale, FL - Nov 8, 2016 
Austin, TX - Nov 10, 216 
New England - Nov 16, 2016 
Portland, OR - Nov 17, 2016 
Dallas, TX - Dec 7, 2016 
Philadelphia, PA - Jan 10, 2017 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Scale Up Summit, May 24-25, 2016 
Scaling Up User Conference, May 26, 2016 
Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights







04/07/2016
Buffett's Recommendation; The Networked Organization; Panama Papers; ROAR!

"...insights for scale-ups" 


HEADLINES: 
7 Minute Exec Ed -- this week's Scaling Up Club curated and selected 7-minute video is based on Kevin Daum's entertaining and impactful book ROAR! Get Heard in the Sales and Marketing Jungle, but first...

The Networked Organization -- this is the title of Molly Wendell's latest book which emphasizes why it's important for everyone in your company to be excellent at building relationships critical to the business (think accounting people with your customers' accounts payable team). Years ago a dear friend needed to boost revenue, so he turned to all his employees for help. And as luck would have it, one of his engineers knew someone heading up design at a major company - resulting in Matt's company landing a significant deal that quarter (and the engineer collecting a "bounty" for the lead).

Reading (Learning) Helps to Network -- I love this paragraph in Molly's book:  

	Somewhere along the way, I realized that the way I got people talking was by asking smart questions about their business. This insight led me to read every book that Arthur Hailey wrote: Wheels, about the auto industry, Hotel, about the hospitality industry, The Evening News, about the broadcast business and Airport - well, maybe I saw the movie on that one. When I ran out of those, I read Fortune Magazine cover to cover. I figured that if I could learn enough about every industry, I would know the right questions to ask to keep just about any conversation going. And I was right. 



Page 317 "Let Them Win" -- get Molly's book and take 2 minutes to read the 5-page chapter 5.3 titled "Let Them Win" - I just closed a deal a few minutes ago because of the hints I picked up from this chapter. GPro and Scaling Up Book Club members will receive a copy of this book next week. Then come hear Molly (and 7 others) keynote our upcoming ScaleUp Summit in Atlanta May 24 - 25 and stay for the ScaleUp User conference May 26. These few days will give you PLENTY of knowledge to ask smarter questions and "Let Them Win"!

Warren Buffett-Endorsed Book -- I've rarely see Buffett recommend a book, but the big book news this week is Steve Case's book The Third Wave: An Entrepreneurs' Vision of the Future. Case, who scaled up the first significant internet business AOL, led the first wave of the internet; Amazon, Google, and Facebook are leading the second wave; so what is the third wave (the Internet of Everything) and how do you take advantage of it. Equally important, Steve tells his story of scaling up AOL - always great to get an inside look at significant companies. I plan to dig into the book this weekend - and will let you know what I find.

Panama Papers - Not Me -- as many of you know, I've spent (and invested) a lot in Panama - and I'm a big fan of the "Switzerland" of Latin America. So when the whole Panama Papers story broke, several wondered if I might show up on the list. First, I'm not super rich (yet) and I don't run a country (thank goodness)! Second, my law firm is Morgan & Morgan. And third, no offshore BVI-based tax shelters. However, what all this means is that taxes are rising -- it's time to pay for the free ride we've enjoyed the last few decades.

7-Minutes Per Week -- sales and marketing is a critical hurdle that stands between mediocrity and ROARing success -- This week's 7-minute clip (see below for how to access) is from Kevin Daum's entertaining and impactful book ROAR! Get Heard in the Sales and Marketing Jungle. In this section, Kevin focuses on how to create true differentiations and provide the best solution for you. The full course, ROAR!, will show you how to use marketing to create the right messaging, deliver it consistently, and connect with the 4 different buyer types.

Have 7 minutes? See slides 9 (minutes 26:50-34:01). Only have one minute? Still valuable to check out slide 11 to see what R-O-A-R means to your sales and marketing process. To access both clips: Scaling Up Club Members go here, Non members can join here to enjoy!

COACHING:

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients.

And if you're interested in becoming a world-class certified Gazelles International coach, please contact Jean Carpenter at jean@gazelles.com / (360) 798.9471.

TECHNOLOGY:

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progressing on their priorities - alongside how they Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com.

EDUCATION:

Scaling Up Business Growth Workshops


Have Big Plans to Execute in 2016? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter.

Bethlehem, PA - Apr 12, 2016
Mexico City, MEX - Apr 14, 2016 
Edmonton, AB - Apr 28, 2016
Seattle, WA - May 12, 2016
Charleston, SC - May 17, 2016
Vancouver, BC - May 17, 2016
Dallas, TX - May 18, 2016
Silicon Valley, CA - May 20, 2016
Toronto, ON - May 31, 2016
St Louis, MO - Jun 2, 2016
Montreal, QB - Jun 7, 2016 
Portland, OR - Jun 9, 2016
Mexico City, MEX - Sept 8, 2016
Surrey, BC - Sept 14, 2016
OKC, OK - Sept 22, 2016
Toronto, ON - Sept 27, 2016
Calgary, AB - Sept 29, 2016
Columbus, OH - Oct 6, 2016
Los Angeles, CA - Oct 6, 2016
Seattle, WA - Oct 20, 2016
Vancouver, BC - Oct 20, 2016
WA DC - Nov 2, 2016
Laval, QB - Nov 3, 2016
Waukesha, WI -  Nov 3, 2016
Memphis, TN - Nov 3, 2016
Fort Lauderdale, FL - Nov 8, 2016
Austin, TX - Nov 10, 216
New England - Nov 16, 2016
Portland, OR - Nov 17, 2016
Dallas, TX - Dec 7, 2016
Philadelphia, PA - Jan 10, 2017

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences

Scale Up Summit, May 24-25, 2016
Scaling Up User Conference, May 26, 2016
Great Game of Business with Jack Stack

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights  


04/14/2016
Zuckerberg's BHAG; Case's Vision; Delaying College; Seth Godin's key tip

"...insights for scaleups" 

HEADLINES: 
	If you want to go quickly, go alone. If you want to go far, go together. 

	  
	African Proverb 


7-Minute Exec Ed -- the Scaling Up Club's featured clip this week is from Seth Godin's unusual and fascinating seminar Purple Cow: Transform Your Business by Being Remarkable. Links below, but first... 

Why Your Teen Should Skip College for Now -- see details below, but second... 

Remarkable Book -- wow, Steve Case, co-founder of AOL, authored a very important and well-written book. Released last week, I read The Third Wave: An Entrepreneurs' Vision for the Future over the weekend, as promised, and it has to be the best book I've read so far in 2016. Key learnings: 
1. The third wave - the Internet of Everything - is something all of us, in every industry, must embrace - and he details why and how. 
  

2. This wave is more like the first wave - vs. the second wave where lone entrepreneurs could dominate. Why? Because... 
  

3. The next wave will transform entire industries like transportation and healthcare. This requires partnering with major players including governments. 

Case quotes the above African Proverb in the book. 
3 P's -- notes Case, when he discusses with entrepreneurs the keys to success in the third wave "I tell them that it comes down to the three P's: partnership, policy, and perseverance." Partnership - I mentioned above; Policy, because you're going to be touching significant industries, most of which impact constituencies and governments (think Zuckerberg's meetings with Chinese officials); and perseverance, because all of this is tough, really tough. 

Chapter 12 -- if you want a quick summary, go to the last chapter where Case shares his "Key Takeaways" in two pages. Grab this book and absorb it as soon as you can (and have your teenage children read it). For Gazelles, we're taking an entire day to start identifying key partnerships and outlining the technology roadmap we must pursue in delivering executive education, coaching, and cloud-based support in helping you scaleup (thank you Raghoo Potinii for spearheading this). 

Zuckerberg's 10-Year Plan -- speaking of third waves, on Tuesday Facebook's founder/CEO announced his next BHAG -- "give everyone the power to share anything with anyone" (he literally means all 7+ billion people). Notes this USA Today report, it's supported by three pillars:
· Artificial intelligence, which will help Facebook better sift through and understand all the photos, videos and updates people post to Facebook; 
  

· Connectivity, the goal of making Facebook and the internet available everywhere and to everyone through lasers and drones; 
  

· Virtual and augmented reality, which Zuckerberg says one day will bring friends together even if they are on other sides of the planet through a pair of "normal-looking" glasses that can overlay digital elements on the physical world and become "the most social platform." 

It was a politically charged and powerful speech, worth the 2 minutes to read USA Today's summary (I couldn't find a transcript of the speech). 

Skip College (for now) -- and this NY Times piece looks at the critical importance of students taking a "gap year" after high school. Notes the piece:  
	A recent Middlebury study showed that students who take a year off before arriving outperform their peers in their academic and extracurricular engagement on campus. And the American Gap Association reports that students who take a year before college are 75 percent more likely to be "happy" or "extremely satisfied" with their careers post-college. 



Our oldest son took a gap year (working various jobs for friends around the globe) and entirely changed his mind on where he wanted to go to school and his major. That saved what would have been a wasted year of college and tuition in our case - and he's super happy and motivated just as the article describes. More importantly, Julie and I weren't involved at all in his college decision-making and didn't even know he had applied - yea, no costly and time consuming college campus visits. My parents didn't escort me around - so I didn't want to do it either (mean dad!). 

7-Minute Scaling Up Club -- Advertising and marketing that is built off other people's work is doomed to fail, and the only way to stand out is to be remarkable - In just 7-minutes (11:24-17:30), understand how crucial it is to be beyond average and remarkable! In this section, Seth Godin focuses on the initial stage - how to change something in your business to start being a little better than average. 

If you only have one-minute, check out from 19:14 to 20:25 to see one specific example of how to make an impression and have a remarkable business. To access both clips: Scaling Up Club Members go here, Non members can join here to enjoy! 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progressing on their priorities - alongside how they Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

And if you're interested in becoming a world-class certified Gazelles International coach, please contact Jean Carpenter at jean@gazelles.com / (360) 798.9471. 

EDUCATION: 

Scaling Up Business Growth Workshops


Have Big Plans to Execute in 2016? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Edmonton, AB - Apr 28, 2016 
Seattle, WA - May 12, 2016 
Charleston, SC - May 17, 2016 
Vancouver, BC - May 17, 2016 
Dallas, TX - May 18, 2016 
Silicon Valley, CA - May 20, 2016 
Toronto, ON - May 31, 2016 
St Louis, MO - Jun 2, 2016 
Montreal, QB - Jun 7, 2016 
Portland, OR - Jun 9, 2016 
Mexico City, MEX - Sept 8, 2016 
Surrey, BC - Sept 14, 2016 
OKC, OK - Sept 22, 2016 
Toronto, ON - Sept 27, 2016 
Calgary, AB - Sept 29, 2016 
Columbus, OH - Oct 6, 2016 
Los Angeles, CA - Oct 6, 2016 
Seattle, WA - Oct 20, 2016 
Vancouver, BC - Oct 20, 2016 
WA DC - Nov 2, 2016 
Laval, QB - Nov 3, 2016 
Waukesha, WI -  Nov 3, 2016 
Memphis, TN - Nov 3, 2016 
Fort Lauderdale, FL - Nov 8, 2016 
Austin, TX - Nov 10, 216 
New England - Nov 16, 2016 
Portland, OR - Nov 17, 2016 
Dallas, TX - Dec 7, 2016 
Philadelphia, PA - Jan 10, 2017 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Scale Up Summit, May 24-25, 2016 
Scaling Up User Conference, May 26, 2016 
Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights
04/15/2016
Zuckerberg's Full Speech; PPR Top 35 in the World; Hiring 7,000 using Topgrading


"...insights for scaleups" 

HEADLINES: (Special Edition) 

Full Zuckerberg Speech on YouTube -- sorry I didn't have it yesterday and wanted you to have Mark's 10-year vision speech to watch over the weekend. Here's the link - I would start at 5:50 where he first mentions his 10-year goal - and 11:50 (for 3 minutes) is an important announcement for businesses as they are making it more seamless for users to communicate directly with us without businesses having to create separate apps. Thanks to JR Williams with Brand You, Inc. for getting me the link. 

PPR Named Top 35 Great Workplaces in the World -- yes, the world, as named by Gallup yesterday. Noted Dwight Cooper, CEO, in an email to me: 
	On the first day I met you at MIT you said something like: "Pick something that you can be the best in the world at and build a business around it." That began our quest to be the best workplace in the world. 


Dwight and his team will once again be in Atlanta at the ScaleUp Summit May 24 - 25 - and I'll have him on stage to share some insights into their huge global win. Congratulations to the entire team at PPR for this well-deserved recognition. 

Hire 7,000 Per Year -- one key to their success? They are a power user of the Topgrading methodology to hire 7,000 people per year. 40 PPR leaders have been trained on Topgrading through our online course. Notes Terri Cohen, Vice President of General Employment Experiences: 
	Topgrading is that deeper dive, it really helps us learn about the behaviors of the candidate, asking those questions to learn about their other jobs, how they handled those situations and how they talk about their successes and their failures. 


Here's a 3-minute video that highlights their case study. To sign up for this quarter's online Topgrading Master Class (enrollment ends on April 28), email the Growth Institute team at learn@growthinsitute.com to request the program's syllabus. 
Have a Great Weekend.


04/19/2016

Exit Summit Harvard (complimentary); CEO Retreat for 8; General McChrystal event

"...out-learning the competition" 


INVITATIONS: 
Private CEO Gathering for 8 -- more below, but first... 

Harvard Summit on Exit Strategies -- are you planning to sell your company in the next 36 months for $25 million to $500 million or more? Maximize your exit by applying to attend (no charge) this 2-day symposium hosted at Harvard Aug 23 - 24. I'll be one of the speakers discussing the strategies PE firms and larger companies use to "rob" owners of their firms. It's a first class faculty aimed at helping you make the most of this big (and final) decision - and how to handle the challenges you face after exiting. 

Strategic vs. Financial Buyers -- sponsoring the "Strategies for Maximizing Your Exit" Summit at Harvard is STS Capital Partners. Rob Follows and his team focus on finding strategic buyers (100+ for each deal) vs. financial buyers. This means you escape a simple formulaic (multiple of earnings) valuation of the company and find the right fit that will multiply both the acquirers value and yours. STS Capital Partners is often able to get 20% to 100% more for the firm than what the owners even think is possible using this strategy. 

Problem with Large Investment Banks  -- the last 34 years I've heard horror story after horror story of how owners were convinced to use one of the big firms to sell their company because of their global reach, size, etc. In reality, these firms know they are only going to do one deal with you; but they have the opportunity to do many deals with the large firms they hope to sell you to. So, whose side do you really think they are on!! Wink, wink - behind your back they are bragging to the acquirer how they were able to help them save tens of millions in acquiring your firm. Often the seller finds out, after the deal, that the acquirer was prepared to pay the tens of millions more! Plus, the big firm just wants to get the deal done quickly. 

But Don't You Want a Quick Deal?  -- those acquiring you count on you suffering battle fatigue. Most owners reach a point where they just want to get the deal done. Now, I've seen a few totally unreasonable owners that have outsized ideas of what their company is worth. But most tend to undervalue their company - and after 15 - 50 years (family business), this isn't the time to leave millions on the table because you're tired. It's time to pump up the vision (and yourself) and learn how to maximize this final decision - and survive the process. Knowledge is power. Take two days in August and come learn from those that have sold their companies (good and bad) and how they handled the process. 

John Ratliff is One of Them  -- John scaled his call center business through a series of 24 acquisitions (all debt financing!); increased its earnings from an industry average 4% to over 21% (using Rockefeller Habits); and drove down employee turnover from 115% to 18% (creating an amazing culture). And when he sold the business, he received 14 times EBITDA, thanks to STS Capital Partners. A serial entrepreneur and investor, John is now an advisor and Managing Director with investment bank STS Capital Partners. He'll be one of the owners sharing stories since he's been on both sides of the table. Apply now - 80 owners will be chosen to attend as guests ($2500 value) at this Exit Summit at Harvard August 23 - 24. 

Private CEO Gathering  -- The Retreat in Marathon Key - John and his team are also hosting a fantastic gathering for growth company entrepreneurs at The Retreat in Marathon Key, Florida on May 10-13, 2016. This event is for people who love to discuss big ideas and spend social time in a luxurious setting with other CEOs. Content and discussions will focus on: 
1. Employee engagement strategies 

2. How to design and implement world class business systems and processes; and 

3. Preparing to sell your company 

Those that have participated before offer their testimonials on the sign-up page, enthusiastic about the actionable ideas and new connections they've made to help them scale their businesses. The cost for the event is $6,500 per person. This will be an intimate gathering and there are only 8 spots available. Rooms will be filled on a first-come, first-served basis. For more information, please contact Denise Richmond at (610) 299-6466 or drichmond@align5.com 
General McChrystal  -- join the author of Team of Teams, which I named one of the top five biz books of 2015 (plus Brad Pitt is starring as the General in an upcoming movie); plus a half-dozen other leading biz authors at our upcoming ScaleUp Summit and User Conference May 24 - 26, Atlanta. We don't repeat speakers (unless they write a new book), so don't miss an entire body of knowledge - while "reading" the equivalent of a dozen books in 48 hours. Noted partner Charlie Munger when asked the secret to Warren Buffett's success: 
	His (Warren's) first priority would be reservation of much time for quiet reading and thinking, particularly that which might advance his determined learning, no matter how old he became. 



Leaders are readers/learners. And work fills the time you make available, so coming to the Summit will be a nice forcing function to get your work done! See you in Atlanta.


04/21/2016
Campbell Dies; Jack LIVE; 60+ the Rage; LiveAdmins Save

"...insights for scaleups" 

HEADLINES: 
	I want to come in there with a quantitative (sales) process and say, 'Let me tell you what our stuff does and let me tell you based on our work what this can do for you in terms of your productivity.' 

	  
	Bill Campbell "The Coach" 


Legendary CEO Coach Bill Campbell (75) Dies -- coach to Steve Jobs, Larry Page, Jeff Bezos and other top tech leaders, Bill passed away earlier this week after a long battle with cancer. Here is the absolute best summary of what Bill taught leaders I could find - a dozen lessons from Bill Campbell - worth 4 minutes to read and re-read - and study this weekend. 

Legendary Sales Coach Jack Daly (62) -- still alive and well after 15 Ironman Competitions and 60+ marathons, and having led over 10,000 sales people using a quantitative sales process like Bill Campbell emphasized, we're hosting a webinar with Jack next Tuesday 1pm ET - more details below, but next... 

60+ Year Olds Driving Economy -- at the beginning of this century, Goldman Sachs had everyone focusing on the BRIC countries (Brazil, Russia, India, China) as the next big growth opportunity (half right!). A couple weeks ago, McKinsey, in a major report, said it's not about regions anymore - it's about demographics. And that 60% of the GDP growth in the US and Western Europe will be driven by those over 60 (33% for the world). Notes the report: 
	Richard Dobbs, a McKinsey Global Institute director, said: "The glamorization of youth by marketers and advertising buyers is a vestige of the past. The real power globally lies with the 60-plus age group who will contribute more than one-third of global consumption growth. In comparison, European millennials will contribute less than 2 percent. The data make clear that companies need to design products and services for older people if they want to be well placed for tomorrow's growth." 


Hopefully McKinsey is more accurate than Goldman in their data/predictions. Being even half-right, this is still a huge wealthy segment - lots of opportunity many of you (Nurse Next Door) are already capitalizing on. 
Three Demographics Driving Growth -- it's foolish to ignore demographic trends - and easier to go with the winds of the world. The McKinsey report further notes "People living in cities will generate 91 percent of global consumption in the next 15 years" but, again, it will be certain demographics within those cities that will be the drivers given the increasing inequality gap. Here's a link to the full McKinsey report that outlines the three demographics driving 75% of all growth in consumption. And what drives consumption tends to drive the B2B world as well. 

Peter Drucker Fun Fact (106 if still alive) -- speaking of the older generation, I've been sharing with audiences, lately, the interesting fact that the original business guru Peter Drucker wrote 39 books. Yet only 1/3 of those books were written before his 65th birthday! He was twice as productive after his 65th than before, inspiring Jim Collins to declare, after his 50th, that his next 25-year goal is to have twice the impact through his research and writing than he did before his 50th. Research would support this. 

Picasso Fun Fact (134 if still alive) -- and the same for Picasso, who hung out in my town of Barcelona. Of what the critics consider his top 10 paintings, six were painted after his 50th birthday; and four of those 10 when he was 51 (1932). We're creative in our 20s; but experience hones that creativity over the next 25 years leading to twice the innovative output later in life - if you can stay alive and keep practicing your art. Here's to the best years of our lives after 50! 

Back to Sales -- Boost with LiveAdmins Chat Service -- The most recurring sales mistake is not having online customer support on your website - especially for your older customers. This leaves your prospective customers confused and wandering. It feels like having a storefront with no one there to greet and guide the walk-in customers. With LiveAdmins, which we've been using for over a decade, you can conveniently add around the clock chat service to your website in multiple languages. The chat operators will proactively greet online visitors and generate leads for you.  

Jack Daly Sales Webinar Tuesday, April 26, 1pm ET (no charge) -- in addition to the accolades above, Jack is a recognized entrepreneur & CEO who has built 6 companies into national firms, sold 2 to Wall Street, is an Ernst & Young Entrepreneur of the Year award winner, and has been listed #10 on the Inc. 500 list of fastest growing companies. So while other sales experts may market themselves as the most sought-after, Jack Daly's proof is in the indisputable numbers he's achieved over the years. 

In this 1-hour session Jack will teach you how to "Quit Selling" and break down his proven Sales Management Checklist. Click here to register for the live event! 

COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

And if you're interested in becoming a world-class certified Gazelles International coach, please contact Jean Carpenter at jean@gazelles.com / (360) 798.9471. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progressing on their priorities - alongside how they Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 
EDUCATION: 

Fortune Summits 2016 

European Growth Summits 

Amsterdam, Netherlands - May 10, 2016 
Berlin, Germany - May 11, 2016 
Barcelona, Spain - May 12, 2016 

ScaleUp Summit 

Atlanta, GA - May 24-25, 2016 

ScalingUp User Conference 

Atlanta, GA - May 26, 2016 

Growth Summit 

Dallas, TX - Oct 25-26, 2016 

Scaling Up Business Growth Workshops


Have Big Plans to Execute in 2016? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Edmonton, AB - Apr 28, 2016 
Seattle, WA - May 12, 2016 
Charleston, SC - May 17, 2016 
Vancouver, BC - May 17, 2016 
Dallas, TX - May 18, 2016 
Silicon Valley, CA - May 20, 2016 
Toronto, ON - May 31, 2016 
St Louis, MO - Jun 2, 2016 
Montreal, QB - Jun 7, 2016 
Portland, OR - Jun 9, 2016 
Mexico City, MEX - Sept 8, 2016 
Surrey, BC - Sept 14, 2016 
OKC, OK - Sept 22, 2016 
Toronto, ON - Sept 27, 2016 
Calgary, AB - Sept 29, 2016 
Columbus, OH - Oct 6, 2016 
Los Angeles, CA - Oct 6, 2016 
Seattle, WA - Oct 20, 2016 
Vancouver, BC - Oct 20, 2016 
WA DC - Nov 2, 2016 
Laval, QB - Nov 3, 2016 
Waukesha, WI -  Nov 3, 2016 
Memphis, TN - Nov 3, 2016 
Fort Lauderdale, FL - Nov 8, 2016 
Austin, TX - Nov 10, 216 
New England - Nov 16, 2016 
Colorado Springs, CO - Nov 16, 2016 
Portland, OR - Nov 17, 2016 
Dallas, TX - Dec 7, 2016 
Denver, CO - Dec 7, 2016 
Philadelphia, PA - Jan 10, 2017 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Scale Up Summit, May 24-25, 2016 
Scaling Up User Conference, May 26, 2016 
Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights

04/28/2016
Ideal Team Player; 70% Annual Growth; ScaleUpX; May 2 Cut-off Hotel Rate

"...insights for scaleups" 

HEADLINES: 
	In his signature storytelling style, Lencioni brings to life the three foundational virtues of a real team player. Let everyone in your organization read this book and watch your results soar. 

	  
	Verne Harnish, endorsement for The Ideal Team Player 


7-Minutes of Learning Each Week -- this week's clip features David Marquet, author of Turn the Ship Around (one of my fave execution books), more below but first... 

Hotel Room Cut-Off May 2 -- the last day to get the $155/night group rate for the ScaleUp Summit in Atlanta has been extended to Monday 2nd May. And more about our ScaleUpX presentations by fellow biz leaders below. 

The Ideal Team Player (Blockbuster Released This Week) -- it will go down as one of the classic books of all time. Next to Jim Collins, Pat Lencioni, author of one of the top five biz books ever written (Five Dysfunctions of a Team), has his new book out this week titled The Ideal Team Player: How to Recognize and Cultivate Three Essential Virtues. Everyone talks about what leaders have to do; but what about the rest of the team players? GPro and book club members will get a copy of the book next week. And we're excited we have Pat, one of the top two biz keynoters in the world, opening our fall Growth Summit in Dallas (Oct 25 - 26) to discuss his new book. 
Humble, Hungry, and Smart -- Pat makes the case that team players need to be Humble, Hungry, and (People) Smart. It's your ability to attract, hire, train, and retain people with these three virtues that will supercharge your teams. In turn, trying to build high performing teams without players with these foundational attributes will make your job so much harder. For a bunch of free tools and to see Pat's model, here's a link. Then grab the book this next week and read it - then buy a box of books and have all your employees read it (then have your children read his easy-to-read parable) - these virtues can be cultivated - that's the great news. 

Baseball? It's All About the Storytelling -- this NY Times piece on Sunday underscores the power of the storytelling. Titled "What Happens with Baseball Stats-Nerds Run a Pro Team?" Sam Miller with the Sonoma Stompers describes how you can't just have numbers (stats) - it's the story you tell with the stats that makes all the difference in the world. In the end, leaders need to be good storytellers (like Pat Lencioni) - making personal the numbers you're seeing the business. Take 2 minutes to read this insightful article. BTW, this is the point Jack Stack (Great Game of Business) has been making for decades - it's not the numbers but the stories behind the numbers that provides the teachable moment! 

70% Annual Growth (Gazelles Case Study) -- my latest Huffington Post piece highlights Rockefeller Habits fan Nick Dancer (29), founder of Dancer Concrete Design. When he relaunched his concrete business, after taking a respite working at Target (!), he wanted a place that didn't just make money, but helped everyone involved with the business - employees, customers, suppliers, etc. Since instilling his Christian values in the organization, revenue has grown 70% each year for the past four-years. Thank you to Will Ditzler, his Gazelles coach, for bringing this story to life. Take 2 minutes to read through Nick's journey in creating a values-driven concrete business. 

ScaleUpX -- in addition to our star line-up of keynotes at the ScaleUp Summit, we'll host a series of ScaleUpX 10-minute presentations by fellow superstar biz leaders - Alden Mills, Dan Hoffman, Dwight Cooper, Rabbi Stephen Baars, etc. - powerful tips sprinkled throughout the Summit. Out-learn the competition (the only real competitive advantage) -- don't miss two intense days of learning for scaleups - leaders are learners, as their first priority! See you in Atlanta May 24 - 25. 

Scaling Up Club -- This week's featured clip comes from David Marquet's disruptive and inspiring seminar, How to Create Leadership at Every Level, but first... 
If you only have 7 minutes this week, be sure to learn about a revolutionary leadership model that increases effectiveness and helps to achieve excellence! In this section, David focuses on the importance of giving control instead of taking it and pushing authority down to where the information is native. See slides 7 to 13 (10:10 - 17:24) to get started! 

	Only have one minute? See slide 5 to understand the shift from the traditional leadership model to an evolutionary one. To access both clips: Scaling Up Club Members go here, Non members can join here to enjoy! 


COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

And if you're interested in becoming a world-class certified Gazelles International coach, please contact Jean Carpenter at jean@gazelles.com / (360) 798.9471. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progressing on their priorities - alongside how they Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

EDUCATION: 

Fortune Summits 2016 

European Growth Summits 

Amsterdam, Netherlands - May 10, 2016 
Berlin, Germany - May 11, 2016 
Barcelona, Spain - May 12, 2016 

ScaleUp Summit 

Atlanta, GA - May 24-25, 2016 

ScalingUp User Conference 

Atlanta, GA - May 26, 2016 

Growth Summit 

Dallas, TX - Oct 25-26, 2016 
Scaling Up Business Growth Workshops


Have Big Plans to Execute in 2016? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Seattle, WA - May 12, 2016 
Charleston, SC - May 17, 2016 
Vancouver, BC - May 17, 2016 
Dallas, TX - May 18, 2016 
Silicon Valley, CA - May 20, 2016 
Toronto, ON - May 31, 2016 
St Louis, MO - Jun 2, 2016 
Montreal, QB - Jun 7, 2016 
Portland, OR - Jun 9, 2016 
Los Angeles, CA - Jun 14, 2016 
Mexico City, MEX - Sept 8, 2016 
Surrey, BC - Sept 14, 2016 
OKC, OK - Sept 22, 2016 
Toronto, ON - Sept 27, 2016 
Calgary, AB - Sept 29, 2016 
Columbus, OH - Oct 6, 2016 
Los Angeles, CA - Oct 6, 2016 
Seattle, WA - Oct 20, 2016 
Vancouver, BC - Oct 20, 2016 
WA DC - Nov 2, 2016 
Montreal, QB - Nov 3, 2016 
Waukesha, WI -  Nov 3, 2016 
Memphis, TN - Nov 3, 2016 
Fort Lauderdale, FL - Nov 8, 2016 
Austin, TX - Nov 10, 216 
New England - Nov 16, 2016 
Colorado Springs, CO - Nov 16, 2016 
Portland, OR - Nov 17, 2016 
Dallas, TX - Dec 7, 2016 
Denver, CO - Dec 7, 2016 
Philadelphia, PA - Jan 10, 2017 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Scale Up Summit, May 24-25, 2016 
Scaling Up User Conference, May 26, 2016 
Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights
05/19/2016
Steve Jobs' Retreat; Quadruple Ditto; Good Vibrations; Share the Love

"...insights for scaleups" 


HEADLINES: 
Why VERBAL Communication Is Critical -- the more we're learning about the brain, the more we are finding that verbal communication (sending out vibrations) and storytelling are critical to keeping teams in sync - thus the power of the daily huddle. I often remind audiences that for 100,000 years we've had the spoken word, but only the written word for 5000 and Excel spreadsheets for 50 - so which do you think is more critical to our surviving and thriving! And the daily huddle (and weekly meeting) is at the heart of agile and scrum methodologies which are just Rockefeller Habits for software development. 

TED Talk Highlights Brain Research -- Neuroscientist Uri Hasson at Princeton shares, in this TED talk specific research he's conducted that supports the power of verbal storytelling in keeping teams in sync - along with the importance of creating a common lexicon (same biz terms) and belief systems to enhance team alignment. Hasson explains his premise in the first 1:17 of this 14-minute talk. Thanks to Boston-based Gazelles Coaching partner Bill Flynn for pointing me to this TED talk. 

Steve Jobs' Meetings -- speaking of storytelling and creating vibrations, it's a year old, but this Inc. article outlines eight lessons for running an effective executive retreat - and it include 20 minutes of Steve Jobs' footage "demonstrating" the key points. You can scan the article in 2 minutes, but take time this weekend to watch the full 20 minutes. 

Daily Huddle Quadruple Ditto -- sports fans are familiar with hockey's Hat Trick or basketball's Triple Double. Sales assessment guru Dave Kurlan has introduced something similar for the daily/weekly sales huddle - the Quadruple Ditto. It's all about upping the vibrations! Take 1 minute to read through Dave's blog to learn about this fun new component. 

Book Creates Key Connection (Gazelles case study) -- want to build a closer relationship with your most important customers? As mentioned above, having a shared language and set of beliefs connects us as people - and we're all in the people to people business. To this point, I received this note from Richard Metcalfe, founder and MD of Ireland-based Arkk Solutions: 

	Hi Verne, hope you're well. I just wanted to share a great experience I recently had centred around your Scaling Up book. I was recently at dinner with a big client of mine who is one of Ireland's leading two banks and I was telling him about how we implemented things like the daily huddle, quarterly themes et cetera and he was fascinated as to how he might do that in such a big business such as his. On returning home I sent him a copy of your book and finding a common ground on how he can use the techniques I've used in my business in his has really cemented our relationship. 


This is what it's all about - building relationships through the sharing of ideas and stories. Get a box of books, mine or someone else's, and start sharing the love (of learning)! 
COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

And if you're interested in becoming a world-class certified Gazelles International coach, please contact Jean Carpenter at jean@gazelles.com / (360) 798.9471. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progressing on their priorities - alongside how they Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

EDUCATION: 

Fortune Summits 2016 

ScaleUp Summit 

Atlanta, GA - May 24-25, 2016 

ScalingUp User Conference 

Atlanta, GA - May 26, 2016 

Growth Summit 

Dallas, TX - Oct 25-26, 2016 

Scaling Up Business Growth Workshops


Have Big Plans to Execute in 2016? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Silicon Valley, CA - May 20, 2016 
Toronto, ON - May 31, 2016 
Montreal, QB - Jun 7, 2016 
Portland, OR - Jun 9, 2016 
Los Angeles, CA - Jun 14, 2016 
Portland, OR - Jul 20, 2016 (Social Sector) 
Mexico City, MEX - Sept 8, 2016 
Surrey, BC - Sept 14, 2016 
OKC, OK - Sept 22, 2016 
Toronto, ON - Sept 27, 2016 
Calgary, AB - Sept 29, 2016 
Columbus, OH - Oct 6, 2016 
Los Angeles, CA - Oct 6, 2016 
Seattle, WA - Oct 20, 2016 
Vancouver, BC - Oct 20, 2016 
WA DC - Nov 2, 2016 
Montreal, QB - Nov 3, 2016 
Waukesha, WI -  Nov 3, 2016 
Memphis, TN - Nov 3, 2016 
Fort Lauderdale, FL - Nov 8, 2016 
Austin, TX - Nov 10, 216 
New England - Nov 16, 2016 
Colorado Springs, CO - Nov 16, 2016 
Portland, OR - Nov 17, 2016 
Dallas, TX - Dec 7, 2016 
Denver, CO - Dec 7, 2016 
Philadelphia, PA - Jan 10, 2017 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights
05/27/2016
Anarchist Meets General; Preakness Preparation; Thriving Kids; Smart Thinking
"...insights for scaleups" 

HEADLINES: 
Scaling Up Club's Weekly "7 Minutes to Greatness" -- Boost your team's potential and knowledge with this week's selected clip from Art Markman's seminar based on his book Smart Thinking but first... 

Kid's Thrive When Parents Coached -- want your children to be smarter, seems this is more important than childhood nutrition, more below but second... 

The New Org Structure -- the overarching theme of the ScaleUp Summit this week - from General McChrystal's "Team of Teams" keynote to Ari Weinzweig's change management approach at Zingerman's Deli- is that no one wants managed (technology does this better - think smart phones). Instead, we need coaches. And if the frontline employees have access to the same information (or more - think corporate wikis and dashboard) as senior leaders; and a process for making decisions without the need for getting approval from the 'higher ups' - then better decisions faster! This requires the right training and coaching of the frontline and a change in leadership thinking (the need to make all the decisions)- so it's not something you can move to overnight - but it's where everyone is going. Three news items this past week reinforced all this. 

#1 -- Preakness Preparation Powers Upset -- It's preparation that won the Preakness horserace this past weekend - with Exaggerator beating favorite Nyquist, the undefeated Kentucky Derby winner, in the 141st running of this annual horseracing event. There was a specific plan, but then a rain storm turned the track into a muddy mess. When the race started, jockey Kent Desormeaux steered Exaggerator almost directly left to the rail. 

	"I wanted to strangle him when I saw him go to the rail," said Keith Desormeaux, the trainer. "This is the only race he rode today and I was, like, all these other jockeys realize it's a quagmire down there. And I'm like, 'What's he doing?" 


12 Minutes -- In fact, jockey Kent Desormeaux (46), the trainer's brother, said he had used the 12 minutes of warm-up time between the post parade and post time to measure the track in various places and decided that the rail was fastest. In the end, the jockey ignored the "plan"; assessed the immediate situation given the change in track conditions; and made a decision that won the race. But he was also experienced, having won three Kentucky Derbies, (now) three Preaknesses and three Breeders Cup races. He also brings a certain amount of baggage with him, having had at least three incidents involving alcohol use at the racetrack and is subject to regular breathalyzer testing - a true idiot savant. 

#2 -- Jeff Immelt's Take -- last Friday, GE's CEO delivered NYU Stern School's commencement address. This FORTUNE piece highlights his insights, including: 
	Change requires new business models... leaner, faster, more decentralized. The days of cycling global ideas through a central headquarters is over. Globalization requires pushing capability to local teams who are empowered to take risks without second guessing. 


The most traditional of businesses is changing - realizing that cycling ideas through HQ is over (something we need to learn in our governments). 

#3 - Help Kids Thrive, Coach Parents -- last Sunday the NY Times reported on a study that has tracked 129 families for 30 years. Divided into three groups in 1986, the first received one-hour of coaching per week encouraging the parents to play with their children; the second received a kilogram of milk-based nutritional supplement each week; and the third nothing. It lasted two years, but the children have been tracked ever since. Notes the article: 
	The children whose parents were counseled to play more with them did better, throughout childhood, on tests of I.Q., aggressive behavior and self-control. Today, as adults, they earn an average of 25 percent more per year than the subjects whose parents didn't receive home visits. 


We all need coached, even as parents. My wife and I have been blessed to have several parenting coaches who have helped tremendously. 

Military Might Meets Anarchist -- one of the special moments at the ScaleUp Summit was when anarchist Ari Weinzweig came face-to-face with military General McChrystal - and both realized that though they started from wildly different backgrounds and worlds, they have ended up at the same point - that leadership is akin to gardening. The gardener doesn't grow the food, nature does. But the gardener (leader) is responsible for preparing the environment so the growth can happen. This takes preparation, coaching (nurturing), and experience. Then trust the process. 

Music City Tents Quarterly Theme (Gazelles case study) -- Music City Tents, based in Nashville, rolls out a theme each quarter to align and engage the team. This quarter it's about community impact - from the team in the warehouse volunteering to bundle diapers to participating in breakfast at a local halfway house. Take 1 minute to scan the short blog post and photos. Thanks to their Gazelles Coaching Partner Andy Bailey for sharing the theme. 

Scaling Up Club -- To outthink your competition and achieve your most important goals, watch slide 4 of Smart Thinking, minute 14:23 to 21:18. This section focuses on the key element of causal knowledge that helps us solve the most complex issues and develop the smartest devices and ideas. 
Only have one minute? See minute 5:45-6:45 to see a very specific example of smart thinking and understand the logic of it. 

To access the clip: Scaling Up Club Members go here. Non-members wanting to improve their skills 7-minutes per week can join here to enjoy! 

COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

And if you're interested in becoming a world-class certified Gazelles International coach, please contact Jean Carpenter at jean@gazelles.com / (360) 798.9471. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progressing on their priorities - alongside how they Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com.

EDUCATION: 

Fortune Summits 2016 

Growth Summit 

Dallas, TX - Oct 25-26, 2016 

Scaling Up Business Growth Workshops


Have Big Plans to Execute in 2016? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Toronto, ON - May 31, 2016 
Montreal, QB - Jun 7, 2016 
Portland, OR - Jun 9, 2016 
Los Angeles, CA - Jun 14, 2016 
Portland, OR - Jul 20, 2016 (Social Sector) 
Mexico City, MEX - Sept 8, 2016 
Surrey, BC - Sept 14, 2016 
OKC, OK - Sept 22, 2016 
Toronto, ON - Sept 27, 2016 
Calgary, AB - Sept 29, 2016 
Columbus, OH - Oct 6, 2016 
Los Angeles, CA - Oct 6, 2016 
Seattle, WA - Oct 20, 2016 
Vancouver, BC - Oct 20, 2016 
WA DC - Nov 2, 2016 
Montreal, QB - Nov 3, 2016 
Waukesha, WI -  Nov 3, 2016 
Memphis, TN - Nov 3, 2016 
Fort Lauderdale, FL - Nov 8, 2016 
Austin, TX - Nov 10, 216 
New England - Nov 16, 2016 
Colorado Springs, CO - Nov 16, 2016 
Portland, OR - Nov 17, 2016 
Dallas, TX - Dec 7, 2016 
Denver, CO - Dec 7, 2016 
Philadelphia, PA - Jan 10, 2017 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights






06/02/2016
Pricing Strategies; Hyper-Specialization; Summer Poverty Camps; Harvard Exit Strategies

"...insights for scaleups" 


HEADLINES: 
7 Minutes to Mastery (Scaling Up Club) -- Better understand social trends with this week's selected video clip from Michael Drew's Pendulum, but first... 

June 13 Deadline -- apply to attend, free of charge, Harvard's Exit Strategies Summit August 23 - 24. More info below, but second... 

When Low Prices Work...and when they don't! In this latest HBR article by pricing guru Hermann Simon, he outlines how a company can make huge profits being the low price competitor (think IKEA with 5.5x industry average profitability) so long as they follow these key strategies (all or nothing): 

· They have a low-price position from day one. 

· They have a high-growth, high-revenue focus. 

· They are extremely efficient. 

· They guarantee adequate and consistent quality. 

· They focus on core products. 

· Their ads focus on price. 

· They never mix their messages. 

Take 3 minutes to get the details for each strategy. Then more importantly, read Simon's book Confessions of a Pricing Man - the best book on pricing ever written (what do you know about pricing?). Simon will also keynote our fall Growth Summit in Dallas Oct 25 - 26. 

Hyper-Specialization (Gazelles Case Study) -- Denes Purnhauser, based on our "Hyper-Specialization" advise, has created a "Cloud Office Suite for Small Record Label Companies." Read more about how he's taken a general set of commoditized IT services and bundled them to create a 100% solution for a narrow niche - and then productized it. When you do this, marketing costs fall and margins skyrocket. 
Bringing Out the Best in People -- the Third Edition of this business classic was released yesterday. I consider it one of the top five business books of all time. Written by the top human behaviorist in the world (for business), Aubrey Daniels has debunked most of the popular management techniques like Employee of the Month programs, quarterly reviews, etc. And his approaches are as applicable to the family (years ago his team helped Julie and me get our 2-year-old to stop screaming at meals) as they are the work setting. GPro and book club members will receive his book next week. 

Two Critical Programs -- besides our Scaling Up workshops, I recommend all leaders attend two 2-day workshops as part of their executive development - Jack Stack's "Great Game of Business" workshop; and Aubrey Daniel's "Bringing Out the Best in People" workshop. Learn how to gamify your business and then get the most from your people in a positive way. 

Summer Poverty Simulation Camp? -- Looking for a different kind of learning event? For those that want to experience what it's like to live in a refugee camp or live homeless on the streets, there are several options to gain empathy into the plight of the less fortunate. Without its critics, this Fortune article highlights the controversies surrounding these ventures while providing a list of camps. I participated in something similar when I was in college and it was one of the most impactful experiences of my life. For me, I finally understood the roots of terrorism (I became one very quickly in the simulation - no surprise to my closest colleagues and friends!). Anyway, I highly recommend you try it. 

Harvard Summit on Exit Strategies -- are you planning to sell your company in the next 36 months for $25 million to $500 million or more? Maximize your exit by applying to attend (no charge) this 2-day symposium hosted at Harvard Aug 23 - 24. I'll be one of the speakers discussing the strategies PE firms and larger companies use to "rob" owners of their firms. It's a first class faculty aimed at helping you make the most of this big (and final) decision - and how to handle the challenges you face after exiting. Application deadline June 13. 

June Scaling Up Workshops -- Montreal June 7; Portland June 9; Los Angeles June 14. For more info. 

7 Minute to Mastery -- Scaling Up Club -- Understand the newest social trends in business such as collective mentality and how we can better adapt our businesses in a society leaning towards a "we" focus. This 7-minute clip looks at on how in a "we" society, businesses need to have real conversations and better understand their clients. To access the clip or signup: go here! 

COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

And if you're interested in becoming a world-class certified Gazelles International coach, please contact Jean Carpenter at jean@gazelles.com / (360) 798.9471. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progressing on their priorities - alongside how they Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

EDUCATION: 

Fortune Summits 2016 

Growth Summit 

Dallas, TX - Oct 25-26, 2016 

Scaling Up Business Growth Workshops


Have Big Plans to Execute in 2016? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Montreal, QB - Jun 7, 2016 
Portland, OR - Jun 9, 2016 
Los Angeles, CA - Jun 14, 2016 
Portland, OR - Jul 20, 2016 (Social Sector) 
Mexico City, MEX - Sept 8, 2016 
Surrey, BC - Sept 14, 2016 
OKC, OK - Sept 22, 2016 
Toronto, ON - Sept 27, 2016 
Calgary, AB - Sept 29, 2016 
Columbus, OH - Oct 6, 2016 
Los Angeles, CA - Oct 6, 2016 
Seattle, WA - Oct 20, 2016 
Vancouver, BC - Oct 20, 2016 
WA DC - Nov 2, 2016 
Montreal, QB - Nov 3, 2016 
Waukesha, WI -  Nov 3, 2016 
Memphis, TN - Nov 3, 2016 
Fort Lauderdale, FL - Nov 8, 2016 
Austin, TX - Nov 10, 216 
New England - Nov 16, 2016 
Colorado Springs, CO - Nov 16, 2016 
Portland, OR - Nov 17, 2016 
Dallas, TX - Dec 7, 2016 
Denver, CO - Dec 7, 2016 
Philadelphia, PA - Jan 10, 2017 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights
06/09/2016
Best Summer Read; Scooter Store Innocent; Don’t Be Authentic; June 13 Deadline Harvard Exit Strategies

"...insights for scaleups" 

HEADLINES: 

	The cowards never started and the weak died along the way. That leaves us, ladies and gentlemen. Us. 

	  
	Phil Knight's (Nike co-founder) favorite quote 


7-Minutes to Mastery - Influence -- learn Steve Martin's 3 main motivations to get anyone to do anything. More below, but first... 

Scooter Store Did Nothing Wrong -- after spending five years and $10 million investigating Doug Harrison's company (and destroying 2500+ jobs in the process), the FBI ultimately found the Scooter Store did nothing wrong, more below, but second... 

June 13 Application Deadline -- Harvard's Summit on Exit Strategies, more below, but third... 

Don't Be Authentic! -- notes Adam Grant in this insightful NY Times article titled "Unless Your Oprah, 'Be Yourself' Is Terrible Advice": 
	Nobody wants to see your true self. We all have thoughts and feelings that we believe are fundamental to our lives, but that are better left unspoken. 


This was a particularly painful article for me. I pride myself on being transparent and "speaking my mind." This article suggests a much better way - in essence: 
	Instead of searching for our inner selves and then making a concerted effort to express them, Trilling urged us to start with our outer selves. Pay attention to how we present ourselves to others, and then strive to be the people we claim to be. 


Take 2 minutes to read this powerful article - then work on being sincere vs. authentic (you'll understand after reading the article). 

Brené Brown Responds to Adam's Article -- so begins the debate as Brown immediately challenges Grant's authenticity vs. sincerity distinction - then Grant responds to her. It's been a while since I've seen a couple of the top professors/thought leaders go at each other. It's an important topic and worth reading the two additional pieces (4 minutes). BTW, Brown's response seemed authentic (crude and blunt); Grant's sincere (polite and measured). 

Nike -- Great Summer Read -- best biz bio I've read in a while - Phil Knight's (co-founder of Nike) biography titled Shoe Dog. Knight's book, once again, proves that scaling a company is never easy - from the challenges with his initial Japanese partner going around his distribution agreement to ongoing challenges with his bankers. Ultimately, Knight and his team "just kept moving" like those that navigated the Oregon Trail (the source of the opening quote above). 

Knight's Terrible Time with Managers -- notes Knight, sitting in a hot tub with the former CEO of the trading company that saved Nike: 
	"We have so much opportunity, but we're having a terrible time getting managers who can seize those opportunities. We try people from the outside, but they fail, because our culture is so different." 
His friend nods and says, "See those bamboo trees up there? Next year...when you come...they will be one foot higher." 


Knight understood the message: 
	When I returned to Oregon I tried hard to cultivate and grow the management team we had, slowly, with more patience, with an eye toward more training and more long-term planning. I took the wider, longer view. It worked. 


Yes, it seems to have worked. Nike's revenue last year was over $30 billion and the market cap today is just shy of $90 billion. Knight's book is a real page turner, quick read - enjoy this summer. 

Knight's Run-In with the US Government -- thanks to what Knight called a "bureau-kraken" customs official on a power trip, Nike was almost destroyed. This lone official claimed Nike owed customs $25 million, even though his own colleagues in the Treasury Department sided with Nike and said it didn't owe any money. This was at a time when Nike's revenues were only $25 million! Anyway, Nike, like so many of my entrepreneurial friends, have found that it's not just in other countries, but also in the US that unhappy bureaucrats decide they need to act important and end up crushing growth firms which are less able to fight their own government than the large Fortune 500. 

The Scooter Store Short Story -- Knight's battle with the US Government pales in comparison to what happened to Doug Harrison's baby. Notes Harrison in a note to me a couple weeks ago (lots of authenticity and sincerity): 
	After over a decade of being aggressively pursued and abused by the Department of 'in'Justice, examined and re-examined harder than any company I know, they have finally come to the conclusion that we didn't do anything wrong. The DOJ "officially" said that they can't prove anything "beyond a reasonable doubt" (the legal definition of innocent). While the press made all kinds of wild assumptions, it is worth noting that the FBI (F'ing Bunch of Idiots) and the Dept. of in-Justice never made any allegations, no charges, and no indictments. I can and will pursue complete vindication for my reputation, my business, my employees, and my family. 


Again, Harrison's story isn't an isolated situation. Dozens of entrepreneurs have shared similar stories with me - one today - and all ended up being innocent but prosecuted by the media in the meantime. 

Bill Gates' Top Five Books for the Summer -- and here is Gate's annual summer reading list which includes a two-minute animation he created to explain his picks. Neither the list nor the video are that inspiring, but he did convince me to read The Vital Question. 

Reading Makes You Happier -- this New Yorker article is tough to read, but makes one great point - something biz guru Peter Drucker understood - that reading good fiction books gives you great insight into people. More specifically: 
	...people who read a lot of fiction tend to be better at empathizing with others (even after the researchers had accounted for the potential bias that people with greater empathetic tendencies may prefer to read novels). And, in 2013, an influential study published in Science found that reading literary fiction (rather than popular fiction or literary nonfiction) improved participants' results on tests that measured social perception and empathy, which are crucial to "theory of mind": the ability to guess with accuracy what another human being might be thinking or feeling, a skill humans only start to develop around the age of four. 


As organizations move to more self-directed work teams - and you wrestle with authenticity, these skills will become more and more critical - more than technical skills. 

7-Minutes to Master -- Scaling Up Club -- rather watch/listen than read, Steve Martin, considered one of the top three influence experts in the world, is co-author of The small BIG: small changes that spark big influence. Go to slides 3 to 6 (7:14-14:43) and see how small changes can have a surprisingly positive impact on your business. Steve will also focus on the 3 main motivations to achieve successful influence. 
	Only have one minute? Watch slides 13 and 14 (43:47-45:08) to understand the importance of affiliating and gaining the approval of others in the science of persuasion. To access the clip: Scaling Up Club Members go here. Non-members can join here to enjoy! 


Harvard Summit on Exit Strategies: Application Deadline -- Monday, June 13 application deadline to attend the Harvard Summit on Exit Strategies is fast approaching. Are you planning to sell your company in the next 36 months for $25 million to $500 million or more? Maximize your Exit by applying to attend (at no charge) this two-day symposium hosted at Harvard on August 23 and 24. I'll be one of the speakers discussing the strategies PE firms and larger companies use to "rob" owners of their firms. A first-class faculty will help you make the most of this big (and final) decision - and teach you how to handle the challenges you face after exiting. The response has been fantastic, but there is still time to apply. 

COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

And if you're interested in becoming a world-class certified Gazelles International coach, please contact Jean Carpenter at jean@gazelles.com / (360) 798.9471. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progressing on their priorities - alongside how they Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

EDUCATION: 

Fortune Summits 2016 

Growth Summit 

Dallas, TX - Oct 25-26, 2016 
Scaling Up Business Growth Workshops


Have Big Plans to Execute in 2016? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Los Angeles, CA - Jun 14, 2016 
Portland, OR - Jul 20, 2016 (Social Sector) 
Mexico City, MEX - Sept 8, 2016 
Surrey, BC - Sept 14, 2016 
OKC, OK - Sept 22, 2016 
Toronto, ON - Sept 27, 2016 
Calgary, AB - Sept 29, 2016 
Columbus, OH - Oct 6, 2016 
Los Angeles, CA - Oct 6, 2016 
Seattle, WA - Oct 20, 2016 
Vancouver, BC - Oct 20, 2016 
WA DC - Nov 2, 2016 
Montreal, QB - Nov 3, 2016 
Waukesha, WI -  Nov 3, 2016 
Memphis, TN - Nov 3, 2016 
Fort Lauderdale, FL - Nov 8, 2016 
Austin, TX - Nov 10, 216 
New England - Nov 16, 2016 
Colorado Springs, CO - Nov 16, 2016 
Portland, OR - Nov 17, 2016 
Dallas, TX - Dec 7, 2016 
Denver, CO - Dec 7, 2016 
Philadelphia, PA - Jan 10, 2017 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights
06/16/2016

Kimbal Musk; Shark’s Paintbrush; Venture Column; Geoversity Launch

"...insights for scaleups" 

HEADLINES: 

	How can the colors of a butterfly's wing reduce the world's lighting energy bill by 80 percent? 

	  
	Jay Harmon, How Nature is Inspiring Innovation 


7 Minutes to Mastery -- Scaling Up Club - out-learn the competition in how to have automatic recurring revenue with this week's selected 7-minute video clip from John Warrillow's The Automatic Customer but first... 

Geoversity Launches -- where carbon and silicon come together to drive innovation - for those leaders that have benefited from Singularity U learnings, a complimentary program called Geoversity, with support from Harvard's TECH, is launching next February in the jungles of Panama - apply for one of 40 spots. More below, but second... 

Kimbal Musk's $5 Trillion Industry -- wow, didn't realize how many of you are leading significant companies in the food space. My latest Venture column in Fortune highlights "5 Ways to Profit from the Exciting Future of Food." According to Kimbal Mush (Elon's brother), it's an industry 10x the size of the internet biz world. 7 billion people need to eat and there's lots going on to make this healthier and more accessible. Please take 1 minute to scan the five ideas. Thanks to Kimbal Musk, Helene Godin, Brad McNamara, Mike McMenamin, and Jared Auerbach for contributing to the column. 

Biomimicry ("to imitate life") -- serial entrepreneur Jay Harman, CEO of Pax Scientific, has spent the last 30 years starting and growing multi-million-dollar research and manufacturing companies using biomimicry, the process of taking clues from nature to solve real world problems. Notes Harman in his breakthrough book The Shark's Paintbrush: Biomimicry and How Nature is Inspiring Innovation: 
	From sharks, whales, and dolphins to lizards and leeches to bees and butterflies to trees and seashells, there are thousands of species already teaching us about engineering, chemistry, materials science, fluid dynamics, nanotechnology, medical devices, and on and on. 


Think Velcro. Think paint that mimics shark skin to reduce drag on planes and boats. Think hippo sweat that provides a better sunscreen. Harman's book shares 100 case studies of what your company can learn from nature that will inform how you organize, structure, and deliver innovative products/services to your market. At a minimum, look at Harman's Pax Scientific website to see new designs in fan blades, etc. 

The Nature of Business -- further notes Harman: 
	$1.3 trillion of global GDP will be generated in the next ten years from biomimicry. By adapting nature's strategies to solve human challenges, biomimicry represents the foundation of all future innovation. 


Harman is keynoting our fall Growth Summit in Dallas Oct 25 - 26. He's also headlining the first Geoversity program I've co-founded in the jungles of Panama. GPro and book club members are receiving a copy of Harman's book. Read the "Introduction" for an excellent overview of what we can learn from nature to fuel our organizations. 

Geoversity -- Directed by the co-chair of Fortune's powerful Brainstorm-E conference and Editor-at-Large, Brian Dumaine, Geoversity is partnered with the Technology and Entrepreneurship Center at Harvard (TECH) to give 40 leaders hands-on experience (and a helicopter tour/transfers) in Panama City and the jungles nearby on the following topics: 
· Bio-Inspired Products 

· What Nature Teaches Us About Organizational Structure & Strategy 

· The Circular Economy 

· Workplace Design 

· Nature: The Next Great App 

· Innovating with Nature 

· Marketing with Nature 

· A Plunge in the Rainforest 

· What Business Can Learn from Nature's Diversity 

More importantly, these leaders will bond and support each other over three annual sessions, like the Harvard and MIT programs in which many of you have participated, to transform your businesses and organizations to take advantage of what we can all learn from nature. For an introductory video and a list of the faculty and to apply for one of the first 40 positions, visit the Geoversity website. 

7-Minutes to Mastery -- Automatic revenue is a dream for any company. Just because your primary business isn't a subscription model, doesn't mean you can't leverage automatic recurring revenue. There are many models out there, but here's a great one from John Warrillow. To access the clip, go here! 

EDUCATION: 
Learn the Scaling Up Methodology on a new level with our Online Master Classs. For more information and to find out if this is a good fit for you and or your team, contact Juan Gonzalez at juan@growthinstitute.com or call him at (512) 773 5465 

Want to 10X your Team? Click here to master the dynamics of business growth or contact Juan Gonzalez at juan@growthinstitute.com or call him at (512) 773 5465. 

Fortune Summits 2016 

Growth Summit 

Dallas, TX - Oct 25-26, 2016 

Scaling Up Business Growth Workshops


Have Big Plans to Execute in 2016? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Portland, OR - Jul 20, 2016 (Social Sector) 
Mexico City, MEX - Sept 8, 2016 
Surrey, BC - Sept 14, 2016 
OKC, OK - Sept 22, 2016 
Toronto, ON - Sept 27, 2016 
Calgary, AB - Sept 29, 2016 
Columbus, OH - Oct 6, 2016 
Los Angeles, CA - Oct 6, 2016 
Seattle, WA - Oct 20, 2016 
Vancouver, BC - Oct 20, 2016 
WA DC - Nov 2, 2016 
Montreal, QB - Nov 3, 2016 
Waukesha, WI -  Nov 3, 2016 
Memphis, TN - Nov 3, 2016 
Fort Lauderdale, FL - Nov 8, 2016 
Austin, TX - Nov 10, 216 
New England - Nov 16, 2016 
Colorado Springs, CO - Nov 16, 2016 
Portland, OR - Nov 17, 2016 
Dallas, TX - Dec 7, 2016 
Denver, CO - Dec 7, 2016 
Philadelphia, PA - Jan 10, 2017 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progressing on their priorities - alongside how they Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

And if you're interested in becoming a world-class certified Gazelles International coach, please contact Jean Carpenter at jean@gazelles.com / (360) 798.9471.   

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights
6/23/2016

How Does your Profit Compare?; Fortune 500 Stats; CEO advice; Hooked
"...insights for scaleups" 

HEADLINES: 

	Focus your energy on a few things and delegate the rest. 


	  

	Fortune 500 CEO advice 



	7 Minute Mastery -- Scaling Up Club -- Create habit-forming products/services with this week's selected video clip from Nir Eyal, author of Hooked but first... 

How Do You Compare -- the 2016 Fortune 500 list is out and I find it useful each year to pick a few firms in my related industry and see how Gazelles stacks up in terms of revenue and profit per employee. As a whole, the 500 generated $12 trillion in revenues representing two-thirds of the U.S. economy, $840 billion in profits, and employ 27.9 million people. Revenues were actually down 4.2% and profits down 11% from a year ago -- mainly dragged down by oil prices. 

$430k Revenue/Employee -- given these numbers, the Fortune 500 averaged $430,000 revenue/employee. For all their perceived bloated-ness and bureaucracy, the big firms generate over 4x the revenue/employee than most mid-market firms. The challenge: mid-market firms tend to throw people at problems rather than focus on improving productivity through process re-design. 

$30k Profit/Employee -- in turn, the Fortune 500 averaged $30,107 profit/employee last year. Apple, which moved up from #5 to #3 on the list, generated $53 billion in profit on $234 billion in revenue with 110,000 employees - giving it a whopping $485,000 profit/employee - greater than the average revenue/employee of the Fortune 500!! Insane. 

7% Profit -- overall the Fortune 500 generated an average 7% profitability (the Global 500 was lower at 5.4%). If you're hyper-specialized on a profitable niche, mid-market firms should be generating 15% to 30% net profit, giving them something close to the same $30k profit/employee of the Fortune 500 even though their revenue/employee is much lower. Revenue is vanity; profit is sanity. How do you compare? 

CEO Advice -- Fortune also surveyed the CEOs of the 500 list, asking them for the best management advice (they had ever received. Hiring the best people; listening and asking questions; relentless focus; and pacing were the main categories of insights. The pacing comments spoke most loudly to me - here's a couple of my favorite: 
"It's a marathon, not a sprint." 
"Nothing wrong with getting rich slowly." 
"Don't get too low with the lows or too high with the highs." 
"Start small, fail fast, scale quickly." 

In essence, the best advice mirrored the Rockefeller Habits - ageless principles that serve "elephants" and "gazelles" equally. Take 1 minute to scan the 300 words of sage advice - simple yet difficult to follow. 

Keep Scaling Rev/ and Profit/Employee -- no matter where you stand right now, the key is continuing to improve these two key performance indicators. Let's say you're at $100k/employee. With the help of your team, drive it to $125k/employee; then hire down to $115k/employee; then drive to $135k/employee; then hire down to $125k/employee; etc. Keep scaling! 

Just 7 Minutes Per Week -- stay one step ahead. Psychology plays a key role in influencing people's behaviors. In this week's 7-minute clip, understand the 4-step process of the Hook Model by Nir Eyal and create products people can't put down and habits that stick. 

To access the clip, go here! 

COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

And if you're interested in becoming a world-class certified Gazelles International coach, please contact Jean Carpenter at jean@gazelles.com / (360) 798.9471. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progressing on their priorities - alongside how they Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

EDUCATION: 

Learn the Scaling Up Methodology on a new level with our Online Master Class. For more information and to find out if this is a good fit for you and or your team, contact Juan Gonzalez at juan@growthinstitute.com or call him at (512) 773 5465 

Want to 10X your Team? Click here to master the dynamics of business growth or contact Juan Gonzalez at juan@growthinstitute.com or call him at (512) 773 5465. 

Fortune Summits 2016 

Growth Summit 

Dallas, TX - Oct 25-26, 2016 
Scaling Up Business Growth Workshops


Have Big Plans to Execute in 2016? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Portland, OR - Jul 20, 2016 (Social Sector) 
Mexico City, MEX - Sept 8, 2016 
Surrey, BC - Sept 14, 2016 
OKC, OK - Sept 22, 2016 
Toronto, ON - Sept 27, 2016 
Calgary, AB - Sept 29, 2016 
Columbus, OH - Oct 6, 2016 
Los Angeles, CA - Oct 6, 2016 
Seattle, WA - Oct 20, 2016 
Vancouver, BC - Oct 20, 2016 
WA DC - Nov 2, 2016 
Montreal, QB - Nov 3, 2016 
Waukesha, WI -  Nov 3, 2016 
Memphis, TN - Nov 3, 2016 
Austin, TX - Nov 10, 216 
New England - Nov 16, 2016 
Colorado Springs, CO - Nov 16, 2016 
Portland, OR - Nov 17, 2016 
Dallas, TX - Dec 7, 2016 
Denver, CO - Dec 7, 2016 
Fort Lauderdale, FL - Dec 12, 2016 
Philadelphia, PA - Jan 10, 2017 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights 



06/30/2016

#1 Millennial Firm; Lessons Top Turnaround; Unlocking Cash; Satisfactorily Underperforming?

"...insights for scaleups" 


HEADLINES: 

	Who needs a turnaround? Companies in serious trouble and companies seemingly doing just fine, even though they should be doing far better. We call these "satisfactorily underperforming" businesses. 

	  
	Greg Brenneman, Turnworks 


Elite SEM #1 Best Place to Work for Millennials -- more below, but first... 

Right Now and All at Once -- this is the mantra of the top turnaround biz leader in the world, Greg Brenneman, who turned around Continental Airlines, PwC (turned around in 3 weeks and sold for $4 billion), Home Depot, and dozens of other firms as part of his $8 billion private equity firm. It's also the title of what will clearly be one of the best business books of 2016. Subtitled 5 Steps to Transform Your Business and Enrich Your Life, GPro and book club members will receive a copy next week. Greg is also the opening keynote for our fall Growth Summit Oct 25 - 26, Dallas. 

Simple Turnaround Test -- Notes Brenneman: 
	In my CEO days, I had a very simple test I used to determine whether I should take any job offered me. I asked myself, "Can I sit down and, on one piece of paper, write a plan to turn around this company and grow it? I divided a single piece of paper into four columns. At the top, I wrote "Market," "Financial," "Product," and "People." Then under each of those headings, I wrote down the key actions I thought the company had to take. 


His book outlines his simple one-page analysis and process (though nothing simple about figuring out the value drivers). 

Driving Revenues -- I really like his emphasis on identifying how to drive sales. He goes on to note: 
	Empirical evidence shows that you get at least four times the market value for a dollar of profit that comes from revenue growth versus a dollar of profit that comes from cost reduction. 


He discusses how to drive revenues in the chapter titled "Think Money In, Not Money Out." Might be worth going right to that chapter. However, it's one of the rare biz books I've read cover-to-cover twice (and will read again). There's a reason we're opening with Greg in the fall - see you and your team at the Growth Summit. This is the one of the savviest biz leaders in the world. 

Elite SEM Named #1... Best Place to Work for Millennials of the Top 100 chosen by Fortune (91% of their 140 employees are millennials). An active Scaling Up (Rockefeller Habits 2.0) practitioner, I just wrote about their communication rhythm in Huffington Post. Part of the key to their success, notes Fortune: 
	Morrison meets with every employee a month or two after they start and asks the same questions: what they liked or hated about their old company, what Elite is doing right and how management can improve. Kirshner and Morrison also do this periodically for long-tenured employees, allowing them to blend feedback from new and old workers. 


Take 2 minutes to read the Fortune article on how they've become a great place to work for millennials. Congrats to Ben Kirshner (CEO), Zach Morrison (COO), and the rest of their team. 

Prime Data Unlocks Cash to Scale 10x (Gazelles Case Study) -- my latest Huffington Post piece features how five years ago marketing tech firm Prime Data had five employees, with growth constrained by cash flow. Today, it has 50. Using several strategies, the company reduced invoices stretched out to 90 days by 92%, freeing the substantial cash needed to scale up. Asking for advance payments was one way. Notes Steve Falk, CEO: 
	I was old school. If someone wants to do business with you, the last thing you want to bring up is to ask them to pay you advance. 


However, he did ask and several, including a non-profit, agreed to pay a $100,000 retainer upfront. Read how and why - plus other strategies Falk's team used to speed up cash flow. 
Satisfactorily Underperforming? -- it doesn't have to be that way, let us help. 

COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

And if you're interested in becoming a world-class certified Gazelles International coach, please contact Jean Carpenter at jean@gazelles.com / (360) 798.9471. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progressing on their priorities - alongside how they Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

EDUCATION: 

Learn the Scaling Up Methodology on a new level with our Online Master Class. For more information and to find out if this is a good fit for you and or your team, contact Juan Gonzalez at juan@growthinstitute.com or call him at (512) 773 5465 

Want to 10X your Team? Click here to master the dynamics of business growth or contact Juan Gonzalez at juan@growthinstitute.com or call him at (512) 773 5465. 

Fortune Summits 2016 

Growth Summit 

Dallas, TX - Oct 25-26, 2016 

Scaling Up Business Growth Workshops


Have Big Plans to Execute in 2016? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Portland, OR - Jul 20, 2016 (Social Sector) 
Mexico City, MEX - Sept 8, 2016 
Surrey, BC - Sept 14, 2016 
OKC, OK - Sept 22, 2016 
Toronto, ON - Sept 27, 2016 
Calgary, AB - Sept 29, 2016 
Columbus, OH - Oct 6, 2016 
Los Angeles, CA - Oct 6, 2016 
Seattle, WA - Oct 20, 2016 
Vancouver, BC - Oct 20, 2016 
WA DC - Nov 2, 2016 
Montreal, QB - Nov 3, 2016 
Waukesha, WI -  Nov 3, 2016 
Memphis, TN - Nov 3, 2016 
Austin, TX - Nov 10, 2016 
New England - Nov 16, 2016 
Colorado Springs, CO - Nov 16, 2016 
Portland, OR - Nov 17, 2016 
Dallas, TX - Dec 7, 2016 
Denver, CO - Dec 7, 2016 
Fort Lauderdale, FL - Dec 12, 2016 
Philadelphia, PA - Jan 10, 2017 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights
07/07/2016

Caring; Wynn on Caring; Brexit = No Caring; CEOs Need Caring Too
"...insights for scaleups" 

HEADLINES: 

Caring -- it's hard for your team to care for your customers and your business if they don't feel, as a leader, that you care for them. Period. 

Caring at Wynn -- Steve Wynn, CEO of Wynn Resorts, in this 10-minute presentation at a Tony Robbins event, shares how he's redesigned the daily huddle to bring out stories of caring. Go right to the 2-minute mark where Wynn describes the question that changed his business (and life) - and it was a question of how to get employees to take ownership and feel motivated to being caring toward his guests. In the end, it was a change he made in the design of his daily huddles. 

Sharing Caring in Daily Huddle -- at the 3-minute mark, Wynn shares how they included in the daily huddle a question from the supervisor "does anyone have a story from yesterday or this past week, special with a guest." These stories are then posted and celebrated making the person feel like the hero they are. Wynn goes on to share a couple stories and then go to 9:05 for Wynn's wrap-up - how they've taken storytelling to an entirely new discipline. Watch the last minute to pick up some excellent tips on how they've done this at Wynn. Thanks for Steve Hall, DriversSelect.com, for caring enough to share with me. 

Lack of Caring = Brexit -- and in my latest Huffington Post piece I hold business leaders accountable for the stunning vote supporting the UK's exit from the EU. Like in the US, people are fed up with the elite - and that includes biz leaders. People are tired of helping a few realize their dreams at the expense of everyone else. So in the piece I re-share the Appletree Answers "Dream On" initiative and something similar retired CEO of Cisco, John Chambers, made his priority. Again, employees need to feel they are cared about before they will care for our companies - or they will revolt. Brexit was peaceful, this time. 

CEOs Need Caring Too -- this recent Fast Company article describes research into startup and scaleup CEOs and found that more and more are joining support groups like YPO, Vistage (and EO) - and they are more likely to get a coach as the company scales. Seems CEOs need some caring and sharing as well! Specifically, quoting the article: 

1. While 32% of seed-stage CEOs used a coach, 60% of growth-stage CEOs did the same. 

2. Only 14.3% of first-timers have joined a formal (support) group, while 30.7% of serial CEOs have. 

I found it interesting, but not surprising, that the serial CEOs, growing companies, sought more help. You would think it would be the opposite - but the best are always seeking the most support. Thanks to EO forum mate Dan Hoffman, founder of Circl.es, for sharing this article. FYI, his new firm hopes to put everyone in the world into a forum-like sharing and caring experience, as he shared at our recent ScaleUp Summit. 

COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

And if you're interested in becoming a world-class certified Gazelles International coach, please email us at coaches@gicoaches.com. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progressing on their priorities - alongside how they Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

EDUCATION: 

Learn the Scaling Up Methodology on a new level with our Online Master Class. For more information and to find out if this is a good fit for you and or your team, contact Juan Gonzalez at juan@growthinstitute.com or call him at (512) 773 5465 

Want to 10X your Team? Click here to master the dynamics of business growth or contact Juan Gonzalez at juan@growthinstitute.com or call him at (512) 773 5465. 

Fortune Summits 2016 

Growth Summit 

Dallas, TX - Oct 25-26, 2016 
Scaling Up Business Growth Workshops


Have Big Plans to Execute in 2016? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Portland, OR - Jul 20, 2016 (Social Sector) 
Mexico City, MEX - Sept 8, 2016 
Surrey, BC - Sept 14, 2016 
OKC, OK - Sept 22, 2016 
Toronto, ON - Sept 27, 2016 
Calgary, AB - Sept 29, 2016 
Columbus, OH - Oct 6, 2016 
Los Angeles, CA - Oct 6, 2016 
San Francisco, CA - Oct 13, 2016 
Seattle, WA - Oct 20, 2016 
Vancouver, BC - Oct 20, 2016 
WA DC - Nov 2, 2016 
Raleigh, NC - Nov 02, 2016 
Montreal, QB - Nov 3, 2016 
Waukesha, WI - Nov 3, 2016 
Memphis, TN - Nov 3, 2016 
Austin, TX - Nov 10, 2016 
New England - Nov 16, 2016 
Colorado Springs, CO - Nov 16, 2016 
Portland, OR - Nov 17, 2016 
Dallas, TX - Dec 7, 2016 
Denver, CO - Dec 7, 2016 
Fort Lauderdale, FL - Dec 12, 2016 
Philadelphia, PA - Jan 10, 2017 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights  

07/14/2016
Kidnapped, Tortured, Released; Daily Huddle for 7500; Treehouses

"...insights for scaleups" 


HEADLINES: 

Kidnapped, Tortured, Released -- join over 1000 leaders to hear Amanda Lindhout's powerful story at our Growth Summit, more below, but first... 

Super Coach -- congrats to Andy Murray, and his "super coach" Ivan Lendl, for their victory at Wimbledon, more below, but second... 

Daily Huddle for 7500 -- yes, you read that correctly. General Stanley McChrystal's key weapon in Iraq was a daily huddle with 7500 participants (up from 50 - "the old way"), allowing his team to increase the number of successful raids from 10/month to 10/night! Our top rated keynote (9.5) at the recent Fortune ScaleUp Summit, here's a link to my interview of the General. He explains the daily huddle at 3:08 in the video. And hopefully you'll watch the entire 12 minutes - he's full of wisdom applicable to your business. I named his book Team of Teams the #1 biz book in 2015. 

Video Contest Daily Huddle -- want a free lunch for your team (up to $250) - grab your phone and shoot a video of your daily huddle. Those we pick to share with the Scaling Up community will receive lunch on us at the team's favorite restaurant. 

Over 40 and Out -- this Fortune article highlights a federal class action suit against Google for age discrimination. And it's a problem throughout Silicon Valley, where it's assumed anyone over 40 is not able to be disruptive/creative (even though Google's founders are now in their 40s). In reality, notes the Fortune piece: 

	Research by Northwestern University economist Benjamin Jones indicates that Nobel laureates since 1985 created their prize-winning work at an average age of 45, the same age at which most inventors had their great achievements. 


Take 2 minutes to scan for other examples where those over 40 are actually more disruptive/creative than those in their 20s. 

Amazon Giving Workers Treehouses -- seems even frugal Amazon, known for its very plain offices, gets the power of nature to inspire creativity. Notes this NY Times article, regarding the three huge spheres Amazon is constructing in downtown Seattle: 
	The spheres will have meeting areas called treehouses and suspension bridges high off the ground that will be just wobbly enough to quicken the pulses of employees who walk over them. "Amazon said, make this fun." 


My one concern - the spheres appear to be made of concrete. Concrete literally sucks oxygen out of the air for years, which is why I try and avoid concrete buildings (and my theory for why most museums make me tired ☺). Anyway, the research is clear that hanging around in nature does lower stress. And my Fortune column last July highlighted five ways businesses could tap into nature to improve productivity and happiness. 

The Nature of Business -- the Amazon initiative further underscores the power of business partnering with and learning from nature. It's why I'm co-chair of Geoversity and its upcoming executive program in Panama Feb 7 - 11, 2017. The faculty from Harvard, Fortune, etc. is world class. Apply for one of the 40 seats at this inaugural event - like being in the first-ever Birthing of Giants program at MIT (which celebrates its 25th anniversary next year). For more info. 

Super Coaches -- maybe the Wimbledon men's final was a battle between Andy Murray and Milos Raonic (and congrats to Serena Williams); but the behind-the-scenes battle was between their two coaches Ivan Lendl and John McEnroe (who weren't exactly friendly when they were rivals on the court). This Guardian article digs into a new trend of what are labeled "super coaches." Notes the article: 
	Murray's success with Lendl seemed to encourage other players to seek inspiration from former greats. Novak Djokovic hired Becker in December 2013 and was soon dominating the sport. The Japanese star Kei Nishikori brought in the American former French Open champion Michael Chang. Marin Cilic engaged fellow Croat Goran Ivanisevic. Even Federer, searching for ways to stay at the top, began a casual consultancy with the Swedish six-time slam winner Stefan Edberg. Of the top players, the only big name to buck the trend was Rafael Nadal, whose loyalty to Toni Nadal, the uncle who has coached him since childhood, has often been questioned as he has slipped down the rankings. 


In any case, the best have coaches - and the greats have super coaches. 

Amanda Lindhout -- abducted in Somalia and held captive with her lover for 460 days, Amanda shares her harrowing and inspirational story in the award winning book House in the Sky: A Memoir. It's a book to be read from cover to cover (sorry, no recommendation to skip a chapter or two!). GPro and book club members will be receiving a copy next week (hope you're able to enjoy by the beach or pool). Then come hear Amanda share her most personal story at the fall Growth Summit Oct 25 - 26, Dallas. 

Not Familiar with the Summits? (One-Minute Summary) -- those of you that attend know we have a high repeat attendee ratio since no two Summits share the same leading edge keynotes. For those not familiar, here's a one-minute video overview of the Summit highlighting the impact for attendees. 

FYI, Deposits are Back for the Summit -- this Summit is expected to sell out like the last Growth Summit (mainly due to meeting room constraints) - so register early. However, to help your cash flow, only a $250/seat deposit is required - the balance will be charged a month before the Summit. 

COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

And if you're interested in becoming a world-class certified Gazelles International coach, please email us at coaches@gicoaches.com. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progressing on their priorities - alongside how they Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

EDUCATION: 

Learn the Scaling Up Methodology on a new level with our Online Master Class. For more information and to find out if this is a good fit for you and or your team, contact Juan Gonzalez at juan@growthinstitute.com or call him at (512) 773 5465 

Want to 10X your Team? Click here to master the dynamics of business growth or contact Juan Gonzalez at juan@growthinstitute.com or call him at (512) 773 5465. 

Fortune Summits 2016 

Growth Summit 

Dallas, TX - Oct 25-26, 2016 
Scaling Up Business Growth Workshops


Have Big Plans to Execute in 2016? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Portland, OR - Jul 20, 2016 (Social Sector) 
Mexico City, MEX - Sept 8, 2016 
Surrey, BC - Sept 14, 2016 
OKC, OK - Sept 22, 2016 
Calgary, AB - Sept 29, 2016 
Columbus, OH - Oct 6, 2016 
Los Angeles, CA - Oct 6, 2016 
San Francisco, CA - Oct 13, 2016 
Toronto, ON - Oct 18, 2016 
Vancouver, BC - Oct 20, 2016 
WA DC - Nov 2, 2016 
Raleigh, NC - Nov 02, 2016 
Montreal, QB - Nov 3, 2016 
Waukesha, WI - Nov 3, 2016 
Memphis, TN - Nov 3, 2016 
London, UK - Nov 9, 2016 
Austin, TX - Nov 10, 2016 
New England - Nov 16, 2016 
Colorado Springs, CO - Nov 16, 2016 
Dallas, TX - Dec 7, 2016 
Denver, CO - Dec 7, 2016 
Fort Lauderdale, FL - Dec 12, 2016 
Philadelphia, PA - Jan 10, 2017 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights
07/21/2016
Comp Drives 10x Growth; 20-Year Overnight Success; One Thing Great Listeners Do; Bill Campbell’s Advice
"...insights for scaleups" 

HEADLINES: 

	If plan A doesn't work, there are 25 more letters in the alphabet, chill! 

	  
	My daughter Jade's favorite quote 


7 Minutes to Mastery (Scaling Up Club) -- It's more important for a team to be healthy than smart, as Pat Lencioni, famous author of 5 Dysfunctions of a Team, describes in this powerful 7-minute clip. More below, but first... 

How One Company Put Compensation at Risk and Leaped 10x -- compensation is one of your largest expenses. Are you using it strategically? One company adjusted their compensation and spurred 10x growth, more below, but second... 

20-Year Overnight Success -- Pokémon Go has doubled the valuation of Nintendo, even though it didn't produce the game - we'll see how long it lasts - the game and valuation. Nevertheless, it's a huge hit and its creator John Hanke has been playing in this space for 20 years, starting in 1996 when he created his first MMO (massively multiplayer online game). This reddit.com piece outlines the 10 times John "levelled up" his experience, team, and resources to ultimately create a product that's created $22 billion in value since just July 6. Not bad for a guy in his 40s! You just have to keep plugging along, levelling up, until you find what works (though this entrepreneur has had a string of successes)! 

Lean into Hard Problems -- this is one of several leadership lessons from legendary Silicon Valley coach Bill Campbell - reminding us to go big or go home. This latest Fortune article highlights his sage advice, including: 
· Lead People to Opportunity 
  

· Do What's Right Even if Not in Fashion 
  

· Just Because Your Boss... 
  

· It's Not About You, It's About the Team 

...and several more. Please take 2 minutes to scan through the details. 

What Great Listeners Actually Do -- at the heart of leadership is listening - and this excellent HBR article highlights the four things the great vs. good listeners' do: 
· Good listening is much more than being silent while the other person talks. 
  

· Good listening included interactions that build a person's self-esteem. 
  

· Good listening was seen as a cooperative conversation. 
  

· Good listeners tended to make suggestions. 

Take 3 minutes to read the details for each hint. This is an article worth circulating and discussing - and practicing. Take one idea per week and put it into practice. 

10x Growth Through Compensation (Gazelles case study) -- Ten years ago, LEAP Legal Software had grown slowly to only 27 employees its first 14 years in business. Today it has a team of 300 and generates $50 million in annual revenue. LEAP accelerated its growth dramatically by tying its team's pay to achievement of its quarterly goals. Take 2 minutes to read my latest HuffPost piece see what Executive Chairman Richard Hugo-Hamman changed to spur this growth - another overnight success of 20 years. 

Four Disciplines of Organizational Health -- Pat Lencioni (keynoting the fall Growth Summit) is an expert in Organizational Health and building effective teams! In this clip he goes through the basics and four disciplines of a healthy organization. In 7-minutes see how to build a cohesive team, create clarity... and win! To access the clip, go here! 

COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

And if you're interested in becoming a world-class certified Gazelles International coach, please email us at coaches@gicoaches.com. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progressing on their priorities - alongside how they Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

EDUCATION: 

Learn the Scaling Up Methodology on a new level with our Online Master Class. For more information and to find out if this is a good fit for you and or your team, contact Juan Gonzalez at juan@growthinstitute.com or call him at (512) 773 5465 

Want to 10X your Team? Click here to master the dynamics of business growth or contact Juan Gonzalez at juan@growthinstitute.com or call him at (512) 773 5465. 

Fortune Summits 2016 

Growth Summit 

Dallas, TX - Oct 25-26, 2016 
Scaling Up Business Growth Workshops


Have Big Plans to Execute in 2016? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Mexico City, MEX - Sept 8, 2016 
Surrey, BC - Sept 14, 2016 
OKC, OK - Sept 22, 2016 
Calgary, AB - Sept 29, 2016 
Columbus, OH - Oct 6, 2016 
Los Angeles, CA - Oct 6, 2016 
San Francisco, CA - Oct 13, 2016 
Toronto, ON - Oct 18, 2016 
Vancouver, BC - Oct 20, 2016 
Cedar Rapids, IA - Nov 2, 2016 
WA DC - Nov 2, 2016 
Raleigh, NC - Nov 2, 2016 
Montreal, QB - Nov 3, 2016 
Waukesha, WI - Nov 3, 2016 
Memphis, TN - Nov 3, 2016 
London, UK - Nov 9, 2016 
Austin, TX - Nov 10, 2016 
New England - Nov 16, 2016 
Colorado Springs, CO - Nov 16, 2016 
Charlotte, NC - Nov 17, 2016
Dallas, TX - Dec 7, 2016 
Denver, CO - Dec 7, 2016 
Fort Lauderdale, FL - Dec 12, 2016 
Philadelphia, PA - Jan 10, 2017 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights
07/28/2016
5 Crucial KPIs; 1 Crucial Book; 5 Crucial Hours; Australia/NZ Tour

"...insights for scaleups" 


HEADLINES: 

	Confessions of a Pricing Man -- This is the best book I know to open your mind to the practical problems in setting your prices. 

	  
	Dr. Philip Kotler, "father of marketing" 


7 Crucial Minutes to Mastery -- Dr. Ned Hallowell, author of Crazy Busy, shares 6 tips for taking care of yourself - leaders often fail to do this. More below, but first... 

5 Crucial KPIs -- this is the most important Fortune column I've ever written. It details the five most crucial performance indicators for executive success: 
1. Yes/No Ratio - 20:1 

2. Meals with Influencers - per week 

3. Hours in the Flow - 7 to 15/week 

4. Total Brains Applied - crowdsource solutions 

5. Time Spent Thinking - one hour/day average 

Most metrics don't measure what matters (think Moneyball). These do! Maximize these five and your effectiveness will skyrocket. Please take 1 minute to read the details for each. 

One Crucial Book -- Confessions of The Pricing Man is THE book on pricing. Subtitled "How Price Affects Everything" pricing is one of the most important decisions you'll make in business and one that is at best an educated guess at most organizations. Written by Dr. Hermann Simon, his firm Simon-Kucher & Partners is widely considered the global market leader in the specialized area of price consultancy. GPro and book club members will receive a copy next week, then come hear Hermann keynote our fall Growth Summit Oct 25 - 26, Dallas. 

Crucial Pricing Strategy -- go right to the middle of Chapter 2 and read the section titled "What Smart Pricing Can Achieve: The 2012 London Olympics." Using several very clever pricing strategies, the London Olympics generated more revenue than the last three Olympics combined - read that again - more revenue than the last 3 combined! This mini-case study should motivate you to significantly up your game in strategic pricing. The BahnCard case study immediately following will add to your sense that its amateur hour around most organizations when it comes to pricing. When you think of the amount of money you're leaving on the table because of dumb pricing...anyway, get this book and study it. 
5 Crucial Hours -- Dropping out of school at age 10, Ben Franklin went on to become America's most respected statesman, its most famous inventor, a prolific author, and a successful entrepreneur. The key - dedicating one hour per day to learning. Further notes this Inc. article: 

	Warren Buffett spends five to six hours per day reading five newspapers and 500 pages of corporate reports. Bill Gates reads 50 books per year. Mark Zuckerberg reads at least one book every two weeks. Elon Musk grew up reading two books a day, according to his brother. Oprah Winfrey credits books with much of her success: "Books were my pass to personal freedom." Arthur Blank, co-founder of Home Depot, reads two hours day. Dan Gilbert, self-made billionaire and owner of the Cleveland Cavaliers, reads one to two hours a day. 


Please take 2 crucial minutes to scan this article for more details and Ben Franklin's habits. Thanks to Georg von Laffert for pointing me to this article. 
Crucial Employee Perk -- from Goldman to Google, companies are finding it highly profitable to offer mindfulness training (meditation). It helps crazed workers reduce stress and increase productivity. This Pacific Standard article provides some key findings, resources, and contrary opinions. I know my daily meditation practices (20 minutes of deep breathing learned at The Art of Living) have been very helpful - some of my best ideas seem to come to me during these sessions. 

Australia/NZ Tour -- I'm presenting my full day Scaling Up workshops in Sydney and Brisbane and Auckland from 12 - 14 September. Make sure to bring your team! 

7 Crucial Minutes to Mastery -- as busy leaders, we spend so much time taking care of our companies that we forget to spend time taking care of ourselves. We end up Crazy Busy running from one meeting to the next that sometimes we forget to take a break. Take a look at this 7-minute clip from Dr Ned Hallowell for 6 tips on how to take care of a leader's most important asset... the mind! To access the clip, go here 

EDUCATION: 

Experienced a bad hire lately? Planning to hire new employees soon? If so, it's time to learn and implement the Topgrading Methodology. Topgrading is the most proven screening, interviewing and employee development methodology. Get a preview of the process by downloading the Topgrading 12 Steps here. For more information contact Juan Gonzalez at juan@growthinstitute.com or call him at (512) 773 5465 

Fortune Summits 2016 

Growth Summit 

Dallas, TX - Oct 25-26, 2016 

Australia/NZ Tour 

Sydney, Sept 12 
Brisbane, Sept 13 
Auckland, Sept 14 
London, Nov 9 

Scaling Up Business Growth Workshops


Have Big Plans to Execute in 2016? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Mexico City, MEX - Sept 8, 2016 
Surrey, BC - Sept 14, 2016 
Orange County, CA - Sept 20, 2016 
OKC, OK - Sept 22, 2016 
Columbus, OH - Oct 6, 2016 
Los Angeles, CA - Oct 6, 2016 
Calgary, AB - Oct 13, 2016 
San Francisco, CA - Oct 13, 2016 
Toronto, ON - Oct 18, 2016 
Vancouver, BC - Oct 20, 2016 
Cedar Rapids, IA - Nov 2, 2016 
WA DC - Nov 2, 2016 
Raleigh, NC - Nov 2, 2016 
Montreal, QB - Nov 3, 2016 
Ontario, CA - Nov 3, 2016  
Waukesha, WI - Nov 3, 2016 
Memphis, TN - Nov 3, 2016 
London, UK - Nov 9, 2016 
Austin, TX - Nov 10, 2016 
New England - Nov 16, 2016 
Charlotte, NC - Nov 17, 2016 
Colorado Springs, CO - Nov 16, 2016 
Seattle, WA - Nov 17, 2016 
Dallas, TX - Dec 7, 2016 
Denver, CO - Dec 7, 2016 
Fort Lauderdale, FL - Dec 12, 2016 
San Diego, CA - Dec 14, 2016   
Philadelphia, PA - Jan 10, 2017 

COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

And if you're interested in becoming a world-class certified Gazelles International coach, please email us at coaches@gicoaches.com. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progressing on their priorities - alongside how they Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights
08/04/2016

Murray’s 2x; George’s 5x; TSA’s Huddle; 2fer deal; Amateur Hour

"...insights for scaleups" 

HEADLINES: (short one - on vacation) 

	Murray Seward cut his hours to 10 hours a week, yet he has grown his Survivor-style adventure outing business from $3 million to $8 million in revenue in just three years. 

	  
	Verne's latest HuffPost piece 


Murray Seward's Results -- my latest Huffington Post piece this week highlights how Murray Seward brought in more Rockefeller Habits discipline to his 32-person firm and was able to reduce his time working in the business down to a day while over doubling revenues. Take 2 minutes to see the specific decisions he made (and how he made them) to accomplish these results. 

Work Less, Make (a lot!) More -- that's one of the simple promises of our Scaling Up tools. Other copycat gurus make similar promises, but cut corners in the name of simplicity (simplistic is the real word for it) - thus causing you to leave tons of money and time on the table. It's what &*$# me off. No time for amateur hour when it comes to scaling up the business. 

Pricing Results -- and this note from Lance Pederson, COO of Fairway America: 
	We just read Confessions of a Pricing Man and basically sat down and changed our entire pricing structure this morning because of it. I'm assuming you were the one that sent Matt the book. He read the first chapter and told us to buy it and read it over the weekend!!!! Thanks for continuing to add value! You the man!!! 


Again, I encourage you to read Hermann Simon's book (GPro received last week) - then come listen to and meet Simon when he keynotes our Growth Summit Oct 25 - 26, Dallas. No time for amateur hour when it comes to pricing. 

5x Worldwide Metric Inc. -- George Contos took over his family business in 2000 and has since 5x'ed the revenues using our tools and what he's learned from gurus at our Summits. George has captured all his learnings into a book called Growing Up Metric. I personally worked with George in reviewing the manuscript and providing feedback. And to his full credit, it's an outstanding (and quick) read - very detailed on the decisions he's made and the disciplines he's put in place to get the business on its way to $50 million as it continues to dominate a very specific niche - the distribution of metric-sized parts for the shipping industry! 

2 for 1 Deal from George -- if you purchase a copy of his book from Amazon (great summer evening read), send him a copy of the receipt to info@georgecontos.net, along with your mailing address, and he'll send you a second SIGNED copy for free, including shipping fees. In return, he gratefully asks: 
1. Please gift your unsigned copy to another biz leader growing a company. 

2. When finished reading, write a review on Amazon 

Again, George has written an excellent book (most biz bios are amateurish). Plus you're supporting a fellow biz owner and he's giving back. Send your receipt to info@georgecontos.net and enjoy the read! 

TSA Using Daily Huddle and Metrics -- we're travelling a bunch this summer and the TSA lines have moved quickly (OK, we're TSA Pre but we see the other lines). Matt Kuttler, our partner in Miami, pointed me to a WSJ article that highlights how they attribute their recent success this summer to a morning conference call (huddle) and daily metrics. They work, yet one of our copycat competitors doesn't even encourage the daily huddle for the sake of simplicity (more a cop-out). The daily huddle is critical - to winning wars, moving lines, and driving your business. To read the article for free, best to Google "WSJ TSA security lines" and you'll get a link that lets you read the entire article. 

COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

And if you're interested in becoming a world-class certified Gazelles International coach, please email us at coaches@gicoaches.com. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progressing on their priorities - alongside how they Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com.

EDUCATION: 

Experienced a bad hire lately? Planning to hire new employees soon? If so, it's time to learn and implement the Topgrading Methodology. Topgrading is the most proven screening, interviewing and employee development methodology. Get a preview of the process by downloading the Topgrading 12 Steps here. For more information contact Juan Gonzalez at juan@growthinstitute.com or call him at (512) 773 5465 

Fortune Summits 2016 

Growth Summit 

Dallas, TX - Oct 25-26, 2016 

Australia/NZ Tour 

Sydney, Sept 12 
Brisbane, Sept 13 
Auckland, Sept 14 
London, Nov 9 

Scaling Up Business Growth Workshops


Have Big Plans to Execute in 2016? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Mexico City, MEX - Sept 8, 2016 
Surrey, BC - Sept 14, 2016 
Orange County, CA - Sept 20, 2016 
OKC, OK - Sept 22, 2016 
Columbus, OH - Oct 6, 2016 
Los Angeles, CA - Oct 6, 2016 
San Francisco, CA - Oct 13, 2016 
Calgary, AB - Oct 13, 2016 
Toronto, ON - Oct 18, 2016 
Vancouver, BC - Oct 20, 2016 
Cedar Rapids, IA - Nov 2, 2016 
WA DC - Nov 2, 2016 
Raleigh, NC - Nov 2, 2016 
Montreal, QB - Nov 3, 2016 
Ontario, CA - Nov 3, 2016  
Waukesha, WI - Nov 3, 2016 
Memphis, TN - Nov 3, 2016 
London, UK - Nov 9, 2016 
Austin, TX - Nov 10, 2016 
New England - Nov 16, 2016 
Charlotte, NC - Nov 17, 2016 
Colorado Springs, CO - Nov 16, 2016 
Seattle, WA - Nov 17, 2016 
Dallas, TX - Dec 7, 2016 
Denver, CO - Dec 7, 2016 
Fort Lauderdale, FL - Dec 12, 2016 
San Diego, CA - Dec 14, 2016   
Philadelphia, PA - Jan 10, 2017 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights
08/11/2016

#1 Strategy Question; Value Proposition Design; Slow-Deciders Better; Digital Stamp

"...insights for scaleups" 

HEADLINES: 

	What job(s) does the customer need this product/service to do? 

	  
	Clay Christensen, Harvard Business School 


7 Minutes to Mastery (Scaling Up Club) -- Learn and master the 5 habits of digital leadership with Erik Qualman's Modern Leadership, but first... 

Single Most Powerful Strategy/Marketing Question -- Clay Christensen framed the question highlighted above. Rather than focus on the features/benefits/attributes of your product or service, explore what is the job(s) the customer needs done. When you understand this, you can better improve your products/services. This classic 5-minute video highlights his famous milkshake example - this will greatly help illuminate the concept. 

Value Proposition Design -- Christensen's question is a key component of designing an effective value proposition. Alex Osterwalder, author of Value Proposition Design: How to Create Products and Services Customers Want, starts with the Customer Jobs question, then has you describe the customers' pains and gains. All of this feeds into a simple, yet powerful, one-page tool which guides you in designing a product or service customers truly want, as the subtitle of his book suggests. GPro and book club members will receive his book next week - go right to section 1.1 and start answering his simple questions. Then join Alex in Dallas at the Growth Summit Oct 25 - 26 where he'll walk you through the entire value proposition design process - just in time for your 2017 strategic plan. 

Revenue Growing Fast Enough? -- this is your main indicator if you have an effective value proposition. If you have all the highly profitable business you can handle, then don't let anyone mess you up. But if revenues are not growing fast enough, or you're having to cut margins to make the sale, then it's crucial you work on this aspect of your business. Alex's book, along with our 7 Strata of Strategy in Scaling Up, will be very helpful. 

Slow Deciders Make Better Strategists -- and this HBR article highlights how "slow deciders" make the better strategic decisions. Notes author Mark Chussil: 
	I think the essential lesson for competitive-strategy decision-makers is not so fast, in both senses of the phrase: take your time and don't be so sure. That's the mindset used by the new VP and the I-don't-knows. 


And it appears that women have a general advantage when making strategic decisions. Take 2 minutes to scan this insightful article. 

7 Minutes to Mastery - Your Digital Stamp -- In this clip, understand one of the main shifts Erik Qualman notes of the digital era: the death of privacy, leading to the birth of our digital stamp which we need to control in order to be successful. Show this clip to your children as well. To access the clip, go here! 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progressing on their priorities - alongside how they Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

And if you're interested in becoming a world-class certified Gazelles International coach, please email us at coaches@gicoaches.com. 

EDUCATION: 

Experienced a bad hire lately? Planning to hire new employees soon? If so, it's time to learn and implement the Topgrading Methodology. Topgrading is the most proven screening, interviewing and employee development methodology. Get a preview of the process by downloading the Topgrading 12 Steps here. For more information contact Juan Gonzalez at juan@growthinstitute.com or call him at (512) 773 5465 

Fortune Summits 2016 

Growth Summit 

Dallas, TX - Oct 25-26, 2016 

Australia/NZ Tour 

Sydney, Sept 12 
Brisbane, Sept 13 
Auckland, Sept 14 
London, Nov 9 
Scaling Up Business Growth Workshops


Have Big Plans to Execute in 2016? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Mexico City, MEX - Sept 8, 2016 
Surrey, BC - Sept 14, 2016 
Orange County, CA - Sept 20, 2016 
OKC, OK - Sept 22, 2016 
Honolulu, HI - Sep 29, 2016 
Columbus, OH - Oct 6, 2016 
Los Angeles, CA - Oct 6, 2016 
San Francisco, CA - Oct 13, 2016 
Calgary, AB - Oct 13, 2016 
Toronto, ON - Oct 18, 2016 
Vancouver, BC - Oct 20, 2016 
Cedar Rapids, IA - Nov 2, 2016 
WA DC - Nov 2, 2016 
Raleigh, NC - Nov 2, 2016 
Montreal, QB - Nov 3, 2016 
Ontario, CA - Nov 3, 2016  
Waukesha, WI - Nov 3, 2016 
Memphis, TN - Nov 3, 2016 
London, UK - Nov 9, 2016 
Austin, TX - Nov 10, 2016 
New England - Nov 16, 2016 
Charlotte, NC - Nov 17, 2016 
Colorado Springs, CO - Nov 16, 2016 
Seattle, WA - Nov 17, 2016 
Dallas, TX - Dec 7, 2016 
Denver, CO - Dec 7, 2016 
Fort Lauderdale, FL - Dec 12, 2016 
San Diego, CA - Dec 14, 2016   
Philadelphia, PA - Jan 10, 2017 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights

08/25/2016
Elon's Mind Trick; Deep Work; 3 Keys to Branding; Deep Discount on Books

"...insights for scaleups" 


HEADLINES: 

	To remain valuable in our economy you must master the art of quickly learning complicated things. 

	  
	Cal Newport, Author of Deep Work 



7 Minutes to Mastery (Scaling Up Club) -- Achieve rock star brand status with 3 practical tips from Denise Lee Yohn's "What Great Brands Do.". More below, but first... 

Monday LIVE Webinar David Marquet -- Aug 29 12:00pm ET, the author of one of my favorite books on leadership and execution is hosting a webinar, more below, but second... 

Great Deal on Two Kindle Books -- Thru Sunday 8/28 Mark Goulston's outstanding books on communicating/questioning/listening/connecting, "Just Listen," is available for $2.99 on Kindle and Talking to Crazy is available for $1.99 on Kindle. 

Cal Newport's Deep Work -- subtitled Rules for Focused Success in a Distracted World, go to p28 and read "How to Become a Winner in the New Economy." Notes Cal: 
	In this new economy, three groups will have a particular advantage: those who can work well and creatively with intelligent machines, those who are the best at what they do, and those with access to capital. 


And he suggests it will require two core abilities: 
1. The ability to quickly master hard things. 

2. The ability to produce at an elite level, in terms of both quality and speed. 

How to do this is the topic of his breakthrough book. Cal is the next brilliant thought leader of the his generation. GPro and book club members will get a copy of his book next week. Then join 1000 CEOs and execs of growth firms to hear Cal keynote our upcoming Growth Summit in Dallas, Oct 25 - 26. 

How to Think (Deeply) Like Elon Musk -- this Fortune article delves into how Musk has mastered, deeply, four different fields/industries. One key is that he's a "learning transfer" superpower. And how did he achieve this, according to Fortune: 
· He spent many years reading 60 times as much as an avid reader. 

· He read widely across different disciplines. 

· He constantly applied what he learned by deconstructing ideas into their fundamental principles and reconstructing them in new ways. 

Please take 3 minutes to read the details on how all this works. The point? Deep learning, something Cal Newport is going to teach us. 

Following Your Passion is Bad Advice -- Cal is also the one who has challenged conventional wisdom and makes a case that "following your passion" is bad advice. In reality, 99% of people don't have a clue - and it's not how passions are developed anyway. Instead, you start doing stuff and then if you find you're good at something, it becomes a passion. I've seen this with my son and his jazz drumming. His 99U video is insightful (pointed to it earlier this year) - and the reason I became interested in all his work and ideas - ultimately inviting him to keynote, along with Pat Lencioni, Hermann Simon, Alex Osterwalder, Amana Lindhout, etc. at our upcoming Growth Summit. 
Simple Wristband Scales Profits (Gazelles case) -- my latest Huffington Post piece highlights how Purity Life dramatically scaled up profits on its more than $63 million in revenue by focusing on a simple brand promise - which they put on everyone's wrist. Please take 2 minutes to read how CEO Matthew James and his team drove up profits 31% last year in this 32-year-old business. 

David Marquet Webinar -- Today's organization needs a different style of leadership -- leadership that focuses on making sure that execution happens without permission. Join David Marquet (author of Turn the Ship Around) and learn what it means to embrace 21st century leadership. This live event will take place on Monday August 29th at 12:00PM EST. Claim your spot here. 

7 Minutes to Mastery - Scaling Up Club -- In What Great Brands Do, Denise unveils the code she cracked on brand-building. She shows you what great brands do and how to achieve the kind of brand leadership that everyone -- from customers to employees to investors -- wants a piece of. In this clip, you'll discover 3 of the main steps a company should follow to connect with the customers and become a great brand. 

To access the clip, go here! 

COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

And if you're interested in becoming a world-class certified Gazelles International coach, please email us at coaches@gicoaches.com. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progressing on their priorities - alongside how they Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

EDUCATION: 

Experienced a bad hire lately? Planning to hire new employees soon? If so, it's time to learn and implement the Topgrading Methodology. Topgrading is the most proven screening, interviewing and employee development methodology. Get a preview of the process by downloading the Topgrading 12 Steps here. For more information contact Juan Gonzalez at juan@growthinstitute.com or call him at (512) 773 5465 

Fortune Summits 2016 

Growth Summit 

Dallas, TX - Oct 25-26, 2016 

Australia/NZ Tour 

Sydney, Sept 12 
Brisbane, Sept 13 
Auckland, Sept 14 
London, Nov 9 

Scaling Up Business Growth Workshops


Have Big Plans to Execute in 2016? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Mexico City, MEX - Sept 8, 2016 
Orange County, CA - Sept 20, 2016 
OKC, OK - Sept 22, 2016 
Honolulu, HI - Sep 29, 2016 
Columbus, OH - Oct 6, 2016 
Los Angeles, CA - Oct 6, 2016 
San Francisco, CA - Oct 13, 2016 
Calgary, AB - Oct 13, 2016 
Houston, TX - Oct 13, 2016 
Toronto, ON - Oct 18, 2016 
Vancouver, BC - Oct 20, 2016 
Cedar Rapids, IA - Nov 2, 2016 
WA DC - Nov 2, 2016 
Raleigh, NC - Nov 1, 2016 
Montreal, QB - Nov 3, 2016 
Ontario, CA - Nov 3, 2016  
Waukesha, WI - Nov 3, 2016 
Memphis, TN - Nov 3, 2016 
London, UK - Nov 9, 2016 
Austin, TX - Nov 10, 2016 
Surrey, BC - Nov 14, 2016 
New England - Nov 16, 2016 
Charlotte, NC - Nov 17, 2016 
Colorado Springs, CO - Nov 16, 2016 
Seattle, WA - Nov 17, 2016 
Dallas, TX - Dec 7, 2016 
Denver, CO - Dec 7, 2016 
Fort Lauderdale, FL - Dec 12, 2016 
San Diego, CA - Dec 14, 2016   
Philadelphia, PA - Jan 10, 2017 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights


09/01/2016
Airbnb’s Job; Strange Brain of Climber; Slower Wins; 75 Foot Vision Wall
"...insights for scaleups" 

HEADLINES: 

	The illiterate of the 21st century will not be those who cannot read and write, but those who cannot learn, unlearn, and relearn. 

	  
	Alvin Toffler - from the book "46 Rules of Genius" 


PulsePoint's 75 Foot Wall -- Core Values, Purpose, Brand Promises, and Priorities - all from the Scaling Up "Vision Summary" document, are colorfully displayed where all the employees can see them - photo below, but first... 

Airbnb's "Jobs to be done" -- this remains one of the most powerful strategy questions - a question Harvard's strategist Clayton Christensen coined. This HBR article walks you through how Airbnb thinks about this question - and just like Clayton's milk shake example sent a few weeks ago, there are some surprise "jobs" customers need Airbnb to do which is why they are winning in the market vs. nicer accommodations. Do you fully understand the jobs your customer needs you to do for them? Take 3 minutes to read this insightful article. Thank you Gazelles Certified coaching partner Howard Shore for sharing. 

Value Proposition Design -- this "jobs" question is also at the heart of Alex Osterwalder's tools for helping you determine your value proposition. Alex will walk you through the application of this question to your organization and its customers during his presentation at the upcoming Growth Summit 2016 in Dallas Oct 25 - 26. Osterwalder's process is very powerful and insightful, which helped me rethink our new ScaleUpU offering to cities and growth firms. 

Slow Deciders Make Better Strategists -- there are those who make good competitive-strategy decisions and those you don't! This HBR article reports on the findings by Mark Chussil, CEO of Advanced Competitive Strategies, who notes: 
	...the essential lesson for competitive-strategy decision-makers is not so fast, in both senses of the phrase: take your time and don't be so sure. 


Take 2 minutes to read through his discoveries and take to heart his lessons when it comes to make critical strategic decisions. 

The Strange Brain of the World's Greatest Solo Climber -- my heart races and my palms sweat just watching Alex Honnold free climb - check out this compilation video. What can we learn from how he faces his fear? This Nautilus article reports on the results of brain scans which reveal that he, indeed, has a fear center (some people surmised that he might have been born without one!), but it just doesn't activate like others. The key lesson? The more you face your fear the less fear you have - it's like challenging your immune system - it either kills you or makes you stronger. I think the same goes for making big decisions. So get deciding! Thank you to my wife Julie for sharing. 

Tracking Sleep and Diet Aids Phelps in Rio -- to remain in peak form for Michael Phelps fifth Olympics, Under Armour equipped him with various technologies to track his sleep, fitness, activity and nutrition. Notes this Fortune article: 
	...sleep is an element of fitness preparation that still isn't fully understood, but seems critical...Jordan Spieth's own experimentation with connected gear by Under Armour earlier this year, he also explained that sleep monitoring was very important. (Spieth prefers at least eight hours of sleep each night). 


Phelps found that the year prior to the Olympics he averaged 7 hours and 36 minutes of sleep so he set that as his goal in Rio. It seems to have worked (or at least not hurt)! We're learning more everyday about the importance of sleep in driving performance. For me, an afternoon nap has become critical. 

PulsePoint's Wall and Wins -- below is a photo of their Vision wall. And Sloan Gaon's firm also won one of the Top 50 Best Places to Work award from Inc. Magazine a few weeks ago. Congrats to Sloan and his team and thank you to their Gazelles Certified Coach (and serial entrepreneur) Rich Manders for sharing. 
	[image: image1.jpg]





COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

And if you're interested in becoming a world-class certified Gazelles International coach, please email us at coaches@gicoaches.com. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progressing on their priorities - alongside how they Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

EDUCATION: 

Experienced a bad hire lately? Planning to hire new employees soon? If so, it's time to learn and implement the Topgrading Methodology. Topgrading is the most proven screening, interviewing and employee development methodology. Get a preview of the process by downloading the Topgrading 12 Steps here. For more information contact Juan Gonzalez at juan@growthinstitute.com or call him at (512) 773 5465 

Fortune Summits 2016 

Growth Summit 

Dallas, TX - Oct 25-26, 2016 

Australia/NZ Tour 

Sydney, Sept 12 
Brisbane, Sept 13 
Auckland, Sept 14 
London, Nov 9 
Scaling Up Business Growth Workshops


Have Big Plans to Execute in 2016? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Mexico City, MEX - Sept 8, 2016 
Orange County, CA - Sept 20, 2016 
OKC, OK - Sept 22, 2016 
Honolulu, HI - Sep 29, 2016 
Columbus, OH - Oct 6, 2016 
Los Angeles, CA - Oct 6, 2016 
San Francisco, CA - Oct 13, 2016 
Calgary, AB - Oct 13, 2016 
Houston, TX - Oct 13, 2016 
Toronto, ON - Oct 18, 2016 
Vancouver, BC - Oct 20, 2016 
Cedar Rapids, IA - Nov 2, 2016 
WA DC - Nov 2, 2016 
Raleigh, NC - Nov 1, 2016 
Montreal, QB - Nov 3, 2016 
Ontario, CA - Nov 3, 2016  
Waukesha, WI - Nov 3, 2016 
Memphis, TN - Nov 3, 2016 
Amsterdam - Nov 8, 2016 
London, UK - Nov 9, 2016 
Austin, TX - Nov 10, 2016 
Surrey, BC - Nov 14, 2016 
New England - Nov 16, 2016 
Charlotte, NC - Nov 17, 2016 
Colorado Springs, CO - Nov 16, 2016 
Seattle, WA - Nov 17, 2016 
Dallas, TX - Dec 7, 2016 
Denver, CO - Dec 7, 2016 
Fort Lauderdale, FL - Dec 12, 2016 
San Diego, CA - Dec 14, 2016   
Philadelphia, PA - Jan 10, 2017 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights

09/08/2016

Cuban’s Investment; Hsieh’s Regrets; 5-Hour Workday; 3 Ways to Love; 100% Customer Retention
"...insights for scaleups" 

HEADLINES: 

	Anytime you have a difficult decision, imagine yourself as a 90-year-old looking back at this moment. What decision would you wish that you would have made? Go forward and look backward. 

	  
	Nick Woodman, Founder/CEO GoPro 


7-Minutes to Mastering (Scaling Up Club) -- Tony Hsieh, founder of Zappos, shares his two favorite books and the #1 priority in driving the business in this clip. 

Tony Hsieh's Biggest Regret -- it's been almost 5 years since Hsieh poured $350 million into revitalizing downtown Las Vegas - and in hindsight he would have done a few things differently. If you're interested in the update, read this CNBC piece. In addition to the chicken-and-egg challenges of launching something new, which he describes, he notes: 
	"The other thing that we would have done differently, knowing what we know now, is really made our goals much more explicit," Hsieh said. 


CNBC explains: 
	For example, he would have put "collisions" - serendipitous encounters between individuals who can drive innovation - ahead of co-learning, connectedness and even return on investment. 


The point? Measure what you really want/need and keep that front and center. Please take 2 minutes to pick up additional lessons from Tony's lofty vision. 

3 Ways to Fall in Love...with a job you don't even like. Have your employees read this CNN "The Wisdom Project" article! With employee engagement at all-time lows, why is the onus for fixing this only on the backs of the leadership. Employees need to step-up - there are huge parts of jobs that just suck, so do something about it. As this article suggests, the problem isn't the job. Instead, the article suggests: 
1. Hack the job (though I'm getting tired of this term) - there are better ways to do things - or not do things! 
  

2. Enjoy your work neighbors - make a point to get to know, more deeply, those you interact with daily. 
  

3. Create a new job title in your head - even if your job is to clean bedpans (great example in article). 

Take 3 minutes to read the details for each - it's worth it - then start loving your job again. 

What Happened When Cuban's Investment Moved to a 5-Hour Workday -- Tower Paddle Boards, a Shark-Tank funded firm, decided to move to a 5-hour workday - 8am - 1pm. Productivity tripled, sales and profits increased 40%, per hour wages doubled, and everyone is happier, as you can imagine! This Fast Company article, written by founder Stephan Aarstol, details how they did it - many of the ideas similar to the above ways to streamline a job. The key, again, is measuring what matters - output vs. hours - and challenging conventional wisdom. Henry Ford was the first to dramatically reduce the work week and his productivity soared - and those who have faced debilitating illnesses have discovered the same. Work expands to fill the time allowed unless you take control. 

Best Advice from 40 Under 40 -- the above quote came from Fortune asking the Top 40 under 40 alumni for their best piece of advice. Take 2 minutes to scan down through the rest of their pearls of (young) wisdom. BTW, it's always about going back to the basics. 

Total Ctrl Retains 100% of Clients (Gazelles Case Study) -- Entrepreneur Ryan Markel's unique rhythm of customer contact has helped his lean startup Take Ctrl position itself for seven-figure revenue while growing profits by 400% last year. One key was rethinking the entire IT services pricing model and eliminating irritants in getting IT support (I'm all for that!), with the help of Gazelles International Certified Coach David Chavez. Take 3 minutes to see how Ryan and his team have accomplished this daring transformation. 

COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

And if you're interested in becoming a world-class certified Gazelles International coach, please email us at coaches@gicoaches.com. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progressing on their priorities - alongside how they Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

EDUCATION: 

Experienced a bad hire lately? Planning to hire new employees soon? If so, it's time to learn and implement the Topgrading Methodology. Topgrading is the most proven screening, interviewing and employee development methodology. Get a preview of the process by downloading the Topgrading 12 Steps here. For more information contact Juan Gonzalez at juan@growthinstitute.com or call him at (512) 773 5465 
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Scaling Up Business Growth Workshops


Have Big Plans to Execute in 2016? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Orange County, CA - Sept 20, 2016 
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Honolulu, HI - Sep 29, 2016 
Columbus, OH - Oct 6, 2016 
Los Angeles, CA - Oct 6, 2016 
San Francisco, CA - Oct 13, 2016 
Calgary, AB - Oct 13, 2016 
Houston, TX - Oct 13, 2016 
Toronto, ON - Oct 18, 2016 
Vancouver, BC - Oct 20, 2016 
Cedar Rapids, IA - Nov 2, 2016 
WA DC - Nov 2, 2016 
Raleigh, NC - Nov 1, 2016 
Montreal, QB - Nov 3, 2016 
Ontario, CA - Nov 3, 2016  
Waukesha, WI - Nov 3, 2016 
Memphis, TN - Nov 3, 2016 
Amsterdam - Nov 8, 2016 
London, UK - Nov 9, 2016 
Austin, TX - Nov 10, 2016 
Surrey, BC - Nov 14, 2016 
New England - Nov 16, 2016 
Charlotte, NC - Nov 17, 2016 
Colorado Springs, CO - Nov 16, 2016 
Seattle, WA - Nov 17, 2016 
Dallas, TX - Dec 7, 2016 
Denver, CO - Dec 7, 2016 
Fort Lauderdale, FL - Dec 12, 2016 
San Diego, CA - Dec 14, 2016   
Philadelphia, PA - Jan 10, 2017 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 
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09/15/2016
WARNING: I'm promoting a politician in this insight - though not who you likely think!

"...insights for scaleups" 


HEADLINES: (WARNING: If you don't like politics, I would skip) 

	Going outside the established duopoly is hard, but who's better qualified than entrepreneurs to do so? 

	  
	Entrepreneur Martin Babinec, Independent Candidate for US Congress 


Procrastinate on Purpose -- this is the clever title of Rory Vaden's latest book outlining what he calls the "5 Permissions" you can give yourself (like "ignore") to dramatically reduce your workload. Go right to page 84 to see a useful list of nice ways to say "no." And I love his story, just prior to this list, where he describes being told no by someone five times, but in gracious ways, and he's now an even bigger fan of this person. Page 71 outlines several ways to eliminate work - the first being to stop making re-decisions! My team just suffered from this very situation - what a waste of time. GPro and book club members will receive his book next week. Then come hear Rory keynote our Growth Summit in Dallas Oct 25 - 26 - that hour will save you thousands. 

Procrastinate Tax Reporting -- in the US Sept 15 is the very last day you can file your corporate tax returns. I hate everything about the laborious process - the time, expense, intrusion - I wonder how we ended up in such a convoluted mess and if anyone can fix our screwed up tax system - OK, that's my rant. So, as they say, bad things happen when good people don't do anything. However, entrepreneur Martin Babinec is doing something - he's running for US Congress as an Independent on his own Upstate Jobs Party. Please read on... 

Founder of Trinet Makes Independent Run for Congress -- Martin Babinec founded and built one of the largest PEOs (Professional Employer Organization) in the US - a company he took public two years ago at a value over $1 billion. I first met Martin as my "student" in the MIT/Inc./YEO Birthing of Giants executive program I founded and hosted at MIT (now called EMP). The first thing I noticed? He looks like Bill Gates. Everyone in class did a double take when Martin walked into class. Anyway, I became so impressed with his entrepreneurial vision and talent that Gazelles signed on as a client and we've been "employed" by Trinet for almost two decades. 

He Has the Momentum -- Starting with zero name recognition 6 months ago, Martin is already polling at 21% and gaining on both the Democrat and Republican candidates. More importantly, there is a huge number of undecideds. Martin is fully staffed and is all in for the final two months of the campaign. Noted Martin in an email to me last week: 
	I've truly learned a ton in this journey and it has pushed me outside my comfort zone to do many things I would not have otherwise done. This is what keeps us young :) And I truly believe that if I can pull this off as an independent, others with our kind of profile will be taking notice and more likely to follow on with efforts of their own. 


Don't Procrastinate -- Martin is doing something - at least consider doing something by supporting him. I donated and hope you will too - all the funds are going straight into advertising to fuel his momentum - http://babinecforcongress.com/donate/. Below is more information on Martin's background, why he's running, why an independent bid, etc. 

Martin Babinec Background Highlights: 
· Moved family to home town of Little Falls NY in 1999 - commuted to Silicon Valley for 11 years while still running TriNet. 
  

· Struck by how Upstate NY has the right assets, but a dearth of venture backed startups. As the best talent leaves, families get broken up. 
  

· Started non profit Upstate Venture Connect in 2010 - mission is to connect 1st time entrepreneurs in new industries with the resources who can help them across the entire Upstate NY region. Helped launch 6 seed capital funds, 3 college accelerator programs and private capital funded StartFast Venture Accelerator. UVC has also created region wide community calendar and startup resource map - both of which are deployed at community websites throughout the region. Total UVC network now numbers 10,000+ supporters who share the vision of helping the next generation of entrepreneurs in new industries. 

Why run for office? 
· Frustrated with hearing politicians talk about creating jobs and then keep repeating the failed corporate welfare strategies of the past as they hope for a different result. 
  

· Congressional role offers leadership opportunity to influence other policy makers, as well as community and business leaders in the District. 
  

· Goal: Shift discussion and resources towards fostering the environment that supports homegrown innovation companies over business attraction - retaining our best talent who create new things also drives job growth allowing us to keep our families together. 

Running as an independent: 
· 2016 election cycle showing strong voter frustration with traditional parties and candidates. 
  

· NY State election law offers both a path for 3rd party candidates to get on the ballot as well as the potential to influence political discourse by forming a new special interest based party - Upstate Jobs Party with a mission to engage voters, community leaders and businesses to support initiatives and policies that cut across imaginary boundaries to help entrepreneurs get connected to the resources they need. 
  

· With every independent that gets elected, more are likely to follow. 

How can people help? 
· Out of district supporters welcome. Support through social media, referrals, contributions and more - visit BabinecForCongress.com/volunteer for description of opportunities. 
  

· Spread the word to any friends with ties to Upstate NY - particularly in the middle of the state as District 22 covers an area roughly Utica to just east of Syracuse and south to Binghamton. 

EDUCATION: 

Experienced a bad hire lately? Planning to hire new employees soon? If so, it's time to learn and implement the Topgrading Methodology. Topgrading is the most proven screening, interviewing and employee development methodology. Get a preview of the process by downloading the Topgrading 12 Steps here. For more information contact Juan Gonzalez at juan@growthinstitute.com or call him at (512) 773 5465 
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Scaling Up Business Growth Workshops


Have Big Plans to Execute in 2016? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 
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Denver, CO - Dec 7, 2016 
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San Diego, CA - Dec 14, 2016   
Philadelphia, PA - Jan 10, 2017 

COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

And if you're interested in becoming a world-class certified Gazelles International coach, please email us at coaches@gicoaches.com. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progressing on their priorities - alongside how they Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights
09/22/2016

WD-40’s Obsession; Hardy #1 Again; ScaleUpU KC; Please Send NO Stuff

"...insights for scaleups" 

HEADLINES: 

7-Minutes to Mastery (Scaling Up Club) -- Transform your company and industry with VC Todd Klein's 8 traits of great companies from Built for Change, but first... 

How WD-40 Created a Learning-Obsessed Culture -- excerpted from Bill Taylor's brilliant new book titled Simply Brilliant, this HBR article highlights how this sleepy company has turned on the gas. Its products are now sold in 176 countries and the share price has tripled since 2009. Notes Taylor, credit goes to CEO Garry Ridge's "WD-40 Maniac Pledge," a solemn vow to become, in his words, a "learning maniac": 

	I am responsible for taking action, asking questions, getting answers, and making decisions. I won't wait for someone to tell me. If I need to know, I'm responsible for asking. I have no right to be offended that I didn't "get this sooner." If I'm doing something others should know about, I'm responsible for telling them. 


Please take 4 minutes to read through how Ridge has created this learning-obsessed company culture. 

Roger Hardy Scaling Up Again -- after selling his first company for what was the largest e-commerce deal in Canadian history (CN$450 million), Roger Hardy is at it again, this time selling shoes. Just named the #1 new startup in Canada, take 3 minutes to read this article on how Hardy pieced together a couple key (and lucky?) acquisitions while reassembling his old "band" to drive a company that is competing with Zappos and Amazon. It also emphasizes how Hardy is installing the same Rockefeller Habits in Shoes.com that he did in Coastal Contacts (Roger, thank you for the shout out). Can't wait for the IPO. 

10 CEOs Invited to ScaleUp -- it was Jan 2007 when Roger Hardy first asked me to come in and facilitate his two-day strategy session - he and his team have always been coachable and maniacs about learning which is why they've scaled big. I don't do these private sessions anymore (led, now, by our 197 partners), but Jan 11 - 15, 2017 I'm hosting an intimate "ScaleUp Bootcamp" for 8 CEOs in Marathon, FL (the Keys). Held at John Ratliff's beautiful Marathon Retreat Center, on the water, it's a chance to dig into each company's strategy and tactics, allowing me to bring my 34 years of experience and that of the other 7 CEOs to identify and gain control of the constraints in your business and industry. Plus, it's a chance to escape the cold and get your head back into the game as you start 2017. $7500/CEO inclusive - please email Tanya Fraser if interested in scaling big -- tfraser@gazelles.com. 

Too Few Scaleups -- 11,000 companies startup every hour around the globe - just too few scaleup. This recent Bloomberg/BusinessWeek article features our new ScaleUpU city initiative along with the efforts of Endeavor, with whom we're partnering in several regions, to support scaleups. If you think your city is ready to augment its already robust startup eco-system (an incubator on every corner) with something focused on supporting scaleups like Hardy's, please email me vharnish@gazelles.com. We're looking for passionate entrepreneurs ready to lead their cities in this initiative. 

ScaleUpU Kicks Off in Kansas City -- our new decade-long initiative to establish scaleup eco-systems in 150 cities around the globe kicks off during Global Entrepreneurship Week. With the support of the Kauffman Foundation and the leadership of serial entrepreneur Mary Leonida, our ScaleUpU initiative launches Nov 14 - 17 in Kansas City. Each year 15 mid-market firms in each city, through public-private partnerships, are chosen to participate in a 24-month companywide education and coaching process aimed to double revenues within 3 to 5 years - and are recognized through the press for their important impact on the local economy. A dozen additional cities are expected to launch in 2017. Here's to finding and supporting more Roger Hardy's in local economies. 

Welcome Tanya and Mike -- after 11 and half years of providing outstanding customer service, Joanne Costello has left the building (her final leadership action was to actually sell our HQ building!). Tanya Fraser is our new head of customer service and Mike Davies is leading operations for our events, like the upcoming Growth Summit in Dallas. 

And Please Send NO Stuff -- we've gone virtual - our main HQ in Ashburn, VA has been sold and we're going fully paperless. So please send NO packages/mail/books. And with our various sister companies spread around the globe, if you need to ship something to one of us, please inquire first the best address. Here's to travelling light! 

7-Minutes to Mastery (Scaling Up Club) -- In Built for Change, venture capitalist Todd Klein explains the 8 traits that distinguish extraordinary companies. He led a study in 125 companies and narrowed them down to 26 that had a transformative aspect. This clip sets up the context of his research and focuses on the importance of cultural environment to successfully transform your industry. 

To access the clip, go here! 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progressing on their priorities - alongside how they Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

And if you're interested in becoming a world-class certified Gazelles International coach, please email us at coaches@gicoaches.com. 
EDUCATION: 

Experienced a bad hire lately? Planning to hire new employees soon? If so, it's time to learn and implement the Topgrading Methodology. Topgrading is the most proven screening, interviewing and employee development methodology. Get a preview of the process by downloading the Topgrading 12 Steps here. For more information contact Juan Gonzalez at juan@growthinstitute.com or call him at (512) 773 5465 
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Dallas, TX - Dec 7, 2016 
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Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
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Great Game of Business with Jack Stack 
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9/29/2016
5 Ways to Name; The Power of TED; Juggling Unicorn and 5 Children; David Marquet Master Class

"...insights for scaleups" 


HEADLINES: 

	Shift happens! 

	  
	David Emerald, author of The Power of TED 


7-Minutes to Mastery (ScalingUp Club) -- Alan Miltz's highlights the 7 simple levers you and your team can change to impact cash using his Power of One approach (best I've ever seen). "Shift happens" so have the cash you need. Please watch this short clip with your team at your weekly meeting. More below, but first... 

10th Anniversary Edition -- it's rare that a book remains a best-seller for over a decade. David Emerald's jewel of a parable titled The Power of TED has positively impacted countless lives, helping people escape (shift) the dreaded drama triangle and replace it with a creator/challenger/coach model of performance. GPro and book club members will receive a copy of the 10th Anniversary Edition next week - then join a 1000 CEOs and leaders of mid-market companies and embrace David's heartfelt keynote at the Growth Summit Presented by Fortune, Oct 25 - 26 Dallas. 
5 Ways to Pick a Killer Name -- naming stuff matters. And professional/service firms are particularly bad at NOT naming anything, unlike manufacturers who name every product and model. My latest Fortune column highlights 5 ways to choose a killer name for your company (yes, some of you have bad names) and products/services. I particularly like the private equity firm example - Riverside names everything! It provides an important shortcut for people to explain what makes them different. And research is clear - the "quality" of your name(s) will impact how big you scale. 

Juggling a Unicorn and 5 Children -- Ryan Smith, co-founder of Utah-based Qualtrics, has a statistician for an assistant who tracks all kinds of metrics for him - including days away from home (68 vs. 99 the year before) and time spent with his wife and each of his five children (read about the "most important 9 minutes" idea). He also knows when he is most productive and a dozen other stats on his activities, reviewing quarterly to make improvements. #12 on Fortune's "Top 40 Under 40" list, this article highlights how he juggles scaling a significant customer and employee enterprise survey firm with other aspects of his life. Notes Smith, in the video accompanying the article, it doesn't do any good to scale a business if the rest of your life doesn't come with you! Take 3 minutes to scan down through the article to read how Smith has scaled such a significant firm since 2002 to over a billion in market cap. Focusing initially on ONE narrow (and surprising) niche was key. 

Fun Fact: 55% Search Amazon First -- Fortune reported this week on a BloomReach poll of 2000 people that found "55% of U.S. online shoppers begin their product searches on Amazon." This is an 11% increase over last year while specific retailers are visited first just 16% of the time, down from 21%. And with 49 million Prime customers, Amazon continues its lock on internet shopping. Why? Because it focuses on one thing - how to make everything easier. What can you do to make it easier for people to do business with you, use your product/service, and for your employees to deliver? It's all about "easy." 

Pricing, Ideal Teams, Turnarounds, Value Propositions, Biomimicry, and Human Performance -- we have some of the biggest names (Pat Lencioni, Hermann Simon, Alex Osterwalder, Greg Brenneman, Amanda Lindhout, Cal Newport, Jay Harmon, Rory Vaden, and David Emerald) in each of these critical areas of your business, thought leaders who have literally written the book on these topics, coming together at the upcoming Growth Summit. It's a chance for you and your team to hear directly from the authors - the equivalent of reading a dozen books (the ideal "A" player quota for six months). Plus, you'll be in a room and sharing meals/receptions with almost 1000 other leaders of scaleups. Two intense days of learning - to keep you ahead of your competition - Oct 24 - 26, Dallas. 

Execution Excellence -- I still consider David Marquet's book, Turn the Ship Around, to be one of the best in how to drive execution in a firm. Taking the worst submarine in the US nuclear navy and getting it to first through his Intent-based Leadership model is now a complete online Master Class... 

...7-Week Online Program with David -- Want to lead an organization where execution happens without permission and results are part of the day-to-day? Join David Marque in his new Intent-Based Leadership Online Master Class. It is a 7-week program (a couple hours per week) where you will learn and gradually implement David's leadership methodology to build a thriving culture and business. Click here for more information or feel free to contact Juan Gonzalez at juan@growthinstitute.com or call him at (512) 773 5465. 

7-Minutes to Mastery (ScaleUp Club) -- Alan Miltz's "Cash Flow is King" online course (he wrote one of the key Cash chapters in Scaling Up) provides you with the implementation tools to dramatically increase your cash flow. In this 7-minute clip you'll learn how to use "The Power of One" (easier to hear him explain than read in my book), one of the key new Growth Tools. To access the clip, go here! 

COACHING: 

Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. Contact us at info@gicoaches.com for more information. 

And if you're interested in becoming a world-class certified Gazelles International coach, please go to gicoaches.com/becomeacoach for more information. If you determine that we're a fit and wish to join our premier organization, we invite you to contact our Dir. of Coach Engagement at Amy@GICoaches.com or 877.217.2253 ext.700. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progressing on their priorities - alongside how they Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

EDUCATION: 

Experienced a bad hire lately? Planning to hire new employees soon? If so, it's time to learn and implement the Topgrading Methodology. Topgrading is the most proven screening, interviewing and employee development methodology. Get a preview of the process by downloading the Topgrading 12 Steps here. For more information contact Juan Gonzalez at juan@growthinstitute.com or call him at (512) 773 5465 
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The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 
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10/06/2016
Use Price to Get Attention; Pigeons Smarter Than CEOs?; Panama Feb 7 - 11

"...insights for scaleups" 


HEADLINES: 

	Companies are living, breathing organisms. As such, the more they can mimic nature, the faster they can scale. 

	  
	Verne Harnish, Co-Chair, Geoversity 


7-Minutes to Mastery (ScalingUp Club) -- I was so impressed, we hired Ari Meisel's team to teach us to "hack" our work using his Less Doing, More Living tools. This 7-minute clip provides one of his many powerful tools. More below, but first... 

How to Stop Customers from Fixating on Price -- Pricing is one of your most important strategic tools and this HBR article shows how you can use pricing to grab the attention of customers and JOLT them into reconsidering your value proposition using four pricing strategies. One is using "willful overpricing." This chart speaks volumes: 
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Please take 4 minutes (yes, a long time) and study the four pricing strategies and then discuss at you next marketing meeting (you have one, right?) which one might be ideal for you to gain more attention from customers. 
Pigeons Resist Misguided Leaders -- we can all learn something from homing pigeons. This NY Times article highlights research that shows when the leader heads in the wrong direction: 

	Either the lead pigeon recognizes that it has no clue and falls back into the flock, letting birds that know where they are going take over, or the flock collectively decides that the direction that it is taking just doesn't feel right, and it doesn't follow. 


Take 1 minute to watch the video accompanying the article. Now they are trying to understand how this all happens so they can program robots to make better decisions than humans! The lesson for leaders? Encourage a culture which allows for the "crowd" to do what is right. And personally know when to get out of the way and let others lead. 

Geoversity Feb 7 - 12, Panama -- those scaling fastest are relying on more organic or biological models (think pigeons!). Join me and 40 chosen leaders for five days in Panama (half in the city; half in the jungle via helicopter) to explore more deeply how: 
· Biological systems are informing strategic and competitive decision-making 

· Biomimicry is helping companies create new innovative products and services 

· Nature is instructing leaders on how to build not just resilient but "anti-fragile" organizations 

· Companies are embracing sustainability and eco-efficiency to drive increased revenues and profits 

· Workplace design is being influenced by natural environs 

· Executives are finding in nature the peace and quiet they need to unleash their best creative and problem-solving talents 

$4995 inclusive - just need to get to Panama City (PTY) via lots of direct flights. I'm co-chair of Geoversity and have co-designed the program with Harvard and Fortune to bring down the top thought leaders in this evolving space. For more information and to apply. 

LawnDartz iPhone App -- speaking of nature (your own backyard), checkout this new 3D game app LawnDartz that is one of the first to use the new Force Touch for iPhone 6 and 7s. Notes Kyle Herman, president for JustJump Studio, "Our newest app brings back the nostalgia of playing backyard family games." The older style graphics channels a 1960's vibe with iconic symbols of the era, including ranch style homes, muscle cars, and metal swing sets. Yet it allows you to play your own choice of music and to throw other objects (let your imagination run wild). It also includes polling functionality with trending topics posted to the LawnDartz Facebook page. Why am I pushing a game app? Hey, it's my nephew's new company - blood is thicker... - and it's a blast and a blast from the past. 

From Russia with Love -- Tuesday I, along with Raj Sisodia (Conscious Capitalism author and founder) keynoted the Atlasses Business Forum in Moscow - 3000 entrepreneurs and business leaders. We'll be launching our ScaleUpU initiative there as a way to help stimulate the economy which everyone knows is needed. And meeting with several EO and YPO members, they were much more upbeat than two years ago. Anyway, here's a link to a photo of the storyboard they created from my 90 minute keynote. 

7-Minutes to Mastery (Scaling Up Club) -- In Less Doing, More Living, efficiency expert Ari Meisel details his apps/tools/virtual services which will streamline your work and make everything easier. This 7-minute video will help you understand how to automate, using low or no-cost apps like IFTTT, much of what takes you hours to do now. To access the clip, go here! 

COACHING: 

Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. Contact us at info@gicoaches.com for more information. 

And if you're interested in becoming a world-class certified Gazelles International coach, please go to gicoaches.com/becomeacoach for more information. If you determine that we're a fit and wish to join our premier organization, we invite you to contact our Dir. of Coach Engagement at Amy@GICoaches.com or 877.217.2253 ext.700. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progressing on their priorities - alongside how they Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

EDUCATION: 

Experienced a bad hire lately? Planning to hire new employees soon? If so, it's time to learn and implement the Topgrading Methodology. Topgrading is the most proven screening, interviewing and employee development methodology. Get a preview of the process by downloading the Topgrading 12 Steps here. For more information contact Juan Gonzalez at juan@growthinstitute.com or call him at (512) 773 5465 

Fortune Summits 2016 

Growth Summit 

Dallas, TX - Oct 25-26, 2016 

Scaling Up Business Growth Workshops


Have Big Plans to Execute in 2016? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

San Francisco, CA - Oct 13, 2016 
Calgary, AB - Oct 13, 2016 
Vancouver, BC - Oct 20, 2016 
Cedar Rapids, IA - Nov 2, 2016 
WA DC - Nov 2, 2016 
Raleigh, NC - Nov 1, 2016 
Montreal, QB - Nov 3, 2016 
Ontario, CA - Nov 3, 2016  
Waukesha, WI - Nov 3, 2016 
Memphis, TN - Nov 3, 2016 
Amsterdam - Nov 8, 2016 
London, UK - Nov 9, 2016 
Austin, TX - Nov 10, 2016 
Surrey, BC - Nov 14, 2016 
New England - Nov 16, 2016 
Charlotte, NC - Nov 17, 2016 
Colorado Springs, CO - Nov 16, 2016 
Seattle, WA - Nov 17, 2016 
Dallas, TX - Dec 7, 2016 
Denver, CO - Dec 7, 2016 
Fort Lauderdale, FL - Dec 12, 2016 
San Diego, CA - Dec 14, 2016   
Philadelphia, PA - Jan 10, 2017 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights
10/13/2016
$400k Defrauded; Cyberattacked; Expensive Lessons; Don’t Let it Happen to You!

"...insights for scaleups" 

HEADLINES: 

Defrauded $400k -- it was a bad night last night, finding out that Gazelles was cyber-attacked and $400k was cleverly "taken" from our Gazelles bank account, more below, but first... 

Why Drucker is Still Relevant -- Hermann Simon, a dear friend of the late Peter Drucker, wrote an insightful piece in HRB this week titled "Why Peter Drucker's Writing Still Feels So Relevant." Notes Simon, there are three reasons: 

	In addition to his global outlook and deep knowledge of history, Drucker's mind possessed yet another trait which I have observed to such a great extent only in the Argentine writer Jorge Luis Borges Jorge: the skill of bisociation.
 


Bisociation is the skill of associating two unrelated ideas to get a new one - a skill many consider the key to creativity. Take 3 minutes to scan through this thoughtful piece. FYI, Simon, author of my favorite growth book of all time Hidden Champions of the 21st Century and the #1 book on pricing titled Confessions of a Pricing Man will be keynoting our Growth Summit in a couple weeks in Dallas - see many of you there. 

How Was $400k Taken from Us - we believe the process started in Moscow last Tuesday when I was giving the day's closing keynote at the Atlas Business Forum - 3000 leading CEOs and entrepreneurs from around Russia. While on a public network that morning my email was hacked - I have some ideas how and I believe it was "automated" as an algorithm scanned for clues that there was an opportunity to steal funds. Clues? I receive daily alerts from my bank on our bank balances, so they could see we had a substantial amount in the bank. And I had just instructed my assistant to wire some funds to an account in Spain - so it was obvious how we worked together in getting this accomplished by observing our back and worth conversations. 

So What Happened Next? -- "they" sent an email to my assistant completely imitating my style, subject line, and signature asking her to wire funds to three different places. I'm in the middle of funding several real estate and investment opportunities so this didn't seem out of place. My assistant responded back to confirm and they responded appropriately for me, the whole time deleting these emails from our server after sending and receiving. 

Deleted Bank Alerts -- They also deleted my daily bank alerts which I didn't notice since I was busy with meetings in Moscow or travelling. Anyway, my assistant calls in the wire transfers because our bank had suggested that calling in was less costly in terms of exchange rates and fees when wiring internationally - but much less safe than using our CEO Portal which requires two people with dongles to approve (penny wise, pound foolish). With the call in, my assistant's voice is verified and then they call her back to confirm. Dumb process - my fault and the bank's for thinking that this is a sufficient "dual" response. 

Almost Saved -- To the bank's credit they did flag one of the three transactions to Hong Kong and suggested to my assistant that she call me to verify. She emailed me asking when we could talk while on the road. The perpetrators intercepted this email and replied, again in my style, that I was busy travelling, that the transfer was good, and to get the bank to send. Then these emails were deleted (we were able to recover all the deleted emails on the server to confirm they had been sent and received and the bank alerts erased.) 

Expensive Lessons Learned -- Anyway, the funds were wired and the likelihood we'll ever see them again is nil. Hard lesson exposing massive numbers of failures on my part. The big failure was not thinking it could happen to me! The second was falling out of some critical daily and weekly routines with my team, especially when travelling. And it underscored the importance of talking about these large transactions, not just relying on emails. The difference in time zones makes it difficult at times, but not an excuse. 

Cybersecurity -- it just so happens we have someone speaking at the Growth Summit on the need for small to mid-size firms to take cybersecurity more seriously. If they can hack into governments, they can hack into you! Lesson learned the hard and expensive way. 

EDUCATION: 

Experienced a bad hire lately? Planning to hire new employees soon? If so, it's time to learn and implement the Topgrading Methodology. Topgrading is the most proven screening, interviewing and employee development methodology. Get a preview of the process by downloading the Topgrading 12 Steps here. For more information contact Juan Gonzalez at juan@growthinstitute.com or call him at (512) 773 5465 

Fortune Summits 2016 

Growth Summit 

Dallas, TX - Oct 25-26, 2016 

Scaling Up Business Growth Workshops


Have Big Plans to Execute in 2016? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Vancouver, BC - Oct 20, 2016 
Cedar Rapids, IA - Nov 2, 2016 
WA DC - Nov 2, 2016 
Raleigh, NC - Nov 1, 2016 
Montreal, QB - Nov 3, 2016 
Ontario, CA - Nov 3, 2016  
Waukesha, WI - Nov 3, 2016 
Memphis, TN - Nov 3, 2016 
Amsterdam - Nov 8, 2016 
London, UK - Nov 9, 2016 
Austin, TX - Nov 10, 2016 
Surrey, BC - Nov 14, 2016 
New England - Nov 16, 2016 
Charlotte, NC - Nov 17, 2016 
Colorado Springs, CO - Nov 16, 2016 
Seattle, WA - Nov 17, 2016 
Dallas, TX - Dec 7, 2016 
Denver, CO - Dec 7, 2016 
Fort Lauderdale, FL - Dec 12, 2016 
San Diego, CA - Dec 14, 2016   
Philadelphia, PA - Jan 10, 2017 

COACHING: 

Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. Contact us at info@gicoaches.com for more information. 

And if you're interested in becoming a world-class certified Gazelles International coach, please go to gicoaches.com/becomeacoach for more information. If you determine that we're a fit and wish to join our premier organization, we invite you to contact our Dir. of Coach Engagement at Amy@GICoaches.com or 877.217.2253 ext.700. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progressing on their priorities - alongside how they Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights

10/18/2016
$72 million in 5 years; Rebel Talent; Topgrading Webinar Thursday; See You Next Week in Dallas

"...insights for scaleups" 


HEADLINES: 

	Maybe the mentor we needed was someone who can coach us in the process in structuring the company in the right way to be more successful. 

	  
	Ivan Orrego, Andes Global Trading 


Webinar on Hiring People Who Pay for Themselves -- join Topgrading guru and author Brad Smart Thursday Oct 20 1:30pm EST for a LIVE webinar. More info below, but first... 

$72 Million in Five Years -- when childhood friends Santiago Manzur and Ivan Orrego launched a meat trading business in 2011, Miami-based Andes Global Trading LLC, its growth took off faster than they anticipated. After reading Scaling Up, Manzur and Orrego brought in Gazelles Certified Coach Aquiles Nunez to help install systems around People, Strategy, Execution, and Cash. And it included educating them on the importance of using the Topgrading methodology for interviewing and hiring. 

Head of Logistics -- using Topgrading, they recently hired a head of logistics who in her first three months renegotiated several major contracts with transport companies and achieved savings that will hit more than $250,000 in a year by their estimates --about three times her salary. "If you don't hire someone who knows logistics, you are making mistakes every day," says Manzur. Once they began using Topgrading, it was easier to find people whose contributions more than covered the cost of paying their salary and benefits. 

8th Fastest Growing Firm...in South Florida, please take 2 minutes to read Santiago and Ivan's story of more great hires - then get serious about hiring the right people. When you do, your life is great; when you don't your life is miserable. So no time for amateur hour when it comes to the interviewing and hiring process - use Topgrading. 

Rebel Talent -- speaking of talent, Harvard Business Review is launching Oct 24 a "Big Ideas" program starting with one titled Rebel Talent - seems employees are best engaged when they are allowed to break some rules! Take 1 minute to watch this video and then sign-up for the HRB series of articles and presentations at www.hbr.org/rebel. 

Topgrading Webinar for Hiring People Who Pay for Themselves -- If you do not have a success-proven, fully detailed hiring process, business growth is not in your future. And resume reviews don't count as a hiring process. 

For you to increase your percentage of hiring success, you will need to improve your entire approach. 

After years of research, Dr. Brad Smart, creator of Topgrading, identified these TOP 7 Interviewing Techniques that every hiring manager needs to master. 
1. All appropriate questions are asked 

2. The interviewer connected with the interviewee 

3. Control was maintained 

4. No biased questions 

5. Thorough notes were taken 

6. Appropriate follow up questions were asked 

7. A summary was used every 15 minutes 

Want to learn more? Join Brad Smart on a live webinar this Thursday at 1:30PM EST. 

He will discuss the benefits of a structured hiring process, how to use Topgrading for hiring frontline personnel, how to make sure you can hire without wasting time, plus much more! 

This webinar has limited seating, claim your spot here. Topgrading Webinar. 

See Many of You Next Week -- see you next week in Dallas for our annual gathering of Scaling Up (Rockefeller Habits) enthusiasts - CEOs and exec teams of mid-market growth firms from around the globe. I'm looking forward to learning from 8 of the top biz thought leaders in the world. 

COACHING: 

Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. Contact us at info@gicoaches.com for more information. 

And if you're interested in becoming a world-class certified Gazelles International coach, please go to gicoaches.com/becomeacoach for more information. If you determine that we're a fit and wish to join our premier organization, we invite you to contact our Dir. of Coach Engagement at Amy@GICoaches.com or 877.217.2253 ext.700. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progressing on their priorities - alongside how they Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

EDUCATION: 

Experienced a bad hire lately? Planning to hire new employees soon? If so, it's time to learn and implement the Topgrading Methodology. Topgrading is the most proven screening, interviewing and employee development methodology. Get a preview of the process by downloading the Topgrading 12 Steps here. For more information contact Juan Gonzalez at juan@growthinstitute.com or call him at (512) 773 5465 

Fortune Summits 2016 

Growth Summit 

Dallas, TX - Oct 25-26, 2016 

Scaling Up Business Growth Workshops


Have Big Plans to Execute in 2016? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Vancouver, BC - Oct 20, 2016 
Cedar Rapids, IA - Nov 2, 2016 
WA DC - Nov 2, 2016 
Raleigh, NC - Nov 1, 2016 
Montreal, QB - Nov 3, 2016 
Ontario, CA - Nov 3, 2016  
Waukesha, WI - Nov 3, 2016 
Memphis, TN - Nov 3, 2016 
Amsterdam - Nov 8, 2016 
London, UK - Nov 9, 2016 
Austin, TX - Nov 10, 2016 
Surrey, BC - Nov 14, 2016 
New England - Nov 16, 2016 
Charlotte, NC - Nov 17, 2016 
Colorado Springs, CO - Nov 16, 2016 
Seattle, WA - Nov 17, 2016 
Dallas, TX - Dec 7, 2016 
Denver, CO - Dec 7, 2016 
Fort Lauderdale, FL - Dec 12, 2016 
San Diego, CA - Dec 14, 2016   
Philadelphia, PA - Jan 10, 2017 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights
11/03/2016
Coach John Wooden; Cyberattack Update; 7 Lessons Learned; Job Scorecard Sample

"...insights for scaleups" 

HEADLINES: 

Update on Cyber Attack (PLEASE READ) -- below are a few very simple, yet critical, things all companies must do to prevent being defrauded like me - I feel so foolish, but first... 

Leadership Lessons from a Championship Coach -- Coach John Wooden was one of the winningest Coaches in sports history, but his greatest achievements actually happened off the court. Coach Wooden created a Pyramid of Success, a complete guide to leading yourself and others to a championship life. During his lifetime, Coach taught his Pyramid to high performing CEOs, shared his message with Fortune 500 companies, and mentored many of today's greatest leaders. Now, for the very first time, you can learn to apply his leadership lessons and create championships for your organization. Click here to learn more about a complimentary November 15 webinar hosted by SUCCESS Magazine. 

Coaching Replaces Managing -- it's been a constant theme of mine in 2016. No one really wants managed anymore - data has replaced management. But we all need coaching. This is why I'm excited about my dear friend Stuart Johnson's (owner of SUCCESS Magazine) upcoming program he's created with some of the top players and influencers surrounding Coach Wooden. Stuart does everything first class, so expect the same from the webinar and program. 

Right Players -- and critical to "championships" is recruiting. Two specific articles/blog posts this week by Scaling Up fans/practitioners provide some excellent details around attracting and hiring the right people. The first is by Sukesh Das, Founder & Chief Editor of hrmanagementleaders.com. He opens with the 3 reasons standard job descriptions end up attracting the WRONG talent (he nailed it!). Then he goes on to detail the creation of a Job Scorecard along with an excellent example and sample Job Scorecard. The key is including the OUTCOMES you're wanting this person to achieve. His example really helps to clarify the whole process, worth the 1 minute to read. Thanks Sukesh. 

Common Language -- coaches also create a common language to streamline communication. Besides emphasizing the importance of Topgrading in this Forbes article, David Schnurman, CEO Lawline (largest provider of online legal education), goes on to detail how implementing a common language completely transformed his growth firm. Specifically: 

	The overall consensus is that we have completely transformed by focusing on 3 major areas 1) transparency of information, 2) alignment of departments, and 3) active participation by creating a forum for employees to share their concerns or challenge without fear. 


Please take 2 minutes to scan through David's article for more details. Thank you David. 

Great Coaches Know When to Say No -- and my latest Huffington Post column highlights Scott Smigler's $9.4 million firm EXCLUSIVE Concepts which he founded when he was 16. Like all startups, he said yes to everything. But it was when he started saying no that the business scaled. Harder than it sounds, Scott details his thought process and how his firm has honed in on a specific buyer persona that's helped him break out of a very crowded e-commerce marketing space. He went on to establish 9 measures of an ideal client his sales team uses to evaluate each potential deal. Though he had to turn away 40-50% of business he would have taken earlier, the greater focus has actually sped up growth, though it wasn't easy in the transition. Please take 1 minute to read through the details. 

Coaches Provide Sense of Security (PLEASE READ) -- ...and I failed. Wow, first, hundreds of you emailed and shared similar stories - this problem is rampant. And we hosted a roundtable of CEOs at the Growth Summit to further discuss. So what are the lessons: 
1. I became cavalier/lax about security, thinking it couldn't happen to me. HUGE mistake - and something the hackers bank on - we're easy prey. Read Mark Goodman's bestseller Future Crimes if my experience didn't wake you up! 
  

2. Assume ALL your email is being read - and with the "hole" announced yesterday in Microsoft Windows 10, giving hackers deep access (likely the source of my breach), I'm not sure you can keep email safe even using VPNs (strongly recommended, so I'm using more diligently when I travel). 
  

3. I say MIGHT because we don't know. So I've taken the position of Google and I'm building all our financial and sensitive information protocols around one assumption - NO email is safe. I heard of many scams where invoices were intercepted and bank account info changed - so your payables department thinks it's paying a regular bill and wires the funds to the wrong account - ugh. One firm was defrauded $10 million this way. 
  

4. So what do you do? It sucks, but ALL financial transactions are now reviewed by me via a PHONE call with TWO people. Then I have to take the time, via my CEO Portal, and use my dongle (key) to OK the transactions. 
  

5. NO sensitive info is sent via email - account numbers, credit card numbers, etc. - I make a phone call. 
  

6. ALL bank wire info included on invoices is varied by PHONE with the supplier we're paying before being entered into our CEO Portal for dual authentication approval. Once it's in the system, we then pay that vendor via that account - not what might be on a future invoice. And if they send a change of bank info, it's verified via a PHONE call to the vendor (verifying the phone number online). 
  

7. Sadly - 90% of theft is an internal job! So build your protocols with this in mind as well. TWO people have to verify everything. 

BTW, this is another use of the daily huddle - to verbally verify information. The short of it - you can't trust email, no matter what you do. 

And please read J. Paul's email to me (figure the hackers already have!) - lots of additional info and stats around this cybersecurity problem. He shares how one company was defrauded $47 million in a similar scam to mine. 

From: J.Paul Haynes [mailto:jpaul.haynes@esentire.com] 
Sent: Saturday, October 15, 2016 3:51 PM 
To: Verne Harnish <vharnish@gazelles.com> 
Subject: Sorry to hear the 400k hack story 

Verne - it's been awhile since we talked. I think we were doing an Acetech event together. Looks like all is good on your end minus the hacking. 

My firm eSentire is a cybersecurity as a service organization that I joined 6 yrs ago. So I feel your pain on the loss. There is even an acronym for it called business executive compromise (BEC). If you want to feel slightly less bad about it, check out the story on Ubiquity Networks where they lifted $47m = one quarters earnings using a similar technique. 

We were doing 800k per year when I started 6 years ago. We will finish this year with committed SaaS revenue of $30m. We secure over $3.5 trillion of Wall Street assets in hedge funds, PE firms, broker dealers as well as law firms, hospitals and many others. Point is everybody needs help. Ransomware will be the biggest challenge we have had to face as it has the best of the nastiest methods all rolled into one. 

Day one we adopted the one page plan and it has been the only management tool/thing that survived the growth. I use with new staff orientation and to get alignment. Call me old school - I like the retro version for us growing at 15-20% per quarter. 

The reality is the government knows this is the single biggest threat to the US economy and we see the attack attempts 24x7 every single day. Mid-sized and emerging companies (majority of your subscribers) are the easy prey. Consider this - ransomware will generate $300m in Q4 alone - pays no taxes and outsources development. That leaves a lot of free cash to perfect their tradecraft. What a perfect business. And they probably stole the one-page plan to boot! 

Anyways let me know if there is a way I can help. 

J 

J.Paul Haynes 
CEO 
eSentire Inc. 
www.esentire.com 
519.841.2495 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights
11/10/2016
Business Person of the Year; Bone-Based Kayaks; Better Corp. Flooring; Geoversity Feb 7 - 12
"...insights for scaleups" 

HEADLINES: 

	Biomimicry will be the business of the twenty-first century. 

	  
	Jay Harman 


Fortune's Business Person of the Year is -- more below, but first... 

Bone-Based Kayaks -- want to build a kayak with less mass? Dana Seero, President of CAPINC, used a program based on how our body layers on bone. As you'll see in Dana's video, the suggested structural pieces look like bones. Go to 2:39 in the video to see the software rending the parts - then Dana's firm used 3D printing to manufacture the supports. Go to 3:07 to see the full transformation from "bones" to parts - and as Dana states, the results look logical, in hindsight, but not obvious. At 3:47 the video shows the transformation from the standard "stick" approach to something more organic. This is the power of what is called biomimicry - using what nature has to teach us to design better products, services, and organizations. 

Biomimicry Expert -- serial entrepreneur Jay Harman, author of The Shark's Paintbrush, electrified our Fortune Summit audience as he shared how leading edge firms, including his, are taking clues from nature to build next-generation products and businesses. For instance, huge municipal water tanks require massive chemicals to keep the water safe, yet with a mixer designed to mimic nature, a small "lily" consuming the electricity of 3 light bulbs can successfully keep 10 million gallons circulating and thus dramatically reduce the amount of chemicals needed. 

Better Office Flooring -- taking a clue from nature's "flooring" (sand, leaves, rocks, etc.), the i2 carpet tile system allows tiles to be installed in any order and orientation, reducing installation time. This also means you can replace individual "random" tiles at any time without worrying about a perfect match (lot runs, dyes, fading, etc.). All of this saves you money, time, and waste. In addition, simply putting pictures of nature on the walls reduces stress and increases happiness/productivity. 

3.8 Billion Years -- as biomimicry expert Janine Benyus notes, nature has been around a lot longer than humans and has figured out how to adapt and survive in ways that take considerably less resources and lower energy. Take a spider's web, 3 times stronger than steel. Humans use lots of pressure, heat, and force to make steel. Spiders, low pressure and water. Watch this video with your team (and family), going to 9:43 to see how students at Caltech have studied the movement of a school of fish to create wind farms 10x more efficient than what we have today. At 16:11 you'll learn about self-cleaning surfaces based on what is called the lotus effect, named after the lotus leaf. Companies are now producing paints, roof tiles, and coatings that mimic this effect to save billions in time and chemicals in keeping surfaces clean. The video is full of these practical examples which will stimulate your thinking about how nature can inform your company. 

Geoversity -- a unique 5-day Singularity U-like executive program, featuring Jay Harman and other top thinkers from Fortune, Harvard, Gehry, etc. is being hosted in Panama Feb 7 - 12. I'm co-chairing this program bringing together 40 leaders (already signed up includes the YPOer and CEO of Copa Airlines) to interact and immerse themselves in practical ways to apply nature's wisdom to office design, service delivery, organizational structure, teamwork, and product development. Apply here. 

Business Person of the Year (3 Pillars of Success) -- and this person is using biomimicry principles to design his new headquarters - Mark Zuckerberg. Only 32 years old, he's built Facebook into a $375 billion worth company with $22 billion in profit and 1.8 billion users (that's a lot of billions). Take 7 minutes to watch (2 minutes) and read (5 minutes) this Fortune article titled "How to Lead Like Zuck." Again, two words are associated with Mark - focused and disciplined. Notes Adam Lashinsky: 
	An examination of Zuckerberg's management approach reveals that his success rests on three pillars: his unique ability to look into the future, his otherworldly consistency, and the business discipline he has nurtured in an industry quite often enamored of bright, shiny objects. 


Further notes Lashinsky: 
	Facebook's CEO attributes his management technique to his training as an engineer. "For me engineering comes down to two real principles," he told a group of Nigerian software developers this summer. The "engineering mind-set," he said, dictates thinking "of every problem as a system" and breaking down problems "from the biggest stage down to smaller pieces." 



I'm only scratching the surface of this article. Take time this weekend to absorb what one of Fortune's best writers has extracted as important lessons from the Business Person of the Year. 

ScaleUpU Launches Next Week -- our plan to bring scaleup eco-systems to 150 cities around the globe kicks off next week in Kansas City with the Kauffman Foundation during Global Entrepreneurship Week. We're looking for successful entrepreneurs who have deep connections (media, mayor, etc.) who would like to lead this initiative in their city. We already have leaders in cities ranging from Taipei to Moscow to Amsterdam to Raleigh - over a dozen coming on board in the next 12 months. Let me know vharnish@gazelles.com 

COACHING: 

Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. Contact us at info@gicoaches.com for more information. 

And if you're interested in becoming a world-class certified Gazelles International coach, please go to gicoaches.com/becomeacoach for more information. If you determine that we're a fit and wish to join our premier organization, we invite you to contact our Dir. of Coach Engagement at Amy@GICoaches.com or 877.217.2253 ext.700. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progressing on their priorities - alongside how they Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

EDUCATION: 

Experienced a bad hire lately? Planning to hire new employees soon? If so, it's time to learn and implement the Topgrading Methodology. Topgrading is the most proven screening, interviewing and employee development methodology. Get a preview of the process by downloading the Topgrading 12 Steps here. For more information contact Juan Gonzalez at juan@growthinstitute.com or call him at (512) 773 5465 

Scaling Up Business Growth Workshops


Have Big Plans to Execute in 2017? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

New England - Nov 16, 2016 
Colorado Springs, CO - Nov 16, 2016 
Charlotte, NC - Nov 17, 2016 
Seattle, WA - Nov 17, 2016 
Dallas, TX - Dec 7, 2016 
Denver, CO - Dec 7, 2016 
Fort Lauderdale, FL - Dec 12, 2016 
San Diego, CA - Dec 14, 2016   
Philadelphia, PA - Jan 10, 2017 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights
11/17/2016
Year-end Negotiations; Why Trump Won; Social Selling; Microsoft’s CEO; CEO Boot Camp 1 Seat

"...insights for scaleups" 

HEADLINES: 

	The best way to consistently grow and expand your business is to consistently grow and expand yourself. 

	  
	Roberta Ross 


Negotiations Course -- Dr. Victoria Medvec, advisor to Goldman Sachs and Northwestern U prof, has her new negotiations course available, more below, but first... 

CEO Boot Camp -- a CEO needed to postpone his participation, so one of the 10 seats opened up for my private Jan 11 - 15 Boot Camp in Marathon, FL. Joining me for the entire session is Roger Hardy who sold Coastal Contacts for almost $400 million and is now driving shoes.com. Email Tanya tfraser@gazelles.com if interested -- $7500 all inclusive - please include revenues, # of employees, and BHAG. 

84% of B2B Sales Driven by Referrals -- this HBR article highlights how 1 million commercial sales people are likely to lose their jobs, replaced by social selling. This is not the same as social media marketing. Notes the article (and there is so much to quote from this insightful piece): 
	Social selling makes sense for achieving quota and revenue objectives for multiple reasons. First, three out of four B2B buyers rely on social media to engage with peers about buying decisions. In a recent B2B buyers survey, 53% of the respondents reported that social media plays a role in assessing tools and technologies, and when making a final selection.
 


"In addition, more than three-quarters (82%) of the B2B buyers said the winning vendor's social content had a significant impact on their buying decision." Please take 3 minutes to read through this important article on driving sales. Thank you to Gazelles partner Christo Popov for alerting me of this piece. BTW, this is what Trump mastered to become the US's 45th President. 

Microsoft's CEO -- spending most of his week with influencers, customers, and employees, Satya Nadella understands where he should be spending his time. Driving Microsoft's stock to its highest market cap ever (I still might win that Microsoft/Apple bet next June), he's focused on making Microsoft a more learning environment by being a learner himself - all themes I emphasize with the leaders of scaleups. Please take 92 seconds to watch this video and then another 4 minutes to read the follow-on Fortune article - then make your list of influencers and get out of the office and do the market-facing activities critical to scaling up!! 

Origami Inspired Kayaks -- wow, this is functional and fun. Last week I highlighted a kayak inspired by bone growth. Ardy Sobhani, co-founder, CEO, and President of Oru Kayak emailed to let me know about his origami inspired kayaks that easily fold and unfold to dramatically increase where you can spontaneously enjoy some time on the water. Take 1 minute to watch the video - a great example of an effective product demonstration capturing the heart and head reasons to purchase. 

Two Critical Executive Skills (free webinar) -- hiring (Topgrading) and negotiations (Medvec) - master both and your effectiveness skyrockets. As you face year-end negotiations, Northwestern University's Dr. Victoria Medvec (adviser to Goldman Sachs) teaches how to use package deals to win all your upcoming contract negotiations. We're hosting a free webinar about negotiation strategies on November 22nd. It will be hosted by a key member of Dr. Victoria Medvec's team. There is limited capacity, so click here to reserve your spot. 

EDUCATION: 

Experienced a bad hire lately? Planning to hire new employees soon? If so, it's time to learn and implement the Topgrading Methodology. Topgrading is the most proven screening, interviewing and employee development methodology. Get a preview of the process by downloading the Topgrading 12 Steps here. For more information contact Juan Gonzalez at juan@growthinstitute.com or call him at (512) 773 5465 

Scaling Up Business Growth Workshops


Have Big Plans to Execute in 2017? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Dallas, TX - Dec 7, 2016 
Denver, CO - Dec 7, 2016 
Fort Lauderdale, FL - Dec 12, 2016 
San Diego, CA - Dec 14, 2016   
Philadelphia, PA - Jan 10, 2017 

Gazelle's Growth Institute® Online Executive Education 

COACHING: 

Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. Contact us at info@gicoaches.com for more information. 

And if you're interested in becoming a world-class certified Gazelles International coach, please go to gicoaches.com/becomeacoach for more information. If you determine that we're a fit and wish to join our premier organization, we invite you to contact our Dir. of Coach Engagement at Amy@GICoaches.com or 877.217.2253 ext.700. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progressing on their priorities - alongside how they Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights
11/22/2016

Brutal Facts; Fast or Right?; Collins’ 7 Questions; Milosi Core Values

"...insights for scaleups" 

HEADLINES: 

Confront the Brutal Facts -- take this weekend (Thanksgiving holiday in US) to think about the brutal facts facing your firm/position and what measurable thing you need to accomplish the last month of 2016 and/or first quarter of 2017. End the year strong; start the year strong. For Gazelles, we've been focused (themed) on building out our underlying technological platform in 2016 and it is time to complete 3 key projects by Dec 31. 

Faith and Facts -- notes Jim Collins, author of Good to Great: 

	Productive change begins when you confront the brutal facts. Every good-to-great company embraced what we came to call "The Stockdale Paradox": you must maintain unwavering faith that you can and will prevail in the end, regardless of the difficulties, and at the same time, have the discipline to confront the most brutal facts of your current reality, whatever they might be. 


Go to this Concepts link on Jim Collins' website, scroll down, and click on the "Confronting the Brutal Facts" link. There is a 41 second video by Jim which is worth watching (and showing at your next planning session). 

Getting to the Heart of the Matter -- continuing with a Collins theme, this Tennessee-based "elite landscape company" Milosi took six months to get their core values right and then uses them to drive selection, training, and day-to-day decisions - not just post them on a wall! Notes landscaper Chris Williams: 
	Working with and saying the Core Values daily, changed me on the inside. For me, Milosi's Core Values started showing up everywhere - in my parenting, in my spiritual life. The more I said them, the more I thought about them. Suddenly, it wasn't just Milosi's Core Values, they were MY Core Values. They were ingrained in me. 


Please take 1 minute to scan down through this article on how Milosi keeps their core values front and center in all they do. Are you doing this? 

Fast or Right -- do you want it done fast or right? According to this HBR article, exceptional leaders require both. Yet to accomplish this, 7 factors (out of 49 measured) must exist: 
1. Provide clear strategic perspective 

2. Set stretch goals and maintain high standards 

3. Communicate powerfully 

4. Have the courage to change 

5. Consider external perspectives 

6. Inspire and motivate others 

7. Innovate 

Please take 2 minutes to read the details for each - most of which align with the Rockefeller Habits. Faith and facts - key to the list above. 

Jim Collins 7 Questions (save $150k) -- and for those with a long weekend, take 47 minutes to watch/listen to Jim's talk at the Global Leadership Summit -- or show at your next monthly management meeting or brown bag luncheon. It's divided into 7 short sections you can watch individually based on one of the 7 questions Jim addresses in the talk. It would cost $150k to book Jim to give this talk to your company which you can access for free. I've heard variations of this talk several times and it never gets old. 

COACHING: 

Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. Contact us at info@gicoaches.com for more information. 

And if you're interested in becoming a world-class certified Gazelles International coach, please go to gicoaches.com/becomeacoach for more information. If you determine that we're a fit and wish to join our premier organization, we invite you to contact our Dir. of Coach Engagement at Amy@GICoaches.com or 877.217.2253 ext.700. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progressing on their priorities - alongside how they Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

EDUCATION: 

Experienced a bad hire lately? Planning to hire new employees soon? If so, it's time to learn and implement the Topgrading Methodology. Topgrading is the most proven screening, interviewing and employee development methodology. Get a preview of the process by downloading the Topgrading 12 Steps here. For more information contact Juan Gonzalez at juan@growthinstitute.com or call him at (512) 773 5465 

Scaling Up Business Growth Workshops


Have Big Plans to Execute in 2017? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Dallas, TX - Dec 7, 2016 
Denver, CO - Dec 7, 2016 
Fort Lauderdale, FL - Dec 12, 2016 
San Diego, CA - Dec 14, 2016   
Philadelphia, PA - Jan 10, 2017 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights
12/01/2016

2017 Trends; Smell of the Place; 55% Lighter; Two Key Metrics

"...insights for scaleups" 

HEADLINES: 

Trends for 2017 -- my next Fortune column will look at the top 5 trends for 2017. I would love your input, see below. But first... 

The Smell of the Place -- you can often just sense whether an organization is good or bad place to work. The late LBS and INSEAD Professor Sumantra Ghoshal shared an insightful 8-minute presentation at the World Economic Forum many years ago where he made the case that it's more the environment leaders create that determines employee engagement than any attributes of the employees i.e. does your place feel like downtown Kolkata (Calcutta) in the middle of a blazing hot and humid summer or is it more like the breathtakingly beautiful forests of Fontainebleau? It's a wonderful 8 minutes - worth showing during a brown bag lunch or weekly/monthly meeting. Discuss what you might do to improve the work environment/culture. Thanks to coaching partner Georg von Laffert for sharing. 

Fontainebleau Forest -- Professor Ghoshal goes on to describe four components of this better environment: 

1. Stretch (versus constraint) 

2. Discipline (versus compliance) 

3. Support (versus control) 

4. Trust (versus contract) 

This aligns precisely with the techniques/tools in Scaling Up (Rockefeller Habits 2.0): 

1. Stretch - he describes the components of our one-page Vision Summary tool 

2. Discipline - equivalent to our 10 Rockefeller Habits 

3. Support - the need for leaders to be more coaches than managers 

4. Trust - the foundation of a healthy team (Five Dysfunctions of a Team) 

Not surprising, companies implementing our tools are perennial winners of the Best Places to work awards in their communities, countries, and the world. Keep scaling! 

Nature Instructs Airbus -- "Manufacturers Take a Page from Mother Nature" is the title of this WSJ article. Notes the WSJ: 
	When designers at Airbus Group SE and Autodesk Inc. sat down to re-engineer a divider for jetliner cabins, they found inspiration at low altitude: slime molds and animal bones. 



The resulting design weighs less than half the previous divider. There is a 1-minute video at the top of the article detailing the design and process Airbus used to create this innovative part. Then take 2 minutes to read how other firms are discovering similar practical solutions taking lessons from nature. If the link doesn't work, then put the title in Google and it will provide a copy that doesn't require a subscription. 

Geoversity (Mother Nature as Teacher) -- join the CEO of Copa Airlines, the CEO of the biomimicry designed kayaks I featured, and 19 other leaders (like my dear friend Rick Sapio) for this pioneering Feb 7 - 12 executive program in Panama. I'm co-chairing along with David Ricketts from Harvard, Brian Dumaine from Fortune, and other top biomimicry, marketing, and organizational experts to explore all the practical ways nature can improve our companies. This is the future of products, services, and work environments. Here's a link for more information 

Tracking Two Numbers (Gazelles Case Study) -- My latest HuffPost piece highlights how Sam Hyder revived the nearly 50-year-old company his grandfather started by making some painful decisions and learning how to keep it profitable on a daily basis by tracking two critical numbers. Results: he stopped the bleeding, reversed a severe downturn in revenues, and will see the firm hit $30 million in revenue this year with record profits. Take 2 minutes to read this latest "how to" case study. 

Input - Trends for 2017 -- For my next Fortune column, I am writing about key trends affecting leaders in 2017. What trends in the economy, your industry and your life outside of work will affect how you and your business perform in 2017 in a big way? Which trends are over-hyped? I'd like to hear anecdotes from your business. Please include your company name, city, company size (in revenue and number of employees), and your job title - email directly to vharnish@gazelles.com. 

COACHING: 

Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. Contact us at info@gicoaches.com for more information. 

And if you're interested in becoming a world-class certified Gazelles International coach, please go to gicoaches.com/becomeacoach for more information. If you determine that we're a fit and wish to join our premier organization, we invite you to contact our Dir. of Coach Engagement at Amy@GICoaches.com or 877.217.2253 ext.700. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progressing on their priorities - alongside how they Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

EDUCATION: 

Experienced a bad hire lately? Planning to hire new employees soon? If so, it's time to learn and implement the Topgrading Methodology. Topgrading is the most proven screening, interviewing and employee development methodology. Get a preview of the process by downloading the Topgrading 12 Steps here. For more information contact Juan Gonzalez at juan@growthinstitute.com or call him at (512) 773 5465 

Scaling Up Business Growth Workshops


Have Big Plans to Execute in 2017? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Dallas, TX - Dec 7, 2016 
Denver, CO - Dec 7, 2016 
Fort Lauderdale, FL - Dec 12, 2016 
San Diego, CA - Dec 14, 2016   
Philadelphia, PA - Jan 10, 2017 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights
12/08/2016

Top 5 Biz Books; Top 2 Leader Skills; Best Non-Fiction Murder Mystery; Verne Harnish Webinar Dec 14
"...insights for scaleups" 

HEADLINES: 

Verne Harnish "Strategic Thinking" Webinar -- I'll be leading a live webinar next Wednesday 14th December at 12pm ET - more below, but first... 

Top 5 Biz Books 2016 -- my annual list is on the newsstand (Fortune Dec. 1) and online. Of the roughly 13,000 biz books published this past year, here are my top 5 for scaleups: 

· Confessions of The Pricing Man - Hermann Simon 

· Pre-suasion - Robert Cialdini 

· Right Away & All at Once - Greg Brenneman 

· The Coaching Habit - Michael Bungay Stanier 

· How to Have a Good Day - Caroline Webb 

Please take 1 minute to read my summary/rationale for choosing each. 

Four Additional Books -- the five above were in addition to these three widely popular 2016 (must read) biz books: 

· The Third Wave - Steve Case (co-founder of AOL) 

· The Ideal Team Player - Pat Lencioni (author Five Dysfunctions of a Team) 

· Shoe Dog - Phil Knight (founder of Nike - best biz bio of 2016) 

And recommended by VC Brad Feld I just finished Red Notice: A True Story of High Finance, Murder, and One Man's Fight for Justice - the true story of Bill Browder's dealings with/inside Russia - it's a page turner where truth is scarier than fiction. 

Worth Doing Wrong -- and this is the title of a book written by one of us - Arnie Malham, founder of cj Advertising (and the Better Book Club). Here is my published endorsement of Arnie's excellent book: 
	For all the talk about the Googles and Facebooks of the world, what about us mere mortals trying to scale up a midmarket firm? Where do we get role models to help us dominate our industry while creating a wonderful culture for our people? Arnie Malham has done just that. He openly shares, in a quick-read form, his best practices and mistakes made in scaling up cj Advertising--a firm which is number one in its niche. And he's built a company of leaders along the way--a place where everyone can learn and contribute and feel a vital part of cj's success. This is your how-to manual for scaling up a successful and fun organization. 



If you're helping lead a scaleup, grab a copy of Arnie's book Worth Doing Wrong: The Quest to Build a Culture that Rocks and enjoy over the holidays. 

Meet the Authors -- of the nine biz books highlighted, three keynoted the Growth Summit a few weeks ago (Pat Lencioni, Greg Brenneman, and Hermann Simon). And this spring at the ScaleUp Summit Robert Cialdini and Michael Stanier are already confirmed to be in San Antonio May 23 - 24. Cialdini is the "father" of influence, having written THE book on the subject by the same name. Pre-suasion: A Revolutionary Way to Influence and Persuade is his first new book in a decade and its equally breakthrough. 

It's What You Do Before You Persuade -- Cialdini found in his research of the most effective persuaders that they do something BEFORE they try to influence someone that has a profound impact on the outcome. The opening story about the alarm system sales person is hugely eye opening. Warning: it's a book you'll need to read a few times, like his classic before. It's why we've booked Cialdini, one of the most legendary biz authors, to be the opening keynote in San Antonio next May. The ability to influence is a foundational skill. 

Coaching Replaces Managing -- it's been a theme for 2016. No one wants managed; but everyone needs coached. I've been searching for the right practical guru/book to help us all make the transition. This is why we've asked Michael Stanier, author of The Coaching Habit, to also keynote the ScaleUp Summit next spring. Read the reviews on Amazon to understand how influential Stanier has become in this "new" field. Again, coaching is a foundational skill for all leaders. 

Strategic Planning Bonus Chapter -- and just a reminder as we move through the season of strategic planning, there is a complimentary bonus chapter to Scaling Up titled "Strategic Planning" which describes how to prepare for and run the process. You can download at www.scalingup.com 

Strategic Thinking Webinar -- Business dynamics are changing right in front of our eyes which is why firms must engage in a routine of strategic thinking. You can't just work on strategy once a quarter or once a year. And in strategic planning sessions we've seen too many leaders focused on costs rather than finding new and unexploited sources of profit. If you fail to nail an effective strategy, you'll waste the next few years of execution. So join me for a live webinar on December 14th at 12PM EST where I'll share keys to an effective strategic thinking session for a strong 2017. Reserve your spot here. 

EDUCATION: 

Experienced a bad hire lately? Planning to hire new employees soon? If so, it's time to learn and implement the Topgrading Methodology. Topgrading is the most proven screening, interviewing and employee development methodology. Get a preview of the process by downloading the Topgrading 12 Steps here. For more information contact Juan Gonzalez at juan@growthinstitute.com or call him at (512) 773 5465 

Scaling Up Business Growth Workshops


Have Big Plans to Execute in 2017? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Fort Lauderdale, FL - Dec 12, 2016 
San Diego, CA - Dec 14, 2016   
Philadelphia, PA - Jan 10, 2017 

Gazelle's Growth Institute® Online Executive Education 

COACHING: 

Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. Contact us at info@gicoaches.com for more information. 

And if you're interested in becoming a world-class certified Gazelles International coach, please go to gicoaches.com/becomeacoach for more information. If you determine that we're a fit and wish to join our premier organization, we invite you to contact our Dir. of Coach Engagement at Amy@GICoaches.com or 877.217.2253 ext.700. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progressing on their priorities - alongside how they Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights
12/15/2016

Women CEOs; Secret to Fun; Play Their Way; 5 Resorts; Super Bowl Party

"...insights for agile scaleups" 

HEADLINES: 

Women CEOs Interested in Scaling Up? -- the Committee of 200 (C200) Foundation is launching their next program for women, more info, but first... 

Super Bowl Weekend Party? -- more info below, but second... 

Be Spontaneous -- this might be the best recent advice I've seen about making an activity more fun - or at least keep it from being less fun. The title of this Fast Company article gives us a hint - "Scheduling Pleasurable Activities Sucks All the Fun Out of Them." Loose plans are fine i.e. "let's do something after work Thursday." Then trading a few WhatsApp messages last minute to nail down the specifics is ironically much more fun than pre-planning a precise time and location. I'm part of a few WhatsApp groups that spontaneously organize activities in Barcelona and I agree it's more fun this way vs. a fixed schedule that feels like "I have another thing to do." Take one minute to scan for more details - then be more spontaneous over the holidays and in 2017! 

Play the Way They Want to Play -- this is one of the best parenting ideas I've received. What do each of your children/spouse love to do - then go do it with them! Last week our children had a few holiday days off (there seems to be an extra day off every week in Spain!). Burnt out myself from a busy 2016 I spent an inordinate number of hours playing Pokemon Go with my 9-year-old son Quinn (and exploring Barcelona in detail - this game gets children off the couch and walking/running around) - setting a goal to achieve 15 levels in a week (and we did it!). Anyway, I have similar activities with family members over the holidays including "secret" table tennis lessons with my daughter Jade (spontaneously, I hope!). 

Five Extraordinary Hotels Around the World -- looking for a short bucket list of places to vacation? This list of five extraordinary hotels will get you around the globe. For me, seeing the Northern Lights is still something I want to do - and the featured resort in Finland seems like the right way to do this (in style!). 

Women CEO's Interested in Scaling Up...the C200 Foundation (top women entrepreneurs) will launch their next Protégé Program this February and there are still a few spots left for women who are highly motivated to scale their business. The two-year program combines mentoring, coaching and the best in professional education (curriculum is based on the Rockefeller Habits Four Decisions™ and is led by Gazelles Certified coach Lisa Ridley). As a peer group, the protégés support one another, hold each other accountable and invest in the success of one another and the group. FYI, current protégés just finished up their 2-year program: average revenue growth was 37%, average increase in profit was 240%! If you're interested or know of a woman entrepreneur who would qualify, check out the requirements and contact info here. 

Super Bowl Weekend in the Keys -- combine fun with executive education at The Retreat in Marathon Key, Florida. A perennial favorite, John Ratliff is hosting his annual Super Bowl Weekend gathering of CEOs/leaders of growth firms Feb 2 - 6, 2017. A serial entrepreneur who wears many hats - including that of a Managing Director with investment bank STS Capital partners, and as co-founder of align5, a strategic coaching firm based outside of Philadelphia -- John and his team are hosting a unique opportunity to combine business learning and relationship building with other entrepreneurs in luxurious setting, you should consider attending this event. The cost for the event is $5,000 per person. This will be an intimate gathering, and there are only 4 spots available. Rooms will be filled on a first-come, first-served basis. For more information, please contact Denise Richmond at (610) 299-6466 or email at drichmond@align5.com. 

COACHING: 

Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. Contact us at info@gicoaches.com for more information. 

And if you're interested in becoming a world-class certified Gazelles International coach, please go to gicoaches.com/becomeacoach for more information. If you determine that we're a fit and wish to join our premier organization, we invite you to contact our Dir. of Coach Engagement at Amy@GICoaches.com or 877.217.2253 ext.700. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progressing on their priorities - alongside how they Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

EDUCATION: 

Experienced a bad hire lately? Planning to hire new employees soon? If so, it's time to learn and implement the Topgrading Methodology. Topgrading is the most proven screening, interviewing and employee development methodology. Get a preview of the process by downloading the Topgrading 12 Steps here. For more information contact Juan Gonzalez at juan@growthinstitute.com or call him at (512) 773 5465 

Scaling Up Business Growth Workshops


Have Big Plans to Execute in 2017? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Philadelphia, PA - Jan 10, 2017 

Gazelle's Growth Institute® Online Executive Education 
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Creativity and Personal Mastery - Srikumar Rao 
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How to Create Leadership at Every Level - David Marquet 
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Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 
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"...insights for agile scaleups" 

HEADLINES: 

	You'll find no more powerful confidence boost! 

	  
	My endorsement of Secrets of Swagger 


Secrets of Swagger -- People with confidence are cool. And cool people have all the fun! Add some attitude to confidence and you have swagger! Randy Cohen,CEO(ChiefEnergizing Officer) of TicketCity, one of the largest private ticket marketplaces in the US, shares in Secrets of Swagger how ten superstars channeled their power of confidence to amazing success - something he's witnessed from the front row of some of the most incredible events in the world. A bold entrepreneur (how many entrepreneurs sponsor a college bowl game - TicketCity Bowl), Randy's entertaining and insightful book will impact your outlook on business and life - a great read over the holidays. FYI, Randy will give a 10-minute ScaleUpX talk at the upcoming ScaleUp Summit in San Antonio which he and his leadership team are attending as well. 

What Makes Things Cool -- designer of Air Force One's iconic blue nose, the Exxon logo, and considered the father of industrial design, the late Raymond Loewy racked the code on what it takes to sell anything new. Notes this important article in The Atlantic subtitled "The Four-Letter Code to Selling Just About Anything":  
	Loewy believed that consumers are torn between a curiosity about new things and a fear of anything too new. 


The Atlantic goes on to note: 
	As a result, they (consumers) gravitate to products that are bold, but instantly comprehensible. Loewy called his grand theory "Most Advanced Yet Acceptable"-MAYA. He said to sell something surprising, make it familiar; and to sell something familiar, make it surprising. 


In a similar vein, Jack DeBoer, creator of the extended stay category of hotels, taught me "if you want to innovate, hold everything else constant (what people know) and change just one thing" something he did when he created Residence Inns. Please take 4 minutes to read about iconic examples of MAYA (including B2B proposal writing) and absorb the psychology Loewy harnessed to make things fashionable and cool. Then discuss how to apply to your new products/services and sales process. 

Where to Buy Cool Stuff -- one of the things my wife and I miss most living in Barcelona is not having a Costco. With $116 billion in sales in 2016, this Fortune article details the magic behind Costco's "super-culture" - a culture that boasts a 94% retention rate for employees over a year at the company. Co-founded by Jim Sinegal, he was CEO from 1983 to 2012. The key driving philosophy: "Do the right thing" - a phrase Costco employees/managers hear repeatedly throughout a typical day. Please take 3 minutes to read how this retailer can pay the highest wages, offer the lowest prices, maintain a total overhead of just 10%, while providing high quality products. 

Giving Cool Gifts -- the author of Giftology, John Ruhlin, shares the keys to giving business gifts that cut through the noise and make a lasting impact. And for the holidays he shares some specific dos and don'ts in this 3-minute Fox News interview - hint, wait until January to give biz gifts! Many of you heard John's ScaleUpX talk at our last Growth Summit in collaboration with Fortune magazine. 

Innovative Way to Boost Morale (Gazelles case study) -- using 300 "Employee Recognition Coins" Ben Richter, founder of Bradford Airport Logistics, keeps the power of appreciation front and center inside his rapidly growing and global) firm which helps keep airports safe from terrorism. My latest Huffington Post piece detail show these coins are used to collect success stories each year and drive employee behaviors that have garnered Richter's firm multiple awards. Each coin is numbered and both leadership and customers give these coins to employees for "doing something incredibly right." Please take 2 minutes to scan the article for more details and see a picture of the coin. Then figure out more ways to create and give out trophies, ribbons, plagues, etc. as a way to honor the best in your people. 

Best Seats and Lunch - register by Dec 31 with just a deposit of $250/seat for our annual spring ScaleUp Summit and you'll be guaranteed seating in the front-third of the room (equivalent of "orchestra" seating) - and you and your team will receive an invitation to join the "father of influence" Robert Cialdini for a private lunch at the event. Join over 1000 CEOs and leaders of growth firms (typically $5 million to $500 million in revenue) as they outlearn their competition. We have another lineup of the world's #1 biz authors on leadership, marketing, strategy, coaching, and influence - the equivalent of reading a dozen of the top biz books in 48 hours. May 23 - 24, San Antonio. Notes Steve Hall, founder of $170 million DriversSelect: 
	The line-up for the Fortune Summit in May looks great. At our Q4 retreat this past week our team mentioned how important these summits are to their on-going executive development and are excited to be there again in May. 



Join this annual gathering of scaleups and boost your confidence. For more information, click this link. 

EXITING: Thinking about selling the business for $40 million or more? Want to get 25% to 200% more than you thought? Request the whitepaper from the Exit StrategiesSummit at Harvard from Denise Richmond at (610) 299-6466 or email at drichmond@align5.com 

COACHING: 

Have you ever wondered if working with a coach might accelerate your company's growth, exponentially? Do you have what it takes to move the dial from good to great? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. Contact us at info@gicoaches.com for more information. 

And if you're interested in becoming a world-class certified Gazelles International coach, please go to gicoaches.com/becomeacoach for more information. If you determine that we're a fit and wish to join our premier organization, we invite you to contact our Dir. of Coach Engagement at Amy@GICoaches.com or 877.217.2253 ext.700. 
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