01/06/2015
Zuckerberg's Focus; Starbuck's Future; Fortune's Predictions; Five Critical Questions for 2015

"...keeping you great" 


HEADLINES: 

Mark Zuckerberg's Focus for 2015 -- each year Mark picks a personal development goal to pursue - more on this below. Have you chosen one thing to pursue in 2015? 

Five Questions for 2015 -- my latest Fortune column highlights five key questions to start 2015; #4 is my favorite (What 25 relationships do you need to nurture to double the size of the company?) and one my team will answer this weekend when we meet to plan our coming year. Take 1 minute to scan (and hours to answer) the other four questions. 

The Day In the Life Of...-- Chapter 5 of John DiJulius's new book (out today) titled The Customer Service Revolution is a must read - as is the rest of this very "how-to" book. DiJulius, one of the top 3 customer service thought leaders in the world, suggests that the first thing a company should do is create a "day-in-the-life of a customer" scenario. It's critical that your entire team walk in the shoes of a typical customer - not just in interacting with your firm, but understanding deeply the challenges, pains, and issues a typical customer faces day-to-day. Book club and GazellesPro members will receive a copy of John's book later this week. 

DiJulius Interview -- the first minute and 27 seconds of this Fortune interview has John detailing this important first step - and the balance of the 5 minutes highlights a few of his many other powerful techniques for upping your customer service game in 2015 - worth the time to watch during your marketing meeting. Then read his book. 

Fortune Magazine Predictions for 2015 -- unlike a lot of hacks making predictions, Fortune magazine takes this process serious. Here's a list of 29 predictions for 2015. China sputtering; solar power finally becoming cheaper than oil/gas; the instant gratification economy; and "there will (probably) not be a global recession" are just a few. Take 2 minutes to scan the list and pick one that will likely impact your industry/business and discuss at your weekly "council" meeting how you might respond. 

Starbuck's Future -- it's all about the experience - the customer experience - "the Willy Wonka of coffee" as CEO Howard Schultz calls it. Watch this 2 minute video to view the new Starbucks Reserve Roastery and Tasting Room (WOW!). What are you doing to up your customer experience in 2015? 

Future of Luxury Commuting -- and revealed this week at the Consumer Electronics Show, Mercedes new "lounge on four wheels." Can't wait!! Take 10 seconds to view the Fortune photo of this beauty. 

Zuckerberg's Focus - Start a Book Club! -- Mark vows he will read one book every two weeks and wants all of us to join him -- this Fortune article details his plans. His first book, The End of Power, is already sold out on Amazon (Elaine, thanks for gifting me this book). And if you want to start a book club inside your own firm, check out this easy to use SaaS offering called Better Book Club created by Arnie Malham for his own employees and now available for all of us to use. Go to www.betterbookclub.com. 
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01/15/2015
Interesting vs. Truth; Branson 3 Tips; Cuban's Next Bubble; Jan 21 Negotiations
"...keeping you great" 


HEADLINES: 

Maximize Negotiation Outcomes -- free Jan 21 course with Dr. Victoria Medvec, Northwestern U Prof and Goldman Sach's negotiation guru. More below, but first... 

Be Interesting vs. Truthful -- Adam Grant, the youngest tenured prof at Wharton and one of the most quoted psychology researchers in history, produced a list of the ten best work and psychology articles for 2014. My favorite is #3 - why being interesting is more powerful than being truthful! This has real implications for your own messaging. Make sure you click the Adam Grant link referenced in the article - and read his article several times. (OK, here is a link to Grant's piece titled "Why Malcolm Gladwell is Fascinating"). Here's a list of the top ten articles. Take Saturday or Sunday morning to explore this cornucopia of insight - it's really worth an hour of your time (Cuban reads three hours per day)!: 

1. Find Your Passion With These 8 Thought-Provoking Questions 

2. Masters of Love 

3. Interestingness vs. Truth 

4. Spite Is Good 

5. How Do You Get to Carnegie Hall? Talent 

6. Gained in Translation 

7. The 7 Emails You Need to Know How to Write 

8. Think You're An Introvert? You're Probably Wrong 

9. Why Cliques Form at Some High Schools and Not Others 

10. The Cult of Busy 
Thanks to Gazelles coach Cheryl Beth Kuchler for pointing me to Adam's newsletter - I've signed up and you should too! 

Top 3 Tips Richard Branson -- David Jaffa, founder of SAM Learning Group, and 29 other EO's spent five days on Necker Island with Richard Branson. David's blog summed up brilliantly his top three take-a-ways from his time with Branson - worth 2 minutes to read Branson's unique take on these three basics: Delegation, Health, and Fun. 

Mark Cuban - the Next Bubble -- take 85 seconds to watch this Inc. video where Mark describes the next bubble - college! Watching Mark's straight-forward style of presenting ideas is worth the time as well. It's on Mark's calendar to keynote our Growth Summit in the fall - fingers crossed! 

Top 12 World Music Albums -- and congrats to our resident musician, Juanito Pascual, for coming in 5th in Rolling Stone contributor and NPR's Fresh Air music critic Milo Miles Best World Music albums of 2014 (available on iTunes). Notes Miles, "and I'm a damned hard sell on flamenco." Juanito and his trio will be performing again at our upcoming Leadership Summit presented by Fortune May 12 - 13, Orlando. 

Maximize Negotiation Outcomes while Building Quality Relationships. Dr. Medvec, Northwestern University's premier negotiations expert, has several critical negotiation tools useful during turbulent times - ranging from emphasizing "avoidance of loss" vs. "benefits" to the importance of driving all negotiations via synchronous communication - a critical technique for dramatically reducing sales cycle time. Register Here for a FREE Course Viewing of Negotiating in Turbulent Times by Victoria Medvec on January 21st. Register now to SAVE $99. Length: 95 Minutes. Language: English. 
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01/20/2015
Packers/Seahawks; Howling Mistakes; Topgrading Course Enrollment; Fortune Stories Needed

"...out-learning the competition" 


HEADLINES: 

Fortune Stories Needed by Thursday -- the column is about PR (details below), plus a birthday request, but first... 

How Nurse Next Door Hires -- hiring the right person at all levels of the firm is THE key to protecting your brand and culture. How they do it detailed below (short video), but second... 

Leadership Lessons -- Seahawks vs. Packers -- whether you're an American football fan or not, this past Sunday playoff game generated a couple beautiful quotes/ideas for all leaders facing impossible odds and "howling mistakes": 
	"As a true competitor, you can't have any doubt. You can't lack any confidence, because if you go out there, you're already beat if you lack that confidence and that belief in yourself and your teammates," Seattle wide receiver Doug Baldwin said. "So, never any doubt. And when it got down to 5 minutes and we were still down by 12 points, we believed that we were going to find a way to pull it out. And obviously we did that." This quote courtesy of Tim Booth, AP Sports Writer. 


And the second: 
	"That (win) comes from a belief that starts with head coach Pete Carroll, flows down to Wilson and lands with Wilson's receivers. It's Carroll knowing that his quarterback will keep his poise even in the face of howling mistakes -- because, as Wilson told me, "I've done the work." And then, it's Wilson telling his guys that he'll keep coming to them no matter what. This all sounds very simple -- but as they say, if it were very simple, everyone would do it. And you'd have to search high and low to find a team of any-bodies who have engineered a comeback remotely like this." This quote courtesy of Doug Farrar, Sports Illustrated. 


Hire the Right Person Every Time (8 minute case study) -- success, in sports and business, comes down to who you choose to hire/recruit. Nurse Next Door, one of Canada's fastest growing companies, protects their brand and culture by using Topgrading's Job Scorecard (forget job descriptions) and structured interview process. For them, Topgrading their organization is not an option - it is part of their DNA and its non-negotiable. Here's a link to an 8-minute case study - have your hiring manager(s) watch -- scroll down on link to see the video. 

Topgrading Online Master Certification Course -- This Growth Institute online program is built with Brad Smart, the author of Topgrading, provides the critical tools to implement this essential hiring methodology. Win the Talent War and enroll in this self-paced, online Master Certification course. The first two sessions (session #1 Jan 22) are optional. Students do not need to be present at the Live Classes (all classes are recorded). However, starting Session #3 (February 28th) leaders are recommended to attend this online class LIVE so you can participate in the discussion. 

For more information on the class and to view various Case Studies click here. Or you can contact Juan Gonzalez at juan@growthinstitute.com or call him at: (512) 773 5465. Enrollment closes February 22nd, so sign-up now! 

Fortune Column Stories Needed -- I'm looking at how to get the most out of your public relations efforts. I'd like to hear from entrepreneurs about whether hiring an outside agency or handling it in-house makes sense, whether big agencies deliver better results than small ones, and how to find an agency that is successful in getting the media placements you want. How have you gotten your best PR? What mistakes should growth companies avoid in finding PR help? Please send to vharnish@gazelles.com - thanks a million. 

Birthday request? -- if you find the insights valuable and you're in a generous mood, we're seeking 56 more reviews on Amazon (I turn 56 tomorrow) bringing us to over 100 total? One sentence is fine. It's now about quantity vs. length. 
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01/22/2015
Big Sales Mistake; 4 Gates' Bets; What's Killing You; Youngest Horatio Alger winner

"...keeping you great" 

HEADLINES: 

Big Sales Mistake -- Stephen Meyer's latest Forbes article highlights a specific mistake sales people (and many CEOs) make that triggers price resistance. Please take 3 minutes to read and 30 minutes to discuss this article with your sales team - it will make you a lot of money in 2015. Here's the mistake: 

	How many times have you seen salespeople, just before a close, try to justify their price by revisiting the key benefits of their product or service? How many times have you succumbed to that urge yourself? 


Meyer's goes on to explain precisely what you should do instead. It's so counter-intuitive, but makes total sense. I'm putting this idea to work immediately! 

2nd Big Sales Mistake -- not having someone available on your website to answer questions and help people find things - it's like having a storefront with no one in the store. We use Live Admins Webgreeter service - and have for over a decade. We love it - and know you use it since we get questions from you every day. 

Strategy "Baked" into Office Space -- just like visuals are more powerful in selling than words (the point is not lost on me), the same for your strategy. And the place to start is your own offices. Notes Sam Paddock, CEO of Cape Town, SA-based GetSmarter: 
	"Our purpose, values, BHAG, sandbox, brand promise, quarterly theme - are all baked right into our office space. It's had a remarkable impact on adoption and alignment throughout our 150 person company." 


Take 1 minute to scan down through the photos in Sam's blog to see how they have tastefully displayed parts of the OPSP throughout their offices. 

4 Bets for 2013 -- Bill and Melinda Gates released their annual letter this week outlining "Our Big Bet for the Future." This CNN article provides an excellent summary (with a link to the letter as well). My two take-aways - their bets point to a continually growing global economy, one that is predicted to double from 76 trillion to over 150 trillion over the next decade or so (and it's doubled since 2000!) - so there is plenty of business to be had. Second, it's all about online mobile education. The phone is becoming our guide/coach/teacher. What are you doing to go mobile and to educate (not sell) your customers? 

Youngest Horatio Alger Recipient -- Every teenager (and entrepreneur) should take 2 minutes to read this Fortune interview of Elizabeth Holmes, the 30 year old self-made multi-billionaire - on why she dropped out of Stanford. She also shares what all entrepreneurs must have to sustain themselves through the multitude of failures that come with scaling up a company (she has 700 employees herself). Here's my favorite paragraph: 
	"When people say, 'I want to start a business,'" Theranos founder and CEO Elizabeth Holmes said Wednesday, "my question is always, 'Why?' Because there's got to be a mission -- there's got to be a reason you're doing it so that no matter how hard it is, you want to keep doing it over and over and over again, because you love it." 


Lack of Exercise is Twice as Deadly as Obesity -- enough said! And the exercise can be 4 minutes of Tabata or a 20 minute walk (or "walk and talk" with someone - great for the business). Build this habit it into your weekly routines. For more, read through this Telegraph article on the Cambridge University study. 

28 Thank Yous...for the birthday gift of 28 more Scaling Up reviews on Amazon - just 27 more to get to 100 - thanks if you have time for a sentence or two - greatly appreciated. 
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01/29/2015
Bold Prediction; No More Children; Andreessen Horowitz 16 Trends; Chinese Government Concerned

"...keeping you great" 

HEADLINES: 

BOLD -- Are you thinking BOLD enough? BOLD: How to Go Big, Create Wealth and Impact the World is the title of our good friend Peter Diamandis's new book being released next Tuesday. Chairman and CEO of the X Prize Foundation, co-founder of Singularity University, and author of Abundance, Peter thinks big (his latest venture will mine asteroids) and knows how to harness exponential technologies to create massive wealth while creating a world of abundance. Just reading the book will 10x your thinking. 

BOLD Chapter 5 -- go right to Chapter 5 titled "The Secrets of Going Big" - it's the best step-by-step roadmap I've ever read for starting, building momentum, and attracting the right people to a big idea (like mining asteroids). I'm actually beside myself, having just read the chapter before writing this insight. I can't believe no one has ever described the process before - in this much detail. If you have ever wanted to pursue a big idea, read this chapter. 

BOLD Bonus -- Peter produced a free 3-part video series to learn about BOLD (it's outstanding). To get this series you need to preorder the book. Peter also gives you his last book Abundance in PDF. He's a big thinker and knows how to market - a requisite for turning big ideas into reality. 

16 Hot Trends -- to fuel your search for the game-changing idea to disrupt your industry, here are the "16 Things" Andreessen Horowitz, the hottest VC firm in Silicon Valley, is seeing in the marketplace. Forbes highlighted this paragraph, which I find insightful as well: 

	Where business intelligence before was about past aggregates ("How many red shoes have we sold in Kentucky?"), it will now demand predictive insights ("How many red shoes will we sell in Kentucky?"). An important implication of this is that machine learning will not be an activity in and of itself ... it will be a property of every application. There won't be a standalone function, "Hey, let's use that tool to predict." 


Andreessen Howowitz explains each "thing" on their website, including the Failure trend included in the list. I've given you that hotlink directly - worth 5 seconds to read (it's a sentence, but not what you would think). Here's the list: 
	1. Virtual Reality 

2. Sensorification of the Enterprise 

3. Machine Learning + Big Data 

4. The Full-Stack Startup 

5. Containers 

6. Digital Health 

7. Online Marketplaces 

8. Security 

9. Bitcoin and Blockchain 
	1. Cloud-Client Computing 

2. Crowdfunding 

3. Internet of Things 

4. Online Video 

5. Insurance 

6. DevOps 

7. Failure 


These are the kinds of trends your "council" should be exploring (obviously, the trends in online video interest us). Pick one or two from the list and research after reading Andreessen Horowitz's take on it. 

Bolder 15 Minutes -- pull your executive team (and family) together and watch this insightful and succinct 15 minute video titled "Humans Need Not Apply." Go to 8:45 to see why I'm both excited and scared at the same time. Notes Australia-based Gazelles coach Brad Giles, Evolution Partners: 
	Whilst it could be seen as depressing for a minimum wage worker, I see it reinforcing that entrepreneurs need to embrace the societal changes in technology and strategize to be at the forefront or end up like Blockbuster. 


I know 15 minutes is a long time, but it's worth a piece of your hour a week (or day) worth of learning. 

Chinese Couples Urged to Have More Children -- though 90% of Chinese women qualify to have additional children under new rules, only 5% have applied to have a second child - and this has the government deeply concerned, notes this article in today's The Guardian. Maybe this will actually turn out to be good if there are no jobs for future children! 

The World Has Reached Peak Number of Children -- maybe the human species is more intuitive than we give credit. According to these U.N. reported numbers, there are 1.9 billion children in the world, representing 27% of the population. This is up from 1 billion children in 1960 which represented 35% of the population. It's predicted that by 2050 there will be 1.9 billion children as well, but representing just 20% of the population. Maybe we instinctively know we're being replaced! Maybe my head has been scrambled too much reading all this tech stuff. Don't let me mess up your plans/companies!! 
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Today Free Ari Meisel Screening; Feb 10 Webinar with Verne; Austin, Mumbai, Dubai events

"...out-learning the competition" 

HEADLINES: 

Free Screening Today and Tomorrow -- Efficiency expert Ari Meisel's presentation at our Fortune Summit last year (he was a huge hit!) is now available for a limited free screening today and tomorrow. Author of Less Doing, More Living: Make Everything in Life Easier, Ari recommends dozens of practical tools (many are inexpensive online apps or crowdsourcing sites) you can use to streamline and automate your busy life. Click here to register now for this 52 minute online course. 

Scaling Up Your Business in 2015 -- Live Webinar with Verne Harnish -- Join me on February 10th at 3PM EST for a 60 minutes webinar to review key insights from the new book Scaling Up (Rockefeller Habits 2.0) on how to implement the Scaling Up Methodology in your business. We are also going to review the structure of the upcoming Scaling Up Master Practitioner Online Course. This 3-month program is based on a one-of-a-kind Hybrid Educational Model that allows you to learn, practice and implement the Scaling Up Methodology. To register click here. 

Mumbai Feb 27 -- Join me for a one-day Scaling Up (Rockefeller Habits 2.0) workshop in Mumbai, 27th February. Click here for more information. 

Dubai -- YPOers Only -- The next 2.5 day "Scaling Up: Making the Rockefeller Habits Rock" workshop for YPO teams is 21 - 23 April in Dubai. Consistently rated 9.7 and higher, it's one of the most popular executive education programs for YPOers and their leadership teams. Limited to 15 companies, YPOers can get information off their YPO International portal or email me at vharnish@gazelles.com and I'll put you in touch with Day Chair Thomas Lundgren. 

Austin Feb 11 -- Gazelles Partner Daniel Marcos is leading a one day Rockefeller Habits 4 Decisions one-day workshop in Austin 11 Feb - the first workshop of the new season. For more info plus additional locations and dates for all the Rockefeller Habits workshop, click here. 

Thank you...for taking the time to post reviews of Scaling Up on Amazon. We're at 97, so close to our 100 goal. 

TECHNOLOGY: 

Want to keep track of your plans and progress in the cloud? The complete Growth Tools and Rockefeller Habits disciplines in a SaaS offering. 
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02/05/2015
Self-Made Billionaires Do This; Grit Camp for Students; Facebook's Surprise KPI; Where Should Leaders Sit

"...keeping you great" 

HEADLINES: 
	The first billion is the hardest. I know from experience. If you are interested in giving it a shot, The Self-made Billionaire Effect is a good starting point. Great research. Great stories. Great opportunity. 

	  
	T. BOONE PICKENS, Chairman, BP Capital Management 


Grit and Leadership Camp --  do your high schooler's have it too easy? Do they need to "rough it" a little this summer to develop more grit while participating in the #1 leadership curriculum for students? More info below, but first... 

The Self-made Billionaire Effect -- subtitled How Extreme Producers Create Massive Value, this is a new book by John Sviokla and Mitch Cohen that outlines five things self-made billionaires like Mark Cuban, T. Boone Pickens, and others do different. They label these extreme value generators as "Producers" vs. the more typical "Performers" that often get more corporate attention. 

Chapter 6 -- Named one of Business Insider's "15 of the Best Business Books Coming Out in 2015", jump to Chapter 6 - "The Duality of Greatness: A Producer-Performer Match up" -- to read how self-made billionaires always work in pairs as Producer/Performer. Then come to the Leadership Summit May 12 - 13, Orlando to hear John keynote. GPro and book club members will receive the book next week. 

5 Seating Chart Changes -- there are additional important dualities. Where your leadership team physically sits is a critical decision -  especially which functional leaders should sit together. My latest Venture column in Fortune suggests which functions should pair-up, like HR and IT. Only Fortune subscribers are able to see this article - I'll let you know when this changes. Here are the physical pairings: 
1. CEO-Marketing (marketing strategy = strategy) 

2. Marketing - R&D (like 3M does at their Innovation Center) 

3. Sales - Operations (oil and water must be made to mix) 

4. HR - IT (same job - help everyone make quicker/better decisions) 

5. ...and the two which should be separated the furthest? Treasury - Controller 

Take 1 minute to read the article to see the rationale for each pairing (or separation!). 

rbb's Offices -- I recently visited 4-time "PR agency of the year" rbb Public Relations in Miami, FL (they are helping promote Scaling Up). Known in their industry for having a very strong and effective culture, the firm recently remodeled their offices to feel more like a home. There's the living room, dining room, kitchen, den, etc. What particularly struck me was the leadership team's focus on putting key functions near each other and/or sharing offices. For instance, Christine Barney, CEO and Managing Partner, shares one large rectangular office with both Lisa Ross, President and Partner, and Tina Elmowitz, EVP and Partner (a powerful trifecta). This way they can literally overhear each other's calls and conversations and make quick decisions. 

rbb's Whine Cellar -- and rbb's leadership team co-located HR and IT (and operations) in the same office which they've cleverly called, in keeping with the home theme, the Whine Cellar! This is a critical duality. Where people sit is an important decision and one often made too haphazardly. Do you have the right people and functions co-located together? 

Happy Birthday Facebook -- speaking of self-made billionaires, Mark Zuckerberg's Facebook turned 11 yesterday. Of the 11 business facts Fortune shares in their article celebrating this milestone, the one that surprised me is that the number of video uploads to Facebook exceeded those to YouTube starting in November. Facebook also wants to help find missing children; is ramping up its virtual world activities; and in January released a workplace app like Yammer and Chatter to replace email and improve work flow (nothing, yet, replaces the power of the daily huddle). Take 2 minutes to scan through all 11 business facts about Facebook. 

Growing Up on Easy Street -- in turn, it's the children of the wealthy that have been found to suffer more "clinically significant levels of depression, anxiety and physical ailments" than children of lower-income families. And these things began emerging as early as seventh grade. In this NY Times article detailing the trends, it's noted that the physical environment matters: 
	What they (research) found was that middle-class children who lived in middle-class neighborhoods had less depression and anxiety and fewer incidences of delinquency than middle-class children who lived in more affluent neighborhoods. The surroundings seemed to matter. 


Take a few minutes to read this important article for more ideas and data. 

Grit and Leadership Camp -- the highly acclaimed book How Children Succeed: Grit, Curiosity, and the Hidden Power of Character by Paul Tough (the right last name!) added a key word to our parenting vocabulary - grit! "Tough argues that they (children) would be better served by learning such skills as grit, conscientiousness, curiosity, and optimism" than a focus on grades and SAT scores. And the jungles of Panama (the most accessible jungle in North America) is the perfect setting to begin learning these skills. Earth Train (impeccable safety record) is hosting two 9-day Grit and Leadership Camps for high school students July 9 - 16 and July 20 - 29 this summer. 

Student Leadership Challenge -- The program is based on the Wiley-distributed Student Leadership Challenge curriculum created by Jim Kouzes and Barry Posner, authors of The Leadership Challenge, the most researched and quoted leadership framework in the world (Jim Kouzes keynoted a recent Fortune Summit). FYI, my son Cameron, who many of you have met at the Summits, has been working in the Earth Train jungle retreat for several years and will be one of the camp counselors. It's his company, EarthED, that is co-hosting the camps along with the faculty of Earth Train. Pulling Cameron out of the comforts of urban living and having him operate in the jungle has been THE most important activity in which we've had him involved. Each camp is limited to 16 high school students in relatively good shape (lots of hiking and activities - and limited electronics!). To apply go to this link. 

Talk About Grit -- if you have employees constantly arriving late at work, show them this article about a man who walks 21 miles to get to work. Since the story broke, over $30,000 has been raised to help get him a car, insurance, and fuel! 
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02/12/2015
Key to Happiness; The Second Decision; A Mother's Decision; Free Screening Hyper Sales Growth

"...keeping you happy"

HEADLINES:
	The formula of materialism is: worship yourself, love things, and use people. The right formula for a happy life, a non-materialist life, is: worship God, love people, and use things. 

	  
	Arthur Brooks, author, Gross National Happiness 


Jack Daly's New Sales Presentation -- register for a free screening of Jack Daly's "Hyper Sales Growth" one-hour video presentation on Feb 17 and 18 -- more details below, but first... 

The Second Decision (by Randy Nelson) -- launching a business is an entrepreneurs' first decision; knowing what role to play as it scales is the second decision: Leader, Role-Player, or Creator. Randy Nelson, serial entrepreneur and former nuclear navy officer, has created The Entrepreneur Qual Card described in his just released book titled The Second Decision. Qualify yourself as a leader of a growing firm (applicable to all the leaders, not just the CEO), and then set about crafting a personal development process to fill in the gaps. 

Secret to Happiness -- I'm just back from a lecture at IESE this morning by Arthur Brooks, author of The Road to Freedom, Gross National Happiness, and several other books. His topic was happiness, sharing research that indicates happiness is 48% tied to genetics (yes, you're like your relatives); 40% tied to circumstances (fleeting anyway); and 12% tied to your decisions. It's the last factor where you can exert your free will. In the end, happiness is tied to deciding to take time to enjoy little things (playing cards, watching FC Barcelona crush Athletico, etc.) with friends and family -- agreed. 

Happiness Portfolio -- the research goes on to suggest there are four areas of your life where you can make decisions that impact your happiness: Faith, Family, Friends, and Work - aligns nicely with the 5F's of the One-Page Personal Plan (OPPP). Men, in particular, have the most difficult time maintaining close relationships with friends (you need at least six to carry your casket!). In fact, men in their 60s suffer mainly from loneliness and report that their best friend is their wife 60% of the time while women only see their husband as their best friend 30% of the time! In fact, women in all circumstances (single, married, young, old), except divorced with children, are happier than men. Even widowers, after a short grieving period, are happier!! Ouch. So men, go get some friends (or get a dog). 

One Mother's Decision -- Daniel Kish lost his first eye at age 7 months; he lost his second eye at age 13 months. However, his mother chose not to treat him as blind, letting him climb trees, ride a bike, etc. Surprisingly, Daniel adapted to his (unfortunate?) circumstances and taught himself echolocation and can "see" in the same way bats can. Notes Chip Bartlett, Climax Metal Products, who alerted me to Daniel's story: 
	This story has stuck with me like a good movie you can't stop thinking about. It strikes me that the story of Daniel Kish is analogous to that of an entrepreneur. He has incredible determination, embraces failure as key to learning and disregards social expectations (as did his mother). Following his inner drive, he redefines the market - in his case what it means to be blind. Later the academics follow and confirm his intuition that humans can see without their eyes. 

So what's the lesson for the rest of us? For me I come back to Daniel's mother. How many mothers would give their blind son a bike and allow him to keep riding it after smashing into a bar and knocking out his front teeth? If my blind son had knocked out his front teeth riding his bike, I would have tossed the damn bike away and encouraged him to pursue other avenues where he could have more success. Firms are by their nature paternalistic, safe and protective which is probably why entrepreneurs tend to avoid them as Daniel did the care-for-the-blind establishment. 


What limits are you placing on yourself and the people (children) around you? Are you allowing them to fail as a way to learn a better way and find their own happiness? Here's a link to a 4 minute piece on Daniel. If you want the entire rich and moving story, take 32 minutes to listen to this NPR Invisibilia podcast titled "How to Become Batman" - perfect while doing email - or enjoying a cup of tea with a friend or spouse! 

Hyper Sales Growth -- save $99 and register for a free screening (three times on Feb 17-18) of Jack Daly's keynote presentation, based on his book Hyper Sales Growth, at our last Fortune Growth Summit. Warning, Jack uses some colorful language (a little too much, he admitted later). However, the lessons, including the 3 Major Sins of Sales Management, are worth it. Register here. 
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02/19/2015

7 Best Markets; Chinese New Year Predictions; Automatic Customers; Mumbai Feb 27

"...keeping you great" 

HEADLINES: 

Ideas for Developing Middle Management? -- looking for examples of how you're developing/growing/supporting middle management for my next Fortune column, more details below, but first... 

Happy Chinese New Year with Predictions -- Doris Ingber, an expert in feng shui and 4 Pillars Analysis (a branch of Chinese astrology), says 2015 will be a year dominated by the economy. She goes on to predict what industries will thrive based on it being a "Wood Sheep" year (great time to be selling books, for instance). She also predicts what you shouldn't do! Here's a link to Fortune's article detailing Ingber's predictions. 

The Absolute Best Customers to Have? -- subscribers are better than customers, period. Amazon, Apple - and most companies worth a lot of money - have figured this out. Subscription-based businesses sell for 3 - 5 times revenue (yes, revenue, not EBIDTA) and they are more fun to operate once you get them going. Serial entrepreneur John Warrillow outlines how all companies in all industries can create this kind of recurring revenue stream business model using one or more of the nine approaches he's identified. 

The Automatic Customer -- this is the title of Warrillow's new book. Subtitled "Creating a Subscription Business in Any Industry", grab a copy of the book and read the first page of Part One. Then go to the Table of Contents and scan down through "The Nine Subscription Business Models", pick one, and go right to that chapter. Typical of Warrillow, the book is easy and fun to read (he's such a great writer), and he doesn't waste a page. And his Introduction provides an excellent overview of the book. But you'll want to study this book. Then come meet Warrillow and hear him keynote our Leadership Summit in Orlando, May 12 - 13. My own prediction? This is the best - and most valuable -- biz book that will be released in 2015 - and it's only February. GPro and book club members will get a copy next week. 

Speaking of Books/Authors -- Looking for a ghostwriter? One of the best just became available - he's top dollar but the right writer/editor if you want to create a first class book as a marketing/branding tool for your business. Email me at vharnish@gazelles.com and I'll make an introduction (no commission in the deal - just like to see great books written!). 

7 Worthwhile Emerging Markets -- thinking of expanding internationally? For the last decade, all the rage was the BRIC countries - Brazil, Russia, India, and China - according to Goldman Sachs. And it's been a good run. But three of those four aren't doing so hot. So which countries look good the next five years? Notes Ian Bremmer in this Fortune article: 

	...that has everything to do with what they (strategic investors) should look for: stability and resilience. And for that we found seven smart bets. In short, these are markets where it would seem good governance and sustainable growth are likely to go hand in hand. 


The seven: India, Indonesia, Malaysia, Mexico, Colombia, Poland, and Kenya. Take four minutes to read the details and analysis behind this decision - one Fortune doesn't take lightly. For Gazelles, we're active in six of the seven and focused on substantially growing our business in five of them. If growth companies are leading indicators of economic vitality, we are seeing the same trends as Fortune. 

For More on India -- this NY Times article from yesterday details more completely the growth opportunities (and continued infrastructure and regulatory challenges) in India. I remain bullish on India in the long, long run. The largest English speaking democracy with a young, wicked smart population, has the right components to be an economic juggernaut. 

Most Promising Company -- speaking of India, congratulations to long-time client Ashiana Housing for being named "The Most Promising Company This Decade" by CNBC during the Good Governance Conference. This is a very prestigious award in India and is based on both their financial performance (24,000 percent return the last ten years) and their positive impact on providing housing for seniors. Notes Ankur Gupta, Joint Managing Director, "We could not have done this without all the processes and systems (Gazelles) has given our company -- and most importantly the discipline." Here's a link to a 2 minute video of the award presentation (in Hindi). 

Mumbai Feb 27 -- FYI, I'll be leading a one-day "Winning Growth Strategies" workshop in Mumbai next Friday where I'll share the tools and techniques Ashiana Housing, Benetton India (#1 fashion brand), and other Gazelles clients are using to dominate their industries in India. 

Stories for Next Fortune Column -- looking for ideas on how companies are strengthening their "core" -- talent at the middle rungs of your organization. What kinds of training, coaching, and routines are you using to support a strong mid-management team? How involved is your senior team in the process? Any specific assessments or recruiting approaches used in deciding who to promote or hire as a manager? What activities, like setting quarterly themes or handling employee/customer suggestions, are you delegating to middle management? And is anyone using the Hershey-Blanchard Situational Leadership model of coaching? How are you managing contingent workers who have become flexible members of your mid-level teams? Please include the name of your company, the city where it is located, and the number of employees. I can accept suggestions until next week - vharnish@gazelles.com - thanks. 
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02/24/2015
Steve's 60th; My Ruckus/Rant; Advisor to Presidents; Summit Room Shortage - Book Now
"...out-learning the competition" 

HEADLINES: 
	"First mover advantage doesn't go to the first company that launches; it goes to the first company that scales." 

	  
	Reid Hoffman, co-founder of LinkedIn 


Urgent, Hotel Rooms -- if you're planning to attend our upcoming gathering of scale-ups - our May 12 - 13 Leadership Summit co-hosted with Fortune -- book your hotel rooms now. The hotel is already running low on May 12 and we're expecting another record group of CEOs and executives - the best scale-ups just keep getting smarter! Links and additional info below, but first... 

Ruckusmaker Day -- today would have been Steve Jobs' 60th birthday. In honor of Steve, marketing guru Seth Godin has declared it the first annual "Ruckusmaker Day." Seth announced this yesterday in his blog, encouraging people to have a point of view, the genius capacity he pins on Jobs. Take one minute to read Seth's inspirational blog and then speak up about something. 

OK, so my Ruckus! -- or really a question. Given that Mark Cuban reads three hours per day; given that Warren Buffett reads 500 pages per day; given that Mark Zuckerberg has set his personal goal in 2015 to read a book every two weeks; given that the most successful are learners; and given that we work tirelessly to identify the best biz authors of the best dozen books (Lean, Sales, Tribes, Billionaires, etc.), from the thousands printed each year, and bring these authors (listed below) to an affordable resort setting where you can absorb their ideas in 48 hours! - my question - why are some of you missing this opportunity to learn and network with some of the best mid-market scale-ups around the world? Are you nuts (OK, maybe a little strong, but I'm passionate about the power of learning)? We see the same super successful teams each time - so wondering if you simply don't feel invited or welcome. Please email me at vharnish@gazelles.com - I would love to learn. And read on to see if I can make a case for dropping everything and getting you and your team to our Summits twice/year - four days out of 365! 

But We Can't Implement Any More Stuff -- yes, we're all busy - and I imagine Zuckerberg and Buffett and Cuban have plenty on their plates. So why do they keep learning? It's about making sure you avoid the mistakes that come with NOT knowing. Nothing creative can come out of your brain that wasn't put in first. And learning isn't linear. It's about piling in as much as you can (Bill Gates' infamous Think Weeks) and then letting the magic happen. I never know when I'm going to need to access an idea - but I have to know about it in the first place. 

We Don't Repeat Content -- miss a Summit; miss an entire body of knowledge. We don't invite a speaker back unless they have new and original content aka a new book (like David Meerman Scott's new book on sales). And the goal is to bring gurus that have gone deep in a narrow topic, like Adam Grant with givers and takers. We promise more practical ideas per minute to scale up your business and life than any other executive education program you can find in the world (and several CEOs have tested this and confirmed). 

Village of Gurus -- Our belief is that it takes a "village of gurus" to scale-up a company. The Rockefeller Habits 2.0 doesn't have all the answers. Instead, it provides a framework upon which additional ideas can be layered. The Summits expose leaders to the authors of the most recent books, like The Self-Made Billionaire Effect, which just published a month ago. And it's much more powerful (and fun) to learn directly from the authors - and then read the book for additional details if warranted. 

Most Important Two Days -- going into our 14th year of hosting these Summits, we've had hundreds of executives tell us that our Summits are two of the most important days to scaling up their businesses (and many are now bringing along clients - two days to talk biz). Most of the ideas that have powered the decisions I've made have come from the Summits. Below is the outstanding faculty for the next Summit. And if you don't recognize these authors or books, this is an additional reason why you might consider attending. They are all bestsellers (so I'll not repeat that line for each book): 
· Nir Eyal -- author of Hooked: How to Build Habit Forming Products (the must-read book in Silicon Valley) 

· Christine Comaford -- serial entrepreneur and author of SmartTribes: How Teams Become Brilliant Together (Bill Gates calls her "super high bandwidth" and she has advised two US Presidents) 

· John Sviokla -- author of The Self-Made Billionaire Effect: How Extreme Producers Create Massive Value (John and his co-author have special access to these billionaires) 

· David Meerman Scott -- author of The New Rules of Sales and Service: How to Use Agile Selling, Real-Time Customer Engagement, Big Data, Content and Storytelling to Grow Your Business (David has done for sales in this book what he did for marketing in his first book). 

· Paul Akers -- author of 2 Second Lean: How to Grow People and Build a Fun Lean Culture at Work & at Home (this is some cool, simple, stuff - check him out on YouTube). 

· Nick Nanton -- 3 time Emmy Award winner and author of Story Selling: Hollywood Secrets Revealed How To Sell Without Selling (with over 2200 clients in 33 countries, Nick's firm has produced large scale events and television shows with the likes of Steve Forbes, Brian Tracy, President George H.W. Bush, Jack Canfield (Creator of the Chicken Soup for the Soul Series), Michael E. Gerber, Tom Hopkins and many more.) 

· John Warrillow -- author of what I consider will be the best biz book in 2015, The Automatic Customer: Creating a Subscription Business in Any Industry, and; 

· Me -- author of Scaling Up (Rockefeller Habits 2.0): How a Few Companies Make It...and Why the Rest Don't 

Plus Randy Nelson, author of The Second Decision, will be there to say a few words and sign books. 

Please clear your (or someone on your team's) calendar and join 600+ CEOs and executives of leading scale-ups in Orlando, May 12 - 13 (8am - 5pm each day). And pencil in Oct 20 - 21, Dallas for the Growth Summit co-hosted with Fortune. Just $250/seat deposit to hold a spot - and seating based on first to register (and biggest teams). 

Summit Hotel -- even though there's an April 17 cut-off, the hotel alerted us that they are running low on rooms May 12. If you're planning to attend, grab rooms now. 
	Orlando World Center Marriott Resort 
World Center Drive 
Orlando, FL 32821 
(407) 239-4200 
Group rate: $174/nt. + taxes 
Cut-off date: Friday, April 17, 2015 



See you and your team in Orlando (and Dallas). 

TECHNOLOGY: 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Align Dashboard -- Want to keep track of your plans and progress in the cloud? The complete Growth Tools and Rockefeller Habits disciplines in a SaaS offering. 

COACHING: 

Need help implementing the Rockefeller Habits? 

EDUCATION: 

Scaling Up Business Growth Workshops 2015 

Orange County, CA - March 3, 2015 
Montreal, QB - March 31, 2015 
Tulsa, OK - April 2, 2015 
San Diego, CA - April 21, 2015 
Edmonton, AB - April 23, 2015 
Singapore - April 27, 2015 
San Antonio, TX - April 28, 2015 
Vancouver, BC - April 28, 2015 
Dallas, TX - April 29, 2015 
Charlotte, NC - April 29, 2015 
Seattle, WA - May 7, 2015 
Toronto, ON - May 26, 2015 
San Francisco, CA - June 2, 2015 
Portland, OR - June 4, 2015 
Los Angeles, CA - September 29, 2015 
Toronto, ON - September 29, 2015 
Calgary, AB - September 29, 2015 
Oklahoma City, OK - October 1, 2015 
Nashville, TN - October 6, 2015 
Seattle, WA - October 8, 2015 
Vancouver, BC - October 27, 2015 
Richmond, VA - October 29, 2015 
Las Vegas, NV - November 3, 2015 
Waukesha, WI - November 3, 2015 
Surrey, BC - November 3, 2015 
Portland, OR - November 5, 2015 
Washington, DC - November 5, 2015 
Philadelphia, PA - November 10, 2015 
Cedar Rapids, IA - November 11, 2015 
Austin, TX - November 12, 2015 
Memphis, TN - November 12, 2015 
Indianapolis, IN - November 19, 2015 
Dallas, TX - December 2, 2015 
San Diego, CA - December 15, 2015 

India Tour 

Mumbai - Feb 27, 2015 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses: 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights
2/26/2015
Tips for PR; Most Admired; 2nd Rant - Healthcare;; Get Data on YOU!
"...keeping you great" 

HEADLINES: 

Ruckus/Rant #2 -- Healthcare!! I promise this will be the last rant for a while - just finishing out the week doing as Seth Godin, in honor of Steve Jobs, has asked us to do, more below but first... 

Apple is World's Most Admired Company -- Fortune's annual list is out and in another nod to Steve's legacy this week and Tim Cook's brilliant leadership, Apple is again the World's Most Admired Company. Rounding out the top 10: Google, Berkshire Hathaway, Amazon, Starbucks, Walt Disney, Southwest Airlines, American Express (not for long?), GE, and Coca-Cola. I noted Amex because yet another large merchant has dropped the Amex card - Costco. ApplePay and other payment innovations will be driving even more positive changes in our banking systems. 

5 Ways to Maximize PR -- my latest Venture column in Fortune is online (and unlocked). Here are 5 ways to get more from your PR efforts: 

1. Skip the canned press releases -- and what to do instead - thanks Cameron Herald 

2. Staff it -- thanks David Nui, CEO of TinyPulse (employee mood monitoring) 

3. Own the relationship -- thanks John Ruhlin, Ruhlin Group (corporate gifts) 

4. Don't blow it -- be available immediately 

5. Give back in a unique way -- thanks Beautologie owner Dr. Darshan Shah 

27-employee TinyPulse has garnered over 100 media mentions using many of these techniques. Take 1 minute to read through the five tips and specific examples. And number 6? Respond to requests for stories - thanks to all of you who do. 

My Healthcare Rant -- ...it starts with this NY Times article I've been harboring for several months. In essence, a daughter's 91 year old father is dying and he just wants to go home to be with his music and art, however, notes the article: 
	"No matter what I do, they want you in a nursing home," Ms. Stefanides told him, promising the placement would be temporary. "I think they're making money off you." 


For a year they transferred her father from one terrible institution to another, often without notifying family. Responds the father when his daughter asks why he's atrophying in one institution: 
	"They never move me," he answered. "I'm lucky if they come to change me." 


The article continues, "On some days he went hungry, he told his daughter. Rushed workers left his food tray on the air-conditioner, where he could not reach it. Several times, he fell out of bed trying." After desperately fighting the system for a year, her father died a painful death in the hospital. Toward the end, the article notes: 
	The funeral home director told her the deep pressure ulcers on her father's body were the worst he had ever seen. The records she obtained showed that in the last year of his life, his care cost at least a million dollars. Was that the best, she wondered, that a million dollars could buy? "He didn't die in his bed, and that's what he wanted," she said. "I still feel that I let him down." 


The VA hospital mess isn't an isolated case - and it's only going to get worse. It's a long article, but worth reading. 

Death from Measles -- vaccines have been in the news again lately. When I was young, children received a handful of vaccines. Today, children receive 69 doses of 16 vaccines, in addition to all the flu vaccines (a $30 billion industry). Interestingly, in the case of measles, deaths had dropped in the US to almost zero by the time the vaccine was even introduced in 1963. Changes in sanitation and nutrition created the largest drop in almost all childhood deaths prior to the introduction of vaccines: 
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"Bought" the Documentary -- this week, until March 6, you can view this documentary I've supported (I'm actually helping fund a second in the making called "UnDoctored"). Notes the film producer: 
	What we've learned during the making of this film is very concerning. The bottom line is that we are all getting sicker as the healthcare industries get richer. These are not conspiracy theories they are statistical realities. How bad does it need to get before we stop putting profits before the health of our children and future generations? There is a problem and we hope our film is part of the solution. Our government has certainly been "Bought" by lobbyists, change needs to happen and it begins with concerned parents and citizens. 


You can access a free viewing any time before March 6th - then there will be a nominal cost again. 

Finally Going Mainstream -- The Riordan Clinic (I'm the Board Chair) is celebrating its 40th anniversary this year. The Riordan Protocol for using IV Vitamin C as an adjunctive to cancer treatment is finally, after all these years, going main stream (I've been getting IV Vitamin C for almost 2 decades to stay healthy vs. the massive doses of antibiotics I used to take twice per year). It's taken a lot of work with researchers at NIH and the FDA to reach this point. Notes this press release about our next IVC Academy for physicians: 
	Thirty years ago, Dr. Hugh Riordan treated his first cancer patient with high doses of intravenous vitamin C. The patient was a 70 year-old gentleman with kidney cancer and metastasis to the liver and lungs. Dr. Riordan offered to treat this cancer patient "palliatively" with 30 grams of ascorbic acid (Vitamin C) intravenously twice a week. After 15 months of therapy, the cancer was gone. 


It goes on to note, "Some 70,000 vitamin C infusions later, Dr. Riordan and his research team demonstrated scientific evidence to support the use of high dose ascorbate in the adjunctive care of cancer patients. Studies at the US National Institutes of Health have since replicated and advanced these findings." Making progress! 

So My Rant -- I trust the crowd over the experts (and government) - to pick hotels and to decide what is best for my health. It's when a few, for the pure sake of profit, falsify data (Merck, J&J, etc. have all been exposed after valiant efforts by whistleblowers - detailed in "Bought") and lobby for legislation that forces me and my physicians-of-choice to follow protocols that our own research and personal experience suggests are wrong, that's when something needs to change. 

A Solution? -- education and healthcare are a mess in the US - and busting our budgets - an average of $15k per student per year for education; an average of $10k per every person in the US. And as business leaders, having successful healthcare and education systems are critical to our global competitiveness, so it is something we should care about. So a suggestion -- give everyone healthcare and education vouchers (Sweden and The Netherlands have had education vouchers for decades and crush our outcomes). This still provides for universal education and healthcare, but lets the crowd choose how to allocate (I can spend on IVs vs. drugs) vs. some lobby-driven government officials and/or supposed experts. When we broke up the monopoly of AT&T, the industry has flourished since - with innovation driving down the costs and upping the quality by magnitudes. We can do the same in healthcare and education. 

At a Minimum -- get data - and I mean health data about you. Each of us is unique, like our fingerprints - so "universals" just don't work universally. My data from last summer showed I'm low in Vitamin D, Zinc, and oleic acid - and I know precisely by how much. It might be different this year. And I know that I don't store Vitamin C as well as other people and given the amount I travel on airplanes (at altitude you precipitate out many key minerals) I need to adjust my intakes accordingly. And I've been proactively working to reverse the telomere-shortening process that produces aging the past six years - something that is becoming more main stream as well with this latest Salk Institute study. Remain informed and hope you have the resources to pursue your own path outside the system - so long as they let us! 

TECHNOLOGY: 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Align Dashboard -- Want to keep track of your plans and progress in the cloud? The complete Growth Tools and Rockefeller Habits disciplines in a SaaS offering. 

COACHING: 

Need help implementing the Rockefeller Habits? 

EDUCATION: 

Scaling Up Business Growth Workshops 2015 

Have Big Plans to Execute in 2015? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Orange County, CA - March 3, 2015 
Montreal, QB - March 31, 2015 
Tulsa, OK - April 2, 2015 
San Diego, CA - April 21, 2015 
Edmonton, AB - April 23, 2015 
Singapore - April 27, 2015 
San Antonio, TX - April 28, 2015 
Vancouver, BC - April 28, 2015 
Dallas, TX - April 29, 2015 
Charlotte, NC - April 29, 2015 
Seattle, WA - May 7, 2015 
Toronto, ON - May 26, 2015 
San Francisco, CA - June 2, 2015 
Portland, OR - June 4, 2015 
Los Angeles, CA - September 29, 2015 
Toronto, ON - September 29, 2015 
Calgary, AB - September 29, 2015 
Oklahoma City, OK - October 1, 2015 
Nashville, TN - October 6, 2015 
Seattle, WA - October 8, 2015 
Vancouver, BC - October 27, 2015 
Richmond, VA - October 29, 2015 
Las Vegas, NV - November 3, 2015 
Waukesha, WI - November 3, 2015 
Surrey, BC - November 3, 2015 
Portland, OR - November 5, 2015 
Washington, DC - November 5, 2015 
Philadelphia, PA - November 10, 2015 
Cedar Rapids, IA - November 11, 2015 
Austin, TX - November 12, 2015 
Memphis, TN - November 12, 2015 
Indianapolis, IN - November 19, 2015 
Dallas, TX - December 2, 2015 
San Diego, CA - December 15, 2015 

India Tour 

Mumbai - Feb 27, 2015 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses: 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights
03/03/2015
Buffett's Diet Rule; 2 New Books; 300% ROI; WorldReader Rocks

"...out-learning the competition" 

HEADLINES: 

	I checked the actuarial tables, and the lowest death rate is among six-year-olds. So I decided to eat like a six-year-old. 

	  
	Warren Buffett 


Warren Buffett's Diet -- more on Buffett's eating philosophy below, but first... 

Darren Hardy Fans -- for all the people you know who have been thinking of starting a business, the perfect gift book is being released today (and great for veteran entrepreneurs). NY Times bestseller and publisher of SUCCESS magazine, Darren Hardy, has written another outstanding book titled The Entrepreneur Roller Coaster: Why Now Is the Time to #JoinTheRide. Go to this link to watch his entertaining 1:22 minute video - and view the endorsements from Donald Trump, Seth Godin, Tony Robbins, etc. Congrats on another important contribution to the entrepreneurial ecosystem, Darren. 

David Marquet Fans -- and from the author of one of my top 3 execution books of all time (Turn the Ship Around), David Marquet now has a companion workbook titled Turn Your Ship Around!: A Workbook for Implementing Intent-Based Leadership in Your Organization. It contains the practical activities he does in corporate off-sites and training sessions. Anyone who wants to build a better environment for their people will appreciate the exercises in this training guide. And as I noted in my Fortune column, David's book is "the best how-to manual anywhere for managers on delegating, training, and driving flawless execution." 

3%, Use it or Lose It -- the late Patrick McGovern, the famed Chairman and Founder of International Data Group (IDG), was the first celebrity CEO to keynote the executive program I launched and held at MIT called "The Birthing of Giants." Becoming one of the Forbes 400 wealthiest entrepreneurs in the world, he impressed on us his three simple rules for growing each division of his company. Scattered all over the planet launching tech publications in a fast charging industry, each leader had to hit three targets, three of every five quarters: 
1. Grow twice the rate of the local market -- his way to set revenue targets in each country. 

2. Take 10% net to the bottom line. Spending on growth wasn't an excuse for low profit. 

3. Spend 3% of payroll on training -- use it or lose it. 

McGovern explained that the only investment critical to growth was employee and management development, yet he knew that under the time pressure of having to grow the business and cost pressure of having to net 10%, the first thing leaders do in the short run is cut out the time and cost of training. As CEO, McGovern knew this was the one issue he had to stand firm about and mandate. The job of the CEO is to make the best decisions today that have a long term positive impact on the business tomorrow. 

300% ROI -- several who responded to my rant about learning wanted some hard numbers to back up the value of education. Through some of the most exhaustive research ever supported (Laurie Bassi), training and development was found to out-return any other investment a business owner could make - more than any R&D, hard, or capital investment. In fact, companies that invested in training and development had: 
	24% higher profit margin 
218% higher income per employee 
86% higher company value 
21% increase in productivity 
300% reduction in employee turnover, and 
a return per dollar invested of $6.72 


When Jack Welch calculated the return on GE's investment in executive education, he simply put it at infinite - GE is still getting a return from the first leaders they trained back in the 80s! 

WorldReader TEDx -- and if you're a fan of books like me, take 10 minutes to watch this TEDx talk about the work WorldReader is doing to bring the gift of reading/learning via mobile devices to remote villages lacking access to regular books. Founded by one of the early Amazon executives, WorldReader has worked effortlessly to get e-books donated, local literature converted to e-books, and solar power chargers distributed, allowing over 2.5 million people to have access to reading the past 24 months alone. Go right to 8:22 in the talk to hear a moving example of the positive impact mobile technology continues to have in reversing illiteracy. 

Warren Buffett's Diet -- in response to my healthcare rant, J.J. Abbott sent me this link to last week's Fortune article on 84 year-old Warren Buffett's diet of at least five Coke's (he owns $16 billion in Coke stock) per day plus Utz's Potato Stix (a company he's wanting to buy). This is a guy truly "eating his own dog food!" It's a fun 30 second read - enjoy. My take -- have a passion for what you do; laugh and play cards a lot (simple things with friends); and have access to a private jet! (I'll be reporting on his shareholder letter Thursday). 

Executive Health (Reverse Rusting) -- I was asked some serious questions about our work at the Riordan Clinic. Here's a link to an article I wrote that explains what almost all diseases have in common and how to combat this "rusting" that comes with aging. 

TECHNOLOGY: 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Align Dashboard -- Want to keep track of your plans and progress in the cloud? The complete Growth Tools and Rockefeller Habits disciplines in a SaaS offering. 

COACHING: 

Need help implementing the Rockefeller Habits? 

EDUCATION: 

Scaling Up Business Growth Workshops 2015 

Have Big Plans to Execute in 2015? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Orange County, CA - March 3, 2015 
Montreal, QB - March 31, 2015 
Tulsa, OK - April 2, 2015 
San Diego, CA - April 21, 2015 
Edmonton, AB - April 23, 2015 
Singapore - April 27, 2015 
San Antonio, TX - April 28, 2015 
Vancouver, BC - April 28, 2015 
Dallas, TX - April 29, 2015 
Charlotte, NC - April 29, 2015 
Seattle, WA - May 7, 2015 
Toronto, ON - May 26, 2015 
San Francisco, CA - June 2, 2015 
Portland, OR - June 4, 2015 
Iselin, NJ - June 9, 2015 
Los Angeles, CA - September 29, 2015 
Toronto, ON - September 29, 2015 
Calgary, AB - September 29, 2015 
Oklahoma City, OK - October 1, 2015 
Nashville, TN - October 6, 2015 
Seattle, WA - October 8, 2015 
Vancouver, BC - October 27, 2015 
Richmond, VA - October 29, 2015 
Las Vegas, NV - November 3, 2015 
Waukesha, WI - November 3, 2015 
Surrey, BC - November 3, 2015 
Portland, OR - November 5, 2015 
Washington, DC - November 5, 2015 
Philadelphia, PA - November 10, 2015 
Cedar Rapids, IA - November 11, 2015 
Austin, TX - November 12, 2015 
Memphis, TN - November 12, 2015 
Derby, UK - November 12, 2015 
Indianapolis, IN - November 19, 2015 
Dallas, TX - December 2, 2015 
San Diego, CA - December 15, 2015 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses: 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights
03/05/2015
Q&A with Zuckerberg; Buffett's Golden Letter; Buffett's First Priority; Jim Collins' 12 Questions

"...scaling up u!" 

HEADLINES: 

Warren Buffett's 50th Annual Letter -- it's the golden anniversary letter to the Berkshire Hathaway shareholders. For the best summary, read Carol Loomis's article in Fortune - it's always best because she has been Buffett's shareholder letter editor the past couple decades! Then jump to the actual letter and take some time this weekend to go through it - lots of gems and funny quips and business insights. 

1,826,163% -- that's Berkshire Hathaway's per share market gain over the 50 years vs. 11,196% for the S&P 500 - an average of 21.6% per year for a half-century! What's d ifferent about the latest letter is that Buffett and his partner Charlie Munger each separately review the good, the bad, and the ugly from the past 50 years. Equally insightful is what each expects during the next 50 years at Berkshire Hathaway (not forecasts of the economy or anything like that). 

Charlie Munger -- his thoughts are much more concise (bullet-pointed, in fact) than Warren's and offer specific insights into why they've been so successful. Thus, if you only have time to read 3+ pages of the 43 page report, read pages 39 - 43. And for obvious reasons, I loved this specific bullet point about "the Berkshire system": 

· His (Warren's) first priority would be reservation of much time for quiet reading and thinking, particularly that which might advance his determined learning, no matter how old he became. 

Jim Collins 12 Questions -- Jim Collins is keynoting the Growth Summits in Australia this week. His latest brilliantly delivered presentation revolves around 12 questions. Here's a link to download a PDF that includes the twelve questions, a note from Jim providing some background for the questions, and a one-page treaty on what defines "great." Take 3 minutes to scan through the two-pages of material and the 12 questions (see how many you can answer already) -- then start working through them during your weekly council meeting or next quarterly/annual planning session. 

"Mars Mission" Values -- After experiencing his first "Max Exodus" of employees, as he called it, Guy Levine, founder of UK-based Return On.Digital, knew he needed to get serious about culture (the most searched term in 2014 according to Webster's). Working with Gazelles coach Hayley Erner, his team worked through Jim Collins' "Mars Mission" exercise, discovered a framework for their core values, let them bake properly, and ended up with a beautifully stated list of four core values - unique phrases couched in their own language. Here's a link to Guy's blog last week describing his crisis, discovery (actual photos of the process), and then detailing his core values and results. Worth a 2 minute read (or 10 second scan to see his four values) if you've struggled with culture and values. FYI, he's also using TinyPulse to give him weekly feedback on the culture - detailed in the blog post as well. 

Q&A with Mark Zuckerberg -- "We have a tradition at Facebook, where every Friday we have a Q&A and all employees can come and ask me questions about anything they want," notes Zuckerberg in this Facebook post. He goes on to detail the importance of these weekly gatherings and how last October they decided to host similar events with customers. Yesterday he was in Barcelona to host his most recent live "Q&A with Mark" public session. Mark understands the importance of building time into his schedule to hear directly from both customers and employees. What routines do you have in place to guarantee frequent contact and input? 

TECHNOLOGY: 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Align Dashboard -- Want to keep track of your plans and progress in the cloud? The complete Growth Tools and Rockefeller Habits disciplines in a SaaS offering. 

COACHING: 

Need help implementing the Rockefeller Habits? 

EDUCATION: 

Scaling Up Business Growth Workshops 2015 

Have Big Plans to Execute in 2015? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Montreal, QB - March 31, 2015 
Tulsa, OK - April 2, 2015 
San Diego, CA - April 21, 2015 
Edmonton, AB - April 23, 2015 
Singapore - April 27, 2015 
San Antonio, TX - April 28, 2015 
Vancouver, BC - April 28, 2015 
Dallas, TX - April 29, 2015 
Charlotte, NC - April 29, 2015 
Seattle, WA - May 7, 2015 
Toronto, ON - May 26, 2015 
San Francisco, CA - June 2, 2015 
Portland, OR - June 4, 2015 
Iselin, NJ - June 9, 2015 
Los Angeles, CA - September 29, 2015 
Toronto, ON - September 29, 2015 
Calgary, AB - September 29, 2015 
Oklahoma City, OK - October 1, 2015 
Nashville, TN - October 6, 2015 
Seattle, WA - October 8, 2015 
Richmond, VA - October 29, 2015 
Las Vegas, NV - November 3, 2015 
Waukesha, WI - November 3, 2015 
Surrey, BC - November 3, 2015 
Portland, OR - November 5, 2015 
Washington, DC - November 5, 2015 
Philadelphia, PA - November 10, 2015 
Cedar Rapids, IA - November 11, 2015 
Austin, TX - November 12, 2015 
Memphis, TN - November 12, 2015 
Derby, UK - November 12, 2015 
Indianapolis, IN - November 19, 2015 
Dallas, TX - December 2, 2015 
San Diego, CA - December 15, 2015 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses: 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights
03/12/2015
Dubai YPO; Great Question; Best Places to Work; Most Interesting Person; March 18 Viewing

"...keeping you great" 


HEADLINES: 

Complimentary Viewing -- save $99 to watch a complimentary viewing of Christine Comaford's 81 minute online presentation next Wednesday, 18th March - more below, but first... 

Best Companies to Work For -- FORTUNE's 18th annual list is out and #1, for a sixth time, is Google. BCG, Acuity, SAS Institute, Robert W. Baird, Edward Jones, Wegmans, salesforce, Genetech, and Camden Property Trust round out the Top 10. Here's a link to an excellent summary article of what makes these companies great places to work. One interesting piece of data: 

	Take education and development, for example. In 1998 the average amount of training for managers and professionals was 41 hours, while hourly and administrative staffers received 33 hours. This year the numbers were 78 and 94 hours, respectively, which is nearly 80% higher. 


I've been encouraging (admonishing!) CFOs, whose main job is to make sure assets are used fully, to start tracking the number of hours of development managers and employees are receiving. This is a critical KPI. If you want to 10x the company, you have to 10x the people. And does it pay off to do these things? Notes FORTUNE: 
	Since 1998 the 100 Best Companies have outperformed the S&P 500 index by a ratio of nearly 2 to 1 


Culture, the #1 searched word in 2014 according to Webster's, is at the heart of these successful firms. Take 2 minutes to read the article for the three common trends behind all the Best Companies to Work For. 

The Most Interesting Man in the World? -- perhaps its Norwegian billionaire Fred Olsen, according to a most interesting article in FORTUNE this week. Owner of Timex, oil pioneer, world class sailor, leading the revolution in offshore wind power, and the (possible) inspiration behind a Simpson character, it's worth 5 minutes to read through (or 20 seconds to read the first two paragraphs) one of the only extensive interviews he's ever granted. Note's Olsen, on his inventive abilities, "My lack of a formal education is a terrific advantage," he says in his lightly accented English. "I'm not held back by academic constraints. I think more broadly, and worry about the engineering details later." Read and become inspired - it's important to be informed about the history of our business leadership profession. 

Grit and Leadership Camp for High School Students -- Fred Olsen credits his early experience working on cargo ships for developing the grit necessary to build a global empire. Here's a link to the Grit and Leadership Camp for high school students based on the famous Leadership Challenge curriculum designed to be experienced in the jungles of Panama (super safe). Pull your teenager out of their comfort zone. 

Great Question -- "Will it make the boat go faster?" This is the question Ben Hunt-Davis's British Men's Rowing Eight team asked every day (and about every activity/action) for two years that led them to an improbable gold medal at the Sydney Olympics in 2000. What is your focus this quarter/year and then have everyone, every day, ask if what they are doing will help achieve the goal. FYI, Hunt-Davis has written a very insightful and readable book about the specific steps they took to win - and he makes it applicable to business. Notes Gazelles Australian coach Rob Nankervis, "(the book) provides a good lesson in prioritizing/cutting through clutter to focus on the key things that will really make a difference." The book provides an easy readable way to get this point across, especially to your frontline (counts toward their hours of training!). 

Likely Cause of Addiction -- this breakthrough Huffington Post article has radically changed the conversation about the cause of addiction. Johann Hari took a 30,000 mile journey to study the largest failed war in history - the war on drugs - and discovered something powerful. Addiction is not chemically based - it's due to something else entirely. Hari's book Chasing the Scream, is equally insightful and provides more details, though the article is an excellent summary of his discovery. Addictions impact all of our businesses and many of our families, so it's worth being informed. Thanks to my wife Julie for pointing me to this important piece of research. 

Dubai -- YPOers Only -- The next 2.5 day "Scaling Up: Making the Rockefeller Habits Rock 2.0" workshop for YPO teams is 21 - 23 April in Dubai. Consistently rated 9.7 and higher, it's one of the most popular executive education programs for YPOers and their leadership teams. Limited to 15 companies, YPOers can get information off their YPO International portal or email me at vharnish@gazelles.com and I'll put you in touch with Day Chair Thomas Lundgren. This is 20 hours of training for leaders! 

Complimentary Viewing -- speaking of culture, Christine Comaford, serial entrepreneur and author of SmartTribes: How Teams Become Brilliant Together (Bill Gates calls her "super high bandwidth" and she has advised two US Presidents), shares specific ideas for high-engagement cultures where employees deliver terrific performance, have balanced lifestyles, and avoid burnout. Want higher employee satisfaction scores, better results, and happier teams? Be sure to watch this course. Register for a FREE Course Viewing of Create the Culture of Your Dreams by Christine Comaford on March 18th. Register now to SAVE $99. Length: 81 Minutes. Language: English. 

TECHNOLOGY: 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Align Dashboard -- Want to keep track of your plans and progress in the cloud? The complete Growth Tools and Rockefeller Habits disciplines in a SaaS offering. 

COACHING: 

Need help implementing the Rockefeller Habits? 

EDUCATION: 

Leadership Summit Presented by FORTUNE 

Orlando, FL - May 12-13, 2015 

Growth Summit Presented by FORTUNE 

Dallas, TX - Oct 20-21, 2015 

Australian Workshops 

Auckland - Aug 31, 2015 
Brisbane - Sept 1, 2015 
Melbourne - Sept 2, 2015 
Sydney - Sept 3, 2015 

Scaling Up Business Growth Workshops 2015 

Have Big Plans to Execute in 2015? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Montreal, QB - March 31, 2015 
Tulsa, OK - April 2, 2015 
San Diego, CA - April 21, 2015 
Edmonton, AB - April 23, 2015 
Singapore - April 27, 2015 
San Antonio, TX - April 28, 2015 
Vancouver, BC - April 28, 2015 
Dallas, TX - April 29, 2015 
Charlotte, NC - April 29, 2015 
Seattle, WA - May 7, 2015 
Toronto, ON - May 26, 2015 
San Francisco, CA - June 2, 2015 
Portland, OR - June 4, 2015 
Iselin, NJ - June 9, 2015 
Los Angeles, CA - September 29, 2015 
Toronto, ON - September 29, 2015 
Calgary, AB - September 29, 2015 
Oklahoma City, OK - October 1, 2015 
Nashville, TN - October 6, 2015 
Seattle, WA - October 8, 2015 
Richmond, VA - October 29, 2015 
Las Vegas, NV - November 3, 2015 
Waukesha, WI - November 3, 2015 
Surrey, BC - November 3, 2015 
Portland, OR - November 5, 2015 
Washington, DC - November 5, 2015 
Philadelphia, PA - November 10, 2015 
Cedar Rapids, IA - November 11, 2015 
Austin, TX - November 12, 2015 
Memphis, TN - November 12, 2015 
Derby, UK - November 12, 2015 
Indianapolis, IN - November 19, 2015 
Dallas, TX - December 2, 2015 
San Diego, CA - December 15, 2015 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights








03/19/2015
2 Second Lean; Success in Boardroom and Bedroom; Leadership Defines in 25 Seconds; Congrats Biz-Ability

"...keeping you great" 


HEADLINES: 

Can You Grow Exponentially -- take this quick diagnostic? -- Companies like Uber, Waze, Amazon, Airbnb, TED, GitHub, and ING Direct, are leveraging openness, transparency and abundance in a new way. Their impact is disproportionately large, at least 10x larger compared to their peers because of these new organizational techniques that leverage accelerating technologies. Fill out this diagnostic and find out how your company ranks amongst these Exponential giants. Once completed, you will receive a breakdown of your score compared to the top 10 Exponential Organizations. I remain a huge fan of Salim Ismail's groundbreaking book Exponential Organizations. My book Scaling Up failed to outline a few of the key points in Salim's book, so I consider it a must read if you want to scale-up your organization. 

2 Second Lean -- this is the title of Paul Akers' easy-to-read book full of simple ideas for making things run smoother at work and home. Take a look at this 6 minute YouTube video on organizing your desk drawers and walls - and start at 2:55 for a work desk example and 4:03 for organizing your overnight backpack with all your electronics, etc. This is a perfect activity for a high school intern. Paul is keynoting our upcoming Leadership Summit hosted with FORTUNE May 12 - 13, Orlando and will be covering the topic of Lean more extensively - and everyone attending will get a copy of his book. It's all the little improvements that add up! 

Cisco CEO -- Role of CEO/Leader in 25 Seconds -- the first 25 seconds of this FORTUNE interview of John Chambers, CEO Cisco, provides the most concise explanation of the role of a CEO as I've ever heard. Then listen to the rest of this 4 minute interview to learn the three reasons companies get in trouble. One of those three is failing to change as a leader - to grow. And the key - "if you're going to lead, you have to listen." Anyway, the entire interview is direct and summarizes much of the entire body of leadership literature in 4 minutes. 

How Men Can Succeed...in the Boardroom and the Bedroom -- Facebook's COO Sheryl Sandberg teamed up with Adam Grant (author of Give and Take) and wrote a four part series on women in the workplace. This is the fourth article in the NY Times. One key is involving more women on the executive team. Notes Sandberg and Grant, "Two chief executives, John T. Chambers of Cisco, and Carlos Ghosn of the Renault-Nissan Alliance, have said that they can't be competitive in the global economy without increasing their percentage of female executives." And the research supports this. It's worth 3 minutes to read through - and pick up some tips to help at home! 

Congrats to Dubai-based Biz-Ability -- for the second year in a row, our coaching partner in the Middle East has been named the Most Distinguished SME to Work for in the UAE. Congrats to Hazel Jackson and her team - great when you practice what you preach (one of our core values at Gazelles). 

TECHNOLOGY: 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Align Dashboard -- Want to keep track of your plans and progress in the cloud? The complete Growth Tools and Rockefeller Habits disciplines in a SaaS offering. 

COACHING: 

Need help implementing the Rockefeller Habits? 

EDUCATION: 

Leadership Summit Presented by FORTUNE 

Orlando, FL - May 12-13, 2015 

Growth Summit Presented by FORTUNE 

Dallas, TX - Oct 20-21, 2015 

Scaling Up Business Growth Workshops 2015 

Have Big Plans to Execute in 2015? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Montreal, QB - March 31, 2015 
Tulsa, OK - April 2, 2015 
San Diego, CA - April 21, 2015 
Edmonton, AB - April 23, 2015 
Singapore - April 27, 2015 
San Antonio, TX - April 28, 2015 
Vancouver, BC - April 28, 2015 
Dallas, TX - April 29, 2015 
Charlotte, NC - April 29, 2015 
Seattle, WA - May 7, 2015 
Toronto, ON - May 26, 2015 
Dubai, UAE - May 27, 2015 
San Francisco, CA - June 2, 2015 
Portland, OR - June 4, 2015 
Iselin, NJ - June 9, 2015 
Auckland - Aug 31, 2015 
Brisbane - Sept 1, 2015 
Melbourne - Sept 2, 2015 
Sydney - Sept 3, 2015   
Los Angeles, CA - September 29, 2015 
Toronto, ON - September 29, 2015 
Calgary, AB - September 29, 2015 
Oklahoma City, OK - October 1, 2015 
Nashville, TN - October 6, 2015 
Seattle, WA - October 8, 2015 
Richmond, VA - October 29, 2015 
Las Vegas, NV - November 3, 2015 
Waukesha, WI - November 3, 2015 
Surrey, BC - November 3, 2015 
Portland, OR - November 5, 2015 
Washington, DC - November 5, 2015 
Philadelphia, PA - November 10, 2015 
Cedar Rapids, IA - November 11, 2015 
Austin, TX - November 12, 2015 
Memphis, TN - November 12, 2015 
Derby, UK - November 12, 2015 
Indianapolis, IN - November 19, 2015 
Dallas, TX - December 2, 2015 
San Diego, CA - December 15, 2015 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights
03/26/2015
StorySelling; New Jobs Story; 50 Greatest Leaders Story; March 31 Webinar

"...keeping you great" 

HEADLINES: 

Need Stories for Next FORTUNE Column -- do you have unique ways to make your company meetings effective? More below, but first... 

Salim Ismail's Story -- join the author of Exponential Organizations (ExOs) Tuesday afternoon, March 31st at 2PM EST for a 60 minute webinar. Don't miss out on this great opportunity to hear from one of the most influential thinkers of the 21st century. As I mentioned last week, Scaling Up isn't complete without also reading Salim's book. Click here to reserve your spot! 

HuffPost Story -- my first Huffington Post blog debuted last week titled "The Number One Thing Every (Young) Entrepreneur Should Do First" - it's probably not what you would think. Here's a link. Please share with all the potential young entrepreneurs you know. Thanks. 

Story Selling -- stories are more powerful than facts, logic, education, or even personal observation. And 3-time Emmy award winner Nick Nanton and J.W. Dick have authored a book that walks you through in detail how to craft and promote your company's story (or any story you might tell at a wedding, dinner party, etc.). Titled Story Selling: Hollywood Secrets Revealed - How to Sell without Selling, Nanton and Dick walk you through the four major plots that power all effective biz stories: 

1. Overcoming the Monster 

2. Rags to Riches 

3. The Quest 

4. Rebirth 

...and then provide plenty of examples how companies (and CEOs) have used these to create their stories, including crafting the "logline" and the six steps for structuring the final story. They then detail how to use the story to drive the branding of you and your firm and keep you top-of-mind. Their local used car dealer example shows how these ideas are accessible to all businesses. Start with the Foreword and Chapter 6. Then come hear Nick walk us through this story-crafting process at our Leadership Summit May 12 - 13, Orlando. Book club and GPro members will receive the book next week. 

Steve Jobs' (Latest) Story -- and the master of story selling was Steve Jobs, whose story embraced all four major plots. And this wasn't by accident, as Steve loved to guide the media to craft these stories about him as we learn in the latest book on Steve titled Becoming Steve Jobs: The Evolution of a Reckless Upstart into a Visionary Leader was released this week. I grabbed a copy and started plowing through it. 

Skip First Four Chapters -- The first four chapters bored me to tears - simply rehashing what every other book and movie has described already. However, Chapters 5 - 8 provides sufficient new information into the "art of the deal" during Steve's wilderness years with Pixar and NeXT to give you real insights into some negotiation and management lessons you can use in your own ventures. That's as far as I've gotten since Tuesday. I still think Adam Lashinsky's book Inside Apple provides the most usable insights into how to scale-up a significant business, including details into how Steve structured his work week. 

The Real Story -- I mention Steve's calendar because the real one-page strategic plan is your calendar - how you spend your day - which reflects the true strategies, tactics, and priorities of you and the company. For Steve, having lunch almost every day with Apple's top designer Jony Ives; chairing the Wed. afternoon three hour marketing meeting; spending 3 hours/day on whatever was the main new product; and interacting with customers most afternoons reflected perfectly the vision and priorities of Apple. 

Stories of Other Great Leaders -- The World's 50 Greatest Leaders list, selected by FORTUNE and a special group of advisors, was released this week. Tim Cook, Apple's CEO, is #1. Also counted among the top 10 include China's and India's presidents, the pope, and Taylor Swift (for taking on Spotify, etc.). This link will show a quick snapshot of all 50 - then choose a few to read about. 

Cinderella Stories --  but is it OK that employees watch sports at work? Several lesser ranked teams are still in the hunt for glory as the NCAA Basketball tournament is down to the final 16 (Go Shockers!) and congrats to Australia and New Zealand for making it into the finals of the ICC Cricket World Cup. With all the excitement (and madness!), what should company policy be in viewing sports at work. According to Ron Friedman, author of The Best Place to Work, game-viewing parties accomplish many of the things necessary to create an engaged workforce. Notes Friedman: 
	Unlike team-building experiences that compel employees to engage with one another, game-viewing parties position people to connect voluntarily. And that feature can make all the difference. 


He goes on to share several ways to use the office tournament pool more effectively to build teamwork and provide some incentives aligned with company priorities. Take 2 minutes to scan through the CNN article - it's a well written and clever take on a perennial issue. 

Stories Needed -- For my next FORTUNE column I will be writing about how to make company meetings better. Has your company come up with a way to get better results from your meetings that readers haven't heard everywhere else? Have you added--or subtracted--a process that made them better? Changed the setting? Changed what you work on when your team gathers? I'd like to hear about it. Please include the name of your business, the city where it is based, the number of employees and your annual revenue (Fortune requires this). Please reply by March 27 to vharnish@gazelles.com. 

TECHNOLOGY: 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Align Dashboard -- Want to keep track of your plans and progress in the cloud? The complete Growth Tools and Rockefeller Habits disciplines in a SaaS offering. 

COACHING: 

Need help implementing the Rockefeller Habits? 

EDUCATION: 

Leadership Summit Presented by FORTUNE 

Orlando, FL - May 12-13, 2015 

Growth Summit Presented by FORTUNE 

Dallas, TX - Oct 20-21, 2015 

Scaling Up Business Growth Workshops 2015 

Have Big Plans to Execute in 2015? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Montreal, QB - March 31, 2015 
Tulsa, OK - April 2, 2015 
San Diego, CA - April 21, 2015 
Edmonton, AB - April 23, 2015 
Singapore - April 27, 2015 
San Antonio, TX - April 28, 2015 
Vancouver, BC - April 28, 2015 
Dallas, TX - April 29, 2015 
Charlotte, NC - April 29, 2015 
Seattle, WA - May 7, 2015 
Toronto, ON - May 26, 2015 
Dubai, UAE - May 27, 2015 
San Francisco, CA - June 2, 2015 
Portland, OR - June 4, 2015 
Iselin, NJ - June 9, 2015 
Auckland - Aug 31, 2015 
Brisbane - Sept 1, 2015 
Melbourne - Sept 2, 2015 
Sydney - Sept 3, 2015   
Los Angeles, CA - September 29, 2015 
Toronto, ON - September 29, 2015 
Calgary, AB - September 29, 2015 
Oklahoma City, OK - October 1, 2015 
Nashville, TN - October 6, 2015 
Seattle, WA - October 8, 2015 
Richmond, VA - October 29, 2015 
Las Vegas, NV - November 3, 2015 
Waukesha, WI - November 3, 2015 
Surrey, BC - November 3, 2015 
Portland, OR - November 5, 2015 
Washington, DC - November 5, 2015 
Philadelphia, PA - November 10, 2015 
Cedar Rapids, IA - November 11, 2015 
Austin, TX - November 12, 2015 
Memphis, TN - November 12, 2015 
Derby, UK - November 12, 2015 
Indianapolis, IN - November 19, 2015 
Dallas, TX - December 2, 2015 
San Diego, CA - December 15, 2015 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights
04/02/2015
5 Keys to Build the Core; 5 Regrets of the Dying; Free-Range Parenting; Mastering Anything

"...keeping you great" 

HEADLINES: 

Get Featured in Your Trade Publication -- consider partnering with our team to co-create an article which features you and your company in your trade publication, more below, but first... 

Five Ways to Strengthen Middle Management -- middle management is THE core to scaling up a business. With a role more of that of a coach (I wish we would eliminate the term "manager" and replace with "coach" e.g. sales coach), my latest FORTUNE Venture column outlines five ways to maintain a strong middle: 

1. Draft your senior team -- to educate the middle 

2. Cross-Train -- have them handle employee and customer suggestions 

3. Increase flexibility -- master the techniques of Situational Leadership 

4. Keep them in the ring -- have them make critical decisions 

5. Invest early -- identify the high potentials 

Please take 2 minutes to scan the column for specific examples. Special thanks to Ray Downes, CEO of $30 million Kemp Technologies, who supplied a rich set of initiatives, highlighted in the column, for supporting a strong middle management team. 

Keys to Coaching -- "Repetition, timing, sequence and mechanics. Nothing magic." This is how Tom Brady's passing guru is getting Tim Tebow back in the game (possibly) - and how a coach (manager) prepares a world-class team. You don't have to appreciate anything about American football to absorb the coaching lessons in this article. The key is identifying one or two behaviors/activities impacting performance and then through repetition "fix it." Note's Tom House, Tebow's passing coach, "The difference now is that he has put in the reps. There have been 10,000-plus reps. If he gets a chance to play again and gets back to competition, it's hard-wired now. He doesn't have to think about it." It helps that House uses eight cameras to film Tebow so he can self-correct his own behaviors, something we need to bring to the workplace!! 

Jack's Sales Coaching -- Jack Daly, author of Hyper Sales Growth, uses a similar approach in showing sales managers how to coach sales people (their #1 job). Before a sales person goes out on a call, he puts them in a triad and has them practice their interaction with another sales person, with a third observing and acting as a coach. The key is to look for just one or two adjustments and provide feedback to the sales person. We all need some practice and coaching - whether pitching an idea, investor, or client. Do the work!! 

Mastery -- Further notes Tom House, when asked how often he's coaching Tebow, "We've been seeing him about three days every week, year-round. Now, he works besides his time with us, but the time he spends working with us on skills, routes and all of those things works out to about two or two-and-a-half hours per day." This seems to be the magic amount of time you must spend if you want to master anything of significance (develop a new product, write a book, become world class at anything) - the same amount of time John Grisham spends each day writing his legal thrillers. The key is "doing the work." Set aside 90 minutes three times per week (5am - 7am like Grisham; or 9:30pm - 11pm if necessary) to work on something significant -- just 4.5 hours per week - then you have the rest of the 168 hours to do emails and play Candy Crush. Do the work! 

Top 5 Regrets of Those Dying -- looking for a list of behaviors/attitudes your peer coach (friend) might help you adjust, read through these top 5 regrets palliative care nurse Bronnie Ware lists in this Mirror article: 
1. I wish I had let myself be happier 

2. I wish I had stayed in touch with my friends 

3. I wish I'd had the courage to express my feelings 

4. I wish I hadn't worked so hard (busy work vs. what matters) 

5. I wish I'd had the courage to live a life true to myself, not the life others expected of me 

Take 2 minutes to read the paragraph describing each in Ware's article. 

Free Range Parenting -- EO Boston was in Barcelona this past week and the conversations were mainly around why Julie and I live overseas. One reason is explained in this NY Times article titled "Free Range Parenting." It discusses how parents in the US have become so fearful in letting their children roam freely, especially when the data doesn't support the fear. In Barcelona our children do roam freely around the city, including our 7 and 11 year olds - and it's why they love it here. 

April Scaling Up (Rockefeller Habits 2.0) Workshops -- Tulsa Apr 2; San Diego Apr 21; Edmonton Apr 23; Singapore Apr 27; San Antonio Apr 28; Vancouver Apr 28; Dallas Apr 29; Charlotte Apr 29. For more info, locations, and dates here's a link. 

Trade publications -- get featured -- are you a member of a trade association? Does it have a trade publication? Might you like to get featured? Here's the idea. If you've grown your business using the Rockefeller Habits let's team up to write an article about your success and submit it to your trade publication - giving you exposure in your industry and providing us a way to promote Scaling Up (Rockefeller Habits 2.0). Send us a paragraph or two sharing your Rockefeller Habits story and the name of the trade publication and we'll take it from there - email me at vharnish@gazelles.com. Thank you. 

TECHNOLOGY: 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Align Dashboard -- Want to keep track of your plans and progress in the cloud? The complete Growth Tools and Rockefeller Habits disciplines in a SaaS offering. 

COACHING: 

What is the value of working with a Certified Gazelles International Coach? There are four key roles a coach plays in helping your company Scale Up...listen here to learn. 

EDUCATION: 

Leadership Summit Presented by FORTUNE 

Orlando, FL - May 12-13, 2015 

Growth Summit Presented by FORTUNE 

Dallas, TX - Oct 20-21, 2015 

Scaling Up Business Growth Workshops 2015 

Have Big Plans to Execute in 2015? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Tulsa, OK - April 2, 2015 
San Diego, CA - April 21, 2015 
Edmonton, AB - April 23, 2015 
Singapore - April 27, 2015 
San Antonio, TX - April 28, 2015 
Vancouver, BC - April 28, 2015 
Dallas, TX - April 29, 2015 
Charlotte, NC - April 29, 2015 
Seattle, WA - May 7, 2015 
Toronto, ON - May 26, 2015 
Dubai, UAE - May 27, 2015 
San Francisco, CA - June 2, 2015 
Portland, OR - June 4, 2015 
Iselin, NJ - June 9, 2015 
Auckland - Aug 31, 2015 
Brisbane - Sept 1, 2015 
Melbourne - Sept 2, 2015 
Sydney - Sept 3, 2015   
Los Angeles, CA - September 29, 2015 
Toronto, ON - September 29, 2015 
Calgary, AB - September 29, 2015 
Oklahoma City, OK - October 1, 2015 
Nashville, TN - October 6, 2015 
Seattle, WA - October 8, 2015 
Richmond, VA - October 29, 2015 
Las Vegas, NV - November 3, 2015 
Waukesha, WI - November 3, 2015 
Surrey, BC - November 3, 2015 
Portland, OR - November 5, 2015 
Washington, DC - November 5, 2015 
Philadelphia, PA - November 10, 2015 
Cedar Rapids, IA - November 11, 2015 
Austin, TX - November 12, 2015 
Memphis, TN - November 12, 2015 
Derby, UK - November 12, 2015 
Indianapolis, IN - November 19, 2015 
Dallas, TX - December 2, 2015 
San Diego, CA - December 15, 2015 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights
04/07/2015
Two Approaches for Scaling Up - Pick Your Favorite!

"...out-learning the competition" 


HEADLINES: 

Method to our Madness -- following are two key sequences for scaling up a business: 

1. Create products/services people can't live without -- are habit forming 

2. Crank up the new tools of sales and marketing to let the right 7% know 

3. Design lean processes to execute on all the revenue you're generating 

4. Learn from other highly successful people (billionaires) how to do all the above 

And/or 
1. Create a business model driven by recurring revenues (highest valued firms) 

2. Bring together a brilliant team (that keeps getting smarter) 

3. Craft a viral story that attracts the right 7% of the market 

4. Execute, execute, execute 

Worth Two Days to Learn? -- Both sequences are represented by the best-selling authors keynoting our Leadership Summit in Orlando May 12 - 13 - here's a link to the agenda that mirrors both approaches - also detailed below:

Day One: 
	Nir Eyal -- he'll lead a 3-hour workshop on how to create habit-forming products. His book Hooked has been a runaway bestseller, with almost 500 stellar reviews on Amazon and considered the best book ever written on product design (apps, services, etc.)

David Meerman Scott -- author of the New Rules of Selling, David will follow Nir in detailing how mid-market firms are using agile selling, big data, storytelling, content marketing, and social media to get people to test drive these habit-forming products/services.

Paul Akers -- successful entrepreneur himself, Paul will describe some simple Lean approaches to streamline your business based on his book 2 Second Lean.

John Sviokla -- co-author of The Self-Made Billionaire Effect, he'll tie it all together with lessons from those that have made it big just before the evening reception where you'll join 600 leaders of smarter scale-ups! 


Day Two: 
	John Warrillow -- I've already gone out on a limb and declared John's book likely the best book of 2015. Serial entrepreneur and serial author, John will share from his latest book The Automatic Customer nine specific ways you can add recurring revenue to your business model and sleep better at night!

Christine Comaford -- with endorsements from Bill Gates and Bill Clinton, Christine knows how to build successful teams and companies. She has built and sold 5 businesses with an average 700% ROI, served on over 24 boards and has invested in over 200 startups, including Google. Serial author as well, her latest book is Smart Tribes: How Teams Become Brilliant Together.

Nick Nanton -- it ultimately comes down to the story! 3-time Emmy award winner, Nick will demonstrate how to craft a story that sells you and your business - and is good enough to become viral based on the practical process outlined in his book StorySelling.

Verne Harnish -- then it's my job to pull together the ideas from the two days and share ways to execute, execute, execute based on my new book Scaling Up which remains the #1 Strategy and Competition book on Amazon. 


No fluff, no breakout sessions, no panels -- just a handful of the best business authors/teachers to provide you and your team two days of outstanding executive education - "more practical ideas per minute" than any other biz event. See you in Orlando, May 12 - 13.


04/09/2015
Gates’ Letter; Cook’s Style; Hilarious 1 Minute; SmartTribes; ExO Webinar April 14

"...ideas for scale-ups" 

HEADLINES: 

Grow Exponentially -- our second in a series of complimentary webinars on Exponential Organizations (ExOs) is next Tuesday, 14th April - more below, but first... 

The 4 Horsemen -- but who will ultimately win and drive the direction of commerce/internet among the four ExOs - Amazon/Apple/Facebook/Google? NYU professor Scott Galloway blew me away in this DLD15 presentation where he explains with lots of data and detail who will win and lose. His reasoning provides important insights for moves you might make in your own industry. Thanks to John Ruhlin, The Ruhlin Group, for pointing me to this video, who noted "I have talked to some digital experts and they were blown away by the presentation as well." 

Further Down the Torso, Higher the Margins -- you must go to 13:15 in the video and watch one minute of Galloway's presentation (I know, you skipped watching above). There are only three ways you appeal to anyone to purchase your products/services - and Apple has captured all three!! Galloway presents a hilarious and accurate description of all three - and why you want to be in the luxury business. Again, this one minute is instructive for all of us (my team is meeting about some of his lessons on Monday). Then watch all 15 minutes - you need the mental stimulation and break!! 

#1 Biz Leader -- speaking of Apple, its CEO Tim Cook received this latest distinction from FORTUNE - and is the cover story of the April 1 issue. In this lengthy article (7 minutes) on Tim Cook's style - and how it's different from Jobs - Adam Lashinsky notes "he behaves much more like a coach who trusts his players than the manipulative mastermind Jobs was." He goes on to explain: 

	The result has been a level of stability in the senior management ranks few expected. "He never tried to be Steve," says Eddy Cue, senior vice president for Internet software and services, who joined Apple in 1989. "He tried to always be himself. He has been very good at letting us do our thing. He's aware and involved at the high end, and he gets involved as needed. Steve got involved at the pixel level." 


Take 30 seconds to scroll down about a quarter of the way in the online article and check out the handy chart that details the differences in Cook's vs. Job's styles. The key lesson - "to thine own self be true" - in approaches to leadership, compensation, core values, etc. 

Bill Gates' Letter - Microsoft turned 40 last Saturday (April 4) and to mark the occasion Gates sent out a short letter to all the employees which recalls the original BHAG and reflects on what he feels is an even brighter future. It's worth 45 seconds to see how Gates communicates a milestone like this to his team and how Microsoft is more purpose driven than ever. My inside sources tell me that Gates is back hands-on 3 days per week and is driving the technology side of the business. And Microsoft is essentially tied with Google, Berkshire Hathaway, and ExxonMobile as the second largest market cap company in the world - not bad for a four decade-old tech firm. 

Gates calls her "super high bandwidth" -- Christine Comaford -- serial entrepreneur, investor, and advisor - is author of the New York Times bestseller SmartTribes: How Teams Become Brilliant Together and is keynoting our Leadership Summit May 12 - 13, Orlando -- come hang with 600 other leading scale-ups. 

Go right to chapter 7 -- for some heavy-duty psychological influence go right to chapter 7 titled Meta Programs: Make Loaded Dice Even Heavier. Christine specializes in applying neuroscience to optimize executive performance, powerfully enroll and align teams, and rapidly increase sales and company value. She has built and sold 5 businesses with an average 700% ROI, served on over 24 boards and has invested in over 200 startups, including Google. She has consulted to the White House (Clinton and Bush), 700 of the FORTUNE 1000, and 300 mid-sized businesses. She was a software engineer in the early days of Microsoft, Apple and Adobe. Book club and GPro members will get a copy of her book next week. 

Additional Free Books for Children -- tomorrow is Freebie Friday where Alive Studios is giving away their popular online children's digital interactive books for FREE. Cynthia and her team will also be at our Leadership Summit in Orlando (note, I'm a proud investor in the company). They are building amazing technologies for our elementary schools for teaching math and reading - check out their classroom demos and then help your child's school get this technology for less than $2k per classroom 

Join us next Tuesday April 14 at 2PM ET -- Salim Ismail, founding executive director of Singularity University, will host a second Exponential Organizations webinar where he will focus on how mid-market companies can implement the ExO methodology. During this 1-hour session Salim will interview the CEO of a fast growing financial services company to reveal the flexibility and versatility of the ExO model. Register now and understand how to evaluate your company and how any company can become an Exponential Organization. Register here: 

COACHING: 

What is the value of working with a Certified Gazelles International Coach? There are four key roles a coach plays in helping your company Scale Up...listen here to learn.

TECHNOLOGY: 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Align Dashboard -- Want to keep track of your plans and progress in the cloud? The complete Growth Tools and Rockefeller Habits disciplines in a SaaS offering. 

EDUCATION: 

Leadership Summit Presented by FORTUNE 

Orlando, FL - May 12-13, 2015 

Growth Summit Presented by FORTUNE 

Dallas, TX - Oct 20-21, 2015 

Scaling Up Business Growth Workshops 2015 

Have Big Plans to Execute in 2015? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

San Diego, CA - April 21, 2015 
Edmonton, AB - April 23, 2015 
Singapore - April 27, 2015 
San Antonio, TX - April 28, 2015 
Vancouver, BC - April 28, 2015 
Dallas, TX - April 29, 2015 
Charlotte, NC - April 29, 2015 
Seattle, WA - May 7, 2015 
Toronto, ON - May 26, 2015 
Dubai, UAE - May 27, 2015 
San Francisco, CA - June 2, 2015 
Portland, OR - June 4, 2015 
Iselin, NJ - June 9, 2015 
Auckland - Aug 31, 2015 
Brisbane - Sept 1, 2015 
Melbourne - Sept 2, 2015 
Sydney - Sept 3, 2015   
Los Angeles, CA - September 29, 2015 
Toronto, ON - September 29, 2015 
Calgary, AB - September 29, 2015 
Oklahoma City, OK - October 1, 2015 
Nashville, TN - October 6, 2015 
Seattle, WA - October 8, 2015 
Richmond, VA - October 29, 2015 
Las Vegas, NV - November 3, 2015 
Waukesha, WI - November 3, 2015 
Surrey, BC - November 3, 2015 
Portland, OR - November 5, 2015 
Washington, DC - November 5, 2015 
Philadelphia, PA - November 10, 2015 
Cedar Rapids, IA - November 11, 2015 
Austin, TX - November 12, 2015 
Memphis, TN - November 12, 2015 
Derby, UK - November 12, 2015 
Indianapolis, IN - November 19, 2015 
Dallas, TX - December 2, 2015 
San Diego, CA - December 15, 2015 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights  
04/16/2015
Uber's BHAG Women Outperform; Values Inc.; Dubai, Malaysia, Singapore, Myanmar
"...ideas for scale-ups" 

HEADLINES: 

Hotel Cutoff -- attending our meet-up for scale-ups (FORTUNE Summit)? We have a record crowd already signed-up. Discounted room deadline is tomorrow. More below, but first... 

Scaling Up Webinar Part 3 -- join me next Wed (22 Apr) 1pm ET for an hour of practical approaches to creating an industry dominating Strategy. More below, but second... 

Women CEOs Outperform -- a recent study reported that over a 12 year period the 80 women CEOs of the FORTUNE 1000 outperformed the S&P 500 (predominantly run by men) by 226%. Notes FORTUNE: 

	The two best performers were Mindy Grossman at HSNi, parent of the Home Shopping Network, and Debra Cafaro at Ventas, a healthcare and senior living real estate investment trust. Both women, still CEOs of their respective companies, increased the initial investment by more than 500%. 


Scroll to the end of the short article and read the last paragraph which highlights another study showing that companies with 10% or more women in senior positions are also outperformers! Thanks to Gazelles Certified coaching partner Cheryl Beth Kuchler for bringing this study to my attention. 

Values, Inc. -- while on the topic of women CEOs, Dina Dwyer-Owens, the famous "Undercover Boss" of the $1 billion Dwyer Group, has a new book out titled Values, Inc. - providing a deep dive on numerous and specific ways to live a company's values. It's full of examples and employee stories that will help you keep your own core values alive inside the company - it's worth reading. I endorsed the book and many of you heard Dina's inspirational keynote at our Summit. You can get the book for half-price ($10) and free shipping at https://values-inc.com/ 

Uber's BHAG -- and for a great example of a Big Hairy Audacious Goal (BHAG) to go along with your Values, the ride sharing service Uber has set its new BHAG - UberPool. With a new Purpose (mission) "Transportation as reliable as running water, everywhere for everyone" which is an update to their original tagline "everyone's private driver" Bill Gurley notes: 
	The common component of both the original tagline and the new mission statement is the word "everyone." In order for Uber to serve everyone it is critical that Uber not only achieve price leadership, but that the company continually search for new ways to deliver transportation at lower and lower price points. This goal - to deliver the highest possible value to the customer - is a key catalyst for UberPool. 


Unleashing it's famed "math department" Uber continues to maximize routing to lower prices and increase what drivers make. UberPool takes this a step further and offers carpooling. Please take 4 minutes to read this hugely insightful article including the last paragraph where Jeff Bezos notes two things he can guarantee will happen over the next 10 years!! Very insightful - and true. 

Heathrow Scientific's Quarterly Theme -- to round out a simplified Vision (Values, Purpose, BHAG, Quarterly Theme), Managing Director Jamie Devin of this Illinois-based firm has been updating me on their 1st Quarterly Theme which finished March 31. Called "Mission Possible," I like the specificity of the Critical Number (Goal) - "Get 25% of our customers in each sales region to add three NEW 2014-2015 HTW product SKUs by the end of Q1." So much better than just "get more sales!" Here's their promotional poster: 
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And "Mission Accomplished." Here's Devin's brief email to his team congratulating them on a job well-done including the specific results for each region. 

From: Jamie Devin 
Sent: Monday, April 6, 2015 9:30 AM 
Subject: Congratulations on your Q1 Priority - Mission Accomplished 

To all: 

Great job in completing your Q1 Priority; mission accomplished. Your reward, should you choose to accept it?, will be handed out at Heathrow's all company meeting later this month. 

Jamie 

PS: Instructions on your Q2 priority will be sent out later this week 
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Dubai, Malaysia, Singapore, Myanmar -- Leading a 2.5 day workshop for YPO in Dubai next week; keynote and workshop at Malaysia's Taipan event April 24 - 25; workshop Singapore April 27; and one-day workshop first time in Myanmar April 30. 
Scaling Up Your Business Part 3 -- Live Webinar with Verne Harnish -- Join me on April 22nd at 1PM EDT for the third Scaling Up webinar. This is a 60 minutes webinar to review key insights from the new book Scaling Up, which has been Amazon's #1 Book in Strategy and Competition (though Jack Welch's new book this week pushed me out!). This time I'm going to focus on the Strategy section. Register now to learn what it takes to scale up your business with an industry-dominating strategy. Click the following to access part 1 and part 2 of the webinar. 

Discount Summit Rooms -- tomorrow, April 17th, is the last day to book reservations at the World Center Marriott at our group rate for the Leadership Summit. After Friday rooms may still be available, but will likely be at a higher rate. Please note that the hotel is currently sold out for the night of Wednesday night, 5/13. If you require a room for that night, please contact Laura Areizaga, our housing coordinator at the hotel, directly at (407) 238-8842 or laura.areizaga@marriott.com. 

For online reservations: 

Reservations by phone: 
1-407-238-8618 / 1-888-789-3090 

COACHING: 

What is the value of working with a Certified Gazelles International Coach? There are four key roles a coach plays in helping your company Scale Up...listen here to learn. 

TECHNOLOGY: 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Align Dashboard -- Want to keep track of your plans and progress in the cloud? The complete Growth Tools and Rockefeller Habits disciplines in a SaaS offering. 

EDUCATION: 

Leadership Summit Presented by FORTUNE 

Orlando, FL - May 12-13, 2015 

Growth Summit Presented by FORTUNE 

Dallas, TX - Oct 20-21, 2015 

Scaling Up Business Growth Workshops 2015 

Have Big Plans to Execute in 2015? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

San Diego, CA - April 21, 2015 
Edmonton, AB - April 23, 2015 
Singapore - April 27, 2015 
San Antonio, TX - April 28, 2015 
Vancouver, BC - April 28, 2015 
Dallas, TX - April 29, 2015 
Charlotte, NC - April 29, 2015 
Seattle, WA - May 7, 2015 
Toronto, ON - May 26, 2015 
Dubai, UAE - May 27, 2015 
San Francisco, CA - June 2, 2015 
Portland, OR - June 4, 2015 
Iselin, NJ - June 9, 2015 
Auckland - Aug 31, 2015 
Brisbane - Sept 1, 2015 
Melbourne - Sept 2, 2015 
Sydney - Sept 3, 2015   
Los Angeles, CA - September 29, 2015 
Toronto, ON - September 29, 2015 
Calgary, AB - September 29, 2015 
Oklahoma City, OK - October 1, 2015 
Nashville, TN - October 6, 2015 
Seattle, WA - October 8, 2015 
Richmond, VA - October 29, 2015 
Las Vegas, NV - November 3, 2015 
Waukesha, WI - November 3, 2015 
Surrey, BC - November 3, 2015 
Portland, OR - November 5, 2015 
Washington, DC - November 5, 2015 
Philadelphia, PA - November 10, 2015 
Cedar Rapids, IA - November 11, 2015 
Austin, TX - November 12, 2015 
Memphis, TN - November 12, 2015 
Derby, UK - November 12, 2015 
Indianapolis, IN - November 19, 2015 
Dallas, TX - December 2, 2015 
San Diego, CA - December 15, 2015   

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights  

04/23/2015
Huddle Video; Management Lightbulb; Visual Desk; Seattle, Toronto, Dubai
"...ideas for scale-ups" 

HEADLINES: 

Lean Profits? -- FREE Course Viewing of Simple Numbers, Straight Talk, Big Profits by Greg Crabtree on April 29th - Greg is a master at helping companies drive greater profits through the right performance metrics (like how to calculate profit correctly and what is true revenue - quite revealing when you get the numbers right). Register now to SAVE $99. Length: 103 Minutes 

Lean Staff? (Major Publication Needs Examples) -- Starting in Jan 2016, those with 50+ employees have to deal with the Affordable Care Act's employer mandate, which is a potentially big expense for employers that don't already offer ACA-compliant health care options. And there are other regulations that kick in at 50+ employees. As you approach having 45 employees, has this made you think twice about going above 50? Has it stalled your growth? Or have you outsourced to stay below 50? If you're willing to discuss with your views with a major publication let me know and I'll put you in touch with them - vharnish@gazelles.com 

Lean Huddle -- California-based Walters & Wolf designs, fabricates, and installs amazing glass interior and exterior walls for all types of construction. With 900 union employees, two years ago their president Nick Kocelj made no excuses why they couldn't fundamentally transform their company and since then has driven unbelievable performance in their industry using Lean. Go to 24:40 to see a couple minutes of their daily huddle; then go to 29:00 to check out this simple solution. Notes Paul Aker, the Lean guru Leadership Summit speaker highlighted in the video, "It's always nice when you can experience a level five leader (Nick Kocelj) in real life." The entire video is amazing, especially if you're in manufacturing/construction/installation - I started watching and couldn't stop as one simple innovation after another is detailed. 

Lean Lightbulbs -- the other Gazelle, a $100 million firm that buys and sells used electronics, is augmenting management dashboards with a simple Philips Hue lightbulb that changes colors (think red, yellow, green) to provide a visual indicator of productivity and problems - a key tool of the Lean methodology. Other firms are using them to signal when meetings should be ending. Take 2 minutes to read this FORTUNE article about the power of simple visual systems ($200 starter kit) to provide feedback to your team. 

Lean Desk -- notes Rochelle Carrington, "we have been using your one-page plan in my Sandler Training business for years. I subscribe to your weekly newsletter and invested in the Kaizen foam for our office that you recently detailed. Love it!" Below is the picture she sent - another example of a simple visual organizing system. 
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Seattle, Toronto, Dubai -- these are the three upcoming Scaling Up workshops in May (7th Seattle, 26th Toronto, 27th Dubai). 

COACHING: 

What is the value of working with a Certified Gazelles International Coach? There are four key roles a coach plays in helping your company Scale Up...listen here to learn. 

TECHNOLOGY: 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Align Dashboard -- Want to keep track of your plans and progress in the cloud? The complete Growth Tools and Rockefeller Habits disciplines in a SaaS offering. 

EDUCATION: 

Leadership Summit Presented by FORTUNE 

Orlando, FL - May 12-13, 2015 

Growth Summit Presented by FORTUNE 

Dallas, TX - Oct 20-21, 2015 

Scaling Up Business Growth Workshops 2015 

Have Big Plans to Execute in 2015? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Edmonton, AB - April 23, 2015 
Singapore - April 27, 2015 
San Antonio, TX - April 28, 2015 
Vancouver, BC - April 28, 2015 
Dallas, TX - April 29, 2015 
Charlotte, NC - April 29, 2015 
Seattle, WA - May 7, 2015 
Toronto, ON - May 26, 2015 
Dubai, UAE - May 27, 2015 
San Francisco, CA - June 2, 2015 
Portland, OR - June 4, 2015 
Iselin, NJ - June 9, 2015 
Auckland - Aug 31, 2015 
Brisbane - Sept 1, 2015 
Melbourne - Sept 2, 2015 
Sydney - Sept 3, 2015   
Los Angeles, CA - September 29, 2015 
Toronto, ON - September 29, 2015 
Calgary, AB - September 29, 2015 
Oklahoma City, OK - October 1, 2015 
Nashville, TN - October 6, 2015 
Seattle, WA - October 8, 2015 
Richmond, VA - October 29, 2015 
Las Vegas, NV - November 3, 2015 
Waukesha, WI - November 3, 2015 
Surrey, BC - November 3, 2015 
Portland, OR - November 5, 2015 
Washington, DC - November 5, 2015 
Philadelphia, PA - November 10, 2015 
Cedar Rapids, IA - November 11, 2015 
Austin, TX - November 12, 2015 
Memphis, TN - November 12, 2015 
Derby, UK - November 12, 2015 
Indianapolis, IN - November 19, 2015 
Dallas, TX - December 2, 2015 
San Diego, CA - December 15, 2015   

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights



04/30/2015
MBA Worthless; Great Question; Top 50 Trip; "Thought" Meetings

"...insights for scale-ups" 

( Print-friendly Version > ) 

HEADLINES: 

Want Some Strategy Time? -- bid on an one-hour (OK, 90 minutes if needed) strategy session with me and benefit a great cause, NFTE, which has been teaching entrepreneurship to inner city youth for decades. The last company that did this made big bucks! Here's a link - deadline May 5 at 3pm ET. 

Want a Better Strategy? -- Notes Tien Tzou, CEO of Zuora, in this FORTUNE article titled "Why this CEO believes an MBA is worthless": 

	...the world is shifting from selling products to selling subscriptions, and in the "subscription economy," companies are focused on generating recurring revenue. So it's not about the price of the product and the margin. It's about delivering value to customers, so they don't want to switch services. 


In order to manage this effectively, he suggests there are five things a company must do, outlined in the article, and one very important question to answer (I love great questions): 
	...the key question isn't "What product can I sell?" but rather "What do my customers really want, and how can I deliver that as an intuitive service, rather than a stand-alone product?" Answer that question and you're on your way. 


Not surprising, Zuora is an enterprise software company that designs and sells SaaS applications for companies with a subscription business model! Nevertheless, Tzou's advice is worth contemplating at your next council/strategy meeting. 

Spring/Fall Strategy Cleaning -- in a bid to turnaround sagging sales, McDonald's plans to offer less - dropping 7 sandwiches from its menu. Trimming your own produce/service offerings is something many of us should contemplate doing. Less is more. Notes this FORTUNE article, the restaurant chain's number of menu items have ballooned 75% in 2004, offering 121 items. "The company hopes its "menu simplification" can both speed up its service and simplify the ordering process." It has also closed 700 locations. What products/services/locations do you need to eliminate this spring/fall? 

Summer (or anytime) Strategy Breaktime -- congrats to Lauren Hefferon and her team at Ciclismo Classico - their Argentina Vision & Vine trip won National Geographic's "Top 50 Trips of the Year" award. And they've launched additional photo adventures in Brazil and Chile in addition to their award-winning bike tours in Italy (and elsewhere). Here's a link to more info on the winning tour. 

Strategy Think Time -- monthly "Thought" meetings have helped propel Denver-based Thought Ensemble, a technology strategy consultancy, to more than double its size last year, and to double again this year with $6 million in revenue and 24 employees ($250k/employee -- impressive). Notes Jim Smelley, co-founder and CEO: 
	One of our key differentiators is our Thoughts: new and innovative ideas to solve our clients' complex technical problems. We have found that this is heavily dependent on giving ourselves and our teams the time to think through and explore client issues. To encourage this we conduct monthly Thought meetings. 


'Thought' was initially an agenda item for a broader company meeting. "We encouraged team members to bring tough client challenges to our ensemble for discussion, however, we found that while the intent was good (and we had sporadically good results), we ended up rushing through the thought topic - and we were not very thoughtful," explains Jim. 

Two-Hour Monthly (Single) Strategy Discussion -- Jim continues, "We have since re-structured the Thought meeting to be a dedicated time that takes place monthly. We focus on a single topic each month and send pre-read materials and questions before each meeting. The questions and responses are used to drive a two hour discussion on a single topic. During the meeting team members sign up to write related blog posts which are then posted as thought leadership on our company blog. 

Strategy "Cerebrations" -- Each month, we also award "Cerebrations" for the best blogs or whitepapers from the month. (We know it's a cheesy title, but hey, we're consultants. Isn't that requited?)" Concludes Jim, "our last Thought Meeting focused on technology innovation. We conducted a lively conversation and debate and then set out to produce Thought pieces. It's working. Our small company wrote dozens of articles read by thousands (perhaps tens of thousands) of people." 

COACHING: 

What is the value of working with a Certified Gazelles International Coach? There are four key roles a coach plays in helping your company Scale Up...listen here to learn. 

TECHNOLOGY: 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Align Dashboard -- Want to keep track of your plans and progress in the cloud? The complete Growth Tools and Rockefeller Habits disciplines in a SaaS offering. 

EDUCATION: 

Leadership Summit Presented by FORTUNE 

Orlando, FL - May 12-13, 2015 

Growth Summit Presented by FORTUNE 

Dallas, TX - Oct 20-21, 2015 

Scaling Up Business Growth Workshops 2015 

Have Big Plans to Execute in 2015? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Seattle, WA - May 7, 2015 
Toronto, ON - May 26, 2015 
Dubai, UAE - May 27, 2015 
San Francisco, CA - June 2, 2015 
Portland, OR - June 4, 2015 
Iselin, NJ - June 9, 2015 
Auckland - Aug 31, 2015 
Brisbane - Sept 1, 2015 
Melbourne - Sept 2, 2015 
Sydney - Sept 3, 2015   
Los Angeles, CA - September 29, 2015 
Toronto, ON - September 29, 2015 
Calgary, AB - September 29, 2015 
Oklahoma City, OK - October 1, 2015 
Nashville, TN - October 6, 2015 
Seattle, WA - October 8, 2015 
Richmond, VA - October 29, 2015 
Las Vegas, NV - November 3, 2015 
Waukesha, WI - November 3, 2015 
Surrey, BC - November 3, 2015 
Portland, OR - November 5, 2015 
Washington, DC - November 5, 2015 
Philadelphia, PA - November 10, 2015 
Cedar Rapids, IA - November 11, 2015 
Austin, TX - November 12, 2015 
Memphis, TN - November 12, 2015 
Derby, UK - November 12, 2015 
Indianapolis, IN - November 19, 2015 
Dallas, TX - December 2, 2015 
San Diego, CA - December 15, 2015   

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights

05/07/2015
4 Buffett Rules; 1 Key Influencer; 7 Lessons from Dad; Young Inventor's Mom
"...insights for scale-ups" 

HEADLINES: 

Grit Score -- Have you ever wondered how much grit you or your teen have? Now you (and your children) can take the Grit Scale Test to find out! Scores on this test have been closely linked to success and have proven to be a statistically significant and reliable indicator of performance at a wide range of institutions including West Point Military Academy. I'll report out some composite scores from insight readers (I'm guessing you're higher than average). 

7 Precious Business (sp!) Tips From Dad -- Notes Steve Sergi, founder of Warriors Recruiting, "I brought my 12 year old daughter Mary and 13 year old son Mason to work yesterday. They sat through several meetings, poured coffee for my team and even checked the mail. Instead of going to school, I asked them to simply keep a list throughout the day of 5 things they learned about business. I thought I'd share, using their spelling, because after reviewing their lists I thought it was timeless simple advice on how we should all run our businesses." 

"Business Tips Learned Today with Dad": 

1. Be on time. Actually be early. 

2. Dress Nice 

3. When you go to a meeting and meet someone you got to shake their hand and look them in the eye. 

4. Ask the person what she does before you talk about yourself or Warriors. See if they would be a good business partner. 

5. Listen close 

6. Talk to your team a lot and tell them what's going on. Problems and good stuff too. 

7. Warriors Recruiting recruits smart people who need a computer job. (That's actually pretty darn close to accurate!) 

Steve, love the idea and the list - thanks for sharing! 

4 Rules Working With Buffett -- if you want to survive as a CEO working with Warren Buffett, here are four rules highlighted in this FORTUNE interview of 3 Berkshire Hathaway CEOs: 
1. Don't mess with the brand - above all else protect your reputation 

2. Here's the pool, swim! - expect to run your own show, but Warren's available 

3. Don't worry about tomorrow - it's about the next quarter....century! 

4. Don't make me angry - refer back to #1 

Four good rules for children to follow as well (do you have family values - never too late?)! Take 2 minutes to read through the details and view the interview. 

1 Key to Influence -- "After 12 years of teaching communication skills, I am pretty sure this is the single most important ingredient that you must learn in order to be influential," notes serial entrepreneur and IESE professor Conor Neill. As I've mentioned before, I listen to, read, and pay attention to what Conor says. And as he explains in this 3 minute video, you can use this idea at home! FYI, this excerpt was from a presentation he made to 800 leaders in Bucharest, Romania speaking along with a full orchestra. "It took a lot of preparation to mix the speech with the music!" exclaimed Conor. 

1/8th the Wealth of the World -- Named by Life magazine as the single most important individual the past thousand years, Thomas Edison received his first patent at age 21 and went on to hold 1093 patents and launch 14 companies including the present day GE. It's been calculated that one eighth of the wealth of the world can be traced back to his inventions (fun fact). Notes this Real Leader article: 
	His mother, a schoolteacher, opened his eyes to the world by teaching him, "how to read good books quickly and correctly," as Edison later recalled. As an adult Edison was a voracious reader, and his ability to read and process large quantities of printed information contributed greatly to his success. 


Another good parenting point! Thanks to Matt Levy with Credera for pointing me to this fact-filled article. 

Age 14 Goal -- Jordan Spieth became the second youngest winner of the Masters golf tournament (a few months shy of Tiger Woods), smashing many tournament and PGA records in the process. Not surprisingly, it was a goal he articulated when he was 14 - not just to play in the Masters but to win it. Note in this short video the important role his coach plays -- we all need a coach! 

Meet Up for Scale-Ups -- safe travels to Orlando for the Leadership Summit next week - you'll be in great company with over 650 CEOs and senior leaders of scale-ups from around the world - our best attended Leadership Summit to date (though always room for more if you can make it last minute!). The fall Growth Summit is Oct 20 - 21, Dallas - block your calendar. 

COACHING: 

What is the value of working with a Certified Gazelles International Coach? There are four key roles a coach plays in helping your company Scale Up...listen here to learn. 

TECHNOLOGY: 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Align Dashboard -- Want to keep track of your plans and progress in the cloud? The complete Growth Tools and Rockefeller Habits disciplines in a SaaS offering. 

EDUCATION: 

Leadership Summit Presented by FORTUNE 

Orlando, FL - May 12-13, 2015 

Growth Summit Presented by FORTUNE 

Dallas, TX - Oct 20-21, 2015 

Scaling Up Business Growth Workshops 2015 

Have Big Plans to Execute in 2015? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Seattle, WA - May 7, 2015 
Toronto, ON - May 26, 2015 
Dubai, UAE - May 27, 2015 
San Francisco, CA - June 2, 2015 
Portland, OR - June 4, 2015 
Iselin, NJ - June 9, 2015 
Auckland - Aug 31, 2015 
Brisbane - Sept 1, 2015 
Melbourne - Sept 2, 2015 
Sydney - Sept 3, 2015   
Los Angeles, CA - September 29, 2015 
Toronto, ON - September 29, 2015 
Calgary, AB - September 29, 2015 
Oklahoma City, OK - October 1, 2015 
Nashville, TN - October 6, 2015 
Seattle, WA - October 8, 2015 
Richmond, VA - October 29, 2015 
Las Vegas, NV - November 3, 2015 
Waukesha, WI - November 3, 2015 
Surrey, BC - November 3, 2015 
Portland, OR - November 5, 2015 
Washington, DC - November 4, 2015 
Philadelphia, PA - November 10, 2015 
Cedar Rapids, IA - November 11, 2015 
Austin, TX - November 12, 2015 
Memphis, TN - November 12, 2015 
Derby, UK - November 12, 2015 
Indianapolis, IN - November 19, 2015 
Dallas, TX - December 2, 2015 
San Diego, CA - December 15, 2015   

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 
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05/15/2015
Elon's constraint; Best biz book; Meeting Stucks; 10x the team
"...insights for scale-ups" 

HEADLINES: 

Control the Constraint -- I still consider the late Eli Goldratt's classic book The Goal one of the top five biz books of all time. One of the first business books to teach in parable, he details his "Theory of Constraints" and how you're wasting your time and resources if not directed at the constraint (chokepoint) - within you, your business, and ultimately within your industry and the world. 

Industry Constraints -- John D. Rockefeller bought up all the oak barrels since the transport of oil was the constraint (he later went on to focus most of his efforts on the railroad and boat transport of oil). A hundred years later, Apple bought up the rights to the Toshiba flash drive that powered the first iPods - and launched iTunes to address the real constraint in the distribution of digital music. Robert Taylor, the entrepreneur behind Softsoap, spent $12 million to lock up the spring pump supply to protect him from Colgate Palmolive and P&G (detailed in my second book The Greatest Business Decisions of All Time). So, what is the constraint in your industry? How are you addressing/controlling it? 

Batteries are the Constraint -- Elon Musk is doing precisely the same thing by focusing on batteries, notes Matt Jones with Austin-based Gossett Jones Homes in a recent email to me. Jones goes on to explain: 

	Several years ago, the biggest concern for electric cars future was their short battery life and that they would "never be mainstream" until this was addressed. Now Tesla has constructed a gigafactory in Nevada and is cranking out batteries left and right. What's even more amazing is they aren't only for cars. Tesla has announced batteries for homes. 


As a home builder, Jones is tuned into this opportunity. And he's right - Musk is aiming to control a key constraint in producing electric cars and harnessing solar energy. "A Tesla battery in every car and home" (my suggested BHAG) sounds a lot like Honda's "engine in every garage" and Microsoft's "on every PC and desk and mobile." 

Jone's Constraint -- and thank you Matt for this additional note "Just wanted to drop a note of appreciation for the Scaling Up book and also the Scaling Up Master Course (online). We love it. 2 years ago we failed to implement the Rockefeller Habits because we came on too quick. This time we have the company on a One Thing Priority for the quarter & year and people are really buying in this time, one bite at a time." The best way to implement the Rockefeller Habits 2.0 is to follow the constraint - one priority at a time. 

Stuck? Better Daily Standup Meetings -- Ireland-based The City Bin Co. (featured prominently in my book Scaling Up) continues to evolve our methodologies, including the daily huddle. Notes Parisch Browne, IT Manager, "I want to share a few small points that we have introduced here about a month ago. They have completely transformed our Dominic St. team stand-up:" 
1. Changed the word 'stuck' to 'blocker' as people (generally) do not want to admit that they are stuck. 

2. Clearly defined a blocker so that there is a shared understanding of what size and shape it is. For this particular team, a blocker is any issue (usually coding) that they have not been able to solve themselves within 1/2 day. (This does not preclude them for asking for help before this) 

3. Introduced a sliotar (ball). The person with the ball starts, and can throw it to anyone in the circle. The last person takes the ball away and starts the meeting 'tomorrow'. I was reluctant to introduce the ball as it seems a bit 'happy-clappy', but it has given the biggest benefit. Everyone is engaged, as they need to be ready to catch and share their information and they also have to remember who has spoken and has yet to speak. Previously everyone just looked at me and reported info to me; now they are all engaged and sharing with their peers. 

Sums up Browne, "The meeting (within days) changed from boring & stale into a very good exchange of info and positive peer-assistance, and the team having a laugh with the ball (even when there are issues to solve)." 

Stuck on Stucks -- Browne's point is well taken. Those familiar with the three agenda items we recommend for a daily huddle, we're finding that the term "stuck" is a sticking point with many people (and cultures). So pick a term that works better for your team - block, constraint, chokepoint, roadblock, concern - the key is to share something very specific and avoid generalities e.g. "I'm unable to move this contract forward waiting for a final decision from Dave on suggested pricing changes." The key - identify and focus, immediately, on the constraints every day. 

10 Tricks to Appear Smart in Meetings - and thanks to Bill Becker, CEO & Design Director of BDI, for sharing this hilarious but often accurate link on 10 ways to appear smart in meetings. 

Team Constraints? If you want to grow your business 10X you need to 10x the knowledge of your team. Incorporate the power of your own private online corporate university customized uniquely for your team. Empower your team with unlimited access to over 70 video courses presented by the industry's best thought leaders including Tony Hsieh, Malcolm Gladwell, Pat Lencioni, Jack Daly, David Marquet and many more. Learn cutting-edge methodologies around leadership, people, sales, innovation, and much more. Call us at + (512) 773 5465 to start your internal Corporate University today. Learn more here. 

COACHING: 

What is the value of working with a Certified Gazelles International Coach? There are four key roles a coach plays in helping your company Scale Up...listen here to learn. 

TECHNOLOGY: 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Align Dashboard -- Want to keep track of your plans and progress in the cloud? The complete Growth Tools and Rockefeller Habits disciplines in a SaaS offering. 

EDUCATION: 

Growth Summit Presented by FORTUNE 

Dallas, TX - Oct 20-21, 2015 

Scaling Up Business Growth Workshops 2015 

Have Big Plans to Execute in 2015? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Toronto, ON - May 26, 2015 
Dubai, UAE - May 27, 2015 
San Francisco, CA - June 2, 2015 
Portland, OR - June 4, 2015 
Iselin, NJ - June 9, 2015 
Auckland - Aug 31, 2015 
Brisbane - Sept 1, 2015 
Melbourne - Sept 2, 2015 
Sydney - Sept 3, 2015   
Los Angeles, CA - September 29, 2015 
Toronto, ON - September 29, 2015 
Calgary, AB - September 29, 2015 
Oklahoma City, OK - October 1, 2015 
Nashville, TN - October 6, 2015 
Seattle, WA - October 8, 2015 
Richmond, VA - October 29, 2015 
Las Vegas, NV - November 3, 2015 
Waukesha, WI - November 3, 2015 
Surrey, BC - November 3, 2015 
Portland, OR - November 5, 2015 
Washington, DC - November 4, 2015 
Philadelphia, PA - November 10, 2015 
Cedar Rapids, IA - November 11, 2015 
Austin, TX - November 12, 2015 
Memphis, TN - November 12, 2015 
Derby, UK - November 12, 2015 
Indianapolis, IN - November 19, 2015 
Dallas, TX - December 2, 2015 
San Diego, CA - December 15, 2015   

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 
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05/21/2015
Don't Do This to a Friend; 3 Investing Criteria; Lessons from Billionaires; Toronto and Dubai Workshops
"...ideas (videos) for scaleups" 

HEADLINES: 

ASIA-PACIFIC ONLY -- need a process for attracting and hiring the right people 90%+ of the time? Hosted for the first time in the Asia-Pacific time zone, the Topgrading certification course - more details below, but first... 

How to Be a Friend -- do you have a friend in need who has suffered some kind of loss? Just do something for them. Notes this NY Times article: 

	BE A FRIEND IN DEED Our instinct is often to say to a friend who's suffering, "Let me know if there's anything you need." While well meaning, this gesture unintentionally shifts the obligation to the aggrieved. Instead of offering "anything," just do something. I heard of friends who sent packing supplies to someone getting divorced, and others who held a "fire shower," a bridal shower type of gathering for a friend who had lost her home. 


And in most cases, avoid the "happy talk" like "everything will be OK." Take 3 minutes to read the article to see what you should say instead plus pick up some additional tips on how (and how not) to be a great friend. Thanks to Adam Grant, author of Give and Take, for pointing me to this article. 

FORTUNE Summit Summary -- last week's Summit hosted a record crowd of over 600 CEOs and executives of scale-ups. Below are four short 5 minute or less FORTUNE interviews of the Day 1 keynote speakers highlighting their main points - 20 minutes of content worth listening to while plowing through emails. NOTE: Our next "meet-up for scale-ups" Growth Summit is Oct 20 - 21, Dallas. 

3 Criteria for Investing -- Nir Eyals, author of Hooked, kicked off the Summit with a three hour workshop on creating products/services that are habit forming (addictive?). His 5 minute interview includes the three criteria he uses for evaluating ideas and making investments - GEM - growth (number of customers), engagement, and monetization. If a business model drives all three, you'll create a highly valuable company. 

Real Time Everything -- once you've designed a killer product/service, you need to get the word out. David Meerman Scott, author of The New Rules of Sales and Service, emphasizes the importance of real time response as he guided the audience through how they might "newsjack" Tom Brady's deflategate story, which several did in real time, generating tens of thousands of social media hits within 24 hours. Enjoy his 4 minute interview. 

9 Times Productivity Gain -- now that customers have found your habit forming products/services, it's time to execute. Rather than throw people at the problem, as you rapidly scaleup, Paul Akers details how a series of 2 Second Lean (name of his book) initiatives reduced a 45 minute process down to 5 minutes over a period of just a few weeks - and how he's repeated these same productivity gains over and over and over both inside his own 50 employee firm and helping hundreds of others. Toyota, Amazon, Microsoft, and other organizations around the world visit his facilities to learn how to streamline any process (or office). His 5 minute interview highlights some of his approaches. 

Lessons from Billionaires -- what's the key to scaling to a billion? John Sviokla, co-author of The Self-Made Billionaire Effect, suggests you don't need to find a blue ocean. Based on the largest research effort ever undertaken of self-made billionaires, John shares the 5 habits of mind unique to those that scale big. In this 4 minute interview he lists the five and then discusses the critical pairing of producers and performers. And he shares some great advice for young entrepreneurs - including the importance of going to work for a big company first. 

Learn From A Bad Example -- Apple CEO Tim Cook's recent 20 minute commencement address proved you don't need ANY charisma to lead (he's not Steve Jobs)! Only watch if you need an example of how not to deliver a speech - style, substance, delivery - it had none . Don't make the same mistake - hire a speech coach like David Butlein, PhD (david@bluecase.com) who attached our FORTUNE Summit last week and has helped thousands of executives become more influential and powerful public speakers. 

Scaling Up Workshops Next Week -- May 26th Toronto; May 27th Dubai. 

ASIA-PACIFIC ONLY -- Win the talent war with the online Topgrading class. For any organization, finding great people is difficult. Good news for the Asia-Pacific region, you can now learn and IMPLEMENT the Topgrading methodology from the comfort of your office or home with the help of live-coached sessions at GMT +11 Time Zone. 
Win the Talent War and join this 3-month program. Protect your brand and culture, register here. This class has limited capacity and seats are filling in fast. If you have any questions or are looking for assistance while making your decision, please do not hesitate to contact Juan Gonzalez at juan@growthinstitute.com or skype him at: juanjosegzz 

COACHING: 

What is the value of working with a Certified Gazelles International Coach? There are four key roles a coach plays in helping your company Scale Up...listen here to learn. 

TECHNOLOGY: 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Align Dashboard -- Want to keep track of your plans and progress in the cloud? The complete Growth Tools and Rockefeller Habits disciplines in a SaaS offering. 

EDUCATION: 

Growth Summit Presented by FORTUNE 

Dallas, TX - Oct 20-21, 2015 

Scaling Up Business Growth Workshops 2015 

Have Big Plans to Execute in 2015? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Toronto, ON - May 26, 2015 
Dubai, UAE - May 27, 2015 
San Francisco, CA - June 2, 2015 
Portland, OR - June 4, 2015 
Iselin, NJ - June 9, 2015 
Auckland - Aug 31, 2015 
Brisbane - Sept 1, 2015 
Melbourne - Sept 2, 2015 
Sydney - Sept 3, 2015   
Los Angeles, CA - September 29, 2015 
Toronto, ON - September 29, 2015 
Calgary, AB - September 29, 2015 
Oklahoma City, OK - October 1, 2015 
Nashville, TN - October 6, 2015 
Seattle, WA - October 8, 2015 
Richmond, VA - October 29, 2015 
Las Vegas, NV - November 3, 2015 
Waukesha, WI - November 3, 2015 
Surrey, BC - November 3, 2015 
Portland, OR - November 5, 2015 
Washington, DC - November 4, 2015 
Philadelphia, PA - November 10, 2015 
Cedar Rapids, IA - November 11, 2015 
Austin, TX - November 12, 2015 
Memphis, TN - November 12, 2015 
Derby, UK - November 12, 2015 
Indianapolis, IN - November 19, 2015 
Dallas, TX - December 2, 2015 
San Diego, CA - December 15, 2015   

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 
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5/28/2015
Trojan Horse; $12 million; What is Trust; June 2 Webinar

"...insights for scale-ups" 

HEADLINES: 

June 2 (2pm ET) Webinar -- I will be hosting the 4th of 5 Scaling Up webinars, this one focused on Execution, more details below, but first... 

June 9 Bucharest, June 10 Amsterdam, June 12 Barcelona -- the European Growth Summits are coming up - faculty include Steve Martin, Ari Meisel, Alex Osterwalder, Alan Miltz, and me - for more info. 

$12 million in 60 Days -- my favorite entrepreneur story of the last few months has been the father-son beekeeper team out of Australia that invented a better way to harvest honey called The Flow. Hoping to pre-sell $70k worth of their $600 3D printed solution (love that part of the story as well), they posted on Indiegogo and sold $1 million in 3 hours; $2 million in 14 hours; and over $12 million within the 60 days of the campaign! In the old days (24 months ago), if you launched a venture it normally took longer than 2 months to generate over $10 million on a $600 product. 

All the Trends in One -- BTW, they are still selling using Indiegogo's new InDemand feature. What a great time to be an entrepreneur - 3D printer manufacturing; crowdfunding/sales; viral marketing/social media - these two used all the latest tools. For more details, this Washington Post story is the best. 

Fortune Summit Summary (Day 2) -- below are three 5 minute or less FORTUNE interviews of the Day 2 keynote speakers highlighting their main points - 12 minutes of content worth listening to while plowing through emails. NOTE: Our next "meet-up for scale-ups" Growth Summit is Oct 20 - 21, Dallas. 

Powerful Trojan Horse Strategy -- John Warrillow, author of The Automatic Customer, kicked off day 2 of the Summit sharing some of the 9 strategies (and giving us time to work through them) any company in any industry can use to create automatic customers. In this 3 minute interview, John shares some of the powerful economics behind why companies want to pursue this recurring revenue/recurring touch point strategy and how the dirty little secret is how this approach serves as a Trojan horse in getting customers to spend a lot, lot more. The Amazon numbers he shares in the video illustrate this situation perfectly. 

3 Keys to Trust and Giving Feedback -- you can create a killer strategy, but a team lacking trust will crush it. Christine Comaford, author of Smart Tribes, shared a series of tools with our audience that helps strengthen the effectiveness of any team. In this 5 minute interview she unpacks what are the 3 necessary components that create or destroy trust - safety, belonging, and mattering - and what you need to do to make sure all three exist. Then she goes on to explain the right and wrong ways to provide feedback using her "Feedback Frame". Our choice of words really does matter! Go to 2:02 in the interview and listen to the next minute several times until you really get her simple two step sequence for providing constructive feedback. 

Your Brand is Your Story -- it all comes back to "the story." Nick Nanton, 3 time Emmy award winning director and author of StorySelling, walked our audience through how to construct and tell a compelling story, sharing clips from various films he's produced for business leaders that follow one of the 4 classic plotlines. It was fun to have time to work with each as Nick helped us construct our own story. In this 4 minute interview Nick outlines those 4 plots and makes a case for why your brand is your story. 

Think Like a Winner (NYC and DC) -- as a bonus, Rabbi Stephen Baars shared a short presentation on how to "Think Like a Winner"--and as always, he was the hit of the FORTUNE Summit! If you live in or near NYC or DC, you should check out his ongoing 9-part series Monday and Tuesday evenings at 8pm. CLICK HERE for more info. 

June 2 Scaling Up Webinar on Execution -- During this one hour presentation (2pm ET start) I'll be discussing the key habits/routines that drive industry leading profits and reduce by 80% the time it takes to manage the business so you can be more focused on the market-facing activities that drive growth. Claim your spot here. 

COACHING: 

What is the value of working with a Certified Gazelles International Coach? There are four key roles a coach plays in helping your company Scale Up...listen here to learn. 

TECHNOLOGY: 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Align Dashboard -- Want to keep track of your plans and progress in the cloud? The complete Growth Tools and Rockefeller Habits disciplines in a SaaS offering. 

EDUCATION: 

Growth Summit Presented by FORTUNE 

Dallas, TX - Oct 20-21, 2015 

Scaling Up Business Growth Workshops 2015 

Have Big Plans to Execute in 2015? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

San Francisco, CA - June 2, 2015 
Portland, OR - June 4, 2015 
Iselin, NJ - June 9, 2015 
Auckland - Aug 31, 2015 
Brisbane - Sept 1, 2015 
Melbourne - Sept 2, 2015 
Sydney - Sept 3, 2015   
Los Angeles, CA - September 29, 2015 
Toronto, ON - September 29, 2015 
Calgary, AB - September 29, 2015 
Oklahoma City, OK - October 1, 2015 
Nashville, TN - October 6, 2015 
Seattle, WA - October 8, 2015 
Richmond, VA - October 29, 2015 
Las Vegas, NV - November 3, 2015 
Waukesha, WI - November 3, 2015 
Surrey, BC - November 3, 2015 
Portland, OR - November 5, 2015 
Washington, DC - November 4, 2015 
Philadelphia, PA - November 10, 2015 
Cedar Rapids, IA - November 11, 2015 
Austin, TX - November 12, 2015 
Memphis, TN - November 12, 2015 
Derby, UK - November 12, 2015 
Indianapolis, IN - November 19, 2015 
Dallas, TX - December 2, 2015 
San Diego, CA - December 15, 2015   

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 
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Great Game of Business with Jack Stack 
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06/04/2015
Fortune 500 Fun Facts; CEO's #1 Challenge; Stay Interviews; June 10 Viewing
"...insights for scale-ups" 

HEADLINES: 

June 10 Free Course Viewing -- Salim Ismail's 58 minute Exponential Organizations presentation is available for no charge next Wednesday. More info below, but first... 

What Will Keep You Here? -- one of the more powerful questions you can ask, Beverly Kaye's much anticipated new book is out titled Hello "Stay Interviews", Goodbye Talent Loss. More details below, but second... 

FORTUNE 500 Key Facts -- the annual list was published a few hours ago. One interesting statistic notes the magazine "The Fortune 500 are more important than ever before. Their revenues total 72% of U.S. GDP, up from 58% in 1995 and 35% in 1955." In turn, "57% of the companies on the list weren't there twenty years ago. That compares to a 45% turnover in the first twenty years of the list, from 1955 to 1975." Walmart is #1. Rounding out the top 10 - Exxon Mobil, Chevron, Berkshire Hathaway, Apple, GM, Phillips 66, GE, Ford, and CVS. 

CEO Survey (including favorite book) -- and Fortune surveyed the 500 CEOs and found they have between 4 and 12 direct reports - and a bunch of other interesting facts including a list of their biggest challenges (technology changes #1); their biggest competitive threat (other Fortune 500 firms); and other fun facts including the percent of CEOs that answer all their email! Take 1 minute to scan down through the survey results and see who they consider the best leader of all time, their favorite book, and most admired CEO among the Fortune 500. Fun facts for your next biz cocktail party. 

Growth Company Case Study -- each week I'll seek to share a practical story/example/best practice from a growth company implementing Scaling Up (Rockefeller Habits 2.0). This week's example comes from Rod Fitzgerald, CEO of Perth-based SRG Insurance, who took serious the idea of living the vision by creatively decorating their offices with the Values, Purpose, BHAG, and Brand Promises - the "rules of the game" using Jack Stack's language. This was following a 2 day strategic offsite led by Gazelles certified coach Brad Giles of Evolution Partners. Take 1 minute to scan through photos of their offices which Giles shared in this blog post. 

Stay Interviews -- rather than wait until it's too late when you find out during an exit interview why you lost a key employee, Beverly Kaye's new book details what she calls a "stay interview" which several of our clients have used and rave about. The stay interview starts with the question "what will keep you here?" and allows you to have the kind of conversation that uncovers a wide range of opportunities and challenges that might be impacting others. Remember, the CEO is always the last to know (as is the manager). As I note in my endorsement of the book, "The war for talent is raging around the globe. So when you land A-players, it is critical you keep them. Beverly and Sharon's stay interview is precisely the practical solution a leader needs to significantly up the odds of retaining key people." 

June 10 Free Viewing -- Why new organizations are ten times better, faster, and cheaper than yours. Learn how to compete with exponential growth and build a company of your own that can achieve 10x. Register Here for a FREE Course Viewing of Exponential Organizations by Salim Ismail on June 10th. Register now to SAVE $99. Length: 58 Minutes. Language: English. 

TECHNOLOGY: Align Software is Automatic Accountability for all your business priorities. Know where your business stands in real time and create urgency for the important. Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

COACHING: 

What is the value of working with a Certified Gazelles International Coach? There are four key roles a coach plays in helping your company Scale Up...listen here to learn. 

EDUCATION: 

Growth Summit Presented by FORTUNE 

Dallas, TX - Oct 20-21, 2015 

Scaling Up Business Growth Workshops 2015 

Have Big Plans to Execute in 2015? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Portland, OR - June 4, 2015 
Iselin, NJ - June 9, 2015 
Auckland - Aug 31, 2015 
Brisbane - Sept 1, 2015 
Melbourne - Sept 2, 2015 
Sydney - Sept 3, 2015   
Los Angeles, CA - September 29, 2015 
Toronto, ON - September 29, 2015 
Calgary, AB - September 29, 2015 
Oklahoma City, OK - October 1, 2015 
Nashville, TN - October 6, 2015 
Seattle, WA - October 8, 2015 
Richmond, VA - October 29, 2015 
Las Vegas, NV - November 3, 2015 
Waukesha, WI - November 3, 2015 
Surrey, BC - November 3, 2015 
Portland, OR - November 5, 2015 
Washington, DC - November 4, 2015 
Philadelphia, PA - November 10, 2015 
Cedar Rapids, IA - November 11, 2015 
Austin, TX - November 12, 2015 
Memphis, TN - November 12, 2015 
Derby, UK - November 12, 2015 
Indianapolis, IN - November 19, 2015 
Dallas, TX - December 2, 2015 
San Diego, CA - December 15, 2015   

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights
06/11/2015
Greatest Headline Ever; Need Experienced #2?; True Alpha Male; June 25 Topgrading Hiring Course
"...insights for scale-ups" 

HEADLINES: 

	Everyone has a plan until they get punched in the face. 

	  
	Mike Tyson 


June 25 Next Topgrading Online Course -- Click here to register. More info below, but first... 

Looking For an Experienced #2? -- Catherine Rogers helped Scott Tannas scale-up Western Financial Group to $1.4 billion before it was sold. She's available - more info below, but second... 

Single Biggest Reason Startups Succeed -- Bill Gross, founder of Idealab, which has launched over 100 companies the past 20 years including PetSmart, NetZero, and CitySearch, studied their successes and failures and concluded that the single biggest reason for success isn't the idea or team or execution or funding - but timing! You want to catch a wave and ride it. Too early or too late and you face a lot of frustration. Bill's 6 minute TED talk is worth watching (and includes the Tyson quote). Thanks to Gazelles coaching partner Terry Schaefer for sending me the link. 

True Alpha Male Behavior -- seems what we thought was alpha male behavior isn't what the typical "top wolf" exhibits. Notes this NY Times article:  
	"The main characteristic of an alpha male wolf," the veteran wolf researcher Rick McIntyre told me as we were watching gray wolves, "is a quiet confidence, quiet self-assurance. You know what you need to do; you know what's best for your pack. You lead by example. You're very comfortable with that. You have a calming effect." The point is, alpha males are not aggressive. They don't need to be. "Think of an emotionally secure man, or a great champion. Whatever he needed to prove is already proven," he said. 


The article goes on to conclude:  
	Clearly, our alpha male stereotype could use a corrective makeover. Men can learn a thing or two from real wolves: less snarl, more quiet confidence, leading by example, faithful devotion in the care and defense of families, respect for females and a sharing of responsibilities. That's really what wolfing up should mean. 


Please take 3 minutes to scan the article - many more specific insights - and an article worth sharing with your children. 

Most Important Trait of a Leader -- Jeff Immelt, in pivoting GE over the past decade, has done both $100 billion in acquisitions and $100 billion in divestitures - that's gutsy. And GE has paid out over $150 billion in dividends during Immelt's tenure. In this far reaching Fortune interview from the HQ of Facebook (not a typo!), Immelt explains the transition he's led at GE. Towards the middle of the interview, Patricia Sellers asks:  
	SELLERS: What is the most important trait for a leader to be successful today? And has that changed in the last decade? 



	IMMELT: Pick one. Just pick one. I'd say, you need to be a learner. If you want to be successful, you've got to have an antenna up all the time, and you've got to be open to new ideas. You've got to be grabbing every new thought you can come up with. And you can never feel like you're safe in anything you do. 


$1 Billion Leadership Training -- GE spent $1 billion last year training over 40,000 leaders at their famous education center Crotonville. In the interview Immelt goes on to describe additional key traits of a leader. Again, it's lengthy (7 minutes) but worth scanning down through for real insights into how a CEO/leader answers questions - I learn as much from style as content. Thanks to Martin West, Director of Australian-based XGAP for point me to this interview. 

Greatest Headline Ever -- how you title things - white papers, press releases, articles, blog posts - really matters. One of the best headline writers, Vincent Musetto, passed away earlier this week. His claim to fame, according to this NY Times article is "the most anatomically evocative headline in the history of American journalism." Take 10 seconds to click on the link to read the famous "headless" headline. For your own headline writing, take the time to brainstorm and test ideas - -again, headlines matter! 

Save A Life -- Help EO Founding Board Member - Jim Moseley needs your vote - that's all. One of the 22 founding board members of EO, Jim is out to save the lives of fireman with his NASA-based fire shelter. To be considered for a 100k grant through Chase Bank (and the publicity it entails), he needs 250 votes. Please take 15 seconds to click on this link. Type in "SunSeeker Fire Tech" and vote. Thanks a million. 

Experienced #2 -- Catherine Rogers was the disciplined operator of the duo with entrepreneur Scott Tannas as they built Western Financial from a small town insurance agency to a $1.4 billion financial services behemoth. ‎Having sold the company recently, and with the transition complete, Catherine is looking for another exciting challenge in Canada or USA. Scott, himself, emailed me to see if I would put the word out on Catherine's behalf, which I'm always happy to do when the founder/CEO is making the reference (plus I've known Catherine for over a decade - she and her team have attended almost every Fortune Summit - with often the largest team sitting upfront!). Notes Catherine, "I'm hoping to find another high growth company where I can bring my skills to bear. Verne, if you know of any Gazelles who need an operations / administration executive (permanent or consulting role) with a strong finance background, I'd be keen to hear from them. I'm equally interested and adept in crisis situations, or where there is a need to change direction, or just tighten things up." Email her at rogerscb@shaw.ca 

June 25 Next Topgrading Online Course -- The war for talent is fierce for companies of all sizes. With that, concerns arise regarding vague job descriptions, ineffective reference checks, and resume screening. If your business is planning to hire new team members, you will want to learn and implement the Topgrading methodology with a personalized Online Course. Hiring is the #1 skill of leaders. And even if you have only one candidate, Topgrading is like an x-ray into knowing the pluses and minuses of who you're hiring. Our next Online Course starts on June 25th. Click here to register. 

TECHNOLOGY: 

Align Software runs your Rockefeller Habits in the cloud, anywhere, anytime! Have real time access to Huddles, Priorities, KPI's, Critical Numbers and more. Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com- on your computer and on your phone. 
Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

COACHING: 

What is the value of working with a Certified Gazelles International Coach? There are four key roles a coach plays in helping your company Scale Up...listen here to learn. 

EDUCATION: 

Growth Summit Presented by FORTUNE 

Dallas, TX - Oct 20-21, 2015 

Scaling Up Business Growth Workshops 2015 

Have Big Plans to Execute in 2015? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Auckland - Aug 31, 2015 
Brisbane - Sept 1, 2015 
Melbourne - Sept 2, 2015 
Sydney - Sept 3, 2015   
Los Angeles, CA - September 29, 2015 
Toronto, ON - September 29, 2015 
Calgary, AB - September 29, 2015 
Oklahoma City, OK - October 1, 2015 
Nashville, TN - October 6, 2015 
Seattle, WA - October 8, 2015 
Richmond, VA - October 29, 2015 
Las Vegas, NV - November 3, 2015 
Waukesha, WI - November 3, 2015 
Surrey, BC - November 3, 2015 
Portland, OR - November 5, 2015 
Washington, DC - November 4, 2015 
Philadelphia, PA - November 10, 2015 
Cedar Rapids, IA - November 11, 2015 
Austin, TX - November 12, 2015 
Memphis, TN - November 12, 2015 
Derby, UK - November 12, 2015 
Indianapolis, IN - November 19, 2015 
Dallas, TX - December 2, 2015 
San Diego, CA - December 15, 2015   

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights

06/16/2015
How to brag; Apply to win; Unlimited vacation; Scaling Up wins six awards

"...insights for scale-ups" 

HEADLINES: (all in fun...and glory) 

	Once my business passed the 'let's-see-if-people-like-this-product' phase, I did two things: 1. I found two partners to join my company and 2. We started using the Rockefeller Habits. We are now sold in 37 countries. It works!" 

	  
	Gemma Broekhuis, Founder of Milestone™ 


How to Brag -- The Atlantic published a recent article on the science of bragging. Notes the subtitle: "If you want to brag, just brag. Even better, just complain." Worst is to humblebrag: 
	"Two fundamental goals in life are to get people to be impressed by us and feel sympathy for us," said Michael Norton, a professor at Harvard Business School and co-author of the paper Humblebragging: A Distinct-and Ineffective-Self-Presentation Strategy. "People think they can get the best of both worlds by being indirect. Instead they are perceived as insincere." 


"I'm so exhausted from my trip to receive the Nobel Prize" might fall into this category. So the article concludes it's best to separate out your requests for sympathy and praise. When in doubt, complain constantly, bask in sympathy, and wait patiently for praise (words to live by). The article is worth the 2 minutes to read. Thanks to Adam Grant's recent blog -- author of Give and Take -- that highlighted this fun and insightful study.

Worthy of Praise -- Is this the best place to work in the US? Arnie Malham, the colorful founder/CEO of CJ Advertising and the Better Book Club, has created a world class environment for their 180 employees including unlimited vacation time from the day you start work, paying people to read, fruit in every room, and two kinds of ice! Here's a link to a 3 minute news story that details these perks and more (seeing their offices and what is posted on the walls is worth the 3 minutes) which aired on Nashville's CBS affiliate.

Waiting for Praise -- I have lots of complaints, however, I was pleasantly surprised when notified a couple weeks ago that Scaling Up (Rockefeller Habits 2.0) garnered six awards for 2015. All of you that have contributed to the book share in these honors - thank you: 
· 2015 International Book Award Winner, General Business 

· 2015 International Book Award Finalist, Best New Non-Fiction 

· 2015 National Indie Excellence Award Winner, General Business 

· 2015 San Francisco Book Festival Winner, Business 

· 2015 Paris Book Festival Winner, Business 

· 2015 Amsterdam Book Festival Winner, Business 

And with great pride (and prejudice), I'm downright pleased that Scaling Up has survived the onslaught of new strategy books from Jack Welch, BCG, and Blue Ocean (yes, happy to recommend two of the three!) the past few weeks and has climbed back up to its #1 ranking in Amazon's Strategy and Competition category - whew! It's exhausting tracking my #1 rankings on an hourly basis. ☺ 

Praise from Gemma and 2 Pregnant Partners -- is someone you know pregnant? Have a young baby? Just wants to remember ALL of life's special moments? Gemma Broekhuis and her partners attended our Growth Summit in Amsterdam last week (Bucharest and Barcelona were also hosted). As her quote notes above, she launched Milestone Cards and the product has exploded in growth - it's a perfect gift. They are a set of printed cards you get people to hold or you set next to them (like a baby) to mark a special occasion, making these photos "pop" or standout from the rest. Available in 37 countries, they continue to garner a number of awards: 
· Kind+Jugend Innovation Awards Nominee 2012 

· Winner of the Baby Innovation Awards 2013 

· Highly Commended Best New Product UK Junior Design Awards 2013 

· Winner of the Right Start Best Baby Essential Award 2014 (UK) 

· Winner 'Oranje Handelsmissie Fonds 2014 (The Netherlands) 

· Nomination for the Baby Innovation Awards 2015 (The Netherlands) 

· Winner of a Cribsie Academy Star 2015 (United States) 

· My Child 2015 Excellence Awards nomination (Australia) 

Here's a photo of Gemma Broekhuis "and my 2 (pregnant) partners" which she sent along. Note: I'm the short one in the photo (we were in The Netherlands) along with Helene Ekkers, Laura Kruger, and Gemma on the right. Congrats to their success. 
	[image: image5.jpg]





Seek Awards and PR -- you won't win any awards if you don't apply for them - -and most awards require you to apply. Awards are a great way to get "others" to praise your efforts - the best kind of praise. CJ Advertising has won the Best Place to Work awards because they applied (and are a great place to work); Milestone Cards has won a slew of awards because they applied (and have a great product); and Scaling Up continues to win awards because Missy Giltner on our team sought out these awards and we applied. So get someone on your team to search for all the possible awards you could win in your industry and apply!!

TECHNOLOGY: 

Align Software runs your Rockefeller Habits in the cloud, anywhere, anytime! Have real time access to Huddles, Priorities, KPI's, Critical Numbers and more. Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com- on your computer and on your phone. 
Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com.

COACHING: 

What is the value of working with a Certified Gazelles International Coach? There are four key roles a coach plays in helping your company Scale Up...listen here to learn. 

EDUCATION: 

Growth Summit Presented by FORTUNE 

Dallas, TX - Oct 20-21, 2015 

Scaling Up Business Growth Workshops 2015 

Have Big Plans to Execute in 2015? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Auckland - Aug 31, 2015 
Brisbane - Sept 1, 2015 
Melbourne - Sept 2, 2015 
Sydney - Sept 3, 2015   
Los Angeles, CA - September 29, 2015 
Toronto, ON - September 29, 2015 
Calgary, AB - September 29, 2015 
Oklahoma City, OK - October 1, 2015 
Nashville, TN - October 6, 2015 
Seattle, WA - October 8, 2015 
Richmond, VA - October 29, 2015 
Las Vegas, NV - November 3, 2015 
Waukesha, WI - November 3, 2015 
Surrey, BC - November 3, 2015 
Portland, OR - November 5, 2015 
Washington, DC - November 4, 2015 
Philadelphia, PA - November 10, 2015 
Cedar Rapids, IA - November 11, 2015 
Austin, TX - November 12, 2015 
Memphis, TN - November 12, 2015 
Derby, UK - November 12, 2015 
Indianapolis, IN - November 19, 2015 
Dallas, TX - December 2, 2015 
San Diego, CA - December 15, 2015   

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights
06/18/2015
Techstars acquires Up Global; 5 Keys Better Meetings; Values Video from Maple Events

"...insights for scale-ups" 

HEADLINES: 

Techstars Acquires Up Global -- the global startup community received a major boost this week when Techstars acquired Steve Case's Up Global on Tuesday. Marc Nagel will continue to run Up Global. Congrats Brad Feld, David Brown, David Cohen, and Jared Polis, founders of Techstars, for leading the way. For more info. 

5 Keys to Better Meetings -- my latest Fortune Venture column is out (Fortune 500 edition of magazine) and online - reminders for those already running meetings based on Scaling Up (Rockefeller Habits 2.0): 

1. Start on a human note - share a round of goods news 

2. Outlaw status reports - use dashboard tech instead 

3. Batch your meetings - all management meetings on the same morning/afternoon 
4. Ban meandering monologues - practice makes perfect 

5. Offer an escape hatch - "Meeting Attendee's Bill of Rights" allows people to leave 

For more details, please take 1 minute to read through the five short tips (and spread through social media). Thanks to Bob Hubbard, CEO of Hubbard Swim Schools, and Sloan Gaon, CEO of advertising tech firm PulsePoint, for contributing specifics. 

Measuring Employee Happiness -- Barcelona-based Cyberclick was named Spain's #1 SME Best Place to Work in 2014. David Tomas, CEO, wrote a recent piece for Forbes on how they track employee mood and act on the data each week. Firing a customer as a result of employee feedback is just one of many actions they've taken to maintain high employee delight. 
Results: 
	The results we saw in the health of our company were surprising. In 2012, our EBITDA margin was 6 percent. In 2013, the year following the client's departure, we realized an increase in this margin to 10.5 percent. In 2014, it rose to 15 percent. I believe the increase of the EBITDA is the result of our team's motivation to put in their best work and treat each client with the absolute best customer service. Our focus on happiness has also contributed to our high employee retention rate. Only one employee has left in the past three years due to personal reasons. 


Take 3 minutes to read the details of how they measure and manage this critical "People" side of the business. And stay tuned for David's book The Happiest Company in the World due out in September. 

Maple Event Group Values Video -- Melbourne-based Maple Event Group is growing quite fast and their owners, wife and husband Carly and Eric Cohen, say it's all about their values. Named the 14th Best Place to Work in Australia, they have five values that spell out MAPLE. They've produced a video that serves as a great employee recruiting and customer acquisition tool - worth taking time to watch which details many of the things they do to live their values (and a great example of how to structure a video like this). "Super fans of Scaling Up" they are enrolled in our first online Asia-Pacific Scaling Up class. 

3 Reasons to Seek Awards -- Responding to the Tuesday "insight for scaleups" on the importance of finding and applying for awards, Gene Browne, founder/CEO of Ireland-based The City Bin Company, wrote "There are plenty of awards out there once you start looking for them. We have won 15 awards over the past 15 years. For me, awards send distinct messages to three constituent groups: 
1. Employees - it lets them know they are with a progressive company that are doing something right 
  

2. Customers - it subtly reinforces that they have made the right decision by choosing your company, and 
  

3. Competitors - it sends them a message that you have 'pulled even further away from the pack' and they have an even harder job now to catch up." 

Have your head of marketing identify various awards you can win and get your head of operations to drive the application process. Hire an outsourced writer if needed to help complete - they can interview you and write up the application. 

TECHNOLOGY: Align Software knows before you do when someone needs to re-focus effort on the important. With Green, Yellow, Red pacing capabilities your team will know where they stand even before you do! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com- on your computer and on your phone. 
COACHING: 

What is the value of working with a Certified Gazelles International Coach? There are four key roles a coach plays in helping your company Scale Up...listen here to learn. 

EDUCATION: 

Growth Summit Presented by FORTUNE 

Dallas, TX - Oct 20-21, 2015 

Scaling Up Business Growth Workshops 2015 

Have Big Plans to Execute in 2015? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Auckland - Aug 31, 2015 
Brisbane - Sept 1, 2015 
Melbourne - Sept 2, 2015 
Sydney - Sept 3, 2015   
Los Angeles, CA - September 29, 2015 
Toronto, ON - September 29, 2015 
Calgary, AB - September 29, 2015 
Oklahoma City, OK - October 1, 2015 
Nashville, TN - October 6, 2015 
Seattle, WA - October 8, 2015 
Richmond, VA - October 29, 2015 
Las Vegas, NV - November 3, 2015 
Waukesha, WI - November 3, 2015 
Surrey, BC - November 3, 2015 
Portland, OR - November 5, 2015 
Washington, DC - November 4, 2015 
Philadelphia, PA - November 10, 2015 
Cedar Rapids, IA - November 11, 2015 
Austin, TX - November 12, 2015 
Memphis, TN - November 12, 2015 
Derby, UK - November 12, 2015 
Indianapolis, IN - November 19, 2015 
Dallas, TX - December 2, 2015 
San Diego, CA - December 15, 2015   

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights

6/23/2015
Fortune stories needed TODAY; Critical TED Talk; Geoff Smart’s New Book; Two Summer Sessions

"...out-learning the competition" 

HEADLINES: 

June 25 Next Topgrading Online Course -- Click here to register. More info below, but first... 

Tight Deadline - "Nature" Stories Needed -- For my next Fortune column, I am looking for examples of how entrepreneurs are drawing on nature to improve their business and enhance personal performance. Has nature influenced your management style, your physical space or organizational structure? Are you and/or your offices located in a spot surrounded by nature? How has that impacted the company? Do you spend time in nature to rejuvenate/create? Please include the city where your company is located, your annual revenue and if your company is profitable. Deadline tomorrow (Wednesday June 24). Email vharnish@gazelles.com - thank you. 

Critical TED Talk -- are superstars killing your company? Research reveals that teams of high IQ/talented individuals are being crushed by teams that have socially bonded. CEO of five companies and author of multiple breakthrough books including her latest Beyond Measure, Margaret Heffernan's (I've had her keynote everything we've ever hosted - Summits, MIT, etc.) TED talk is climbing up the charts of importance rapidly. Go to 11:19 for the final three minutes (and three keys to accomplishing important things), then watch the rest and show your team/children. It's a must! 

He's coming to the US! -- Former hostage negotiator George Kohlrieser, IMD professor and author of two of my favorite leadership books of all time (Care to Dare and Hostage at the Table), is leading two summer workshops for Esalen, Big Sur California. One key skill he "teaches" is how to bond with people - it's crucial for leadership (and getting whoever is holding you hostage - partner, supplier, customer, family member - to let go) and something men are not particularly good at. 

	Care to Dare: How to Unleash Astonishing Potential in Yourself and Others, July 31-August 2 

	  

	Leading at the Edge: How to Reach Extraordinary Performance, August 2-7 


New Book Power Score -- Is your team running at full power? Geoff Smart and his colleagues at ghSMART published the #1 top selling book on hiring talented teams over the last 7 years, Who: The A Method for Hiring. Their new book is called Power Score: Your Formula for Leadership Success. In it they profile CEOs and thought leaders who reveal the keys to delivering results. Learn how to calculate your power score as a leader. Be inspired by stats and stories and learn clues about how to dial up your score, to achieve even more success! 

June 25 Next Topgrading Online Course -- The war for talent is fierce for companies of all sizes. With that, concerns arise regarding vague job descriptions, ineffective reference checks, and resume screening. If your business is planning to hire new team members, you will want to learn and implement the Topgrading methodology with a personalized Online Course. Hiring is the #1 skill of leaders. And even if you have only one candidate, Topgrading is like an x-ray into knowing the pluses and minuses of who you're hiring. Our next Online Course starts on June 25th. Click here to register. 

COACHING: 

Interested in selecting a coach to help your company Scale Up? Check out this video explaining the "4+1 Rule of Thumb" for choosing the right coach. 
TECHNOLOGY: Align Software knows before you do when someone needs to re-focus effort on the important. With Green, Yellow, Red pacing capabilities your team will know where they stand even before you do! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com- on your computer and on your phone. 

EDUCATION: 

Growth Summit Presented by FORTUNE 

Dallas, TX - Oct 20-21, 2015 

Scaling Up Business Growth Workshops 2015 

Have Big Plans to Execute in 2015? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Auckland - Aug 31, 2015 
Brisbane - Sept 1, 2015 
Melbourne - Sept 2, 2015 
Sydney - Sept 3, 2015   
Los Angeles, CA - September 29, 2015 
Toronto, ON - September 29, 2015 
Calgary, AB - September 29, 2015 
Oklahoma City, OK - October 1, 2015 
Nashville, TN - October 6, 2015 
Seattle, WA - October 8, 2015 
Richmond, VA - October 29, 2015 
Las Vegas, NV - November 3, 2015 
Waukesha, WI - November 3, 2015 
Surrey, BC - November 3, 2015 
Portland, OR - November 5, 2015 
Washington, DC - November 4, 2015 
Philadelphia, PA - November 10, 2015 
Cedar Rapids, IA - November 11, 2015 
Austin, TX - November 12, 2015 
Memphis, TN - November 12, 2015 
Derby, UK - November 12, 2015 
Indianapolis, IN - November 19, 2015 
Dallas, TX - December 2, 2015 
San Diego, CA - December 15, 2015   

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights

6/25/2015
Best Summer Read; Art of the Deal; Wearable Tech; June 30 Webinar with Verne

"...insights for scaleups" 

HEADLINES: 

	Intuition does not come to an unprepared mind. You must train before it happens. 

	  
	Foundation Principle of The Container Store 


ScaleUp Marketing (what's missing?) -- critical to scaling up is effective marketing. Join me (Verne Harnish) 2pm ET Tuesday, June 30, for my next complimentary webinar to discuss several key marketing activities including the hottest new function missing in most organizations. Claim your spot here. 

Summer Read (Winter Down Under) -- if you read only one book this summer that will both inspire you and give you some of the best practical business insights I've ever read in any one biz book, grab a copy of Uncontainable by Kip Tindell, CEO and Chairman of The Container Store. Founded in 1978 with $35k, this retailer of "empty boxes" was profitable day one and has enjoyed a historical average compounded growth rate of 21%. Equally important, it's been named one of the Best Places to Work in the US 15 years in a row, debuting at #1 the first year they applied in 2000. 

Not Facebook/Apple -- What I love about The Container Store story is that it's not a dot-com unicorn and thus their lessons seem much more accessible to us mere mortal companies trying to simply market our goods and services to customers. And the book is brilliantly written, capturing your interest from the first sentence. If short of time, Chapter 1 provides enough insights, like how they survived the Great Recession without laying off anyone, along with an overview of their 7 Foundational Principles. 

1 Great = 3 Good -- Paying its sales associates 50 - 100% more than the average wage in retail, Kip details how they are able to get 3x or more measurable productivity from their associates (hint, 263 hours of training the first year) while experiencing just 10% employee turnover in an industry that averages over 100%. And they get so many applicants they only need to hire 3% of those that apply - better than the 20:1 applicant to hiring ratio we recommend. How do they do all of this? It's detailed in the book. 
Art of the Deal -- Again, Kip shares the details in Chapter 9 of how they attracted over 100 private equity suitors (unheard of in any industry) and then chose the one which stuck with them through the recession until they went public in 2013. Like all the greats, they drove the deal on their terms, defying most of the financial world's traditions of how you both structure and sell the deal. Its biz artwork at its finest! 

Wearable Tech -- yet all companies are tech companies in the 21st Century and The Container Store is no different. Recently the company has started testing wearable tech that has increased communication among employees 60% but reduced the number of messages any one employee receives by 30%. It also allows part-time employees who might have missed the daily huddle to easily listen to a recording of the meeting; and they are experimenting providing employees with access to subject matter experts on various products at just the push of a button. Most importantly, the wearable tech allows sales associates to remain "heads-up" in interacting with customers vs. "heads-down" if they were using a handheld device instead. Here's a detailed explanation, including pictures, of the technology by CIO magazine. 

Meet Kip Tindell -- Kip is keynoting our fall Growth Summit Oct 20 - 21 in Dallas, TX. GPro and book club members will receive a copy of his book next week - enjoy this important and entertaining summer (or winter) read. I've never devoted this much of an insight to just one book, including my own -- and I could go on and on about their distribution center, their employee practices, how they treat suppliers, and how Kip even structured the book around their Foundational Principles (Core Values) - an easy formula for how any CEO should structure their book. Anyway, please read (or listen) to the book. 

TECHNOLOGY: Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progress on their priorities - alongside how these Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

COACHING: 

Interested in selecting a coach to help your company Scale Up? Check out this video explaining the "4+1 Rule of Thumb" for choosing the right coach. 

EDUCATION: 

Growth Summit Presented by FORTUNE 

Dallas, TX - Oct 20-21, 2015 

Scaling Up Business Growth Workshops 2015 

Have Big Plans to Execute in 2015? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Auckland - Aug 31, 2015 
Brisbane - Sept 1, 2015 
Melbourne - Sept 2, 2015 
Sydney - Sept 3, 2015   
Los Angeles, CA - September 29, 2015 
Toronto, ON - September 29, 2015 
Calgary, AB - September 29, 2015 
Oklahoma City, OK - October 1, 2015 
Nashville, TN - October 6, 2015 
Seattle, WA - October 8, 2015 
Richmond, VA - October 29, 2015 
Las Vegas, NV - November 3, 2015 
Waukesha, WI - November 3, 2015 
Surrey, BC - November 3, 2015 
Portland, OR - November 5, 2015 
Washington, DC - November 4, 2015 
Philadelphia, PA - November 10, 2015 
Cedar Rapids, IA - November 11, 2015 
Austin, TX - November 12, 2015 
Memphis, TN - November 12, 2015 
Derby, UK - November 12, 2015 
Indianapolis, IN - November 19, 2015 
Dallas, TX - December 2, 2015 
San Diego, CA - December 15, 2015   

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights

07/02/2015
5 Marketing Trends; Zuckerberg’s Q&A; Automate 175 Tasks; July 8 Bob Bloom

"...insights for scaleups" 

HEADLINES: 

Free Course with Bob Bloom July 8 -- Southwest Airlines was birthed in his office; he went on to lead one of the largest ad agencies in the world. More info below, but first... 

Automate 175 Everyday Biz and Life Tasks -- I spent a week with Ari Meisel, author of Less Doing, More Living, and witnessed how unbelievably productive he is. Now he's teaching all of us his tricks. More info below, but second... 

5 Ways to Turn Precision into Profits -- my latest Fortune Venture column is online (and on the newsstands) and discusses five new trends in marketing prowess: 

1. Use dynamic pricing - Amazon and Uber price real time based on demand - shouldn't you? 

2. Try "MASK" marketing - much more powerful than mass marketing 

3. Map it - better to see your marketing data visually 

4. Craft precise pitches - Tom Sant is the guru here 

5. Hottest new skill - have these people on your team or get crushed (read the column to find out!) 

Take 1 minute to read through the five short tips online. Then discuss at your next weekly marketing meeting. 

Mark Zuckerberg Answers Questions -- Tuesday Mark hosted another of his regular Q&A sessions with Facebook users (what's your routine for connecting directly with customers - a key marketing habit?). "His $1 salary, definition of happiness, fitness plan..." were some of the many topics he addressed. Questioners included Arnold Schwarzenegger, Arianna Huffington, and physicist Stephen Hawking. It's worth 2 minutes to scan down through his answers and see how he handles questions like this. 

1000 Home Visits -- taking a page from Intuit (creator of accounting software QuickBooks and Quicken), this recent USA Today article on IKEA notes: 
	To send the company back on a growth track, Ikea has plans to make 1,000 house calls a year at customers' homes, poking through their cabinets, observing how their kids play and determining the biggest headaches people encounter when running their households. 


Nothing works better, from a marketing standpoint (making decisions about product, price, place, and promotion) than observing customers in their own environment. Thanks to Gazelles Certified Coach David Baney for pointing me to this article. 

Backwards Bicycle -- lots of lessons in this "Backwards Brain Bicycle" video when people try to ride a bicycle re-engineered to turn left when you turn right - it just can't be done without six months of rewiring! It's amazing the ruts we get in and how are brain get quickly hardwired a certain way. Notes Steve Hall, founder of DriversSelect.com who sent me the link: 
	I found this video to not only be really funny but it sends such a great message in that "whether we think we know it or not we are looking at the world all the time with a bias and perceiving it as reality." 


So be careful when you observe customers - and get lots of people in your company to do it to average out the biases. 

Steve Jobs Movie Trailer -- due in theatres Oct 9, here's a link to the just released 2.5 minute trailer. 

Automate 175 Tasks -- July 13 Ari launches his next Less Doing Bootcamp - online each week for an hour and all archived. We've signed up one of our team at Gazelles to participate (yes, we paid the $2k like everyone else) with a goal to automate 25 tasks each quarter for the next four quarters - so 100 little tasks that are eating up minutes and hours of our time but professionally and personally. Great for the person in your company that is the organizer - choose someone and have them start the process. Just one of Ari's ideas has already saved me almost 30 minutes/week - I'll detail more as we implement. 

July 8th Course Viewing -- marketing genius and WPOer Bob Bloom, author of The Inside Advantage: The Strategy that Unlocks the Hidden Growth in Your Business, has discovered that every enterprise has at least one strategic asset --one existing strength-- that can form the foundation for future growth. He calls this an Inside Advantage. This strength usually lies unrecognized in an activity the business is currently performing or in a concept or an idea that the business already owns. Finding this hidden potential and becoming well known for it will grow the business. Register Here for a FREE Course Viewing of The Common Sense of Business Growth by Bob Bloom on July 8th. Register now to SAVE $99. Length: 75 Minutes. Language: English. 

COACHING: 

Interested in selecting a coach to help your company Scale Up? Check out this video explaining the "4+1 Rule of Thumb" for choosing the right coach. 
TECHNOLOGY: Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progress on their priorities - alongside how these Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

EDUCATION: 

Growth Summit Presented by FORTUNE 

Dallas, TX - Oct 20-21, 2015 

Scaling Up Business Growth Workshops 2015 

Have Big Plans to Execute in 2015? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Auckland - Aug 31, 2015 
Brisbane - Sept 1, 2015 
Melbourne - Sept 2, 2015 
Sydney - Sept 3, 2015   
Los Angeles, CA - September 29, 2015 
Toronto, ON - September 29, 2015 
Calgary, AB - September 29, 2015 
Oklahoma City, OK - October 1, 2015 
Nashville, TN - October 6, 2015 
Seattle, WA - October 8, 2015 
Richmond, VA - October 29, 2015 
Las Vegas, NV - November 3, 2015 
Waukesha, WI - November 3, 2015 
Surrey, BC - November 3, 2015 
Portland, OR - November 5, 2015 
Washington, DC - November 4, 2015 
Philadelphia, PA - November 10, 2015 
Cedar Rapids, IA - November 11, 2015 
Austin, TX - November 12, 2015 
Memphis, TN - November 12, 2015 
Derby, UK - November 12, 2015 
Indianapolis, IN - November 19, 2015 
Dallas, TX - December 2, 2015 
San Diego, CA - December 15, 2015   

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights

07/09/2015
Foreign Partners?; China Facts; Biggest Robot Market; Chrissy Nardini Case; Fortune Stories Needed

"...insights for scaleups" 

HEADLINES: 

Stories Needed -- do you have experience, good or bad, with business partners in other countries? How do you vet potential partners? Please share. More below, just first... 

Uplifting Service -- Ron Kaufman is the reason Singapore Air, Raffles Hotels, and Changi Airport (Singapore) are continuously rated #1 in customer service. Kaufman, author of Uplifting Service: The Proven Path to Delighting Your Customers, Colleagues, and Everyone Else You Meet, has the #1 firm in the world training organizations (and their people) the art of outstanding service. FYI, he's the best trainer/keynoter I've ever seen - so precise, engaging, and informative - not to be missed when it comes to this critical organizational capability, especially when service is often your main competitive advantage! His book is being sent to GPro and book club members - and he'll be keynoting our Growth Summit in Dallas Oct 20 - 21. 

China Facts -- Gordon Orr, who opened the first McKinsey office in China in 1993 and is Chairman of McKinsey Asia, keynoted EO's Unlimited event in Berlin last week. Some fun facts he shared about China, since their stock market is in the news: 

· For 2000 years China represented roughly 20% of global GDP; they are just trying to get back to that position, at 16.71% in 2014 

· 1993 China's GDP was 6% of US; in 2014 it represented 60% 

· There is a crisis of confidence, particularly in the quality of Chinese food/products (and stock market?). This is why brands are doing so well in China. So you have a respected brand? 

· China had one billionaire in 2000; it has 321 in 2015 

· Of its 7.4% GDP growth; 3.8% came from consumption. Very little is the result of increased exports. 

· Last year there were 100 million Chinese tourists - this represents a huge opportunity. 

· Key to accessing talent in China - hire from Universities and then train them to work in your firm. 

And China is seeing a massive outflow of money as it buys up and joint ventures with everyone they can. Three of the companies in which I have investments all have significant financial and distribution opportunities with Chinese firms. Opportunities for you? 

Biggest Market for Robots? -- since 2013, China has been the biggest market for robots and by next year is expected to have more robots installed than any other country. However, it's "robot density" stands at just 30 per 10,000 industrial jobs, as reported by this excellent Fortune article. In comparison, South Korea has 437 (15 times China); while Japan sits at 11 times China; Germany at 10; and the US at 3. What are you doing to utilize technology to drive up your productivity? FYI, Gordon Orr mentioned that China struggles with having enough high quality jobs for its graduates, as does the rest of the world. Seems the robots are getting all the good jobs! The article is worth 2 minutes to read. 

Scaling Up Case Study -- Chrissy Nardini, president of American Metals Supply ($56 million in revenue), has used the principles in Scaling Up with quick success. She achieved revenue growth in the first quarter that was more than 15% higher than in the same quarter last year, after attending a workshop YPO arranged in New Orleans in December 2014. Find out how she pulled it off using the daily huddle -- which they call the "daily hug" -- and other tools from Rockefeller Habits 2.0 in my recent article for Distribution Center magazine. Notes Nardini, "It (Scaling Up) really is a way to get our employees engaged, get everyone on the same page and define more clearly the thoughts that roll around in your head." 
Foreign Partner Experience? -- For my next Fortune column, I am looking at how to select a business partner from another country. Many companies look to team up with a local firm when entering a new market, but they don't always know how to vet potential partners. How have you made sure your cross-border partners are the right ones and gotten them off to a strong start? Have you learned from any disasters in selecting a partner in another country? Please include the name of your company, what it does, the city where it is based, your annual revenue (Fortune requires this) and your number of employees. Please email me directly at vharnish@gazelles.com. Thank you. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progress on their priorities - alongside how these Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

COACHING: 

Interested in selecting a coach to help your company Scale Up? Check out this video explaining the "4+1 Rule of Thumb" for choosing the right coach. 

EDUCATION: 

Growth Summit Presented by FORTUNE 

Dallas, TX - Oct 20-21, 2015 

Scaling Up Business Growth Workshops 2015 

Have Big Plans to Execute in 2015? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Auckland - Aug 31, 2015 
Brisbane - Sept 1, 2015 
Melbourne - Sept 2, 2015 
Sydney - Sept 3, 2015   
Los Angeles, CA - September 29, 2015 
Toronto, ON - September 29, 2015 
Calgary, AB - September 29, 2015 
Paramaribo, Suriname - September 29, 2015 
Oklahoma City, OK - October 1, 2015 
Nashville, TN - October 6, 2015 
Seattle, WA - October 8, 2015 
Richmond, VA - October 29, 2015 
Las Vegas, NV - November 3, 2015 
Waukesha, WI - November 3, 2015 
Surrey, BC - November 3, 2015 
Portland, OR - November 5, 2015 
Washington, DC - November 4, 2015 
Montreal, QB - November 4, 2015 
Philadelphia, PA - November 10, 2015 
Cedar Rapids, IA - November 11, 2015 
Norton, MA - November 11, 2015 
Austin, TX - November 12, 2015 
Memphis, TN - November 12, 2015 
Indianapolis, IN - November 19, 2015 
Dallas, TX - December 2, 2015 
San Diego, CA - December 15, 2015   

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights


	07/16/2015
Leadership Hacking; Airbnb CEO Sunday routine; Cool/Not Cool; City Bin Quarterly Theme

"...insights for scaleups" 

HEADLINES: (Two brilliant pieces) 

City Bin's Latest Quarterly Theme -- do you have a theme for the second half of 2015? Gene Browne and his team continue to brilliantly use quarterly themes to align everyone around addressing a key constraint to scaling up their Galway, Ireland-based waste collection firm. Their last theme titled "The Price is Right" drove them to focus on pricing strategies (all of us should spend more time on this) which resulted in an increase in their monthly Average Revenue Per User (ARPU) by 7%. "We're very happy considering the price sensitivity in the general economy," notes Browne. Their latest theme, along with a link to visuals, is noted below. 

Leadership Hacking -- in a brilliant (there's that word again) and in-depth Fortune article titled "The Education of Airbnb's (CEO) Brian Chesky" the subtitle captures the essence of this piece - "How the home-sharing site's co-founder hacked leadership and taught himself to be a world-class CEO." Take 13 minutes - now or this weekend - and study this article. Take 60 seconds right now and read the opening two paragraphs where he describes the only two jobs of a CEO. 

Seeking Massive Advice -- Like Zuckerberg, Chesky has embarked on a calculated process of seeking the advice from as many leaders as possible, including some who would surprise you. Paragraphs 4 and 5 of the article list many of these people (take 10 seconds to look at it). As Sherry Coutu noted in her massive Scale-Up Report to the UK government, its leadership development that is one of the top two requirements for growing a business. This is especially true for a leader running a $24 billion-valued firm with "roughly 2,000 employees operating out of 21 offices worldwide, and offers its service in 34,000 cities." His primary book source has been former Intel CEO Andy Grove's High Output Management. 

Synthesizing Divergent Ideas -- notes Leigh Gallagher, the brilliant Fortune interviewer/writer, "A key aspect of Chesky's sourcing (of management) theory is what he calls 'synthesizing divergent ideas' -- basically, going to unexpected sources for insight. To learn how to become an elite recruiter, for example, Chesky might skip talking to an HR exec and instead seek out a sports agent, whose business lives and dies by attracting talent." And Chesky has initiated a new routine: 

Communicating the various pieces of wisdom he picks up as he learns them is a key part of Chesky's management style. Earlier this year he started a "Sunday night series," a weekly all-company email summarizing a principle or lesson he'd learned. A recent three-part series focused on -- fittingly -- how to learn. 

Brand Promise Guarantee -- how Chesky handled a big crisis in the company, involving a customer's home being robbed and ransacked, is another lesson in leadership. Discussions on how to respond dragged on for weeks. Finally, Chesky hit a dark moment and realized he needed to manage to principle, not outcome, and apology, even if it meant hurting the company. Quoting from the article: 
"Over the last four weeks, we have really screwed things up," he wrote. He not only said he was sorry but also announced that the company would be implementing a $50,000 guarantee. "All of this was against advice," Chesky says. "People were like, 'We need to discuss this, we need to do testing,' and I said, 'No, we're doing this.' " He did have a key assist from one major source. Marc Andreessen, co-founder of VC firm Andreessen Horowitz and an investor in Airbnb, added a zero to the amount of the guarantee, which Chesky had first set at $5,000. 

Brian's Rules -- and this brilliant list from the article: 
[image: image6.jpg]BRIAN'S RULES
Chesky has absorbed management lessons from the pros, but he has also developed his own leadership

principles

1. G0 TO THE SOURCE
Ifyou have a limited amount of time to lear something, spend most of your available time identifying the best

source on the topic—then go to that person: “If you pick the right source, you can fast-forward.”

2. AMPLIFY YOUR MOVES
Devote your energy to actions that have the greatest impact. “Its like chess,” Chesky says. A few key moves
can give you the leverage to make other moves.

3. DON'T LEAD BY CONSENSUS IN A CRISIS
“Usually in a crisis you have to go left or right, and everyone wants to go middie. And middle is the storm *

4. REFILL THE RESERVOIR
The best CEOs take inspiration from their outside lives. “If you stop going to fairs, concerts, and bars, and
you're just working, you lose touch with all that. You have to refill the reservoir.~




Again, take time to read this article - quicker than half a book (Zuckerberg's weekly quota). And as Chesky learned from Warren Buffett, a leader must take time to learn and think deeply - this article will help you do just that! 

Cool/Not Cool -- Taking a page from Towne Park's "Daily Basics" (from Scaling Up) "Cool/Not Cool" is City Bin's latest quarterly theme. There are 31 behaviours - one for each day of the month - 16 Cool and 15 Not Cool - that are intended to drive up City Bin's Net Promoter Score (NPS). The relevant behaviour is highlighted during each daily huddle and a daily email is sent to each staff member highlighting that day's Cool, Not Cool message. Here's a link to the brilliant visuals Browne's team created to represent each behavior. It's all about having a handful of rules and then repeating yourself a lot. It's also about behavior change, NOT culture change (no such thing). Note's Browne: 
The theme is going down very well. The biggest difference I see now is that it's much easier to have that 'awkward' conversation with a colleague. All you have to say is 'Not Cool' and the message is understood. 

Be (and stay) cool this summer in the north. Hello snow in Australia! 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progress on their priorities - alongside how these Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

COACHING: 

Interested in selecting a coach to help your company Scale Up? Check out this video explaining the "4+1 Rule of Thumb" for choosing the right coach. 

EDUCATION: 

Growth Summit Presented by FORTUNE 

Dallas, TX - Oct 20-21, 2015 

Scaling Up Business Growth Workshops 2015 

Have Big Plans to Execute in 2015? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Auckland - Sept 2, 2015 
Brisbane - Sept 1, 2015 
Melbourne - Sept 3, 2015 
Sydney - Sept 4, 2015   
Los Angeles, CA - September 29, 2015 
Toronto, ON - September 29, 2015 
Calgary, AB - September 29, 2015 
Paramaribo, Suriname - September 29, 2015 
Oklahoma City, OK - October 1, 2015 
Nashville, TN - October 6, 2015 
Seattle, WA - October 8, 2015 
Richmond, VA - October 29, 2015 
Las Vegas, NV - November 3, 2015 
Waukesha, WI - November 3, 2015 
Surrey, BC - November 3, 2015 
Portland, OR - November 5, 2015 
Washington, DC - November 4, 2015 
Montreal, QB - November 4, 2015 
Philadelphia, PA - November 10, 2015 
Cedar Rapids, IA - November 11, 2015 
Norton, MA - November 11, 2015 
Austin, TX - November 12, 2015 
Memphis, TN - November 12, 2015 
Indianapolis, IN - November 19, 2015 
Dallas, TX - December 2, 2015 
San Diego, CA - December 15, 2015   

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights  
07/23/2015

6 Blunders; Global 500; #1 Skill; 1st Scaling Up User Conference

"...insights for scaleups" 

HEADLINES: 

Global 500 -- the latest Fortune list of the top companies around the world is out today. Fun facts below (I think it's important for biz leaders to know stuff about the world of biz), but first... 

First Scaling Up User Conference -- Oct 22, the day following the Growth Summit in Dallas, will be the first Scaling Up (Rockefeller Habits 2.0) user conference. Join 240 Rockefeller Habits 2.0 users in a day-long spirit of "how to" interaction and collaboration. Learn from some of the best companies utilizing our various one-page tools, techniques, and technologies to scale-up their businesses. Our promise? More practical ideas per minute than any other executive education event you'll attend (or your money back!). Limited to 240 attendees (room size limitations) -- for more info click here. 

Six Leadership Blunders (2 minute video) -- Adam Grant (author of Give and Take), in his interview with Jack and Susy Welch, uncovers six big mistakes leaders make - and backs up each with research, which is what I love about Adam's work at Wharton. More importantly, there is a 2 minute video where Adam asks Neutron Jack about the "generosity gene" and Jack's response is brilliant - I think he nails what makes a successful leader. Here are the six blunders: 

1. They don't invest in developing their people. 

2. They reward people who have great results but bad behavior. 

3. They don't provide meaning. 

4. They don't let people know where they stand. 

5. They only hire from elite schools. 

6. They don't give people the confidence to try new things. 

Take 1 minute to scan through the details and research, especially for #5 (probably because I'm not from an elite school ?), then take 2 minutes to watch the video embedded in the interview - really worth the time. 

How Can Humans Compete with Robots? -- in short, in "interaction jobs." This detailed Fortune cover story (adapted from Humans Are Underrated by Geoff Colvin, to be published on Aug. 4) confronts the challenge that technology is taking away a lot of jobs. Yet, while there are 3.4 million less transaction and production jobs; there are 4.8 million more "interaction jobs" - doctors, teachers, etc. Notes Fortune: 
Ask employers which skills they'll need most in the next five to 10 years, as the Oxford Economics research firm did, and the answers that come back do not include business acumen, analysis, or P&L management--left-brain thinking skills that computers handle well. Instead, employers' top priorities include relationship building, teaming, co-creativity, brainstorming, cultural sensitivity, and ability to manage diverse employees--right-brain skills of social interaction...That's why Oracle group vice president Meg Bear says, "Empathy is the critical 21st-century skill." 

What this means is that the skills you (and your children) need to succeed have changed dramatically - and calls into contention all this focus on STEM subjects - science, technology, engineering, and math. Instead: 
It used to be that you had to be good at being machine-like. Now, increasingly, you have to be good at being a person. Great performance requires us to be intensely human beings. To put it another way: Being a great performer is becoming less about what you know and more about what you're like. 

FYI, women are much better at these skill sets! This is a serious article that's going to take 7 minutes to scan - the Southwest Airlines and Cleveland Clinic stories toward the end are worth the read -- so one for the weekend, but important to you and your family. 

Gazelles Case Study -- Paul Fraynd and Hugh Morton have been using the Rockefeller Habits and the One-Page Strategic Plan to both merge their firms and drive an expected doubling of revenue by 2018. Leaders of Omaha-based Sun Valley Landscaping, this Landscape Management magazine article details how they independently launched their separate businesses and then merged them into something providing more of a 100% solution (important move!) for clients needing landscaping services. To make sure the merger didn't destroy either company, the article notes: 
To ensure they were on the same page as they rebranded, Morton and Fraynd turned to the one-page strategic plan concept from the book "Mastering the Rockefeller Habits" by Verne Harnish. Fraynd got the idea to use this tool from his brother, who had success with it in his job turning around public schools. "Most business books are theory or an idea to use, but this one, you can take it and boom," Fraynd says. "There's your strategic plan." 

The article goes on to detail "The Sun Valley Way" and how they use core values and purpose (yes, landscaping firms can have a meaningful purpose which they share) to drive culture and performance. Quarterly themes also play an important role. And to celebrate 20 years in business, they launched Commit20 - encouraging their employees (and those of clients, suppliers, etc.) to donate 20 hours to a charity of their choice in 2015. Notes Director of Business Development Ashly Neneman: 
I think the fact that when we meet people at networking events and tell them about Commit20, they're just blown away that a little landscaping company has come up with this idea and is getting its employees involved. So that's already a success to me. 

Gathering of Games -- I'll be keynoting Jack Stack's 23rd annual "Gathering of Games" conference in St. Louis Sept 9 - 11. As many of you have noticed, I've been pushing Jack's frameworks a lot more as THE way to structure work in the 21st Century - like a game! What if people were as motivated to work as they are playing Candy Crush (ouch, that hurts) - but it's possible when you have the same four things that make games engaging present in your work environment. Their "early bird discount" has passed, but they are offering to insight readers a special code 'hurry!' Use in the Promotion Code box on the first page of the registration form, at www.openbookconference.com. Hope to see many of you there. 

Global 500 -- Fortune released their annual list of the largest 500 firms on earth. Notes Alan Murray, editor of Fortune: 
· While a U.S. company - Walmart ($486 billion; 2.2 million employees) - still tops the list, for the first time a Chinese company - Industrial & Commercial Bank of China - had the highest profits (Apple #2). There were a total of 98 Chinese companies on the list - up from only 19 ten years ago. 
  

· Global 500 revenues totaled $31.2 trillion last year - triple the levels of two decades ago, when we started the list. And the companies employed 65.2 million people, up from 34.5 million two decades ago. Global 500 revenues as a share of the total world economy remain roughly unchanged at 40% compared to 37% two decades ago. 
  

· Japan's presence continues to shrink on the Global 500, with only 54 companies. In 1995, Japan had 149 companies on the list. 
  

· The U.S. had 128 companies on the list this year, down from a peak of 197 companies in 2002. 
  

· Banks (55), petroleum refiners (38) and automakers/parts suppliers (34) are the three industries with the most companies on the list. 

The Global 500 set a new record for revenues; but profits were down 15%, mainly due to crude oil prices. Here's a link to the list - worth 10 seconds to scan down through the Top 10 - fun facts for your next biz meeting. 
EDUCATION: 

Growth Summit Presented by FORTUNE 
Dallas, TX - Oct 20-21, 2015 

Scaling Up (Rockefeller Habits 2.0) User Conference 
Dallas, TX - Oct 22, 2015 

Scaling Up Business Growth Workshops 2015 

Have Big Plans to Execute in 2015? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Auckland - Sept 2, 2015 
Brisbane - Sept 1, 2015 
Melbourne - Sept 3, 2015 
Sydney - Sept 4, 2015   
Los Angeles, CA - September 29, 2015 
Toronto, ON - September 29, 2015 
Calgary, AB - September 29, 2015 
Paramaribo, Suriname - September 29, 2015 
Oklahoma City, OK - October 1, 2015 
Nashville, TN - October 6, 2015 
Seattle, WA - October 8, 2015 
Richmond, VA - October 29, 2015 
Las Vegas, NV - November 3, 2015 
Waukesha, WI - November 3, 2015 
Surrey, BC - November 3, 2015 
Portland, OR - November 5, 2015 
Washington, DC - November 4, 2015 
Montreal, QB - November 4, 2015 
Philadelphia, PA - November 10, 2015 
Cedar Rapids, IA - November 11, 2015 
Norton, MA - November 11, 2015 
Austin, TX - November 12, 2015 
Memphis, TN - November 12, 2015 
Indianapolis, IN - November 19, 2015 
Dallas, TX - December 2, 2015 
San Diego, CA - December 15, 2015 

COACHING: 

Interested in selecting a coach to help your company Scale Up? Check out this video explaining the "4+1 Rule of Thumb" for choosing the right coach. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progress on their priorities - alongside how these Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights









07/30/2015
Mark Cuban Event; 5 Bottlenecks; Female Founders; Kenya Entrepreneurs

"...insights for scaleups" 


HEADLINES: 

Mark Cuban Event (stay for Maverick's game) -- the iconoclast entrepreneur, Shark Tank judge, sports team owner, and author of How to Win at the Sport of Business (excellent and quick read) just confirmed he'll be the closing Wednesday keynote for our Growth Summit Oct 20 - 21 in Dallas. Then plan to stay for the game Wed. evening Oct 21 (tickets included in registration) - important details below so you can make additional flight and hotel arrangements. 

5 Industry Bottlenecks to Break -- in one of the most insightful HBR articles written in 2016, five general industry bottlenecks (constraints) are detailed along with specific examples of companies like Bonobos that have changed the game in their industry. This article provides some additional thought tools and important questions for finding the X Factor - that 10 - 100x advantage over the competition outlined in Scaling Up (Rockefeller Habits 2.0). The 5 bottlenecks: 

1. An outdated customer experience 

2. Superfluous expense categories 

3. Customer-borne risk 

4. Disengaged employees 

5. Negative externalities 

Key Questions -- I realize this list is tough to comprehend without the examples, so take 3 minutes to scan the HBR article which includes a chart listing a set of key questions for each bottleneck. Then discuss this important article during your next several "council" meetings. All you have to do is identify and "change the game" in ONE of these areas. FYI, you'll recognize two of the authors - Barrett Ersek, founder of Holganix and a regular Growth Summit attendee; and John Mullins, serial entrepreneur and author of several of my favorite biz books including The Customer Funded Business which I named one of the best biz books of 2014. He's keynoting the upcoming Growth Summit along with Mark Cuban. 
Female Founders Outperform -- well-known Silicon Valley VC firm, First Round Capital, analyzed their investment performance over the past ten years (300 investments and 600 founders) and found that female founders outperformed their male counterparts by 63% in terms of value creation. A multi-channel approach to finding investments (vs. just referrals) and how a founder with technical skills actually caused underperformance in tech-based consumer firms, were two surprising findings of the nine in total. Take 1 minute to scan this Fortune article which includes a link to the entire report. 

Stay Wednesday Evening for the Game -- The Growth Summit attendees will head over to the American Airlines arena where Maverick's owner Mark Cuban will address our audience from 4pm - 5:30pm on Wed Oct 21: then we have a fun evening planned at the House of Blues across the street; followed by tickets to the 7:30pm preseason game between the Dallas Mavericks and Phoenix Suns (best seats for those that register the earliest for the Growth Summit) - all included in your Growth Summit registration. It's another reason to stay over Wednesday evening and participate in our first Scaling Up (Rockefeller Habits 2.0) User Conference. Be sure to book your extra room night at the Gaylord. 

Gazelles Case Study Kenya - Women Sharing Wisdom Institute -- "I wanted to share with you the work we are doing in Nairobi," notes Kirsti Tcherkoyan, Gazelles Coaching Partner and founder of Options4Growth. "Olivia Herriford and I, together with two women in Kenya, have formed a non-profit called the Women Sharing Wisdom Institute. We have provided training based on the One-Page Strategic Plan (OPSP) to over 150 young business entrepreneurs in Kenya. 

Last week when I was meeting with a group of business owners, who range from hawkers and salon owners to caterers, 80% of the graduates from the program now keep accounting records of their earnings as a part of their KPI's. We have found that when we start the program, only 5% are keeping those records. We have nearly 95% of our graduates put together an OPSP and who have seen an improvement in their business since they have implemented it. 

In August, we will be launching the same program in the Bay View Hunters Point area just outside of San Francisco. I know this is only a drop in a huge pond. But the ripple effects are game-changing. And while the process is really more applicable to larger organizations, we are making a difference in the lives of business owners in a profound way. I've attached a picture from one of the sessions last week." 

	[image: image7.jpg]





Thank you, Kirsti, for all you're doing to help these women entrepreneurs. 

TECHNOLOGY: 

Align Software is Automatic Accountability for all your business priorities. Know where your business stands in real time and create urgency for the important. Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

COACHING: 

Interested in selecting a coach to help your company Scale Up? Check out this video explaining the "4+1 Rule of Thumb" for choosing the right coach. 

EDUCATION: 

Growth Summit Presented by FORTUNE 
Dallas, TX - Oct 20-21, 2015 

Scaling Up (Rockefeller Habits 2.0) User Conference 
Dallas, TX - Oct 22, 2015 

Scaling Up Business Growth Workshops 2015 

Have Big Plans to Execute in 2015? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Auckland - Sept 2, 2015 
Brisbane - Sept 1, 2015 
Melbourne - Sept 3, 2015 
Sydney - Sept 4, 2015   
Los Angeles, CA - September 29, 2015 
Toronto, ON - September 29, 2015 
Calgary, AB - September 29, 2015 
Paramaribo, Suriname - September 29, 2015 
Oklahoma City, OK - October 1, 2015 
Nashville, TN - October 6, 2015 
Seattle, WA - October 8, 2015 
Richmond, VA - October 29, 2015 
Las Vegas, NV - November 3, 2015 
Waukesha, WI - November 3, 2015 
Surrey, BC - November 3, 2015 
Portland, OR - November 5, 2015 
Washington, DC - November 4, 2015 
Montreal, QB - November 4, 2015 
Philadelphia, PA - November 10, 2015 
Cedar Rapids, IA - November 11, 2015 
Norton, MA - November 11, 2015 
Austin, TX - November 12, 2015 
Memphis, TN - November 12, 2015 
Indianapolis, IN - November 19, 2015 
Dallas, TX - December 2, 2015 
San Diego, CA - December 15, 2015 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights
08/06/2015
4x Productivity; Nature’s Roll in Business; Sir Martin Sorrell’s Insights; Aust/NZ Tour

"...insights for scaleups" 

HEADLINES: 

The Nature of Business -- my latest Fortune column taps into a fast moving trend, sharing lessons from Mother Nature that can help us build better businesses. The five ways: 

1. Lower healthcare costs 

2. Clear air; clear mind 

3. Adapt to survive 

4. New organizational structures 

5. Biomimicry in office design 

Please take 1 minute to scan through the details. We'll be writing a more extensive article given the huge response from many of you with ideas. Thank you to Kelly Terrien, CEO of Summit Technology Solutions; Anne-Marie Faiola, CEO of Bramble Berry; and Rachel Ross, VP of Mandala Homes, for sharing their specific examples for this column. 

Twice the Work in Half the Time -- this is the subtitle of Jeff Sutherland's award-winning book titled Scrum. Co-creator of the well-known scrum methodology most tech firms use to efficiently create robust software, Sutherland shows how these same practical principles can adapt to the entire company to help you power a 4x gain in productivity. Many of the ideas mirror the Rockefeller Habits 2.0, like the importance of daily huddles - yet it's worthwhile to get a different spin and additional company examples and approaches. First read the short (1 minute) Preface to the book, then decide if you should read the rest (you will!). Sutherland is keynoting our upcoming Growth Summit Oct 20 - 21, Dallas; and GPro and book club members will be receiving a copy of his book. 

Sir Martin Sorrell's Insights -- as CEO of WPP, the world's largest advertising and communications firm, Sorrell sits in a unique place to see trends and access insights through data that is likely more accurate and useful than any government data you're going to read. And Sorrell's firm knows how to package that information. In what Norman Pearlstine (an icon in the media world) considers the best annual report he's ever read, WPP's 250 page publication is both a work of art and well written. This short (1 minute) Fortune article provides a quick overview. 

Four Strategic Objectives -- Sorrell's 6 minute video overview of WPP's Annual 2014 Report provides a superb example of how to clearly communicate a set of strategic objectives (3-5 Year Key Thrusts/Capabilities on the One-Page Strategic Plan) and differentiators. How clear are you in stating your strategic objectives? WPP's four: 
1. New Media 

2. New Markets 

3. Data Investment Management 

4. Horizontality 

Sorrell goes on to provide specific data and examples that show WPP is making real progress in all four areas. I'm surprised he's blinking so much in the video (usually a sign of nerves), but his clarity and specificity is worth studying. Go right to :39 of the six minute video for details - and notice how the video has "dots" to help you navigate right to each key segment of this short message. As leaders, we all need to be producing more video like this - present company included. 

Content is King -- Sorrell's Letter to Shareholders -- of the 250 pages, Sorrell's CEO Report is worth scanning through. It proves that the best way to sell is to educate. It's a highly informative letter full of graphs/charts (my favorite is the "Media Time Spent vs. Ad Spend" chart) and lists (the 10 Ten Trends at the end is worth the read) which all point to the importance of marketing if you want to scale your own business (I agree) - and thus the need for WPP's services! But it's NOT a sales pitch letter - its solid content. And, again, the navigation is easy, with a sub-list of the key points which remain to the left and highlight as you move down through the letter. If you only have 15 minutes to read/study something this week, this should be it. 

Australia/New Zealand Tour -- I'll be back on the road in a few weeks, leading one-day workshops in Auckland (Aug 31), Brisbane (Sept 1), Melbourne (Sept 2), and Sydney (Sept 3). 

San Fran, LA, Toronto, Calgary and Paramaribo (Suriname) -- and our Gazelles Coaching Partners are leading similar one-day workshops in these cities in September. There is always a list of all our workshops, with dates and links, at the bottom of the insights. These public workshops are a great way to jump start implementation of Scaling Up (Rockefeller Habits 2.0). 

COACHING: 

Interested in selecting a coach to help your company Scale Up? Check out this video explaining the "4+1 Rule of Thumb" for choosing the right coach. 

TECHNOLOGY: 

Align Software runs your Rockefeller Habits in the cloud, anywhere, anytime! Have real time access to Huddles, Priorities, KPI's, Critical Numbers and more. Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com- on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 


EDUCATION: 

Scaling Up Business Growth Workshops 2015 

Have Big Plans to Execute in 2015? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Auckland - Aug 31, 2015 
Brisbane - Sept 1, 2015 
Melbourne - Sept 2, 2015 
Sydney - Sept 3, 2015 
San Francisco, CA - September 24, 2015   
Los Angeles, CA - September 29, 2015 
Toronto, ON - September 29, 2015 
Calgary, AB - September 29, 2015 
Paramaribo, Suriname - September 29, 2015 
Oklahoma City, OK - October 1, 2015 
Nashville, TN - October 6, 2015 
Seattle, WA - October 8, 2015 
Richmond, VA - October 29, 2015 
Las Vegas, NV - November 3, 2015 
Waukesha, WI - November 3, 2015 
Surrey, BC - November 20, 2015 
Portland, OR - November 5, 2015 
Washington, DC - November 4, 2015 
Montreal, QB - November 5, 2015 
Philadelphia, PA - November 10, 2015 
Cedar Rapids, IA - November 11, 2015 
Norton, MA - November 11, 2015 
Austin, TX - November 12, 2015 
Memphis, TN - November 12, 2015 
Indianapolis, IN - November 19, 2015 
Dallas, TX - December 2, 2015 
San Diego, CA - December 15, 2015 

Growth Summit Presented by FORTUNE 
Dallas, TX - Oct 20-21, 2015 

Scaling Up (Rockefeller Habits 2.0) User Conference 
Dallas, TX - Oct 22, 2015 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights
08/13/2015
Donald Trump; Google's CEO; Leaders Lie; Free Viewing Aug 19

"...insights for scaleups" 

HEADLINES: 

NOTE: Oct 22 Scaling Up User Conference Postponed Until May 16 

	I am...defined by my curiosity and thirst for learning...I buy more books than I can finish. I sign up for more online courses than I can complete. I fundamentally believe that if you are not learning new things, you stop doing great and useful things. 

	  
	Satya Nadella, CEO Microsoft 


Fortune Stories Needed -- Want featured in my next column? Figured out ways to avoid becoming a commodity? More details below, but first... 

Free Viewing: Geoff Smart's Who Course -- save $99 - Aug 18 and 19 (several showings). Registration and details below, but second... 

Google's New CEO -- yet another Indian-born CEO took the helm of a major international firm on Monday. Sundar Pichai (Google) joins an elite group that includes Satya Nadella (Microsoft), Ajay Banga (Mastercard), Indira Nooyi (PepsiCo), Ivan Menezes (Diageo), and Shantanu Narayen (Adobe Systems). Notes this BBC News story: 
	One study, by the University of Southern New Hampshire, says that Indian managers are more successful because of "a paradoxical blend of genuine personal humility and intense professional will." 


This precisely mirrors what Jim Collins concluded in studying what he labeled Level 5 leaders. Please take 2 minutes to read this BBC piece describing the philosophies of these Indian-born CEOs. It includes the quote from Nadella shared at the top of the insights. Then re-read Jim Collins' HBR article on Level 5 leaders. Thank you to Christo Popov, our Eastern European Marketing Partner, for sharing this insightful and highly quotable article with me. 

...But Wait a Second -- how do you explain Donald Trump and Carly Fiorina? Jeff Pfeffer, Stanford prof and author of the upcoming book Leadership BS, takes on Jim Collins and notes in this Fortune article: 
	We may say we disapprove of Trump's self-promotion, disdain for facts, and unapologetic persona. But these are the very qualities that allow leaders to succeed. 


He goes on to back up his statement with research, including studies that suggest leaders lie with more frequency and that narcissistic leaders in Silicon Valley earn more money and remain longer in their CEO roles. He's careful to emphasize that the attributes he's describing are for those seeking individual success (emphasis mine) vs. organizational success. After all, Fiorina was a disastrous leader at HP, but received a massive severance package and is now zooming up the polls in the US presidential campaign. Take 2 minutes to read this in-your-face article, as a contrast to the BBC piece, and then ponder Pfeffer's two recommendations at the end. 

...Adding Fuel to the Fire -- piling on the debate, Fortune printed a Q&A with Bill George on his updated classic Discover Your True North. Former CEO of Medtronic, who grew the firm's market value from $1 billion to $60 billion, and now senior fellow at the Harvard Business School, George notes: 
	I think we have seen a tremendous change in leadership. You now see a very different kind of leader. Far less hierarchical. More collaborative. More empowering of workers. More global in outlook. And more in tune with public issues. 


He also notes, especially among the millennials, that "The hierarchical leader is out. The empowering leader is in." Take 3 minutes to scan through his interview. 

Being Authentic? -- Bill George's earlier book titled Authentic Leadership might resolve the conflict. Maybe the lesson in all of this is to just be yourself -- as rough or polished as that is - while committing to learn and grow and improve yourself. 

Speaking of Authentic Leadership (Gazelles Case Study) -- this week Nelson Jacobson and his firm JSJ Corp. are featured in an article I wrote for Global Trade magazine. CEO of his 100 year-old global family business with over 2800 employees, JSJ first entered China in 1985 and today has 40% of its workforce based outside the US. The article details how JSJ uses the One-Page Strategic Plan (OPSP) and the daily huddles to keep all their divisions aligned, which helped them survive the downturn in the economy. Take 1 minute to read this mini-case study - then come meet Nelson and his team in Dallas at the Growth Summit. 

Stories Needed -- For my next Fortune column, I am focusing on how to avoid becoming a commodity. How have you kept your product or service from being treated like a commodity by your customers--even if commoditization is the trend in your industry? In what ways do you distinguish what you sell, so you can avoid a race to the bottom on pricing with competitors? Please include your company name, the city where it is located, what the company sells, the number of employees you have and your annual revenue (Fortune requires the revenue figure). Email vharnish@gazelles.com 

Who: The A Method of Hiring - How to Solve Your #1 Problem. Geoff Smart is Chairman & CEO of a management assessment firm for CEOs and investors, which he founded in 1995. Here, Geoff Smart solves every manager's #1 problem: making hiring mistakes. Register Here for a FREE Course Viewing of Who: The A Method for Hiring on August 19th. Register now to SAVE $99. Length: 97 Minutes. Language: English. 

COACHING: 

Interested in selecting a coach to help your company Scale Up? Check out this video explaining the "4+1 Rule of Thumb" for choosing the right coach. 

TECHNOLOGY: Align Software knows before you do when someone needs to re-focus effort on the important. With Green, Yellow, Red pacing capabilities your team will know where they stand even before you do! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com- on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

EDUCATION: 

Scaling Up Business Growth Workshops 2015 

Have Big Plans to Execute in 2015? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Auckland - Aug 31, 2015 
Brisbane - Sept 1, 2015 
Melbourne - Sept 2, 2015 
Sydney - Sept 3, 2015 
San Francisco, CA - September 24, 2015   
Los Angeles, CA - September 29, 2015 
Toronto, ON - September 29, 2015 
Calgary, AB - September 29, 2015 
Paramaribo, Suriname - September 29, 2015 
Oklahoma City, OK - October 1, 2015 
Nashville, TN - October 6, 2015 
Seattle, WA - October 8, 2015 
Richmond, VA - October 29, 2015 
Las Vegas, NV - November 3, 2015 
Waukesha, WI - November 3, 2015 
Dublin, Ireland - November 4, 2015 
Surrey, BC - November 20, 2015 
Portland, OR - November 5, 2015 
Washington, DC - November 4, 2015 
Montreal, QB - November 5, 2015 
Philadelphia, PA - November 10, 2015 
Cedar Rapids, IA - November 11, 2015 
Norton, MA - November 11, 2015 
Austin, TX - November 12, 2015 
Memphis, TN - November 12, 2015 
Fort Myers, FL - November 17, 2015 
Colorado Springs, CO - November 18, 2015 
Indianapolis, IN - November 19, 2015 
Dallas, TX - December 2, 2015 
Denver, CO - December 2, 2015 
San Diego, CA - December 15, 2015 

Growth Summit Presented by FORTUNE 
Dallas, TX - Oct 20-21, 2015 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights


08/18/2015
5 “Hacks” for Scaling Up; Free Viewing Tomorrow; Dec 9 – 11 Raleigh Master Class

"...out-learning the competition" 

HEADLINES: (NOTE: Oct 22 "Scaling Up User Conference" Postponed Until May 16) 

Free Viewing: Geoff Smart's Who Course -- save $99 - Aug 18 and 19 (several showings). Registration and details below, but first... 

5 "Hacks" to Scale Up -- Want the tools to make better decisions and to get things done? I've created 5 hacks to scale up your company through the end of the year! 

Click here to get access to the following 5 short videos over the next 5 days. 

1. The Function of Marketing in Your Business. 

2. The Most Important Asset is Not in the Balance Sheet 

3. What You Hate Most Will Help You Win. 

4. Turn Your Sales People into Winners, Not Whiners. 

5. The Result... Laser Focus to "The Next Level" 

Again, click here to get started with these 5 hacks - a way to stimulate your thinking as we approach Sept 1 and work kicks back into gear (for those in the Northern Hemisphere). 

Scaling Up Master Class Dec 9 - 11, Raleigh -- this 2.5 day course is limited to 15 teams that want to dig deep into the Scaling Up (Rockefeller Habits 2.0) tools. It's primarily led by me (Verne Harnish, author of Scaling Up) along with Randy Nelson, author of The Second Decision and host for the workshop. Here's a link for more information. 

Tomorrow Free Viewing -- Who: The A Method of Hiring - How to Solve Your #1 Problem. Geoff Smart is Chairman & CEO of a management assessment firm for CEOs and investors and author of several Wall Street Journal and NY Times bestsellers. In this course, Geoff solves every manager's #1 problem: making hiring mistakes. Register Here for a FREE Course Viewing of Who: The A Method for Hiring on August 19th (multiple times). Register now to SAVE $99. Length: 97 Minutes. Language: English. 

EDUCATION: 

Scaling Up Business Growth Workshops 2015 

Have Big Plans to Execute in 2015? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Auckland - Aug 31, 2015 
Brisbane - Sept 1, 2015 
Melbourne - Sept 2, 2015 
Sydney - Sept 3, 2015 
San Francisco, CA - September 24, 2015   
Los Angeles, CA - September 29, 2015 
Toronto, ON - September 29, 2015 
Calgary, AB - September 29, 2015 
Paramaribo, Suriname - September 29, 2015 
Oklahoma City, OK - October 1, 2015 
Nashville, TN - October 6, 2015 
Seattle, WA - October 8, 2015 
Richmond, VA - October 29, 2015 
Las Vegas, NV - November 3, 2015 
Waukesha, WI - November 3, 2015 
Dublin, Ireland - November 4, 2015 
Surrey, BC - November 20, 2015 
Portland, OR - November 5, 2015 
Washington, DC - November 4, 2015 
Montreal, QB - November 5, 2015 
Philadelphia, PA - November 10, 2015 
Cedar Rapids, IA - November 11, 2015 
Norton, MA - November 11, 2015 
Austin, TX - November 12, 2015 
Memphis, TN - November 12, 2015 
Fort Myers, FL - November 17, 2015  
Colorado Springs, CO - November 18, 2015  
Indianapolis, IN - November 19, 2015 
Dallas, TX - December 2, 2015 
Denver, CO - December 2, 2015 
San Diego, CA - December 15, 2015 

Growth Summit Presented by FORTUNE 
Dallas, TX - Oct 20-21, 2015 

COACHING: 

Interested in selecting a coach to help your company Scale Up? Check out this video explaining the "4+1 Rule of Thumb" for choosing the right coach. 

TECHNOLOGY: Align Software knows before you do when someone needs to re-focus effort on the important. With Green, Yellow, Red pacing capabilities your team will know where they stand even before you do! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com- on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights

08/20/2015
100 Fastest Growing Firms; Buyer Personas; Biggest Mistake; AUS/NZ Tour

"...insights for scaleup" 


HEADLINES: 

100 Fastest Growing Firms -- Fortune's 19th Annual list is out - and dominated by healthcare. Most are not well-known names (except Netflix #46, Under Armour #62, and Winnebago #67); however, what's impressive is that Facebook (unlike Apple, Google, etc.) made #10 on the list on the back of $12.47 billion in revenue last year - they are still a "gazelle." Here's a link to the full list. 

Video Overview of Trends -- And for a 2:28 minute summary of trends from the list, watch this video. I agree with the Fortune editors that this list shows a snapshot of the economy and what is hot (entertainment) and not (oil and gas firms). And it's a way to spot up and coming companies - who are the future giants. Anyway, it's worth 1 minute to scan down through the list. 

7 Keys to Dominating Your Market -- mentor Hermann Simon wrote THE book on privately held growth firms called Hidden Champions of the 21st Century. Here's the best summary I've read of the 7 lessons from studying thousands of mid-market firms that dominate their niches globally. FYI, "Closeness to Customers" is one of their key advantages. Please take 1 minute to scan down through the 7 lessons, and then 7 minutes to read it more in depth. This is a key formula for crushing your competition. Thanks to Gazelles Certified Coach Chuck Kocher for sharing this article with me. 

Selling to the Wrong Customers?  -- Do you want to juice up your growth? Does marketing, sales teams, distributors, etc. call on anyone they want? This is the single biggest non-decision leaders make - letting people go after any "low-hanging fruit customers" they can find. And this is the quickest way to destroy margins and commoditize the business. Therefore, it's critical that you precisely define in detail who is your best customer. This is called a Buyer Persona and is one of the most important strategic things you need to figure out. Once determined, you then direct your team/efforts to primarily pursue these people armed with the info they need to land the deal, especially given the fact that 60% of the buying decision is already made before there is contact! Gazelles lost a significant deal because I believe we weren't aware of this. 

She Wrote the Book -- Adele Revella literally wrote the 2015 book on the topic titled Buyer Personas: How to Gain Insight into your Customer's Expectations, Align your Marketing Strategies, and Win More Business. Go right to page XX in the Introduction where Adele notes: 

	One marketing professional confessed to me after conducting her first buyer interview, "This is almost like cheating, like getting the exam paper weeks before the final. Instead of trying to guess what matters, I now know not only what the customer wants - I realize how she goes about it." 


Adele will take us through her process for determining a Buyer Persona at the upcoming Growth Summit presented by Fortune, Oct 20-21, Dallas. GPro and bookclub members will receive the book next week. 

It's Not Simply Demographic Data -- the big mistake, one which Bob Bloom also notes in his book The Inside Advantage, is that the Buyer Persona is not just a collection of demographic and psychographic info on potential buyers. Notes Adele starting on page 10 in Part 1 of her practical book: 
	Too often, Buyer Personas are nothing more than an attractive way to display obvious or demographic data...(and) some marketers will focus on psychographics...but this information has little bearing on how (the customer) will evaluate and choose a supplier/product. 


Her focus is on gathering Buyer Insights along with a Buyer Profile - then you have the clear guidance for the decisions you need to make to win the business. 

AUS/NZ Aug 31 -- Sept 3 - look forward to meeting many of you on my upcoming tour down under. For details. 

TECHNOLOGY: Align Software knows before you do when someone needs to re-focus effort on the important. With Green, Yellow, Red pacing capabilities your team will know where they stand even before you do! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com- on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

COACHING: 

Interested in selecting a coach to help your company Scale Up? Check out this video explaining the "4+1 Rule of Thumb" for choosing the right coach. 

EDUCATION: 
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Colorado Springs, CO - November 18, 2015 
Indianapolis, IN - November 19, 2015 
Dallas, TX - December 2, 2015 
Denver, CO - December 2, 2015 
San Diego, CA - December 15, 2015 
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Dallas, TX - Oct 20-21, 2015 
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Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 
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08/21/2015
Amazon's Mess - my response in Huffington Post - and some additional thoughts

"...insights for scaleup" 


HEADLINES: (weekend bonus?) 

Amazon's Situation -- last weekend's New York Time's expose on the apparent brutal work environment at Amazon has encouraged a wave of responses, so I thought I would weigh in as well. Here's a link to my reaction in the Huffington Post. 

Three Key Points: 

1. Founder Jeff Bezos must build his dream on the backs of silicon beings vs. human beings. 

2. Their system for allowing employees to provide anonymous feedback on other employees (rat them out) violently violates everything we know about leadership (and parenting) 101, destroying the very trust they claim as one of their 14 rules. 

3. Rank and yank has proven to be ineffective. If you need competition to fuel creative juices, seek it from the outside. Reread Jack Stack's Great Game of Business. 

Core Values -- Jim Collins helped us understand that there are no "right or wrong" core values - they just "are." The key is for there to be congruity between actions and values. Amazon's anonymous feedback system fails this test, which is why serious cracks are forming in their culture. Bezos should have announced the end of this system the day after the NY Times article. 

Principles -- and supporting Values, which can vary between company and country cultures, is a foundational layer of Principles which, in turn, is the same across all organizations - something we don't talk enough about. In business, transparency and trust are two such principles. They are as sacrosanct as freedom of speech. No systems or values can trump these principles or there is long term danger. 

Systems of Survival -- this is the title of one of my favorite books. Written by the late Jane Jacobs, she delineated a set of "moral precepts" she felt must underpin successful commerce. I think it's an excellent list - and have found in all my commercial dealings that when one of these precepts is violated, things turn out badly: 
· Shun force 

· Compete 

· Be efficient 

· Be open to inventiveness and novelty 

· Use initiative and enterprise 

· Come to voluntary agreements 

· Respect contracts 

· Dissent for the sake of the task 

· Be industrious 

· Be thrifty 

· Invest for productive purposes 

· Collaborate easily with strangers and aliens 

· Promote comfort and convenience 

· Be optimistic 

· Be honest 

It's this list that provides a foundational bedrock upon which you can build your own unique culture (core values) and company. Have a great weekend.


08/27/2015
Overseas Partners; Splitting HR; Millennial Myths; Ventura Air Services

"...insights for scaleup" 

HEADLINES: 

It's in the Can -- after a week in the studio, the completely updated Scaling Up (Rockefeller Habits 2.0) online hybrid course is ready, more info below but first... 

Overseas Partners -- my latest Fortune column delineates 5 ways to find the right overseas partner. This topic is of personal interest since Gazelles and several of our investments are continually seeking partners to help expand globally. The five: 

	1. Weed out rookies 

2. Use investigators/databases 

3. Host a bake-off 

4. Be prepared to lose control 

5. US Dept of Commerce Gold Key Program 


Considering the last point, yesterday I met with the Netherland's Business Support officer who helps Dutch firms do business in Spain. There are many excellent resources to help you transact business overseas. Please take 2 minutes to scan the column for the details. Thanks to Gordon Orr, McKinsey China; Greg Cullison, Big Sky Associates; Alex Schroder, Prisma Group; and Fred Crosetto, Ammex for contributing to the column. 

Time to Split HR into Two -- Ram Charan's latest very short (30 seconds) article in Harvard Business Review supports what we've delineated on our FACE (Function Accountability Chart) tool in Scaling Up - that HR should be split into two functions. One is focused on the administrative aspects and reports to the CFO. The other, according to Charan "would focus on improving the people capabilities of the business and would report to the CEO." This is why we're so adamant about having someone accountable for Talent Development. If you want to 10x the company, you must 10x the capabilities of the talent. And it seems everything is in oversupply, including oil and gas, except talent. I encourage CEOs and heads of HR (People) to consider this change. Thank you to Chuck Kocher, Gazelles International Certified coach, for pointing me to this article. 

Myths about Millennials -- ...and there is a lot of talk about millennials among HR leaders. Those born between 1980 and 2000 now make up 37% of the American workforce vs. 34% for the Baby Boomers. This August Economist article article looks at several large studies that debunk many of the "pop" conclusions about millennials (natural collaborators, into social causes, etc.). Notes the Economist: 
	Jennifer Deal of the Centre for Creative Leadership, an executive-training outfit, and Alec Levenson of the University of Southern California studied 25,000 people in 22 countries and concluded that most generalisations about millennials as employees are "inconsistent at best and destructive at worst." Consider the idea that they do not want to be told what to do. In a poll of 5,000 workers Ms Deal and Mr Levenson found that 41% of millennials agreed that "employees should do what their manager tells them, even when they can't see the reason for it," compared with 30% of baby-boomers and 30% of members of generation X (born between the mid-1960s and 1980). Or the idea that firms should communicate with digital natives through digital media. More than 90% of millennials said they wanted to receive their performance evaluations and to discuss their career plans face-to-face. 


As for corporate social responsibility (CSR) "only 35% of millennials put a high emphasis on CSR, compared with 41% of baby-boomers." (this is still significant for both generations!). Take 2 minutes to scan down through the article to see some of the other research results debunking millennial myths. Seems we're more alike than different if these studies are to be believed. 

Strengthening the Core; Stronger Profits (Gazelles case study) -- top line increased 28% and margins increased 33% from 2014 to 2015 for Nick Tarascio's family-owned business Ventura Air Services. This Farmingdale, NY-based firm -- which offers charter flights, flight training and aircraft maintenance - had grown to 30 employees. Then the financial crisis hit just as Tarascio was taking over as CEO at age 27. With the help of Gazelles International Certified coach Mark Green, Tarascio orchestrated the turnaround by strengthening the core. Like athletes, there are some key "muscles" that need strengthened to support the entire venture. My latest Huffington Post blog details the turnaround. Please take 3 minutes to scan through for ideas to help strengthen your core. 

A Blue Print for Scaling Up -- The new online Scaling Up Class delivers the practical lessons that most Business Schools don't. It's a blue print for building a growth company. Q3 is the best time of the year to tune-up your strategy and planning skills to have a great 2016! For more information on how to register for the class contact Juan Gonzalez at juan@growthinstitute.com or to get a copy of the class syllabus click here. 

COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Coach describes the four most important attributes of successful clients. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progress on their priorities - alongside how these Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com- on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 
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Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
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09/04/2015
22 Hour Interviews; Onboarding at Atlassian; Appster's Daily Standup; Over 50 Entrepreneur?

"...insights for scaleups" 

HEADLINES: 
Turned Entrepreneur After 50? -- top writer Hank Gilman is blogging for Forbes and doing a series of small profiles on folks who became entrepreneurs after they turned 50 (second acts, in other words). Qualify or know someone who does? You can reach him at hankgilman@gmail.com. 

How Appster Communicates Across 3 Continents -- with $3000 Josiah Humphrey and Mark McDonald founded Australian-based Appster in 2011 (ages 20 and 19 at the time). 48 months later the company is expected to reach 500 employees and $20 million by the end of the year and their 100% annual growth doesn't seem to be slowing. To drive communications with employees working in the US, India, and Australia (and soon the UK), Humphrey and McDonald implemented "daily standups" via Google Hangout and weekly "time travel Tuesday" meetings. This Fortune article details how they structure these meetings, which they gleaned from the Rockefeller Habits. 

22 Hour Interviews -- co-founder McDonald attended my one-day Scaling Up workshop in Melbourne this week and shared many of the best practices they've adopted to manage the rapid growth they are experiencing. In addition to monthly management meetings which include 2 hours of executive education; they adopted the Topgrading method of interviewing after experiencing a general 50% failure rate across all their hiring. Since then, using Topgrading's Job Scorecard, screening interviews, TORC reference checking process, and extensive SIDS interviewing process, their success rate has soared to over 90%. Notes this Business Insider Australia article from last year: 

	The process takes about 12 to 15 hours for entry-level employees, while team leaders and middle managers are interviewed for 22 hours. Senior executives can expect to spend about 150 hours being vetted. 


Take 2 minutes to read the article for more specifics on their rigorous hiring process. 

Outstanding Publicity -- Australia-based Appster garners a lot of intriguing press around the globe, all part of a concerted PR plan to make their firm attractive to potential hires and underpinning the importance of marketing to the recruiting process. McDonald shared with our audience how the articles leave an impression that Appster is going places which helps them compete for highly sought after tech talent. How is marketing and PR helping you to attract a large number of A-player candidates? 
Atlassian's Structured Onboarding Process -- Congratulations to co-founders Scott Farquhar and Mike Cannon-Brookes and the team at Atlassian for being named the #1 Best Place to Work (over 100 employees) in Australia this past week. With 1500 employees and growing - and one in four employees new within the last five months - it's an ongoing challenge to maintain the culture. Key, according to Farquhar, "is the adoption of more structured onboarding programs to deal with the small windows to train staff before the next newcomers arrive." This BRW story about Atlassian's win goes on to note: 
	Farquhar recently spoke with a former human resources manager at Google who said that over 15 years the top three things that staff valued were firstly challenging work, secondly quality of colleagues and thirdly work environment. "I'd say that's exactly the same at Atlassian," Farquhar says. 


Take 1 minute to scan the article for the HR-related systems Atlassian has put into place to maintain a healthy culture. And congrats to Physio Co., another Rockefeller Habits driven firm, for snagging the #2 spot (under 100 employees). Thank you to Gazelles Australian coaching partner Brad Giles for pointing me to this article. 

Morning Huddles In School -- speaking of meeting rhythms, Symonds Elementary School in Keene, NH, hosts morning meetings for all K-5 students. Notes this Edutopia article, morning meetings have four key components: 
· Greeting: Students and teachers greet and welcome each other. 

· Sharing: Students share something about themselves or their lives, and the rest of their peers listen, then ask follow-up questions or offer comments. 

· Activity: The group completes an activity that encourages teamwork while re-emphasizing social or academic skills. 

· Morning message: Students read a short message from their teacher, usually describing what is to come in the day ahead. 

Notes Hazel Jackson, our coaching partner in Dubai who forwarded the info: 
	It's an amazing twist on the morning huddle. What I really liked is the intension to make it a safe place for learning, that it enhances social skills and creates a predictable start to every day. All things we have in our huddles but perhaps we forget these benefits." 


COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progress on their priorities - alongside how these Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com- on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 
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09/11/2015
10 Traits of Super Successful Entrepreneurs; Most Powerful Women; Income Inequality; How to Win
"...insights for scaleups" 

HEADLINES: 
You Are What You Publish -- have you set a goal, coming back from vacation, to start producing more content (customers would rather be educated than sold)? Looking to produce a weekly CEO blog? An excellent (and affordable) ghost writer has come available - more below, but first... 

How To Win -- as part of Mark Cuban, successful serial entrepreneur, agreeing to keynote our upcoming Growth Summit, we're sending GPro and book club members a copy of his book How to Win At the Sport of Business: If I Can Do It, You Can Do It. Enjoy - it's a fun and insightful read (Cuban gets content marketing). Then see you in Dallas. 

What separates successful business owners from less successful ones? Speaking of great entrepreneurs, this Gallup article references the psychology of highly talented entrepreneurs that drive bigger, more valuable businesses. The 10 talents of successful entrepreneurs (with links to more details), based on a study of 2500, are: 

· Business Focus: You make decisions based on observed or anticipated effect on profit. 

· Confidence: You accurately know yourself and understand others. 

· Creative Thinker: You exhibit creativity in taking an existing idea or product and turning it into something better. 

· Delegator: You recognize that you cannot do everything and are willing to contemplate a shift in style and control. 

· Determination: You persevere through difficult, even seemingly insurmountable, obstacles. 

· Independent: You are prepared to do whatever needs to be done to build a successful venture. 

· Knowledge-Seeker: You constantly search for information that is relevant to growing your business. 

· Promoter: You are the best spokesperson for the business. 

· Relationship-Builder: You have high social awareness and an ability to build relationships that are beneficial for the firm's survival and growth. 

· Risk-Taker: You instinctively know how to manage high-risk situations. 

Here's the Gallup article that includes a link to the innate traits. 

Most Powerful Women -- yesterday Fortune published their Most Powerful Women in business list. This year there is a record 27 CEOs on the list, overseeing a total of $1 trillion in stock market value. Notes Editor Alan Murray, "the top three: 
1. Mary Barra, number two last year, led General Motors through its recall crisis. 
  

2. Indra Nooyi, number three last year, heads Pepsi and was ahead of the pack in recognizing shifting views about healthy food. 
  

3. Ginni Rometty, who led the list last year, is in the midst of a bold restructuring of IBM, but its steady slide in sales has taken a toll on her ranking." 

Take a look at the list of 50, plus one additional #51 bonus choice - might surprise you - she's just 25 year old. 

Income Inequality a Challenge for All Businesses -- billionaire hedge fund manager Paul Tudor Jones has decided to speak out about the increasing income gap plaguing countries like the US. Notes Jones in this Fortune article: 
	This kind of gap between the wealthiest and the poorest will get closed. History shows it usually ends in one of three ways--either higher taxes, revolution, or war. None of those are on my bucket list. 


This is THE campaign issue for 2016 in the US with immigration being seen as simply exacerbating the problem. To address the problem of a disappearing middle class, Jones is launching Just Capital and a Just 1000 list to recognize companies that focus on the triple bottom line - social, environmental, and financial. Notes Fortune: 
	But different perspectives won't alter his adamant belief that the system has gotten out of balance. "There's such an emphasis on making money that we've really taken the humanity out of business," he says. "And part of the reason is that we're not having the right value debate both in society and in our corporate boardrooms." 


From my perspective, it's why Brian Dumaine, the Fortune writer who penned this article, and I chose Henry Ford's decision to double wages as the "greatest business decision of all time" (in our book by the same name) - a single decision that propelled Ford into a multi-decade lead and changed the course of the US for generations. Take 3 minutes to read through the article with a surprising book recommendation at the end - I just downloaded it onto my Kindle. 

Gazelles Case Study -- and congrats to brothers Rob and Sam Paddock, founders of GetSmarter, for their Entrepreneur magazine cover story in South Africa entitled "Zero to R128 Million Online Trainer Success" (that converts to US$9.4 million). There is an entire sidebar on how they are using the Rockefeller Habits 2.0 to sustain 100% growth per year for the last 4 years as they pursue their BHAG of "improving 1 million lives through education." Here is a link to their short blog highlighting the story. 

CEO Blog Ghost Writer? -- reach out to Adriana Gardella at adrianaxgardella@gmail.com - an excellent writer. She has roughly 10 hours/week to support a CEO/company in producing weekly content. Typical rate is $125/hour or by the word (I'm not getting a commission). As marketing guru David Meerman Scott has suggested over and over, if you want to boost marketing, hire a journalist!   


COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progress on their priorities - alongside how these Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com- on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

EDUCATION: 

Scaling Up Business Growth Workshops 2015 

Have Big Plans to Execute in 2015? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

San Francisco, CA - September 24, 2015   
Los Angeles, CA - September 29, 2015 
Toronto, ON - September 29, 2015 
Calgary, AB - September 29, 2015 
Paramaribo, Suriname - September 29, 2015 
Oklahoma City, OK - October 1, 2015 
Nashville, TN - October 6, 2015 
Seattle, WA - October 8, 2015 
Johannesburg, SA - October 15, 2015 
Richmond, VA - October 29, 2015 
Las Vegas, NV - November 3, 2015 
Waukesha, WI - November 3, 2015 
Dublin, Ireland - November 4, 2015 
Surrey, BC - November 20, 2015 
Portland, OR - November 5, 2015 
Washington, DC - November 4, 2015 
Montreal, QB - November 5, 2015 
Philadelphia, PA - November 10, 2015 
Cedar Rapids, IA - November 11, 2015 
Norton, MA - November 11, 2015 
Austin, TX - November 12, 2015 
Memphis, TN - November 12, 2015 
Fort Myers, FL - November  17, 2015 
Colorado Springs, CO - November 18, 2015 
Indianapolis, IN - November 19, 2015 
Dallas, TX - December 2, 2015 
Denver, CO - December 2, 2015 
San Diego, CA - December 15, 2015 

Growth Summit Presented by FORTUNE 
Dallas, TX - Oct 20-21, 2015 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights
09/17/2015
The B-Word; The New B; The Bad B; Strong Fathers, Strong Daughters

"...insights for scaleups" 

HEADLINES: 
	They hire people to tell them what to do; we hire people to tell us what to do. 

	  
	                    Steve Jobs 


Meet the New Boss -- Hitachi has put in place an Artificial-Intelligence (AI) system to manage warehouse employees - we knew the day was coming. And it's already increased efficiency 8%, analyzing various processes, demand fluctuations, employee suggestions, and even the weather to adjust tasks on the fly. Think of it as a smarter iPhone, which manages most of your life anyway! The Agile Scaleup is replacing traditional management with cloud-based systems and then pivoting managers to coaches (to help us deal with our technologies!). Here's a link to more info. Thanks to Peter Diamandis' monthly newsletter for highlighting this new development. 

How to Boast...Without Being a Jerk -- publicizing your accomplishments is an important key to success. However, how you do it is critical. This 99U article by Christian Jarrett outlines five specific strategies for bragging effectively: 
1. Don't promote yourself unprompted 

2. Compare yourself to your own past 

3. Use a wingman 

4. Is the audience distracted or not 
5. Beware of excessive modesty 

There are a lot of important details and nuances behind each of these strategies so take 3 minutes to read this article. Thanks to Adam Grant, author of Give & Take, for pointing me to this important piece of research. 

How Executive Women Avoid the B-Word -- Anne Fisher, in this insightful Fortune article yesterday, highlights some of the nine distinct ways top women execs get ahead at work - ideas extracted from Carol Vallone Mitchell's upcoming book (Sept 21) titled Breaking Through Bitch: How Women Can Shatter Stereotypes and Lead Fearlessly. Notes Fisher: 
	In studying the women's careers, and interviewing them in detail, Mitchell found that "these are women being women: assertive, yes; driving, yes; in control, yes; but they have filed smooth the hard edges associated with stereotypical male leadership." 


Take 2 minutes to read the article and then order Mitchell's book. 

Strong Fathers, Strong Daughters -- I just finished reading Dr. Meg Meeker's huge bestseller Strong Fathers, Strong Daughters: 10 Secrets Every Father Should Know. Wow - that was a wake-up call! I've already had several conversations with my wife Julie about changes I need to make (thank goodness she has a therapy fund already). Many of you will meet my daughter Jade (12) at the upcoming Growth Summit - it's her turn to take over from her older brothers in helping out at the event. Remember, children of attendees (up to age 22) are welcome for just the direct cost of meals - $250. 
EDUCATION: 

Scaling Up Business Growth Workshops 2015 

Have Big Plans to Execute in 2015? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

San Francisco, CA - September 24, 2015   
Los Angeles, CA - September 29, 2015 
Toronto, ON - September 29, 2015 
Calgary, AB - September 29, 2015 
Paramaribo, Suriname - September 29, 2015 
Oklahoma City, OK - October 1, 2015 
Nashville, TN - October 6, 2015 
Seattle, WA - October 8, 2015 
Johannesburg, SA - October 15, 2015 
Richmond, VA - October 29, 2015 
Las Vegas, NV - November 3, 2015 
Waukesha, WI - November 3, 2015 
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Washington, DC - November 4, 2015 
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Indianapolis, IN - November 19, 2015 
Dallas, TX - December 2, 2015 
Denver, CO - December 2, 2015 
San Diego, CA - December 15, 2015 

Growth Summit Presented by FORTUNE 
Dallas, TX - Oct 20-21, 2015 

COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progress on their priorities - alongside how these Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com- on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights  
09/24/2015
Apple Store Best Practices; Near Miss 9/11; Entrepreneurs’ Manifesto; ZogSports

"...insights for scaleups" 


HEADLINES: (Huffington Post piece?) 

	The more technologically advanced our society becomes, the more we need to go back to the basic fundamentals of human communication. 

	  
	Angela Ahrendts, Apple 


New Best Practices at the Apple Store -- Angela Ahrendts, the former CEO of Burberry, has been running Apple's stores since May 2014 (and compensated almost $74 million). With over 60% of Apple's employees working in these stores, she has chosen to focus on the people side vs. the product side. This Fortune article details why Tim Cook chose her (some excellent insights into hiring top execs and the mistakes to avoid); how she has spent her first year; and some of the routines (you might initiate) she's added to the stores. Notes Fortune: 
	One of the first things Ahrendts did was institute a now-weekly video communication in which she lays out the game plan. It may seem small, but every Apple store employee I spoke with cited it as a welcome change. The video is a combination pep rally and strategy session, with three key thoughts expressed in a few minutes. 


In addition: 
	...to better understand retail staffers' perspectives, Ahrendts launched Share Your Ideas, an internal app in which they can propose improvements or lodge complaints. (Apple had a process before, but it was mostly ad hoc and not widely used.) Ahrendts says she reads every comment, and within 48 hours someone from her team responds. 


Ahrendts also brought the physical stores and online retail together under one team so there was a common customer experience. This article is worth the 3 minutes to pick up more tips on how a new executive makes an impact to an already successful store and brand. 

Are Your Online Customers Walking Away? -- Speaking of customer service, your website is like a store. If there are no sales people to help your online customers, they will walk away to a competitor. LiveAdmins, which Gazelles uses, helps businesses proactively greet online customers and engage them in conversation, providing multilingual chat services round the clock, ensuring needs of all visitors are taken care of. Like Ahrendts suggests in the quote above, it's the human connection that matters and this service has helped companies across all industries significantly increase sales and enhance the visitor experience for over a decade. 
Near Miss on 9/11 Launches Company (Gazelles case study) -- Robert Herzog was supposed to be in the Twin Towers where 297 of his colleagues perished that day. From this experience he launched ZogSports which has recently expanded to 7 locations with 30 full time and 300 part time employees. My blog in yesterday's Huffington Post shares Rob's 9/11 experience and details how he let go of control and unleashed the growth of his firm - and the disciplines he put in place to allow this to happen. Please take 2 minutes to scan the article for specifics on how he improved his daily huddles, tightened up accountability, and put core values front and center in driving decisions. Thanks to their Gazelles coach Mark Green for bringing Rob's story to my attention. 

An Entrepreneurs' Manifesto -- this is the title of my dear friend Steve Mariotti's recently released book. Founder of the Network for Teaching Entrepreneurship (NFTE), his non-profit has helped over 600,000 young people in low-income communities throughout 10 countries. His beautifully written and highly informative book (every entrepreneur should have a feel for the data in this book) pulls together all the disparate research that shows how entrepreneurs are the economic and innovation engines of society - a must read for anyone trying to garner support for entrepreneurship in their communities. Notes Mariotti: 

	The most political act a person can ever do is to create a business. To become an entrepreneur has the power to revolutionize lives, rescue families, and forever change communities and countries. I hope you'll enjoy An Entrepreneur's Manifesto, and join the Entrepreneurship Revolution! 


Two copies are being sent to GPro and book club members so you can share one with your mayor or university leader. Steve will also be in Dallas at the Growth Summit to sign books and share a few words from the stage. He's one of the true heroes of our time. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progress on their priorities - alongside how these Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com- on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 
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Scaling Up Business Growth Workshops 2015 

Have Big Plans to Execute in 2015? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 
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Colorado Springs, CO - November 18, 2015 
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San Diego, CA - December 15, 2015 
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Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
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10/01/2015
EthoSolar’s Brutal Facts; Talking to Crazy; Top 40 Best Advice; Forbes 400 Youngest Billionaire

"...insights for scaleups" 

HEADLINES: 

Topgrading: 2 Day Workshop Dubai -- making a wrong hiring decision is painful. The only interviewing method that delivers a 90%+ hiring success rate is being offered in the Middle East Oct 26-27 (3 seats left) and online, more info below, but first... 

Willow Creek Global Leadership Summit -- anyone have connections to this event and knows Jim Mellado? Please email me vharnish@gazelles.com - thanks. 

Talking to Crazy -- are there irrational and unreasonable people you have to deal with occasionally (or a lot!). Mark Goulston MD, top psychiatrist and best-selling author, has a new book just released this week titled Talking to Crazy: How to Deal with Irrational and Impossible People in Your Life. A recent keynote at our Summits for his previous book Just Listen and hostage negotiation trainer, Mark knows how to convey practical techniques that work. BTW, the book will help you better deal with anyone - crazy or not - partners, co-workers, customers, suppliers, investors, or teenagers! These are fundamental communication skills that will make you a better person no matter how irrational the other side gets. 

Best Advice from Fortune's Top 40 Under 40 -- Fortune announced their annual list last week, and WeWork co-founder and CEO Adam Neumann landed the #1 spot. What I found insightful was Fortune's piece on the "Best Advice" these winners had ever received. It is worth 3 minutes scanning down through their hard-earned lessons, mantras, and reminders of what it takes to scale. One of several themes - focus, focus, focus - and find quiet time to tap into your intuition. 

Fun Facts Forbes 400 Wealthiest -- Bill Gates was #1 again ($76 billion), 22nd year in a row, with Warren Buffett #2, Larry Ellison #3, and for the first time Jeff Bezos (Amazon) enters the top 10 at #4 ($47 billion). The combined net worth of the 400 is $2.34 trillion, up $50 billion from last year, though all those numbers will be dramatically down given the latest plunge in the stock market. FYI, the new youngest billionaire (in the world) to make the US list is 25 year old Evan Spiegel, co-founder of SnapChat. Also interesting, only 13% of Gates's wealth is tied to his stake in Microsoft! He's been investing and diversifying wisely. For more fun facts (I think biz leaders should know trivia stuff about biz), here's a link to a Forbes summary of the list - 1 minute to read. 

...FYI, Mark Cuban Landed #211 on the List -- with a net worth of $3 billion, we look forward to spending an hour with Mark at American Airlines Arena and then watching his Mavericks' team play the Phoenix Suns as part of the upcoming Growth Summit, Oct 20 - 21, Dallas. 

EthoSolar Faces the Brutal Facts (Gazelles case study) -- my Huffington Post article this week highlights how Worchester, MA-based EthoSolar (with three additional locations in Canada), a commercial and residential solar developer, had to pivot to new market segments after their team set aside their politeness - a real challenge for friendly senior teams - and let the debate rage. Among other things, it meant turning down a $60 million project! Take 3 minutes to read how the team, working with Gazelles coaching partner Les Rubenovitch, had to rebuild trust among the team and face the brutal facts in making some tough decisions that have ultimately helped the company over double in size in just one year. 

Topgrading: 2 Day Workshop In Dubai and Online -- starting with a Topgrading Scorecard, that is far superior to a job description, to four killer questions to ask in a screening interview, to a structure interview process that will get candidates to tell you things they wouldn't otherwise - plus a technique called TORC to get references to reveal the truth about the person your hiring - it's no time for amateur hour in hiring the right people. Hire the right person, your life is great; hire the wrong person and your life (and those they work with) is miserable. This is the one decision you absolutely must get right. For more info on this Oct 26 - 26 workshop in Dubai, register your interest here. And the course is also available online. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progress on their priorities - alongside how these Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com- on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

Gazelles International Coaches: Through ongoing education, relevant business partnerships, best-practice tools, and our exceptional community, Gazelles International coaches are equipped to dramatically impact their clients' success. See why Sean Evans relies on Gazelles International to provide him with the backdrop for his business as a certified growth coach. 

If you are a business coach, you're invited to attend our Dallas Coaches Summit on Monday, October 19 to experience our community for yourself. Contact: jean@gazelles.com for more information. 

EDUCATION: 

Scaling Up Business Growth Workshops 2015 

Have Big Plans to Execute in 2015? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Oklahoma City, OK - October 1, 2015 
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Dublin, Ireland - November 4, 2015 
Surrey, BC - November 20, 2015 
Portland, OR - November 5, 2015 
Washington, DC - November 4, 2015 
Laval, QB - November 5, 2015 
Philadelphia, PA - November 10, 2015 
Cedar Rapids, IA - November 11, 2015 
Norton, MA - November 11, 2015 
Austin, TX - November 12, 2015 
Memphis, TN - November 12, 2015 
Fort Myers, FL - November  17, 2015 
Colorado Springs, CO - November 18, 2015 
Indianapolis, IN - November 19, 2015 
Dallas, TX - December 2, 2015 
Denver, CO - December 2, 2015 
San Diego, CA - December 15, 2015 

Growth Summit Presented by FORTUNE 
Dallas, TX - Oct 20-21, 2015 
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Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 
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Million Dollar Women; More Talking to Crazy; 100 Best for Women; Oct 16 Webinar

"...insights for scaleups" 


HEADLINES: 

	Hire the best people, set strategy, and keep cash in the bank. 

	  
	                  VC Fred Wilson 


Exponential Organizations Webinar Oct 16 -- it's been a year since Singularity U founding Executive Director Salim Ismail published his breakthrough book Exponential Organizations - a book I'm happy Amazon automatically pairs with mine. Salim nailed some 10x strategies I absolutely missed in Scaling Up - so his book is a must read. On Friday, Oct 16th, 12pm EST, Salim will host an anniversary webinar. He will focus on the real cases and experiences he has seen over the past year, the challenges companies have overcome, and the key action items around implementing, all part of an Online Master Class he will be personally teaching - this is important if you want to 10x your firm. Click here to register! 

Million Dollar Women -- this is the title of Julia Pimsleur's book released Wednesday. Founder of children's language learning company Little Pim, she has a goal of helping one million women get to the $1-million-in-revenues mark by 2020. Even though women are starting businesses at twice the rate as men, only 3% ever cross the magical $1 million revenue mark vs. 6% for men. Julia details how she, as a wife and mother, did it - along with the case studies of a dozen other women - with the goal of achieving what she calls a Triple Win - Money, Meaning, and Mobility. One of many great lines in the book - "Remember VC Fred Wilson's advice: "Hire the best people, set the strategy, and keep cash in the bank." Julia has written a very heartfelt and practical book for women wanting to scaleup. Congrats. 

Talking to Crazies Summary -- It seems women have to deal with crazy people more than men. Last week I highlighted Mark Goulston, MD, and his new book Talking to Crazy. Here's a link to an excellent summary of the book by Mark in Bottom Line Personal titled "8 Ways to Manage the Impossible People in Your Life". Take two minutes to scan down through the 8 impactful and practical tips - then tape this article near your desk/phone. The "3 strikes and you're calm" technique" is particularly worth 20 seconds to read - and the reminder to remain poised. 

100 Best Workplaces for Women -- Fortune just inaugurated their first top100 list of "Best Workplaces for Women" and congrats to perennial Gazelles client PPR for breaking into the Top 10 at #9! Also making the list include Infusionsoft, Hubspot, The Container Store, and Marriott (why we like to host our Summits at their properties). 

How BuildDirect is Empowering Employees (Gazelles case study) -- This week Kevin Daum is doing the heavy lifting for me with this Inc magazine piece he wrote highlighting $150 million BuildDirect and their use of the Scaling Up tools to create a highly empowered growing team of 315 associates. Twice winner of Aon Hewitt's "Best Small & Medium Employers in Canada", Daum outlines 7 approaches Jeff Booth, CEO of BuildDirect, uses to keep his culture strong. Please take 2 minutes to scan down through these workplace strategies and pick one to implement in your own. 

COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progress on their priorities - alongside how these Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com- on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Are you interested in becoming a Gazelles International Coach? Through ongoing education, relevant business partnerships, best-practice tools, and our exceptional community, Gazelles International coaches are equipped to dramatically impact their clients' success. See why Sean Evans relies on Gazelles International to provide him with the backdrop for his business as a certified growth coach. 

If you are a business coach, you're invited to attend our Dallas Coaches Summit on Monday, October 19 to experience our community for yourself. Contact: jean@gazelles.com for more information. 

EDUCATION: 

Scaling Up Business Growth Workshops 2015 

Have Big Plans to Execute in 2015? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 
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Dublin, Ireland - November 4, 2015 
Surrey, BC - November 20, 2015 
Portland, OR - November 5, 2015 
Washington, DC - November 4, 2015 
Laval, QB - November 5, 2015 
Philadelphia, PA - November 10, 2015 
Cedar Rapids, IA - November 11, 2015 
Norton, MA - November 11, 2015 
Austin, TX - November 12, 2015 
Memphis, TN - November 12, 2015 
Fort Myers, FL - November  17, 2015 
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Denver, CO - December 2, 2015 
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Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 
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10/15/2015
Do You Have Plonkers?; Bix Location Decision; Power of City Clusters; Oct 16 Webinar Salim Ismail

"...insights for scaleups" 


HEADLINES: 

	Don't get mad, get data. 

	  
	Unknown (do you know who said this?) 


10X the Business -- the author of Exponential Organizations is hosting a live webinar tomorrow, Friday, at noon ET - more details below, but first... 

Are "Plonkers" Crushing Your Margins (Gazelles case study) -- do you really know which products, locations, and customers are making you the most money? Are your financials detailed enough? Jim Harriott, founder of Rx Management with 18 pharmacies throughout Australia, created a matrix of Pleasers, Pullers, Plonkers, and Providers (see matrix below) for their 13,000 SKUs. My latest Huffington Post piece details how Harriott uses this matrix to protect profits, drive up gross margins, and eliminate the money-losing duds in its business. The goal is to continue to eliminate the Plonkers and put more emphasis/marketing on the Pleasers, those high-margin, high rate of sale, products and services. 
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Do you know where your products/services/customers/locations land in this matrix? If you're not making as much money as you would like, don't get mad, get data! Please pass along the article to your CFO and start cranking more data. 

Biz Location Decision -- is your city known for something? Wichita, where I went to college, is the epicenter of private aviation, home to Beech, Cessna, Gates Learjet, and originally Boeing. If you're in a specific sector of business, you might want to locate where there is a cluster of similar businesses - like Warsaw, Indiana: the Orthopedic Capital of the World. Hermann Simon's research with "hidden champions" found that companies that cluster end up helping everyone through shared talent and knowledge - think Silicon Valley for your industry. Maybe you can start a cluster to help 10x your biz? 

Town, Inc. -- this is the title of Andrew Davis's new book. Subtitled "Grow Your Business. Save Your Town. Leave Your Legacy." Davis makes a case for taking the lead in your city and creating a cluster of businesses and helping your local town brand itself. Go to chapter 8 and flip to the section titled "A Town Blown Away" - it's about how two local citizens remade Greensburg, KS, a town of 700. After being leveled by a tornado, they attracted Leonardo DiCaprio to produce a TV show called Greensburg about how it's becoming the "greenest" city in the US - amazing! Here's a link to the Wikipedia piece on the show. Andrew is keynoting our Summit next week on this and his previous book Brandscaping: Unleashing the Power of Partnerships. Connecting your company to bigger brands, including a city, is a powerful way to 10x the business. 

Singularity U Founder Webinar -- It's been a year since Singularity U founding Executive Director Salim Ismail published his breakthrough book Exponential Organizations - a book I'm happy Amazon automatically pairs with mine. Salim nailed some 10x strategies I absolutely missed in Scaling Up - so his book is a must read. On Friday, Oct 16th, 12pm EST, Salim will host an anniversary webinar. He will focus on the real cases and experiences he has seen over the past year, the challenges companies have overcome, and the key action items around implementing this methodology. Click here to register! 

See you in Dallas -- I look forward to seeing almost 900 of you in Dallas for our Growth Summit presented by Fortune (we've seen the power of partnerships) next Tuesday and Wednesday - the #1 "Meet-up for Scaleups" in the world. 

Are you interested in becoming a Gazelles International Coach? Through ongoing education, relevant business partnerships, best-practice tools, and our exceptional community, Gazelles International coaches are equipped to dramatically impact their clients' success. See why Sean Evans relies on Gazelles International to provide him with the backdrop for his business as a certified growth coach. 

If you are a business coach, you're invited to attend our Dallas Coaches Summit on Monday, October 19 to experience our community for yourself. Contact: jean@gazelles.com for more information.

EDUCATION: 

Growth Summit Presented by FORTUNE 
Dallas, TX - Oct 20-21, 2015 

Scaling Up Business Growth Workshops 2015 

Have Big Plans to Execute in 2015? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Johannesburg, SA - October 15, 2015 
Richmond, VA - October 29, 2015 
Las Vegas, NV - November 3, 2015 
Waukesha, WI - November 3, 2015 
Dublin, Ireland - November 4, 2015 
Surrey, BC - November 20, 2015 
Portland, OR - November 5, 2015 
Washington, DC - November 4, 2015 
Laval, QB - November 5, 2015 
Philadelphia, PA - November 10, 2015 
Cedar Rapids, IA - November 11, 2015 
Norton, MA - November 11, 2015 
Austin, TX - November 12, 2015 
Memphis, TN - November 12, 2015 
Fort Myers, FL - November  17, 2015 
Colorado Springs, CO - November 18, 2015 
Indianapolis, IN - November 19, 2015 
Dallas, TX - December 2, 2015 
Denver, CO - December 2, 2015 
San Diego, CA - December 15, 2015 

COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progress on their priorities - alongside how these Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com- on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights


10/29/2015
12 Cuban lessons; 5 ways to avoid commoditization; 2 employees needed; and a bonus chapter

"...insights for scaleups" 

HEADLINES: 

	Soon you'll see huge companies with just two employees - the CEO and the CIO. 

	  
	John Chambers, former Cisco CEO 


Wisdom from Mark Cuban -- Shark Tank judge; investor in over 150 companies; and sports team owner closed-out our Growth Summit last week. Here's a link to 5 biz lessons from Mark. Below are a dozen more, but first... 

It's Strategic Planning Time -- ... and there is a bonus Scaling Up chapter to download on how to prepare and run a strategic planning session, including a sample One-Page Strategic Plan. Go to www.scalingup.com. And below under EDUCATION are the Scaling Up workshops near you. 

5 Ways to Avoid Commoditization -- my latest Venture column in Fortune addresses a universal problem -- commoditization driven by increased competition in almost every industry. To maintain healthy margins, here are five strategies: 
1. Create a third market place 

2. Target the right customers 
3. Add a dose of expertise 

4. Don't keep them (customers) waiting 

5. Amp up the personal touch 

Please take 1 minute to read through the details. Thank you to Steve Hall, driversSelect.com; Dave Monahan, Smart Dolphins; Chris Parker, Innvision Hospitality; and Dr. David Michael, North Shore Pediatric Therapy for sharing their best practices. 

Friction-Free Economy -- "Why Every Aspect of Your Business is About to Change" is the title of an insightful article in Fortune this month. Notes writer Geoff Colvin:   
	Imagine an economy without friction-a new world in which labor, information, and money move easily, cheaply, and almost instantly. Psst-it's here. Is your company ready? 


He goes on to note:   
	The 21st-century corporation will increasingly be an idea-based business, operating not just in infotech but also in media, finance, pharmaceuticals, and other industries that consume lots of brainpower. McKinsey finds that while "asset-light, idea-intensive sectors" generated 17% of Western companies' profits in 1999, they generate 31% today. The losers in that shift are capital- and labor-intensive sectors like construction, transportation, utilities and mining. 


Colvin concludes, as Tom Peters suggested decades ago, that all of us will eventually work in...: 
	...a continual Hollywood model, in which people and resources come together to achieve a goal and then disperse to other projects, may become common across the economy. It's happening already. 


So how might you transform the nature of work in your company/industry? How will you prepare/create the next future? This is why strategic thinking is so important - with time to read and reflect and reinvent your world. 

Vision for EO and Others -- BTW, I agree with John Chambers, quoted at the beginning of this insight. This was always my vision for the Entrepreneurs' Organization (EO) and my own organizations - that they would eventually be run by just two people. Save this article for the weekend. 

Wrap-Up Day 1 -- Over 900+ CEOs and executives of scaleups gathered for a meet-up in Dallas at our two-day Growth Summit presented by Fortune. A record number of standing ovations were received by our world-class faculty. I'll share one short interview from the Summit each week that will give you a couple practical tips for scaling up your business, along with reasons to read their book. 

Ron Kaufman's Uplifting Service -- Here is a 4 minute interview with Ron Kaufman, author of Uplifting Service. The guru that helped Singapore become known for customer service, Ron shares a simple definition of service that makes it very operational (2:25 into the video) and reminds us that outstanding customer service is a key way to de-commoditize the business. FYI, our next Summit is May 24 - 25, Atlanta with an optional May 26 Rockefeller Habits 2.0 user conference. 

Mark Cuban's 12 Keys to Success -- capping off our Growth Summit was an unscripted hour with Mark Cuban. My favorite insight, when asked about his biggest failure and the lessons learned, he thought for a moment and then noted that he's failed a lot - and the one thing in common with all his failures is "thinking he was too smart." Leaders must continue to listen and learn, something Mark does by being a voracious reader and making it a point to sit in the cheap seats and talk with fans. Here's a link to 12 more practical tips from Mark, succinctly captured in Kevin Daum's Tuesday Inc. column - it's worth the 2 minutes to scan his bullet points. 

EDUCATION: 

Scaling Up Business Growth Workshops 2015 

Have Big Plans to Execute in 2015? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Richmond, VA - October 29, 2015  
Las Vegas, NV - November 3, 2015  
Waukesha, WI - November 3, 2015  
Dublin, Ireland - November 4, 2015  
Surrey, BC - November 20, 2015  
Portland, OR - November 5, 2015  
Washington, DC - November 4, 2015  
Laval, QB - November 5, 2015  
Philadelphia, PA - November 10, 2015  
Cedar Rapids, IA - November 11, 2015  
Norton, MA - November 11, 2015  
Austin, TX - November 12, 2015  
Memphis, TN - November 12, 2015  
Fort Myers, FL - November  17, 2015  
Colorado Springs, CO - November 18, 2015  
Indianapolis, IN - November 19, 2015  
Dallas, TX - December 2, 2015  
Denver, CO - December 2, 2015  
San Diego, CA - December 15, 2015 

COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progress on their priorities - alongside how these Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com- on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights  

11/03/2015
This improved my brain; I don’t have Alzheimer’s; My own team benefited; Brain injury from piano

...keeping you healthy 

HEADLINES: 

Executive Energy/Health -- it's easier to lead and scale a business if you have sufficient energy and brain health - the focus of my insights this week. Let's start with the brain. 

Memory Problems, ADD, Anxiety, Depression, Addiction...If you or someone you love is struggling with ADD, anxiety, depression, addictions, obsessiveness, anger, or memory problems, then consider reading Change Your Brain, Change Your Life by Dr. Daniel Amen. Then visit an Amen Clinic (several around the US) - I was glad to find out I have little chance of getting Alzheimer's, for instance, but my brain scans also revealed lingering issues from a brain injury I sustained playing the piano - don't ask! 

Change Your Brain, Change Your Life -- today (Nov 3) my friend and colleague Daniel G. Amen, MD, #1 New York Times best-selling author, double board certified psychiatrist and host of 10 national public television specials about the brain, released a revised, updated and expanded version of his mega-bestselling book, Change Your Brain,Change Your Life. The book has sold nearly a million copies and is translated into 26 languages - 5 gifts below for ordering through the link. 

50% New Info -- People have shared with Dr. Amen (including two people on my team) how the information in his book saved marriages, helped to optimize school or work performance, and helped people fight off anxiety and depression. After 17 years since its first publication, there is so much new information in neuroscience and from Amen Clinics that Dr. Amen felt he needed to revise and expand his seminal work. This edition contains 50% new information and offers the latest research on how to apply the strategies, tips, and tools to improve mood, focus, memory, and overall success, by optimizing the physical function of your brain. 

Top 100 Science Stories -- Discover Magazine named the research Dr. Amen and his team published this year, using brain SPECT imaging to distinguish between emotional trauma and physical trauma in the brain, one of the top 100 stories in all of science in 2015 (in the January Issue, out in December). 

NFL Concussions -- FYI, it was Dr. Amen that broke the story on NFL concussions and how American football is damaging so many brains. And with over 100,000 brain scans, he's amassing the definitive database to help find deeper correlations to improve brain health. 

5 Free Gifts -- I'm helping to publicize Dr. Amen's book. Click on the link below to order the book and get 5 amazing free gifts you can use immediately to boost your brain and your life, including an audio of a 12 minute meditation, which Dr. Amen has shown in 3 published scientific studies to boost blood flow to the prefrontal cortex (the most human part of the brain) and help with memory, after just 8 weeks. 

FIND OUT MORE ABOUT DR. AMEN'S BOOK AND HOW TO RECEIVE YOUR FREE GIFTS HERE!! 

COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progress on their priorities - alongside how these Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com- on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

EDUCATION: 

Scaling Up Business Growth Workshops 2015 

Have Big Plans to Execute in 2015? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Las Vegas, NV - November 3, 2015  
Waukesha, WI - November 3, 2015  
Dublin, Ireland - November 4, 2015  
Surrey, BC - November 20, 2015  
Portland, OR - November 5, 2015  
Washington, DC - November 4, 2015  
Laval, QB - November 5, 2015  
Philadelphia, PA - November 10, 2015  
Cedar Rapids, IA - November 11, 2015  
Norton, MA - November 11, 2015  
Austin, TX - November 12, 2015  
Memphis, TN - November 12, 2015  
Fort Myers, FL - November  17, 2015  
Colorado Springs, CO - November 18, 2015  
Indianapolis, IN - November 19, 2015  
Dallas, TX - December 2, 2015  
Denver, CO - December 2, 2015  
San Diego, CA - December 15, 2015 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights

11/06/2015
Sammy’s Very Sick; 5 Keys to Real Health; I Tried to Save Steve; Riordan Clinic
"...keeping you REAL healthy" 

HEADLINES: 

Life is a fatal disease! 

Don't get mad (depressed), get data. 

"Sammy is very sick" -- this is how my dear friend started his email a few weeks ago. His son, a top soccer player on a Top 25 ranked college team in 2015, suddenly became debilitated by two chronic diseases that consumed him over the past four months. Living off supplements and prescription meds, he could hardly get out of bed. And to fight the depression caused by his illness, and the sudden death of a friend, his doctors suggested adding into the mix anti-depressants. Taking a different approach, explained below, within five days "We got our son back - our fun-loving, happy Sammy - it's a miracle!" exclaimed my friends. He's back at college, continuing treatments, and talking about returning to soccer this winter. Everyone is cautiously optimistic. So far, so good this week. 

Same Happened to Me -- suffering chronic respiratory infections all my life (treated with bottles of pink antibiotics), as I hit the road (and skies) in the early 80s building a couple global non-profits including EO, I developed asthma and other chronic conditions. The traditional doctors loaded me up with medications and an inhaler and wished me luck. Thank goodness a dear friend in YPO recommended I take the same different approach as Sammy and within a few weeks I was cured - no more chronic issues. Today I'm 56, flying a quarter million miles per year across multiple time zones, taking zero prescription meds, with all the energy I need at work and home - so far, so good, as of this week. 

State of Health -- Tom Stemberg, the co-founder of Staples (and past Summit keynoter) recently died at age 66; a large number of athletes have rotting teeth as reported three days ago; on Tuesday this week it was reported that more Americans than ever (nearly 60%) are taking prescription drugs; the #1 cause of death is cardiovascular disease (1 in 4 deaths in US); and Fortune reported a couple weeks ago that even Silicon Valley is bad for your health, where 30 year olds are occupying 50 year bodies. It's epidemic - and the response is sick care (vs. health care) and a medical establishment focused on labeling our chronic issues with an FDA-approved "disease" and feeding us prescriptions that don't cure, but just mask symptoms - a wonderfully profitable machine at the expense of real health. 

5 Keys to REAL Health: 

1. Get Your Data -- There are 7.3 billion people on the planet with 7.3 billion unique fingerprints. This means we also have 7.3 billion different bio-chemical makeups, including 3 to 10 million SNPs - genetic mutations per person. Without complete data (including Dr. Amen's brain scan) you and your doctors are just guessing on what you need to do to maintain optimal health and address potentially and existing chronic issues. 
  

2. Replenish Electrons -- We are energy flow - driven by electrons. Living, breathing, exercising, and stress - life in general - uses up these electrons. We're slowly rusting (oxidizing), causing inflammation, which manifests itself in different ways in different people - arthritis, meningitis, bronchitis, cancer, cardiovascular disease - in fact, almost all "diseases" result from some type of inflammation due to oxidation. Your genetic code simply tells you where you're likely to rust first. 
  

3. Nothing Toxic -- put as little toxins, including prescription meds, in or on your body. And some foods are uniquely toxic to you - find out. Keep it natural to reduce oxidation. 
  

4. Exercise a Little -- 4 intense minutes a few times a week is plenty, plus long walks. The rest - excessive biking, running, etc. -- is doing more damage than good over the long run - and why athletes have all kinds of problems, like rotting teeth. 
  

5. Learn to Breath -- there are several theories why, but most people are shallow breathers. That's why deep breathing is at the heart of most types of meditation practices. FYI, addictions to smoking and/or exercise (long distance running, for instance) are your body's way of getting you to breath deeper. 

Details and useful links follow - and Sammy's story. 

Get Your Data -- Sammy (three weeks ago) and I (three decades ago) both went to the non-profit Riordan Clinic. Funded by one of the Forbes 400 wealthiest families and an YPOer/WPOer, the clinic just celebrated its 40th anniversary and is considered by many to be the Mayo Clinic of real healthcare (vs. sick care). Disclosure - I'm now Chairman of the Board. In Sammy's case, as noted by his parents "Sam entered Riordan by all accounts a depressed, sick young man with an immune system that was dead. The Riordan doctors peeled back all layers of his health, tested hair, stool, urine, blood..." and found the root causes of his problems. It's normally five to ten things, not one and not 50. In contrast, traditional medicine pushes to find your one or two "diseases" - and once labeled as such, follows a standard protocol for everyone as if we're all the same. For me, I received my annual data set last week, with a debrief from my Riordan Clinic doctor, and now I know the handful of things I need to adjust in my diet and nutrient levels (and a genetic issue starting to cause problems I need to address) this coming year - it's slightly different each year, though many things have remained constant (coconut is still toxic to me). 

Replenish Electrons -- we're all different yet we share one thing in common - the need to replenish electrons. The key is a compound called C - mislabeled a vitamin. Just like squeezing a lemon on an apple slice stops it from turning brown (oxidation), the Riordan Clinic gave Sammy several large doses of intravenous (IV) C (up to 100,000 mg) over 10 days plus some additional treatments, all which kick started his immune system. In my case, I've received a 50 gram (50,000mg) IV C every six to eight weeks for the last couple decades plus I take 6 to 8 grams orally per day. There are thousands of doctors who do this around the world. You can locate a physician at www.acam.org. It's the patented Riordan Protocol (no royalties) which is the global standard for IV C. Here's a link to a short article I wrote that describes in more detail the impact of high dose IV C (and dosage matters, which is why most of the pop science research about C is so terrible). 

Dr. Thomas Levy and Dr. Matthias Rath -- besides the 13 patents and 130+ medical journal articles published and listed on the Riordan Clinic site; there are two critical YouTube videos - the two most important videos you'll watch re: your health. 
1. Dr. Thomas Levy - he explains in detail how C is an antidote to all known toxins to people and the mechanisms by which it works. High dose C (again, dosage matters) is nature's antibiotic/chemotherapy drug. Dr. Levy helps oversee the Riordan Clinic research and has recently joined the board. 
  

2. Dr. Matthias Rath - he explains in detail how C is vital to preventing and reversing cardiovascular disease - and why all the research around cholesterol and statins has misled the public. 

These two videos are crucial if you suffer a car accident, snake bite, mushroom poisoning, contract cancer, or suffer from any chronic disease - or want to simply prevent yourself from succumbing to the daily barrage of viruses and bacterial infections invading our bodies - while maintaining plenty of energy to enjoy the time you have. 

Nothing Toxic -- start with the simple stuff. If you wouldn't eat it, DON'T put it on your skin. Your skin is the largest organ of your body (OK, OK, no jokes) and absorbs everything. So avoid underarm deodorants with aluminum (killing our brains); minimally shampoo your hair once per week and only with Ayurvedic solutions; avoid soaps in general - water, alone, works great and doesn't strip the skin and hair of its natural oils; and avoid suntan lotions, except zinc oxide when needed badly on the nose. The research is clear that suntan lotions are ironically the cause of a huge spike in the deadly types of skin cancers. Instead, wear a hat/visor and stay covered up if in the sun for lengthy periods of time. I've followed all this advice for decades and I'm fair skinned and haven't been accused of smelling badly yet (unless you're not telling me). Then avoid ingesting all the chemicals you can, including prescription medications, which are the most damaging to your body - note all the side effects - they are real, even if you don't suffer the side effects immediately. Instead, follow steps one and two above and 99% of you won't need any prescription meds - plus you'll have great looking skin inside and out, a key by-product of IV C (my wife received multiple IV C treatments immediately following her one C-section and to this day her OB/GYN is amazed there are no signs of scarring outside or inside - plus she has great skin). 

Exercise a Little -- for 200,000 years we were genetically geared to sit and walk around - and then run hard for a few minutes to either eat or avoid being eaten. Check out Tabata exercise - 4 minutes of alternating intense exercise and relaxation. In turn, elite athletes suffer tremendous health issues later in life - with many dying young. One of the first signs you're low in C is bleeding gums, leading to gum disease and rotting teeth among athletes. Back problems are also common among athletes, something the Riordan Clinic's research discovered among firefighters and frequent air travelers as well. It's due to the oxidation that comes with extreme exercise, stress, and flying - which IV C corrects. So if you're going to exercise a lot, you really need to compensate with C. BTW, some of the latest research is showing that high dose C replaces exercise - now we know why. 

Learn to Breath -- Sri Sri Ravi Shankar's Art of Living program (offered around the world) taught me how to breath properly, which is embedded into a 20 minute meditation process they teach. I use this technique especially before keynotes and workshops to prepare me for the rigors of the event. It also significantly reduces stress and is something you can practice minutes at a time during the day to manage your levels of stress. Breath is life. 

40 Years -- it took 40 years for 3D printing, cell phones, IC chips, and even electricity to catch on. The same for our work at the Riordan Clinic. Finally, nutrition-based and genetic analysis and high dose C is gaining traction. 
1. New Zealand, as a country, seems to be embracing IV C after a swine flu victim was literally brought back to life a few minutes after receiving IV C. Kiwi researchers are studying the impact of IV C on cancer as well. 
  

2. University of Iowa, University of Kansas, and many others are also using the Riordan Protocol to do formal cancer research. 
  

3. Dr. W. Gifford-Jones, a Harvard Medical School educated doctor, suffered a severe heart attack at age 74. Being told he would only live a couple more years unless he took cholesterol-lowing drugs, he instead pursued high dose C and at age 91 is still going strong. He reiterates in this article much of what is outlined above. 
  

4. And C is being seen as effective in preventing Alzheimer disease 

Every day, more research is finally proving what the Riordan Clinic has been doing to cure patients of incurable diseases for decades. Start with data; find and correct root causes; and practice some simple routines like meditation, better eating, and short, intensive exercise - and enjoy a much better quality of life free of damaging prescription medications. 

So Why Didn't You Save Steve Jobs -- I tried, I really did. I reached out to all those I knew close to Steve, but by the time he let the world know about his cancer, his wife was so upset by Steve's insistence on trying alternative approaches (not the Riordan Clinic's) that there was no way to get thru. It was traditional treatment from that moment forward, led by a group of Stanford doctors. My biggest regret is not getting on an airplane and sitting on the corner of Steve's home until Lauren and/or Steve would talk to me - but I figured I would be seen as a stalker and arrested. Why did I let that stop me, I don't know. 

What About Simple Ailments? -- there is a Young Living essential oil or homeopathic remedy for everything. If I get a (sun) burn, lavender oil works wonders. If I've been training/keynoting for days, a drop of peppermint and lemon oil behind each ear and in my water and within an hour my voice begins to recover; I've contracted gout three times (yes, I have one of the more sensitive systems) and a mixture of apple cider vinegar does the job; if I start to get Athlete's feet, essential oil Thieves takes it away; and even if I've had too much to drink I take homeopathic remedy Nox Vomica (appropriately named) and I'm good to go. I carry a small bag of essentials oils and homeopathic remedies with me at all times when I'm travelling - I'm shaking lots of hands and stuck in lots of tubes flying through the skies (have you seen how old people look that fly often?). Julie and I also take the various Stem Cell 100 products for anti-aging, telomere support, and memory enhancement. 

Book and More Riordan Clinics -- There is so much confusing info out there which is why I'm spearheading an initiative to write the equivalent of Scaling Up for your health. And the board of the Riordan Clinic is looking at opening up more clinics throughout the US and the world. We need size and clout to deal with the traditional sick care system. We would love your help if you can come to the table with serious resources/interest. In the meantime, if you or a loved one is suffering any kind of chronic ailment, set up an appointment at the Riordan Clinic. Again, we're non-profit and I don't receive a penny of compensation - in fact, it's been one of our family's top charities to which we give each year. Having REAL health, as we like to call it, is important. 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights
11/10/2015
2.5 Day Intensive with Verne Harnish – Dec 9 – 11, Raleigh, NC

"...outlearning the competition" 

HEADLINES: 

2.5 Day Intensive - Rockefeller Habits 2.0 Master Class -- a few times each year I personally teach a Scaling Up (Rockefeller Habits 2.0) two and a half-day master class. It's designed for executive teams which want to immerse themselves in our various one-page tools: People, Strategy, Execution, and Cash. The format allows for plenty of personal Q&A and worktime with me along with sufficient time so teams can get aligned and bond. This significantly jump-starts or re-starts the implementation of the Rockefeller Habits with many of the top performing growth firms we work with using it as an annual tune-up to their processes. We've been offering these around the globe the past 6 years. The next open one is Dec 9 - 11, Raleigh, NC (Dec 2 - 4 for YPO members sold out months ago). 

Dec 9 - 11 Raleigh, NC -- timed to support 2016 planning, this is my first 2.5 day master class in Raleigh, NC. The event starts Tuesday evening, Dec 8, with a private reception and dinner for the CEOs of the teams attending the class. Wednesday's class is 9am - 5:30pm with time for the teams to work in the evening. Thursday's class is 9am - 3:30pm, with 4pm - 5:30pm being a working session. Friday's class is 8:30am - noon, giving time for teams to transit back for the weekend. Here's a link to more information including a detailed agenda. The fee is $1595 - $1995/executive depending on the size of team. I look forward to working with your team during these 2.5 days. 

2.5 Day Scaling Up Course Online -- and the 2.5 day Scaling Up master class is now completely online. We taped it this summer, allowing you and your team to self-pace your way through the entire class, book, and one-page tools. Besides the self-paced version, there is a "Coached" option and an enterprise license option. There are similar master class options for Topgrading and Exponential Organizations classes. 

It's Strategic Planning Time -- and since it is planning season, there is a bonus Scaling Up chapter to download titled "Strategic Planning: Preparing and Leading the Planning Process" - and includes a sample One-Page Strategic Plan. The chapter, formatted the same as those in Scaling Up, details the steps needed to properly prepare for a strategic planning offsite (customer and employee surveys, SWOT, SWT); suggested agendas (flow) for the actual planning session; and activities post. Go to www.scalingup.com.  

4 Key Ideas -- Verne Harnish Interview -- this latest 26 minute interview provides the best summary of the four key ideas I've been sharing with audiences in my recent keynote speeches. Start at the 7 minute mark. Just doing these four things will have a dramatic impact on scaling up your venture. 

One-Day Scaling Up Workshops -- led by our certified coaching partners, we have over a dozen left before the end of the year - listed below under EDUCATION. And our 180+ coaching partners are available to lead private workshops and facilitate the strategic planning process for your firm - info below under. 

EDUCATION: 

Scaling Up Business Growth Workshops 2015 

Have Big Plans to Execute in 2015? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Philadelphia, PA - November 10, 2015  
Cedar Rapids, IA - November 11, 2015  
Norton, MA - November 11, 2015  
Austin, TX - November 12, 2015  
Memphis, TN - November 12, 2015  
Fort Myers, FL - November  17, 2015  
Colorado Springs, CO - November 18, 2015  
Indianapolis, IN - November 19, 2015 
Surrey, BC - November 20, 2015  
Dallas, TX - December 2, 2015  
Denver, CO - December 2, 2015  
San Diego, CA - December 15, 2015 

COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progress on their priorities - alongside how these Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com- on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights

11/12/2015
Most successful sports team in history; Larry Page advice; 5 Trends?; Why do they buy

"...insights for scaleups" 

HEADLINES: 

Holiday Gift for Clients/Suppliers under $10? - see below, but first... 

5 Trends for 2016? -- For my next Fortune column, I am looking at 5 key trends affecting growth companies in 2016. What key trends do you anticipate will provide opportunities and threats for your business and other entrepreneurial firms in the coming year? How are you preparing for them now? Please include the name of your business, the city where is located, your number of employee and your annual revenue. Email me directly vharnish@gazelles.com - thank you. 

Larry Page's Simple Advice -- this sweeping Fortune interview of Google CEO Larry Page, which is actually NOT very insightful (strange), does have a few high points - for me at 3:30 in the 27 minute interview when Larry answers the question on how he's learned to run a company and his reply "I read a lot." For instance, in naming Google he read three books on how to name things (nothing interesting can come out of your brain if you don't put stuff in first). The interview did clarify a couple things - Google's main purpose is to be a company where engineers and entrepreneurs can do things that affect a lot of people. Maybe good enough. Anyway, I find it always insightful, nevertheless, to listen to HOW top leaders talk about their jobs and companies. 

Why do Customers Buy from You? -- Most businesses have no idea why customers decide to ultimately buy their product or service and the thought process behind making the decision. Yet this information is vitally important. In my 4 minute interview of Fortune Summit keynoter Adele Revella, author of Buyer Personas, she explains why a simple demographic understanding of the client is insufficient and at the 2:03 minute mark the very simple thing you can do to find out why customers buy from you - ask them -- something hardly any companies do (crazy, but we've not either). Her book details how to do this properly. She also describes in the interview when big data is useful and when it's not - and why you have to be careful what sales people tell you about the customers' motivations. Watch the short interview then read her book! Adele Revella, Author of Buyer Personas, Interviewed by Verne Harnish 

Why All Blacks is the Most Successful Sports Team in History? -- Congratulations to New Zealand's All Blacks for winning the Rugby World Cup. Likely the most successful sports team in history given their 76% win rate over 100 years, credit is given to their intense focus on living on and off the field five core values: 

1. Sweep the Sheds (humility) 

2. Follow the Spearhead (zero tolerance of poor attitude) 

3. Champions do extra (a focus on continual improvement) 

4. Keep a blue head (being grounded and focused under pressure) 

5. Leave the Jersey in a better place 

This 2013 article describes the meaning behind each value. Notice that they are phrases, not just a single word, and the way they are described in the article is precisely how you should do the same for your company's values. Notes Jackie Smith, Executive Director of NZ-based Fab Group (who sent me this info), "During the Rugby World Cup there were numerous examples of the members of this team (including all the support people) living these values." Here's one example where an All Blacks' teammate goes out of his way to comfort a devastated opponent after a close semi-final win. 

Holiday Gift under $10? -- if you want to strengthen your business, strengthen your customers and suppliers. Doing something to help them and their business, by giving them a book, also shows that you care. One suggested book - Scaling Up. And to help your budget, we've dropped the price on a box of 20 books to $9.99/book plus shipping - less than Amazon! In your letter, remind them that Larry Page, Bill Gates, Mark Zuckerberg, Warren Buffett and Mark Cuban (who many of you saw speak at the Fortune Summit) read a lot - and suggest your favorite page or two - or just suggest they read the two-page Introduction. This will help them crack it open. Give the gift of education - and thank you for helping to share our tools with others during the holidays. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progress on their priorities - alongside how these Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com- on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

EDUCATION: 

Scaling Up Business Growth Workshops 2015 

Have Big Plans to Execute in 2015? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Fort Myers, FL - November  17, 2015  
Colorado Springs, CO - November 18, 2015  
Indianapolis, IN - November 19, 2015 
Surrey, BC - November 20, 2015  
Dallas, TX - December 2, 2015  
Denver, CO - December 2, 2015  
San Diego, CA - December 15, 2015 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Scale Up Summit, May 24-25, 2016 
Scaling Up User Conference, May 26, 2016 
Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights

11/19/2015
Top 5 Books 2015; Biz Person of the Year; 2016 Predictions; ExO Course; Cybercrime Stories Needed

"...insights for scaleups" 

HEADLINES: 

Exponential Organizations' Class -- McKinsey, the CIA, and even the Pope's organization are embracing Salim Ismail's breakthrough book. He's personally (and exclusively) teaching an online course on how his ideas practically apply to mid-market growth firms, more info below, but first... 

Need Stories: Cyber Security Threats -- For my next Fortune column I'm looking for insights on practical ways mid-market companies can protect themselves from the latest cyber security threats, more info below, but second... 

Top 5 Biz Books -- here's a link to my latest Fortune column - hope you've read these five books this year. We've hosted four of the five authors, including Exponential Organizations' author Salim Ismail, at our Summits - and hope to snag the fifth (General McChrystal). 

The Container Store CEO Interview -- one of the top 5 books is Kip Tindell's book Uncontainable, one of the most practical "how to" books I've ever read in how to scale up a business (21% compounded growth for 37 years) retailing waste baskets and other "empty boxes." This 5 minute interview explores why they don't have an HR department, yet get so many high quality applicants that they only have to hire 4% of those that apply. 

Business Person of the Year -- Fortune chose Nike CEO Mark Parker. Doubling the size of Nike the past nine years, Parker's goal is to add another $20 billion in revenue by 2020, taking the company to $50 billion. This cover story reveals how Parker is doing it. What first caught my attention - Parker was one of founder Phil Knight's first recruits right out of college back in 1979, proving the importance of grooming (and retaining) talent from inside the organization. FYI, Knight initially messed up, hiring an outsider to replace him as CEO in 2004. That guy lasted one year and Parker replaced him. So many founders make this same mistake. 

It's About the Questions -- Parker exemplifies the idea that a leader's main task is to ask questions. Notes Fortune, "What's fascinating about his use of questions is that it leaves other leaders empowered to find the answers themselves and act on them." Fortune goes on to note: 

	Nike is the kind of company where executives will unabashedly work the corporate mission statement into regular conversation. The effect is something like actors in a musical suddenly breaking out into song: You know you're witnessing a rehearsed performance, but it's an effective one. 


All Companies are Tech Companies -- Nike's success also proves that ALL companies are tech companies. Parker has led with technology to drive all aspects of the business - design, manufacturing, marketing, and retail. The article is chock full of marketing, sales, and operational insights (including the importance of naming buildings/meeting rooms) - worth 4 minutes of intense reading. 

Fortune's Predictions for 2016 -- and here's a link to Fortune's predictions about the events, people and ideas that will matter in 2016, in business, politics, technology and more. Apple buying Tesla and becoming the first $800 billion market cap firm are two of the many prognostications. Fortune also predicts who will top both the Republican and Democratic tickets for President/Vice President; the price of oil and the stock market by the end of 2016; and some not-so-surprising consumer trends. It's worth 1 minute to scan down through the list. 

Appster Winning the Talent Wars (Gazelles case study) -- and my latest Huffington Post blog highlights how Australia-based Appster, famous for their 22 hour Topgrading interviews, has scaled in four years from two young founders to 350 "Appsterfarians" and $20 million in revenue. Business Review Weekly estimates these two 20-somethings have a combined net worth of $58 million today - not bad for a self-funded tech biz. This article digs into some of their keys to success, including implementation of the Rockefeller Habits 2.0. 

Exponential Organizations Class -- Join Salim Ismail for his second Exponential Organizations class. Salim has again decided to personally teach this class that features brand new videos and content with co-author Yuri van Geest. This class is designed as blueprint to help you learn and implement the attributes used by the most successful companies in the world. From retail to auto shops to food processing the cases span every industry. Join Salim and his team for this amazing learning experience. For those of you who like the Scaling Up (Rockefeller Habits 2.0) methodology, this is a must! (Even Amazon is bundling the two methodologies). For more information or to request a detailed outline of this class email Juan Gonzalez at juan@growthinstitute.com 

Need Stories: Cyber Security Threats -- Thank you for the trend ideas - that column is submitted. For my next Fortune column I'm looking for insights on practical ways mid-market companies can protect themselves from the latest cyber security threats. We've all seen dozens of articles saying there is more we can do, yet how do we mere mortals put safeguards in place that employees will really use, when we don't have multi-million dollar IT budgets? If you have found strategies that are working for you, please include your company name, the city where it is located, your number of employees and your annual revenues -- vharnish@gazelles.com -- thank you. 

COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

EDUCATION: 

Scaling Up Business Growth Workshops 2015 

Have Big Plans to Execute in 2015? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Surrey, BC - November 20, 2015  
Dallas, TX - December 2, 2015  
Denver, CO - December 2, 2015  
San Diego, CA - December 15, 2015 
Boston, MA - January 12, 2016 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progress on their priorities - alongside how these Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com- on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Scale Up Summit, May 24-25, 2016 
Scaling Up User Conference, May 26, 2016 
Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights
12/01/2015
How Fangio Avoided Death; Scalable Learning; Yuri van Geest Dec 4th Webinar

"...out-learning the competition" 

HEADLINES: 

	We live in a world that increasingly requires searchlight intelligence. That is, the ability to connect the dots between people and ideas, where others see no possible connection. 

	  
	"The Best Leaders are Constant Learners" HBR 


Dec 4 Webinar -- we're excited to introduce you to Yuri van Geest 10am ET this coming Friday, more info below, but first... 

Grand Prix Racer's Miracle -- Juan Manuel Fangio's evasive move, which likely saved his life, in the 1950 Monaco Grand Prix is part of racing folklore. The fact he looked at a photo of a similar accident the day before let him connect the dots and avoid a major collision. The specific thing he noticed in the photo is detailed in this HBR article titled "The Best Leaders are Constant Learners" - worth 15 seconds to read the opening story. Then keep reading. 

Scalable Learning -- further notes this HBR article: 
	John Hagel, John Seely Brown, and Lang Davidson have described the shift...from institutions designed for scalable efficiency to institutions designed for scalable learning. Sustainable competitive advantage depends on having people that know how to build relationships, seek information, make sense of observations and share ideas through an intelligent use of new technologies." 


Let's unpack this: 
1. Build Relationships - who has access to the most brains quickly 

2. Seek Information - it's about remaining curious 

3. Make Sense of Observations - connecting the dots through extensive training and experience 

4. Share Ideas --through an intelligent use of new technologies - are you up to speed? 

These are the important skills of the 21st Century - the same skills we're using to thwart terrorists and stay ahead of competition. Thanks to Chris Kenny, Gazelles International Certified Coach, for bringing this HBR article to my attention. 

Denver Dec 2, Dallas Dec 2, San Diego, Dec 15, Boston Jan 12 -- Last Scaling Up one-day workshops for 2015. For more info https://gazelles.com/g/growth-workshops 

Yuri van Geest Complimentary Webinar -- Yuri is a member of Singularity University and the co-author of Exponential Organizations. Join him for an exclusive webinar Friday December 4th at 10am EST where he will share specific examples of how mid-market growth firms have applied their groundbreaking ideas to scaleup quickly - including the challenges they've faced and how they were overcome. You will come out of the webinar with action items to immediately implement. Claim your spot here: http://growthinstitute.com/exowebinar/12-4/ 
EDUCATION: 

Scaling Up Business Growth Workshops 2015 

Have Big Plans to Execute in 2015? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Dallas, TX - December 2, 2015  
Denver, CO - December 2, 2015  
San Diego, CA - December 15, 2015 
Boston, MA - January 12, 2016 

COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progress on their priorities - alongside how these Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com- on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Scale Up Summit, May 24-25, 2016 
Scaling Up User Conference, May 26, 2016 
Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights


12/03/2015
He's Coming; Traditional Planning is Failing; Denver Broncos; Washington's Team of Teams

"...keeping you great" 

HEADLINES: 

Do You Want Published on Fortune.com? -- "You are what you publish" as marketing guru David Meerman Scott exclaims. Fortune magazine is looking for entrepreneurs to publish pieces on the Fortune.com website - more info below, but first... 

General McChrystal's Team of Teams -- I'm so appreciative (and thrilled) that General Stanley McChrystal has agreed to keynote the upcoming Fortune Scale-up Summit May 24 - 25, Atlanta! I named his book, Team of Teams, one of the top five biz books of the year. As noted in my Fortune column summarizing each book: 

	There's a revolution afoot in the military. The very organization that gave us the command-and-control structure is abandoning it in the face of new, quick-moving opponents. So should you if you want your business to survive 21st-century competition. Drawing on the model used by Navy SEALs, retired four-star general McChrystal will show you how to reorganize your company into teams of autonomous leaders capable of making the split-second decisions necessary to winning today. 


The book is so well written and provides practical advice we can all use in our businesses to make better, faster, more impactful decisions - and to better engage our people. GazellesPro and book club members will receive a copy next week. This is a perfect read over the holiday season. Then come meet and hear the General next May at our Fortune Summit - and Scaling Up (Rockefeller Habits 2.0) user conference the following day. 

Why Traditional Planning is Failing Teams -- a similar "team of teams" approach called "scrum" is in parallel revolutionizing project management and planning. In this 3 minute interview I did with with Jeff Sutherland, co-creator of scrum and author of the award winning book by the same name (Scrum: The Art of Doing Twice the Work in Half the Time), he details why traditional planning is failing us. Projects falling way behind schedule and running over budget has to end - and the scrum process replaces the failed and ancient Pert/Gantt chart approach. Please take 3 minutes to watch this interview - the read (or re-read) his book. 

Favorite Team Denver Broncos -- ...and wow, what a football game Sunday night watching my hometown team, the Denver Broncos, topple the undefeated and reigning Super Bowl champs in overtime!! The winning play is a perfect example of what Jeff Sutherland and General McChrystal are driving home in their messages - teams don't have time to send information up the chain of command and wait for instructions to come down. Quarterback Brock Osweiler (age 25), in only his second NFL start, notices that the New England Patriots defense has lined up in a way that will not be favorable to the Broncos running back to head to the right, the play that had been called in the huddle. So in "real time" he signals to the team to shift plays on the go and send the running back left. Everyone adjusts immediately and they score the winning touchdown! This is how the real time world we're living in demands a different kind of organizational decision making approach than we've had the past 100 years. Here's a link to watch the winning play. 

Equally Amazing Team of Teams -- Kirk Cousins, who is an avid reader and the new winning quarterback for the Washington Redskins (my other hometown team), has his team at the top of the "loser" division in the NFL! This article details how Washington's three quarterbacks, who should be fierce rivals, have formed a team of teams to support each other in support and prayer. And the article lists the books Kirk Cousins is reading in-season. Leaders are readers! 

Fortune.com Opportunity -- all answers to the question below will be posted - so you'll be published. Here's the request: 
	This week's question is: What's something you wish you knew before starting your business? 

Michael Maven, founder of Carter & Kingsley, says "As entrepreneurs, ideas are a dime a dozen, and just because you (or a small group of people) think you have a good one doesn't mean your idea will be popular. It might be easy for your vision, passion, and belief in your idea to drive you forward until you're ready to unleash your finished product, but this visionary passion often unwittingly kills companies since many founders end up building products people don't want or need." Read more from Michael here. 

Join this week's conversation on Fortune.com by writing your own 500- to 700-word answer and emailing it to: insider@newsletters.fortune.com 


COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progress on their priorities - alongside how these Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 
EDUCATION: 

Scaling Up Business Growth Workshops 2015 

Have Big Plans to Execute in 2015? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

San Diego, CA - December 15, 2015 
Boston, MA - January 12, 2016 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Scale Up Summit, May 24-25, 2016 
Scaling Up User Conference, May 26, 2016 
Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights


12/10/2015
Great Question; Distraction Addiction; Southwest’s Hiring Practices; Food Biz Stories Needed
"...insights for scaleups" 

HEADLINES: 

Food Biz Stories Needed -- are you scaling up in the food industry? My next Fortune column is examining this industry - more info below, but first... 

How Southwest Airlines Hires Such Dedicated People -- Receiving a job application every two seconds, Southwest has the luxury of having to hire only 2% of all job applicants. And Southwest hires based on values, not skills. My favorite paragraph from the recent HBR article: 

	At Southwest, for example, we talk about hiring not for skills but three attributes: a warrior spirit (that is, a desire to excel, act with courage, persevere and innovate); a servant's heart (the ability to put others first, treat everyone with respect and proactively serve customers); and a fun-loving attitude (passion, joy and an aversion to taking oneself too seriously.) 


The first attribute aligns with Jim Collins' notion that you must first hire for "will." So in order, we suggest you hire based on: 
1. Will - Southwest's definition of warrior spirit is perfect 

2. Values - the test for culture fit 

3. Results - in the end can they deliver on your KPIs 

4. Skills - the least important since most skill-sets need updated every 5 years 

It's a very short HBR article, worth 2 minutes to peruse for a few more key ideas. 

Great Question for Getting a Bunch of Customers -- I love great questions and this is one of the best, posed by Andrew Davis, author of Brandscaping - "Who has your next customer as their current customer?" (best if you re-read it out loud - I'm serious). In my 4 minute interview with Davis at the Growth Summit, he describes how to think about this question and what to do next once you've identified the companies/organizations/people that already have a strong relationship with a big chunk of your potential customers. One strategy is to partner with them - building your brand by leveraging theirs (like our relationship with Fortune). Take a few minutes to watch the interview then read Davis's book to leverage an important strategy in building your customer base. 

Addicted To Distraction -- Tony Schwartz, renowned human performance guru and head of the Energy Project (like is about energy management more than time management), wrote a very personal Op Ed in the NY Times about internet addiction and how it destroys one's ability to concentrate and focus. Notes Schwartz: 
	Addiction is the relentless pull to a substance or an activity that becomes so compulsive it ultimately interferes with everyday life. By that definition, nearly everyone I know is addicted in some measure to the Internet. It has arguably replaced work itself as our most socially sanctioned addiction. 


Take 3 minutes to read about Tony's own battle and how he's overcoming it and reclaiming his brain - if you can focus long enough to read the article! 

Master Newsjacking -- David Meerman Scott has spoken at several of our Growth Summits around the world. In his presentations one of the most memorable marketing strategies is Newsjacking: the art and science of injecting your ideas into a breaking news story to generate tons of media coverage, get sales leads, and grow business. David just launched a new online course titled "Master Newsjacking!" The course will teach you how to: 
· Generate sales leads and win new customers. For free! 

· Get media attention, with little effort! 

· Grow your business, faster than ever! 

And besides all that, there's a bonus: Newsjacking is fun! I've done it several times, most recently in Australia, and it works brilliantly. Here's a link to learn more about this important and inexpensive marketing tool. 

This Video Explains "Rocks" -- The Stephen Covey video that demos his famous "rock" analogy of doing the most important things first each day/week is grainy and often hard to find. This 5 minute video by The Art of Manliness does the best job I've seen - worth showing to all new employees at their orientation/training program. And I suggest everyone watch it as a great reminder of the importance of setting a few priorities and working on them first, not last! 

Food Biz Stories -- The food business has a notoriously high failure rate. For my next Fortune column, I'm looking at how entrepreneurs are beating the odds in this industry and succeeding. What surprising and counter-intuitive strategies have you used to differentiate yourself and create staying power--besides offering a great product? I'm looking for entrepreneurs in businesses from restaurants to food manufacturing. Please include the name of your business, the city where it is located, your annual revenue, your number of employees and the strategies that have helped you build a profitable, fast-growing business. Email me directly at vharnish@gazelles.com - thank you. 
TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progress on their priorities - alongside how these Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

EDUCATION: 

Scaling Up Business Growth Workshops 

Have Big Plans to Execute in 2016? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

San Diego, CA - December 15, 2015 
Boston, MA - January 12, 2016 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Scale Up Summit, May 24-25, 2016 
Scaling Up User Conference, May 26, 2016 
Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights
12/15/2015
Super Bowl Event – John Ratliff’s Retreat Center in Marathon Key, FL


"...out-learning (and out-living) the competition" 

HEADLINES: 

Super Bowl Weekend Event -- John Ratliff scaled his company through a series of 24 acquisitions; increased it's earnings from an industry average 4% to over 21%; and drove down employee turnover from 115% to 18%. And when he sold the business, he received 14 times EBITDA. A serial entrepreneur, investor, advisor and Managing Director with investment bank STS Capital Partners, John is hosting an exclusive Super Bowl Weekend event at The Retreat in Marathon Key, Florida February 4 - 8, 2016 - it's an executive paradise. 

Relationship Building and Learning -- John, as CEO of GazellesPro, and his team at align5, his consulting firm, have designed a unique opportunity to combine business learning and relationship building with other entrepreneurs in a super luxurious setting. In addition to the fun in the sun, John will lead discussions (many in the Jacuzzi bar) on the following topics: 

1. Employee engagement strategies 

2. How to design and implement world class business systems and processes; and 

3. Preparing to sell your company 

Top 5 Trends for 2016 -- In addition to this formal content, I will "beam-in" via John's robotic attendant, for one of the sessions and share my thoughts on the Top 5 Trends for 2016. The participants in this Super Bowl weekend event will leave with both actionable ideas and new, deeper, connections that will serve them well as they continue to scaleup their businesses. John is one of the most connected and giving persons I know - and he'll be sure to hook you up with the right influencers. 

For More Info -- The cost for the event is $5,000 per person and there are only 8 spots available. Rooms will be filled on a first-come, first-serve basis. For more information, please contact Denise Richmond at (610) 299-6466 - then look forward to your retreat to the sun.


12/17/2015
5 Key Trends; Key Pricing Book; London Olympics Smart Pricing; Atlassian Goes Public; Last Insight for 2015
"...insights for scaleups" 

HEADLINES: 

5 Key Trends for 2016 -- my latest Venture column in Fortune has hit the newsstands and online. It outlines "5 Key Business Trends to Master for 2016": 

1. Retire the term "manager" -- and replace with a new term/job 

2. Embrace "scaleup eco-systems" -- time to upgrade the startup eco-systems 

3. Open the books on healthcare costs -- companies in the US will get slammed 

4. Benefit from the freelance economy -- 50% of workforce is heading in this direction 

5. Be like a "B Corp" -- if you want to win the war for talent 

Please take 2 minutes to scan the details - and then share with your networks as you prepare for 2016. 
Confessions of The Pricing Man -- this is THE book on pricing. Pricing is one of the most important decisions you'll make in business and one that is at best an educated guess at most organizations. Written by Dr. Hermann Simon, his firm Simon-Kucher & Partners is widely considered the global market leader in the specialized area of price consultancy. Simon-Kucher will finish 2015 with $235 million in revenue with 850 employees working out of 30 offices in 24 countries - they are the "hidden champion" of pricing around the globe. 

Pricing London Olympics -- go right to the middle of Chapter 2 and read the section titled "What Smart Pricing Can Achieve: The 2012 London Olympics." Using several very clever pricing strategies, the London Olympics generated more revenue than the last three Olympics combined - read that again - more revenue than the last 3 combined! This mini-case study should motivate you to significantly up your game in strategic pricing. The BahnCard case study immediately following will add to your sense that its amateur hour around most organizations when it comes to pricing. When you think of the amount of money you're leaving on the table because of dumb pricing...anyway, get this book and study it. 

What America's Best BBQ Joint Can Teach You About Pricing -- this Nov HBR article continues with pricing lessons, this one focused on the importance of NOT price gouging when business is good. In the end, pricing creates an emotional connection with your product/service/company - and it can be good or bad! And customers have long memories if they feel taken advantage of when they have very little power (this is a scarce resource). It seems the London Olympics understood this by letting people "pay their age" - so a six-year-old paid just £6 for a ticket while a 16-year-old paid £16 - there was something that felt inherently fair about this pricing. Take another 2 minutes to read this short HBR piece and then spend time thinking through your own pricing. 

Atlassian Goes Public $21 Price -- Congratulations to Scott Farquhar and Mike Cannon-Brookes, co-founders of Australian-based Atlassian, for taking the company public last week in the US. Founded 13 years ago using $10k put on credit cards by the pair of 22-year-olds; the stock jumped 32% on opening day giving the company a market cap of almost $5.8 billion with Scott and Mike still owners of 66% of the company. It was considered the best tech IPO in 2015. Here's a Bloomberg article providing a few more details. The key to their success was being customer-funded most of the way - which is why the co-founders still held 66% at the time of the IPO. And thanks to Scott for being one of the main endorsers of Scaling Up (Rockefeller Habits 2.0) 

The Customer Funded Business -- and speaking of customer funded, here's my 4-minute interview of John Mullins who keynoted our recent Growth Summit and wrote what I named one of the top 5 biz books for 2014 - The Customer Funded Business. Skip to 1:16 to hear the Ryzex case study, a company built by Rud Browne who used customer funding to scaleup the business to $75 million. After selling the firm, Rud ran for election as an official of his county in Washington state. 

Scaling Up #1 Biz Book in Shanghai -- Noted the Shanghai Daily "This manual packs enormous punch by condensing the best business, leadership and talent management advice". Here's to scaling up in China! And we just signed a publishing contract to have the first Mandarin version of the book thanks to our partners Preston Kuo and Eric Schmidt in China. 

Great Price for Books -- and we lowered the price on a box of 20 Scaling Up books - just $9.99/book plus shipping - a great give away to your customers/suppliers/colleagues. Give the gift of learning. Thank you. 

Happy Holidays (and planning)! -- I'm taking the next couple weeks off from writing the insights - back in January. Thank you for taking the time to read in 2015 - leaders are readers! 

COACHING: 

Have you ever wondered if your company would be a good candidate to work with an executive growth coach? Click here to watch Gazelles International President Keith Cupp describes the four most important attributes of successful clients. 

TECHNOLOGY: 

Align Software puts everyone on the Same Page - Literally! See, in real time every person in your organization and how they are progress on their priorities - alongside how these Align to the Company Priorities! Scale Up your Rockefeller Habits implementation with www.alignwithgazelles.com - on your computer and on your phone. 

Better Book Club -- What's your team reading? Increase your books read per team member. Easy, Proven, and in the Cloud at http://www.BetterBookClub.com. 

EDUCATION: 

Scaling Up Business Growth Workshops


Have Big Plans to Execute in 2016? Learn how to use the proven Rockefeller Habits 2.0 tools and strategies to scale up smarter. 

Boston, MA - January 12, 2016 

Gazelle's Growth Institute® Online Executive Education 

Baseline Selling - Dave Kurlan 
Creativity and Personal Mastery - Srikumar Rao 
Daring Caution Approach to Pricing - Robert Sherlock 
Fearless Leaders - Cathy Greenberg 
How to Create Leadership at Every Level - David Marquet 
Mastering the Complex Sale - Jeff Thull 
Nail It Then Scale It - Paul Ahlstrom 
Sumo Advantage - Bernie Brenner 
The Seven Imperatives of Great CEO's - John Wilson 
Why Growth Companies Stop Growing - Dave Power 

Online Master Practitioner Certification courses 

Topgrading 
Mastering the Rockefeller Habits 

Summits & Conferences 

Scale Up Summit, May 24-25, 2016 
Scaling Up User Conference, May 26, 2016 
Great Game of Business with Jack Stack 

Did you miss previous insights? - read here 
  
Read Verne's Insights on Kindle http://www.amazon.com/gp/product/B003SX13YI 

Sign up for Verne's Weekly Insights
